
 
SCOTT EMERGENCY COMMUNICATIONS CENTER (SECC) BOARD 

EOC Scott Emergency Communications Center 
1100 E 46th St., Davenport, Iowa 52807 

March 26, 2026, at 3:30 p.m. 
 

 

 
 

MEETING AGENDA 
 
 

1. Roll Call: Gordon, Maxwell, Lohmuller, Gallagher, Limberg   
2. Pledge of Allegiance 

3. Approval of Minutes of February 26, 2026, SECC Board Meeting 

4. SECC Director Updates 

a. Tyler/New World Conference – April 7th-10th  

5. Resolution recognizing National Public Safety Telecommunicator’s Week 

6. Discussion and Approval of the Lumen Maintenance Contract Renewal 

7. Approval of SECC FY26 Budget Amendment 

8. Administrative Team Report 

9. Next Meeting Date – April 23, 2026, at 3:30 p.m. 

10. Adjourn 
 

 

 

 

 

 

 

 

 

 

For previous meeting minutes, please visit our website at: www.secc911.com 

http://www.secc911.com/


 
 

MINUTES 
SCOTT EMERGENCY COMMUNICATIONS CENTER (SECC) BOARD 

Thursday, February 26, 2026, 3:30 P.M. 
 

Board Members present:   John Maxwell,  Bob Gallagher, Michael Limberg, and Jason Gordon 

Ex-Oficio Members present:  Decker Phloen, Mahesh Sharma, and Tim Gleason 

The meeting was called to order by Chair Maxwell at 3:30 p.m. 

Patsy Willits took a roll call of the Board. 
 
The Board recited the Pledge of Allegiance. 
 
Limberg made a motion to approve the Minutes from the January 22, 2026, SECC Board Meeting.  
Gallaher seconded the motion. All Ayes.  Motion approved. 
 
Ketcham introduced the new dispatch trainees to the Board, who are currently in the classroom phase.  

The Board welcomed them to the team. 

Ketcham reported that dispatch operations will be moved to the backup center on March 3rd and 4th for 

console cleaning. 

Ketcham discussed the proposed bill, SF2458 – Changes to 911 Governance Structure, Role of Local 

Emergency Management Commissions, Consolidation and Service Expectations, and Reporting and State 

Oversight.  

Ketcham presented a draft budget amendment with justifications on line items.  Farmer confirmed the 

justifications and stated that salaries/benefits are consistently amended.  The board had no questions. 

Farmer discussed the TA Agreement with the Iowa Public Safety Dispatchers Union (IPSDU).  Gordon 

made a motion to approve the TA Agreement with the Iowa Public Safety Dispatchers Union (IPSDU), 

Gallagher seconded the motion.  All Ayes.  Motion approved. 

The SECC Administrative Team reported on various topics from the Administrative Team Report, 

including recruitment, training, quality assurance, career fairs, and technology. 

The next regular SECC Board meeting is scheduled for Thursday, March 26, at 3:30 p.m.  

Limberg made a motion to adjourn.  Gordon seconded the motion.  All Ayes.  Motion approved. 
 

Meeting adjourned at 4:16 p.m. 

 

These minutes are subject to approval at the next regularly scheduled meeting. 



 
Respectfully submitted by,     Attested by,     
         
Patsy Willits                    Bob Gallagher 
SECC Administrative Assistant                   Secretary/Treasurer 



 

 

 

 

 

To: John Maxwell and SECC Board Members 

From: Melissa Ketcham, SECC Director 

Date: March 26, 2026 

Subj: Resolution recognizing National Public Safety Telecommunicators’ Week 

 

National Public Safety Telecommunicators Week will be observed this year from April 12–18, 

2026. The week is recognized annually during the second week of April to honor public safety 

telecommunicators for their professionalism, dedication, and service to the communities they 

support.  

This observance provides an opportunity to recognize the important role telecommunicators 

serve within the public safety system. SECC telecommunicators are the first point of contact for 

individuals experiencing emergencies and play a critical role in gathering information, prioritizing 

calls, coordinating resources, and supporting responding field personnel. Their work requires 

professionalism, sound judgment, compassion, and the ability to remain calm under pressure in 

often challenging and unpredictable situations. 

In recognition of National Public Safety Telecommunicators Week, a resolution has been 

prepared for the Board’s consideration to formally acknowledge and thank SECC 

telecommunicators for their continued commitment to providing high-quality emergency 

communications services to the community and our public safety partners. 



 

RESOLUTION  

SCOTT EMERGENCY COMMUNICATIONS CENTER BOARD 

 

 

A RESOLUTION RECOGNIZING NATIONAL PUBLIC SAFETY 

TELECOMMUNICATOR'S WEEK APRIL 12TH – 18TH, 2026 

 

WHEREAS  emergencies occur around the clock and every day that require response from 

public safety resources; and   

WHEREAS  the prompt processing of emergency calls and determining the correct response 

resources is critical to the protection of life and preservation of property; and 

WHEREAS  the safety of all public safety personnel depends upon information obtained from 

those who dial 911 and reach the Scott Emergency Communications Center 

(SECC); and 

WHEREAS  public safety dispatchers are the first and most critical contact our citizens have 

with emergency services; and 

WHEREAS  public safety dispatchers are an essential safety line for our responders by 

monitoring their activities by radio, providing them information and ensuring their 

safety; and  

WHEREAS  public safety dispatchers of the Scott Emergency Communications Center (SECC) 

contribute substantially to successful outcomes for law enforcement, and medical 

responses; 

NOW, THEREFORE, BE IT RESOLVED that the Scott Emergency Communications Center 

Board does hereby proclaim the week of April 12th – 18th, 2026, as "National Public-Safety 

Telecommunicator's Week" and recognizes those whose diligence and professionalism keep our 

county and citizens safe.  

ADOPTED this 26th day of March 2026 
 

APPROVED:             

 

______________________________    

John Maxwell – Chairman 

 

 

ATTEST: 
  

 

_________________________________        ___________________________________ 

Mayor, Mike Limberg – Vice Chair     Mayor, Bob Gallagher, Jr. – Secretary/Treasurer

  

 

 

_________________________________        ___________________________________ 

Dr. Joe Lohmuller  – Board Member         Mayor, Jason Gordon – Board Member 



 

 

 

 

 

To: John Maxwell and SECC Board Members 

From: Melissa Ketcham, SECC Director 

Date: March 26, 2026 

Subj: Annual Maintenance Renewal – Phone System 

 

SECC continues to evaluate and work through long-term phone system upgrade options. In the 

meantime, it is necessary to maintain annual support and maintenance coverage for the existing 

system to ensure continued operation and vendor support during this period. 

The annual maintenance renewal quote was received in February 2026 and provides coverage 

for a 12-month term beginning December 29, 2025, through December 28, 2026. The 

quoted annual maintenance amount is $168,833.46.  

This renewal is intended to provide continued maintenance and support for the existing phone 

system while SECC continues to work through the broader phone upgrade process. Maintaining 

this coverage is important to help ensure system reliability and ongoing vendor support for this 

critical public safety infrastructure.  

This memo is provided for board awareness and discussion regarding the annual maintenance 

renewal and the continued need to support the current system pending future upgrade planning. 

 



CPE MAINTENANCE QUOTATION

CUSTOMER: 5000104233
BILL TO NAME: E911 SCOTT EMERGENCY COMMUNICATIONS CTR
BILL TO ADDRESS: 1100 E 46TH ST / DAVENPORT IA 52807
QUOTATION NUMBER: 170129357
CREATE DATE: 18-FEB-2026
QUOTATION VALID THROUGH: 22-JUN-2026
CONTRACT SERVICE START DATE: 29-DEC-2025
CONTRACT SERVICE END DATE: 28-DEC-2026
NET AMOUNT OF CONTRACT: $168,833.46
CURRENCY VALUE EXPRESSED IN: USD

INSTALL SITE ADDRESS PART NUMBER PART DESCRIPTION  QUANTITY START DATE  END DATE NET AMOUNT
E911 SCOTT EMERGENCY COMMS CTR
1100 E 46TH ST
DAVENPORT IA 52807 ECATS-MISU-A-T5 ECATS MIS Tier 5 : 500K - <1M (20-39 Pos) per PSAP Annual - Year 8 1 29-DEC-2025 28-DEC-2026 $8,270.07

P10349 Total Protection Service, Primary Position - Year 8 23 29-DEC-2025 28-DEC-2026 $93,395.12
FOTS LUMEN SUPPORT 1 29-DEC-2025 28-DEC-2026 $48,430.81

E911 SCOTT COUNTY EMC BACKUP CTR
400 W 4TH ST
DAVENPORT IA 52801 P10350 Total Protection Service, Dark Back-up Position - Year 8 8 29-DEC-2025 28-DEC-2026 $3,248.49

FOTS LUMEN SUPPORT 1 29-DEC-2025 28-DEC-2026 $15,488.97

TOTAL SUMMARY

TOTAL NET PRICE $168,833.46

E911 SCOTT EMERGENCY COMMUNICATIONS CTR

______________________________________________________
Signature

______________________________________________________
Title of Customer

______________________________________________________
Date

6. Customer will pay Lumen’s standard: (a) expedite charges (added to the NRC) if Customer requests a delivery date inside Lumen’s standard interval duration (available upon request or in Control Center at 
https://www.centurylink.com/business/login/) and (b) ancillary charges for additional activities, features or options as set forth in  the Ancillary Fee Schedule, available at www.lumen.com/ancillary-fees. If Lumen cannot complete installation 
due to Customer delay or inaction, Lumen may begin charging Customer and Customer will pay such charges.

7. Charges/Orders. Items described in the Catalog Number and Description columns above reflect the Lumen Services ordered and identified above the table. Despitce anything to the contrary, NRCs are NOT waived unless this Order or an 
Order Addendum expressly states NRCs are waived or the NRCs appear in the waived column in the above table(s). If a Cancellation Charge requires Customer to pay the amount of any waived or discounted NRC, the NRC will be the amount 
stated in this Order or Order Addendum or shown in the ““Waived NRC”“ column in the above table(s) despite anything to the contrary. If in this Order Customer is upgrading, moving, disconnecting or otherwise changing an existing Service, 
cancellation charges may apply as set forth in the Agreement.

8. MLTS Equipment. BY SIGNING THIS ORDER FOR MLTS EQUIPMENT, AS APPLICABLE, I ACKNOWLEDGE THAT I HAVE READ AND UNDERSTAND THE ““ACCESS TO EMERGENCY SERVICES”“ CONTAINED IN THE APPLICABLE SERVICE SCHEDULE 
ATTACHED TO THE LUMEN OR CENTURYLINK MASTER SERVICE AGREEMENT OR MASTER SERVICE AGREEMENT, PUBLIC SAFETY VERSION, OR IN THE ““ACCESS TO EMERGENCY RESPONSE SERVICES”“ SECTION OF THE TERMS AND CONDITIONS IN 
THE APPLICABLE STANDARD SERVICE SCHEDULE. IF I HAVE NOT EXECUTED A LUMEN OR CENTURYLINK MASTER SERVICE AGREEMENT OR MASTER SERVICE AGREEMENT, PUBLIC SAFETY VERSION, OR AN AFFILIATE AGREEMENT WITH AN 
APPLICABLE SERVICE SCHEDULE, I FURTHER ACKNOWLEDGE THAT I HAVE READ AND UNDERSTAND THE DISCLOSURE OF LIMITATIONS SET FORTH IN THE EMERGENCY SERVICES ADVISORY AVAILABLE AT 
http://www.centurylink.com/legal/HVIQSIP/911advisory.pdf.

Terms and Conditions Governing This Order Form

1.This confidential Order may not be disclosed to third parties and is non-binding until accepted by Lumen,as set forth in section 2.""LUMEN"" is defined for purposes of this Order as CenturyLink communications,LLC d/b/a Lumen Technologies 
Group and its affilicatedentities providing Services under this order. Customer places this Order by signing (including electronically or digitally) orotherwisw acknowledging (in a manner acceptable to Lumen) this document and returning it to 
Lumen. Pricing is valid for 90 Calendardays from the date indicated unless otherwise specified.

2. The Service identified in this Order is subject to the Lumen or CenturyLink Master Service Agreement(s) or Master Service Agreement(s),Public Safety Version, and applicable Service Schedule(s) between CenturyLink Communications, LLC 
d/b/a Lumen Technologies Group and Customer (or its affiliate if expressly provided for under such affiliate Master Service Agreement). If Customer has not executed a Lumen or CenturyLink Master Service Agreement or Master Service 
Agreement, Public Safety Version, with CenturyLink Communications, LLC d/b/a Lumen Technologies Group but has executed a services agreement for applicable services with an affiliate of Lumen (""Affiliate Agreement""), then the terms of 
the most recent Affiliate Agreement will apply to the Service (to the extent not inconsistent with this Order); in such cases, the current standard Service Schedule applicable to the Services will apply. If Lumen and Customer have not executed a 
Lumen or CenturyLink Master Service Agreement or Master Service Agreement, Public Safety Version,, and/or applicable Service Schedule(s) governing the Service and have not executed an Affiliate Agreement,Lumen’s current standard Master 
Service Agreement/Service Schedule(s) will govern, a copy of which are available upon request.  The Lumen entity providing Services is identified on the invoice. Notwithstanding anything in any Affiliate Agreement to the contrary, Lumen will 
notify Customer of acceptance of requested Service in this Order by delivering (in writing or electronically) the date by which Lumen will install Service (the ““Customer Commit Date”“), by delivering the Service, or by the manner described in a 
Service Schedule.  Lumen will deliver a written or electronic notice that the Service is installed (a ““Connection Notice”“), at which time billing will commence. At the expiration of the Service Term, Service will continue month-to-month, and 
rates are subject to change upon 30 days’ notice from Lumen.  If the Affiliate Agreement governs and does not include early termination charges and if Customer cancels or terminates Service for any reason other than Lumen’s uncured default 
or if Lumen terminates due to Customer’s uncured default, then Customer will pay Lumen’s standard early termination liability charges as identified in the Ancillary Fee Schedule at: www.lumen.com/ancillary-fees. ““Affiliate Agreement”“ for 
CenturyLink Communications, LLC d/b/a Lumen Technologies Group or any companies that were affiliates of CenturyLink Communications, LLC before the merger with Level 3 Communications (““Merger”“) means only an applicable 
Interexchange Carrier (IXC) network agreement, e.g. CenturyLink Total Advantage Agreement, CenturyLink Total Advantage Express Agreement, or CenturyLink Wholesale Services Agreement (each, an Affiliate Agreement). Affiliate Agreement 
also includes an Agreement between Customer and any entity that was an affiliate of Level 3 Communications before the Merger.

3. Neither party will be liable for any damages for lost profits, lost revenues, loss of goodwill, loss of anticipated savings, loss of data or cost of purchasing replacement service, or any indirect, incidental, special, consequential, exemplary or 
punitive damages arising out of the performance or failure to perform under this Order.  Customer’s sole remedies for any nonperformance, outages, failures to deliver or defects in Service are contained in the service levels applicable to the 
affected Service.

4. All transport services ordered from Lumen will be treated as interstate for regulatory purposes.  Customer may certify transport service as being intrastate (for regulatory purposes only) in a format as required by Lumen, but only where the 
transport services are sold on a stand-alone basis, the end points for the service are located in the same state and neither end point is a Lumen provided IP port (““Intrastate Services”“). Where Customer requests that services be designated as 
Intrastate Services, Customer certifies to Lumen that not more than 10% of Customer’s traffic utilizing the Intrastate Services will be originated or terminated outside of the state in which the Intrastate Services are provided. Such election will 
apply prospectively only and will apply to all Intrastate Services stated in this Order.

5. Charges for certain Services are subject to (a) a monthly property tax surcharge and (b) a monthly cost recovery fee per month to reimburse Lumen for various governmental taxes and surcharges.  Such charges are subject to change by 
Lumen and will be applied regardless of whether Customer has delivered a valid tax exemption certificate.  For additional details on taxes and surcharges that are assessed, visit www.lumen.com/taxes.



              

 
 

 

 

 

R E S O L U T I O N 
 

SCOTT EMERGENCY COMMUNICATIONS CENTER BOARD 
 

March 26th, 2026 
 

 

A RESOLUTION APPROVING THE RENEWAL WITH LUMEN FOR SUPPORT OF 
THE VIPER 911 SYSTEM. 

 
BE IT RESOLVED BY the Scott Emergency Communications Center Board as 
follows: 
 
 
Section 1.  That the proposed service agreement with Lumen for service and 

support of the VIPER 911 system in the total amount of 
$168,833.46 is hereby approved. 

 
Section 2. That the Director is authorized to sign contract documents for the 

proposed contract is hereby approved. 
 
Section 3.  This resolution shall take effect immediately.  

 
 



SECC Budget 2026 
YTD

YTD Balance
% 

Used
SECC Amendments 

2026
2,262,443.96 1,837,556.04 55 3,870,000.00

289,165.89 (89,165.89) 145 470,000.00
21,022.97 18,977.03 53 40,000.00
2,302.69 (2,302.69) +++ .00

489,898.98 637,559.02 43 1,087,458.00
191,682.29 139,117.71 58 330,800.00
242,856.47 165,084.53 60 407,941.00
29,612.50 387.50 99 30,000.00

.00 750.00 0 750.00

.00 .00 +++ .00
14,810.00 338,150.85 15 348,000.00

352,754.79 65,138.99 85 425,000.00
.00 .00 +++ .00

7,250.50 (27,962.50) +++ .00
29,106.53 44,893.47 39 74,000.00
10,653.40 149,346.60 7 160,000.00
10,278.29 19,721.71 34 30,000.00
8,076.00 26,924.00 23 35,000.00

.00 3,200.00 0 3,200.00

.00 750.00 0 750.00
1,414.39 1,185.61 54 2,600.00

.00 275.00 0 275.00
5,171.00 829.00 86 6,000.00

.00 500.00 0 500.00
223.75 1,276.25 15 1,500.00
300.00 11,700.00 2 12,000.00

766,034.84 3,337.62 100 780,000.00
.00 250.00 0 250.00

66,512.56 (52,012.56) 459 64,500.00
218,875.00 39,125.00 85 258,000.00
174,146.52 5,853.48 97 180,000.00

11.00 189.00 6 200.00
1,059.54 5,440.46 16 6,500.00

22,991.12 10,008.88 70 33,000.00
1,214.72 1,285.28 49 2,500.00

.00 .00 +++ .00

.00 150.00 0 150.00
9,973.49 5,026.51 66 15,000.00

.00 11,000.00 0 11,000.00
235,519.49 (2,101.65) 101 343,500.00
10,329.00 2,471.00 81 12,800.00
5,587.41 359,412.59 2 311,000.00

.00 10,000.00 0 10,000.00

.00 1,500.00 0 1,500.00
312.00 6,688.00 4 7,000.00

87,597.00 (5,597.00) 107 82,000.00
797.00 2,203.00 27 3,000.00

.00 200.00 0 200.00
6,178.79 4,316.21 59 10,495.00
4,595.32 504.68 90 5,100.00

.00 400.00 0 400.00
44.47 255.53 15 300.00

.00 675,000.00 0 675,000.00

.00 86,400.00 0 86,400.00
5,580,803.67 $4,515,198.00 56% $10,235,569.00

61015.00 Salaries Overtime Default 200,000.00
61030 Shift Differential 40,000.00

Account 
Number

Account Description
SECC Budget 

2026
61010.01 Salaries Regular 4,100,000.00

62003 Social Security (FICA) 330,800.00
62004 Retirement (IPERS) 407,941.00

61065 Separation Compensation .00
62002 Health/Medical Benefits 1,127,458.00

62014 Moving Expense Benefit .00
63011.07 Building SECC 398,000.00

62007 Deferred Compensation Allowance 30,000.00
62010 Meal Reimbursement (IRS) 750.00

63071.02 Tech Other Equipment .00
63071.09 Tech Hardware 74,000.00

63013.03 Infrastructure Telecommunication 425,000.00
63071.01 Tech Office Furniture & Equipment .00

64011.00 Schools of Instruction General 35,000.00
64014.00 Employee Development General 3,200.00

63071.58 Tech Departmental Software 160,000.00
64010 Travel 30,000.00

64015 Public Notices 275.00
64016 Memberships 6,000.00

64014.02 Employee Development Employee Picnic 750.00
64014.03 Employee Development Employee 2,600.00

64018.03 Maintenance Equipment 12,000.00
64018.04 Maintenance Computer Software 780,000.00

64018.01 Maintenance Vehicles 500.00
64018.02 Maintenance Buildings 1,500.00

64018.08 Maintenance Radio System Maintenance 258,000.00
64018.09 Maintenance Radio Device Maintenance 180,000.00

64018.05 Maintenance Vehicles - Wash and Detailing 250.00
64018.07 Maintenance Infrs,.- Road,, Drainage, 14,500.00

64028.05 Telephone Other 33,000.00
64031.02 Utilities Propane 2,500.00

64027 Postage & Shipping 200.00
64028.03 Telephone Cellular 6,500.00

64031.08 Utilities Electric Miscellaneous 15,000.00
64031.09 Utilities Electric - Tower 11,000.00

64031.04 Utilities Water .00
64031.06 Utilities Sewer 150.00

64037 Professional Services 365,000.00
64040 Contingency 10,000.00

64032 Commercial Services 289,500.00
64033.03 Rent Lease - Tower Site 12,800.00

64055.04 Insurance Premiums Property Liability 82,000.00
64058 Unemployment Compensation 3,000.00

64042 Recruitment 1,500.00
64055.02 Insurance Premiums Workers Compensation 7,000.00

66012.02 Supplies Office Printing 5,100.00
66015 Periodicals & Subscriptions 400.00

64149 Other Expense 200.00
66012.00 Supplies General 10,495.00

EXPENSE TOTALS $10,235,569.00
67011 Interest on Indebtedness 86,400.00

66016.01 Vehicle Supplies Fuels & Lubricants 300.00
67010 Principal on Indebtedness 675,000.00



Scott Emergency Communications Center
5 year Capital Plan

FISCAL YEAR >>>> 2026 2027 2028 2029 2030 2031 2032 2033 2034 Future

Description Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Unprogramme

d Needs
Building & Grounds
Chairs Replacement -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
General Grounds Replacement 8,000               8,000               8,000               8,000               8,000               8,000               8,000               8,000               8,000               -                  
Parking Lot Repair and Replacement -                  -                  -                  60,000             -                  -                  -                  -                  -                  50,000             
UPS Replacement - SECC 249,091           -                  -                  -                  -                  -                  -                  -                  -                  300,000           
UPS Battery Replacement - SECC 26,099             -                  -                  -                  -                  -                  -                  -                  -                  50,000             
UPS Capacitor Replacement - SECC -                  -                  -                  -                  -                  -                  -                  -                  -                  50,000             
Carpet/Wallcovering -                  -                  -                  15,000             -                  -                  -                  -                  -                  25,000             
Security Camera Replacement SECC Building only -                  -                  -                  15,000             -                  -                  -                  -                  -                  50,000             
UPS Replacement - Back-up 50,000             50,000             -                  -                  -                  -                  -                  -                  -                  125,000           
UPS Battery Replacement - Backup -                  -                  -                  35,000             -                  -                  -                  -                  -                  35,000             
UPS Capacitor Replacement - Backup -                  -                  -                  30,000             -                  -                  -                  -                  -                  30,000             
Water Heater Repl't -                  -                  20,000             -                  -                  -                  -                  -                  20,000             
HVAC Central Plant -                  -                  300,000           -                  -                  -                  -                  -                  -                  350,000           
HVAC Equipment -                  -                  25,000             -                  -                  -                  -                  -                  -                  650,000           
Data Room HVAC -                  -                  225,000           -                  -                  -                  -                  -                  -                  225,000           
Back-up HVAC -                  -                  50,000             -                  -                  -                  -                  -                  -                  50,000             
HVAC Controls -                  -                  -                  100                  -                  -                  -                  -                  -                  150,000           
Fire Suppression - Controls -                  -                  -                  -                  50,000             -                  -                  -                  -                  20,000             
Fire Suppression - Equipment -                  -                  -                  -                  50,000             -                  -                  -                  -                  80,000             
Roof Replacement -                  -                  -                  -                  -                  -                  100,000           -                  -                  250,000           
Grounding System -                  -                  -                  -                  -                  75,000             -                  -                  -                  -                  
Lighting Devices (Interior) -                  -                  -                  -                  -                  25,000             -                  -                  -                  80,000             
Lighting Devices (Exterior) -                  -                  -                  -                  -                  -                  -                  -                  -                  40,000             
Lighting Controls -                  -                  -                  -                  -                  -                  -                  -                  -                  30,000             
Restroom Surface Repl't 14,810             -                  -                  -                  -                  -                  -                  -                  -                  -                  
Fleet Acquisition (63072) -                  -                  -                  25,000             -                  -                  -                  -                  -                  -                  
General remodeling and replacement -                  30,000             30,000             30,000             30,000             30,000             30,000             30,000             30,000             -                  

Building & Grounds Total 348,000         88,000            638,000         238,100         138,000         138,000         138,000         38,000            38,000            2,660,000      

Tech End Devices
Console Updates 25,000             25,000             -                  -                  -                  -                  -                  -                  -                  500,000           
Console Replacement -                  -                  -                  -                  300,000           900,000           -                  -                  -                  -                  
Copier Replacement -                  -                  -                  20,000             -                  -                  -                  -                  -                  -                  
Audio Visual Replacement 2,000               -                  -                  -                  -                  -                  -                  -                  -                  50,000             
CAD PC Replacements -                  -                  -                  65,000             -                  -                  -                  -                  -                  65,000             
House PC Replacements -                  -                  65,000             -                  -                  -                  -                  -                  -                  65,000             
Telephone Device Replacements 20,000             -                  -                  -                  -                  -                  -                  -                  -                  30,000             
Laptop Replacements -                  -                  -                  -                  35,000             -                  -                  -                  -                  -                  
Monitor Replacements 2,000               2,000               -                  -                  -                  -                  -                  -                  -                  50,000             
Multi-factor Authentication 10,000             -                  -                  -                  -                  -                  -                  -                  -                  -                  
Misc IT Hardware 15,000             15,000             15,000             15,000             15,000             15,000             15,000             15,000             15,000             

End Devices Sub-Total 74,000            42,000            80,000            100,000         350,000         915,000         15,000            15,000            15,000            760,000          



Network Infrastructure
Storage 250,000           -                  -                  -                  -                  -                  -                  250,000           -                  250,000           
Servers 100,000           -                  5,000               -                  -                  -                  -                  100,000           -                  100,000           
Security Cameras (Towers) -                  80,000             -                  -                  -                  -                  -                  -                  -                  -                  
9-1-1 Network -                  500,000           600,000           -                  -                  -                  -                  1,000,000        -                  400,000           
Storage Backup Equipment 75,000             -                  -                  -                  -                  -                  -                  -                  -                  -                  
Network -  Core and Edge -                  -                  -                  -                  -                  -                  -                  -                  -                  650,000           
Network -  Outside Agency Firewall -                  -                  -                  -                  45,000             -                  -                  -                  -                  -                  

Network Sub-Total 425,000         580,000         605,000         -                  45,000            -                  -                  1,350,000      -                  1,400,000      

Purchased Services
Professional Services -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
Translation Services -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Purchased Services Sub-Total -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Software 
CAD / RMS Upgrades/Updates 40,000             60,000             60,000             -                  350,000           350,000           -                  -                  -                  3,000,000         
Cyber Assessment / Improvements 20,000             25,000             -                  -                  -                  25,000             -                  -                  -                  -                  
Cyber Monitoring 60,000             -                  -                  -                  -                  -                  -                  -                  -                  80,000             
Misc Software Acquisition 40,000             50,000             50,000             750,000           750,000           200,000           -                  -                  -                  500,000           

Software Sub-Total 160,000         135,000         110,000         750,000         1,100,000      575,000         -                  -                  -                  3,580,000      

Total Capital (Non-Debt Funded) 1,007,000      845,000         1,433,000      1,088,100      1,633,000      1,628,000      153,000         1,403,000      53,000            10,105,000    

Debt Funded Capital Investment
P25 Radio System -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Capital (Debt Funded) -                  

Radio Capital Replacement 
Network Equipment (CIP Reserve) -                  100,000           100,000           -                  -                  -                  100,000           100,000           100,000           210,000           
Dispatch Equipment (CIP Reserve) -                  -                  -                  200,000           200,000           200,000           200,000           200,000           -                  325,000           
Radio Site Equipment (CIP Reserve) -                  -                  -                  -                  -                  250,000           250,000           250,000           -                  270,000           
Tower Expansion / Repl't (CIP Reserve) -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
Radio Devices (CIP Reserve) -                  -                  -                  200,000           200,000           200,000           -                  -                  -                  750,000           
Other -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
Radio PC Replacements -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
Radio Professional Services -                  -                  -                  -                  -                  -                  -                  -                  -                  50,000             
Logging Recorder Additional -                  -                  -                  -                  -                  -                  -                  -                  -                  100,000           
Radio System -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  
Radio System Use of Designated Fund Balance -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Radio Sub-Total -                  100,000         100,000         400,000         400,000         650,000         550,000         550,000         100,000         1,705,000      

Total Capital Budget 1,007,000      945,000         1,533,000      1,488,100      2,033,000      2,278,000      703,000         1,953,000      153,000         11,810,000    



              

 
 

 

 

 

R E S O L U T I O N 
 

SCOTT EMERGENCY COMMUNICATIONS CENTER BOARD 
 

March 26, 2026 
 

 

A RESOLUTION APPROVING AMENDMENT ADJUSTMENTS TO THE FISCAL YEAR 
2025 OPERATING BUDGET. 

 
BE IT RESOLVED BY the Scott Emergency Communications Center Board as 
follows: 
 
 
Section 1.  That the budget amendments discussed by the SECC Board on 

March 26, 2026 and documented in the Board minutes are hereby 
approved. 

 
Section 2. That the Director is instructed to work with the Scott County 

Emergency Management Commission to conduct any necessary 
public hearings and to amend the budgets according to Iowa Code. 

 
Section 3. This resolution shall take effect immediately. 

 
 

 



`

To: John Maxwell, Board Chair 

From: Melissa Ketcham, SECC Director 

SECC Administrative Team 

Date: March 17, 2026 

Subject: Administrative Team Report 

The following summarizes significant activities and project work during the previous 

month(s) at Scott Emergency Communications Center: 

TRAINING –  

Courtney Pershall, Training Specialist 

CTO Program 
• The next CTO meeting is scheduled for March 26th.  The agenda will include:

o discussion of current evaluation guidelines and DOR documentation

standards

o review of training materials and checklists to ensure understanding of

learning objectives

o discussion on trainee status and knowledge learned during classroom

phase

New Hire Training 
• Our three recruits, Jennifer Fenzel, Marie Skiles, and Madysen Schoen have started

their training as of February 16th, 2026. They are currently in the classroom phase of

training which will last 6 weeks.

• The focus of this initial classroom phase is learning the basics of CAD operations,

call taking, phone system usage, and Symphony console radio functions.

• During this time, they will complete the ILEA 40-hour basic Telecommunicator

course which will be hosted at SECC starting March 10th.

• The AI call simulator, ThisGen911, is operational and will be piloted with this training

group to provide trainees with realistic, scenario-based calls and lifelike caller

interactions, with the goal of better preparing them to handle real 911 calls.

Upcoming training opportunities 
• SECC Shift Briefing March 25th & 31st, 2026 (mandatory for certified staff)- Guest

instructor from Davenport Fire, DC Mohr, will give a presentation on fire response

for electric vehicles. SECC Supervisor Stacey Green will train staff on payroll

software.



• Quad City Regional Disaster Conference April 1st, 2026 – Waterfront Convention

Center, Bettendorf

o One attending
• Tyler Connect Conference April 7th – 10th, 2026 – Las Vegas, NV

o Three people attending
• IAED Navigator Conference April 21st – 24th, 2026 – Las Vegas, NV

o Two people attending
• Iowa APCO and NENA State Conference April 20th – 21st, 2026 – Des Moines, IA

o No attendees

QUALITY ASSURANCE – 
Todd Malone, Quality Assurance Specialist 

Call Review – Police (Alarms)

98.18% Compliance 

83 calls reviewed 

-0.10% from last month

Emergency Fire Dispatch (EFD) 

96.28% Compliance 

43 calls reviewed 

+9.41% from last month

Call Review - EMS 

98.63% Compliance 

129 calls reviewed 

+0.6% from last month

Public Education: No Current Events Scheduled 

TECHNOLOGY/NEW WORLD PUBLIC SAFETY SOFTWARE – 

Stacey Bollinger, Technology Specialist       Michelle Campbell, Technology Specialist  

• We spent time preparing the Back Up Dispatch Center for two days of operation on 
March 3rd & 4th. No major difficulties were experienced.

• Maintenance Window is scheduled for 03/18/25 from 0100-0500.

• During the scheduled cleaning of the main dispatch site, all consoles received a 
thorough inspection to ensure they were fully operational before staff resumed normal 
operations.

• Wireless mice were deployed at each console station to minimize cable clutter and 
enhance overall usability.

• Cable management solutions were installed beneath each console desktop to secure



 

 

 

and route cabling, eliminating cable sag and maintaining a clean, organized 

workspace. 

 

 

 

GIS/Analytics 
Breanna Pairrett, GIS Data Analyst  

    

See the attached report. 

 

 

P-25 RADIO INTERGOVERNMENTAL GROUP –  

Tracey Screechfield, Deputy Director  

• This group met via Zoom on February 4, 2026. The majority of the discussion centered on 

a request from the U.S. Marshals Service for radio channel access. They are requesting 

access to all priority law channels as well as our TAC channels. This conversation 

continued during our quarterly Police SOP meeting on February 17, 2026. 

SECC’s primary concern is the number of radios being requested for programming (140) 

and the necessity of granting access to the main law channels. SECC does not see a 

need for that volume of programmed radios or for access to the primary law channels, 

and several departments expressed agreement. 

SECC believes interoperability and effective communication with the U.S. Marshals can 

be achieved by providing access to TAC channels only, along with QC Event channels 

to assist Illinois agencies when needed. This matter will be discussed further at the next P-

25 meeting. 

• The next scheduled meeting is scheduled for April 22, 2026, at 2:00 p.m. via ZOOM.  

 

MED-COM / SECC WORKING GROUP – 

Melissa Ketcham, Director   Tracey Screechfield, Deputy Director 

• This group met on Thursday, February 19, 2026. Our conversations consisted of dispatch 

floor operations, and effective ways to keep communication fluid and efficient on the 

floor. Nothing of major concern was discussed.  

 



FEBRUARY 2026 
SECC Metrics Report  

GIS Data Analyst | Breanna Pairrett 
Report Due: March 13, 2026 

 
 

 

16,951 

Highlights 

 2026 EOY projected: 228,889 
 2025 total: 231,724   
 2024 total: 237,933 

 
   3% fewer monthly calls for service 

o 17,434 in January 
 

 Avg 605 cfs/day 
o +43 daily cfs increase 

 

 Busiest date: Friday, Feb 6th 

 Busiest time: 4:00 pm – 5:00 pm  

 Fridays were the busiest 
 

Notable Trends 

 2nd shift is the busiest YTD 
o 2nd shift: 55% higher than 3rd  
o 1st shift: 52% higher than 3rd 
 

 Fridays are the busiest YTD 
 Sundays are the slowest YTD 

 
 Police & Fire CFS remain consistent YTD and 

historical trends with police ~86% and Fire 
~14% 

 

 

 

FEBRUARY 2025 2026  
Police 85.79% 85.38% - 0.5% 

Fire 14.21% 14.62% 2.9% 

Table 1. Busiest Calls for Service (CFS) trends of the month. 
This table highlights peak CFS activity, including the busiest day of 
the week, single day, hour of the day, and operational shift. 

Figure 2. Monthly Total Calls for Service (CFS) by Year. 
Comparison of monthly call volumes from 2019 - 2026, with 2026 
shown as year-to-date totals. 

Figure 1. Average Daily Calls for Service (CFS) by Month. 
This line graph highlights how 2026 average daily calls for January & 
February track against last year’s seasonal patterns. 



Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Department   6802 - SECC

Batch Number   2026-00000851 Batch Date 02/12/2026 Entered by User Patsy Willits
Vendor   14053 - TOWER SITES INC

202602.117 Tower Site Rent - Feb 2026 Paid by Check #345611 02/01/2026 02/12/2026 02/01/2026 02/12/2026 1,223.00
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Direct Assistance (Rent, etc) - Tower Site Rent 
- Feb 2026

1.0000000
00

Each 1,223.0000 1,223.00

G/L Account Project Amount
489.68.6802.1290-64033.03 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Rent Lease - Tower Site)

1,223.00

Invoice Items 1

Vendor   14053 - TOWER SITES INC Totals Invoices 1 $1,223.00
Batch Number   2026-00000851 Totals Invoices 1 $1,223.00

Batch Number   2026-00000899 Batch Date 02/13/2026 Entered by User Deborah Dierkes
Vendor   239 - AMAZON CAPITAL SERVICES INC - AMAZON.COM

PC68M957248073 Logitech Wireless Mouse x 3 Paid by P-Card 02/03/2026 02/13/2026 02/03/2026 02/03/2026 02/03/2026 74.97
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 2.12.26

1.0000000
00

Each 74.9700 74.97

G/L Account Project Amount
489.68.6802.1290-63071.58 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Tech Departmental Software)

74.97

Invoice Items 1

Vendor   239 - AMAZON CAPITAL SERVICES INC - AMAZON.COM Totals Invoices 1 $74.97
Batch Number   2026-00000899 Totals Invoices 1 $74.97

Batch Number   2026-00000914 Batch Date 02/26/2026 Entered by User Patsy Willits
Vendor   817 - CENTURYLINK

333768305 2602 Feb 01- Feb 28 Paid by Check #345674 02/01/2026 02/26/2026 02/01/2026 02/26/2026 146.53
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Utilities / Telephone - Feb 01- Feb 28 1.0000000
00

Each 146.5300 146.53

G/L Account Project Amount
489.68.6802.1290-64028.05 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Telephone Other)

146.53

Invoice Items 1

Vendor   817 - CENTURYLINK Totals Invoices 1 $146.53
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000914 Batch Date 02/26/2026 Entered by User Patsy Willits

Vendor   15319 - CORPORATE TRANSLATION SERVICES LLC - LANGUAGE LINK
323847 Interpreting Services Jan 2026 Paid by Check #345680 02/01/2026 02/26/2026 02/01/2026 02/26/2026 18.25

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Interpreting Services 
Jan 2026

1.0000000
00

Each 18.2500 18.25

G/L Account Project Amount
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

18.25

Invoice Items 1

Vendor   15319 - CORPORATE TRANSLATION SERVICES LLC - LANGUAGE LINK Totals Invoices 1 $18.25
Vendor   1359 - EASTERN IOWA LIGHT & POWER COOP - REC

100830800 2602 Buffalo Tower Site Jan 1 - Feb 1 Paid by Check #345698 02/03/2026 02/26/2026 02/03/2026 02/26/2026 44.50
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Utilities / Telephone - Buffalo Tower Site Jan 1 
- Feb 1

1.0000000
00

Each 44.5000 44.50

G/L Account Project Amount
489.68.6802.1290-64031.08 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Utilities Electric Miscellaneous)

44.50

Invoice Items 1

Vendor   1359 - EASTERN IOWA LIGHT & POWER COOP - REC Totals Invoices 1 $44.50
Vendor   3126 - MIDAMERICAN ENERGY

576908223 South Utah Tower Site Jan 7 - 
Feb 6

Paid by Check #345795 02/06/2026 02/26/2026 02/06/2026 02/26/2026 219.74

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Utilities / Telephone - South Utah Tower Site 
Jan 7 - Feb 6

1.0000000
00

Each 219.7400 219.74

G/L Account Project Amount
489.68.6802.1290-64031.08 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Utilities Electric Miscellaneous)

219.74

Invoice Items 1
576975300 Princeton Tower Site Jan 9 - Feb 

10
Paid by Check #345795 02/10/2026 02/26/2026 02/10/2026 02/26/2026 165.83

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Utilities / Telephone - Princeton Tower Site Jan 
9 - Feb 10

1.0000000
00

Each 165.8300 165.83

G/L Account Project Amount
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000914 Batch Date 02/26/2026 Entered by User Patsy Willits

Vendor   3126 - MIDAMERICAN ENERGY
576975300 Princeton Tower Site Jan 9 - Feb 

10
Paid by Check #345795 02/10/2026 02/26/2026 02/10/2026 02/26/2026 165.83

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
489.68.6802.1290-64031.08 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Utilities Electric Miscellaneous)

165.83

Invoice Items 1

Vendor   3126 - MIDAMERICAN ENERGY Totals Invoices 2 $385.57
Vendor   15290 - NORTHERN 911 - NORTHERN COMMUNICATION SERVICES INC

38926-02012026 911 Call Routing Paid by Check #345813 02/01/2026 02/26/2026 02/01/2026 02/26/2026 455.50
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Computer (Hardware, Software, Maintenance, 
Hosting, and Related) - 911 Call Routing 

1.0000000
00

Each 455.5000 455.50

G/L Account Project Amount
489.68.6802.1290-63071.58 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Tech Departmental Software)

455.50

Invoice Items 1

Vendor   15290 - NORTHERN 911 - NORTHERN COMMUNICATION SERVICES INC Totals Invoices 1 $455.50
Vendor   3921 - RACOM CORPORATION

INV41462 Radio Accessories Replacements- 
BPD, DFD, DPD, BFD

Paid by Check #345835 02/06/2026 02/26/2026 02/06/2026 02/26/2026 1,128.75

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Radio Accessories 
Replacements- BPD, DFD, DPD, BFD

1.0000000
00

Each 1,128.7500 1,128.75

G/L Account Project Amount
489.68.6802.1290-63013.03 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Infrastructure Telecommunication)

1,128.75

Invoice Items 1

Vendor   3921 - RACOM CORPORATION Totals Invoices 1 $1,128.75
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000914 Batch Date 02/26/2026 Entered by User Patsy Willits

Vendor   1501 - SCOTT COUNTY FACILITY & SUPPORT SERVICES
2026-00000089 Badge - M. Skiles Paid by Check #345859 02/10/2026 02/26/2026 02/10/2026 02/26/2026 13.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Supplies - Other - Badge - M. Skiles 1.0000000

00
Each 13.0000 13.00

G/L Account Project Amount
489.68.6802.1290-66012.00 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Supplies General)

13.00

Invoice Items 1

Vendor   1501 - SCOTT COUNTY FACILITY & SUPPORT SERVICES Totals Invoices 1 $13.00
Batch Number   2026-00000914 Totals Invoices 8 $2,192.10

Batch Number   2026-00000961 Batch Date 03/12/2026 Entered by User Patsy Willits
Vendor   2193 - ALLIANT ENERGY / IPL

8790468800 2602 Walcott & Scott County Towers 
Jan 16 -Feb 13

Paid by Check #345917 02/19/2026 03/12/2026 02/19/2026 03/12/2026 614.18

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Utilities / Telephone - Walcott & Scott County 
Towers Jan 16 -Feb 13

1.0000000
00

Each 614.1800 614.18

G/L Account Project Amount
489.68.6802.1290-64031.08 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Utilities Electric Miscellaneous)

614.18

Invoice Items 1

Vendor   2193 - ALLIANT ENERGY / IPL Totals Invoices 1 $614.18
Vendor   817 - CENTURYLINK

333688895 2602 Feb 16 - Mar 15 Paid by Check #345943 02/16/2026 03/12/2026 02/16/2026 03/12/2026 823.96
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Utilities / Telephone - Feb 16 - Mar 15 1.0000000
00

Each 823.9600 823.96

G/L Account Project Amount
489.68.6802.1290-64028.05 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Telephone Other)

823.96

Invoice Items 1
333939558 2602 Feb 16 - Mar 15 Paid by Check #345943 02/16/2026 03/12/2026 02/16/2026 03/12/2026 2,062.55

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Utilities / Telephone - Feb 16 - Mar 15 1.0000000

00
Each 2,062.5500 2,062.55

G/L Account Project Amount
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000961 Batch Date 03/12/2026 Entered by User Patsy Willits

Vendor   817 - CENTURYLINK
333939558 2602 Feb 16 - Mar 15 Paid by Check #345943 02/16/2026 03/12/2026 02/16/2026 03/12/2026 2,062.55

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
489.68.6802.1290-64028.05 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Telephone Other)

2,062.55

Invoice Items 1

Vendor   817 - CENTURYLINK Totals Invoices 2 $2,886.51
Vendor   10052 - DIRECTV 

082032763X260211 February Monthly Service Paid by Check #345961 02/02/2026 03/12/2026 02/11/2026 03/12/2026 273.99
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Commercial Services - February Monthly 
Service

1.0000000
00

Each 273.9900 273.99

G/L Account Project Amount
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

273.99

Invoice Items 1
082032763X260222 Final Bill Paid by Check #345961 02/22/2026 03/12/2026 02/22/2026 03/12/2026 107.33

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Final Bill 1.0000000

00
Each 107.3300 107.33

G/L Account Project Amount
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

107.33

Invoice Items 1

Vendor   10052 - DIRECTV Totals Invoices 2 $381.32
Vendor   12828 - FBG SERVICE CORPORATION

1014031 Custodial Services Feb 2026 Paid by Check #345973 02/28/2026 03/12/2026 02/28/2026 03/12/2026 5,587.41
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Commercial Services - Custodial Services Feb 
2026

1.0000000
00

Each 5,587.4100 5,587.41

G/L Account Project Amount
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

5,587.41

Invoice Items 1

Vendor   12828 - FBG SERVICE CORPORATION Totals Invoices 1 $5,587.41
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000961 Batch Date 03/12/2026 Entered by User Patsy Willits

Vendor   1716 - GENESIS OCCUPATIONAL HEALTH
234428 Audiogram Schoen Paid by Check #345985 02/03/2026 03/12/2026 02/03/2026 03/12/2026 40.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Audiogram Schoen 1.0000000

00
Each 40.0000 40.00

G/L Account Project Amount
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

40.00

Invoice Items 1

Vendor   1716 - GENESIS OCCUPATIONAL HEALTH Totals Invoices 1 $40.00
Vendor   3126 - MIDAMERICAN ENERGY

577177008 Bettendorf Tower Site Jan 14 - 
Feb 13

Paid by Check #346054 02/13/2026 03/12/2026 02/13/2026 03/12/2026 188.10

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Utilities / Telephone - Bettendorf Tower Site 
Jan 14 - Feb 13

1.0000000
00

Each 188.1000 188.10

G/L Account Project Amount
489.68.6802.1290-64031.08 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Utilities Electric Miscellaneous)

188.10

Invoice Items 1

Vendor   3126 - MIDAMERICAN ENERGY Totals Invoices 1 $188.10
Vendor   3146 - MIDWEST PEST MANAGEMENT LLC

48170 Pest Control - Bettendorf Tower 
Site

Paid by Check #346055 02/11/2026 03/12/2026 02/11/2026 03/12/2026 45.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Pest Control - 
Bettendorf Tower Site

1.0000000
00

Each 45.0000 45.00

G/L Account Project Amount
489.68.6802.1290-64018.07 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Maintenance Infrs,.- Road,, 
Drainage, Towers)

45.00

Invoice Items 1
48215 Pest Control - SECC Paid by Check #346055 02/06/2026 03/12/2026 02/06/2026 03/12/2026 30.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Pest Control - SECC 1.0000000

00
Each 30.0000 30.00

G/L Account Project Amount
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

30.00

Invoice Items 1
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000961 Batch Date 03/12/2026 Entered by User Patsy Willits

Vendor   3146 - MIDWEST PEST MANAGEMENT LLC
48216 Pest Control - EMA Warehouse Paid by Check #346055 02/06/2026 03/12/2026 02/06/2026 03/12/2026 25.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Pest Control - EMA 
Warehouse

1.0000000
00

Each 25.0000 25.00

G/L Account Project Amount
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

25.00

Invoice Items 1

Vendor   3146 - MIDWEST PEST MANAGEMENT LLC Totals Invoices 3 $100.00
Vendor   3503 - OFFICE MACHINE CONSULTANTS INC

IN344877 SECC Admin, POD 1, POD 2, 
Warrant Room

Paid by Check #346073 02/26/2026 03/12/2026 02/26/2026 03/12/2026 385.85

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Supplies - Office (Toner, Ink, Pens, etc) - 
SECC Admin, POD 1, POD 2, Warrant Room

1.0000000
00

Each 385.8500 385.85

G/L Account Project Amount
489.68.6802.1290-66012.02 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Supplies Office Printing)

385.85

Invoice Items 1

Vendor   3503 - OFFICE MACHINE CONSULTANTS INC Totals Invoices 1 $385.85
Vendor   1501 - SCOTT COUNTY FACILITY & SUPPORT SERVICES

2026-00000090 Trainee Badges x2 Paid by Check #346111 02/16/2026 03/12/2026 02/16/2026 03/12/2026 26.00
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Supplies - Other - Trainee Badges x2 1.0000000
00

Each 26.0000 26.00

G/L Account Project Amount
489.68.6802.1290-66012.00 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Supplies General)

26.00

Invoice Items 1

Vendor   1501 - SCOTT COUNTY FACILITY & SUPPORT SERVICES Totals Invoices 1 $26.00
Batch Number   2026-00000961 Totals Invoices 13 $10,209.37
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000999 Batch Date 03/13/2026 Entered by User Deborah Dierkes

Vendor   239 - AMAZON CAPITAL SERVICES INC - AMAZON.COM
PC68M436775106 Office Supplies Paid by P-Card 02/27/2026 03/13/2026 02/27/2026 02/27/2026 02/27/2026 18.82

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 18.8200 18.82

G/L Account Project Amount
489.68.6802.1290-66012.00 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Supplies General)

18.82

Invoice Items 1

Vendor   239 - AMAZON CAPITAL SERVICES INC - AMAZON.COM Totals Invoices 1 $18.82
Vendor   10336 - AMERICAN AIRLINES

PC68M358778766 Airfare - Leadership Under Fire 
Conference MK

Paid by P-Card 02/10/2026 03/13/2026 02/10/2026 02/10/2026 02/10/2026 558.40

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 558.4000 558.40

G/L Account Project Amount
489.68.6802.1290-64010 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Travel)

558.40

Invoice Items 1

Vendor   10336 - AMERICAN AIRLINES Totals Invoices 1 $558.40
Vendor   293 - APCO INTERNATIONAL INC

PC68M371226716 CTO Training - CA Paid by P-Card 02/11/2026 03/13/2026 02/11/2026 02/11/2026 02/11/2026 595.00
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 595.0000 595.00

G/L Account Project Amount
489.68.6802.1290-64011.00 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Schools of Instruction General)

595.00

Invoice Items 1

Vendor   293 - APCO INTERNATIONAL INC Totals Invoices 1 $595.00
Vendor   18926 - INSTITUTE FOR CRISIS LEADERSHIP 

PC68M353129396 Leadership Under Fire Conference 
MK

Paid by P-Card 02/09/2026 03/13/2026 02/09/2026 02/09/2026 02/09/2026 125.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 125.0000 125.00

G/L Account Project Amount
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000999 Batch Date 03/13/2026 Entered by User Deborah Dierkes

Vendor   18926 - INSTITUTE FOR CRISIS LEADERSHIP 
PC68M353129396 Leadership Under Fire Conference 

MK
Paid by P-Card 02/09/2026 03/13/2026 02/09/2026 02/09/2026 02/09/2026 125.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
489.68.6802.1290-64011.00 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Schools of Instruction General)

125.00

Invoice Items 1

Vendor   18926 - INSTITUTE FOR CRISIS LEADERSHIP Totals Invoices 1 $125.00
Vendor   13017 - OMNI HOTELS

PC68M353129398 Lodging - Leadership Under Fire 
Conference MK

Paid by P-Card 02/09/2026 03/13/2026 02/09/2026 02/09/2026 02/09/2026 259.89

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 259.8900 259.89

G/L Account Project Amount
489.68.6802.1290-64010 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Travel)

259.89

Invoice Items 1

Vendor   13017 - OMNI HOTELS Totals Invoices 1 $259.89
Vendor   4162 - SAM'S CLUB

PC68M421142850 Dispatch Floor Supplies Paid by P-Card 02/25/2026 03/13/2026 02/25/2026 02/25/2026 02/25/2026 213.62
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 213.6200 213.62

G/L Account Project Amount
489.68.6802.1290-66012.00 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Supplies General)

213.62

Invoice Items 1

Vendor   4162 - SAM'S CLUB Totals Invoices 1 $213.62
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000999 Batch Date 03/13/2026 Entered by User Deborah Dierkes

Vendor   2970 - STOREY KENWORTHY - MATT PARROTT
PC68M409776238 Copy Paper Paid by P-Card 02/19/2026 03/13/2026 02/19/2026 02/19/2026 02/19/2026 553.80

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 553.8000 553.80

G/L Account Project Amount
489.68.6802.1290-66012.02 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Supplies Office Printing)

553.80

Invoice Items 1

Vendor   2970 - STOREY KENWORTHY - MATT PARROTT Totals Invoices 1 $553.80
Vendor   4459 - T-MOBILE - SPRINT

PC68M401736356 Test Phone Paid by P-Card 02/21/2026 03/13/2026 02/21/2026 02/21/2026 02/21/2026 27.99
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 27.9900 27.99

G/L Account Project Amount
489.68.6802.1290-64028.05 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Telephone Other)

27.99

Invoice Items 1

Vendor   4459 - T-MOBILE - SPRINT Totals Invoices 1 $27.99
Vendor   12969 - TALKPOINT TECHNOLOGIES INC

PC68M335424088 Plantronics Headsets Paid by P-Card 02/05/2026 03/13/2026 02/05/2026 02/05/2026 02/05/2026 1,229.65
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 1,229.6500 1,229.65

G/L Account Project Amount
489.68.6802.1290-63071.02 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Tech Other Equipment)

1,229.65

Invoice Items 1
PC68M364683396 Wireless Amplifier Paid by P-Card 02/11/2026 03/13/2026 02/11/2026 02/11/2026 02/11/2026 493.95

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 493.9500 493.95

G/L Account Project Amount
489.68.6802.1290-63071.02 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Tech Other Equipment)

493.95

Invoice Items 1

Vendor   12969 - TALKPOINT TECHNOLOGIES INC Totals Invoices 2 $1,723.60
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00000999 Batch Date 03/13/2026 Entered by User Deborah Dierkes

Vendor   11398 - TOTAL DETAILING AUTO SPA LLC
PC68M967808795 Explorer Wash/Detail Paid by P-Card 02/17/2026 03/13/2026 02/17/2026 02/17/2026 02/17/2026 35.95

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
PCard Item - Do Not Use - PCARD IMPORT 
SECC BD 3.12.26

1.0000000
00

Each 35.9500 35.95

G/L Account Project Amount
489.68.6802.1290-64018.01 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Maintenance Vehicles)

35.95

Invoice Items 1

Vendor   11398 - TOTAL DETAILING AUTO SPA LLC Totals Invoices 1 $35.95
Batch Number   2026-00000999 Totals Invoices 11 $4,112.07

Batch Number   2026-00001033 Batch Date 03/26/2026 Entered by User Patsy Willits
Vendor   12828 - FBG SERVICE CORPORATION

1014373 Custodial Supplies Paid by Check #346259 02/02/2026 03/26/2026 02/28/2026 03/26/2026 145.18
P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number

Supplies - Other - Custodial Supplies 1.0000000
00

Each 145.1800 145.18

G/L Account Project Amount
489.68.6802.1290-66012.00 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Supplies General)

145.18

Invoice Items 1

Vendor   12828 - FBG SERVICE CORPORATION Totals Invoices 1 $145.18
Vendor   3146 - MIDWEST PEST MANAGEMENT LLC

48278 Pest Control - Princeton Tower 
Site

Paid by Check #346340 02/23/2026 03/26/2026 02/23/2026 03/26/2026 45.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Pest Control - Princeton 
Tower Site

1.0000000
00

Each 45.0000 45.00

G/L Account Project Amount
489.68.6802.1290-64018.07 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Maintenance Infrs,.- Road,, 
Drainage, Towers)

45.00

Invoice Items 1
48286 Pest Control - SECC Paid by Check #346340 02/20/2026 03/26/2026 02/20/2026 03/26/2026 30.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Pest Control - SECC 1.0000000

00
Each 30.0000 30.00

G/L Account Project Amount
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Accounts Payable Invoice Report
Invoice Date Range 02/01/26 - 02/28/26

Report By Department - Batch - Vendor - Invoice
Detail Listing

Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Batch Number   2026-00001033 Batch Date 03/26/2026 Entered by User Patsy Willits

Vendor   3146 - MIDWEST PEST MANAGEMENT LLC
48286 Pest Control - SECC Paid by Check #346340 02/20/2026 03/26/2026 02/20/2026 03/26/2026 30.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

30.00

Invoice Items 1
48287 Pest Control - EMA Warehouse Paid by Check #346340 02/20/2026 03/26/2026 02/20/2026 03/26/2026 25.00

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
Commercial Services - Pest Control - EMA 
Warehouse

1.0000000
00

Each 25.0000 25.00

G/L Account Project Amount
489.68.6802.1290-64032 (EMA/SECC Fund.Emergency Management 
Agency/EMA.SECC.EMA Expenditures-Commercial Services)

25.00

Invoice Items 1

Vendor   3146 - MIDWEST PEST MANAGEMENT LLC Totals Invoices 3 $100.00
Batch Number   2026-00001033 Totals Invoices 4 $245.18

Department   6802 - SECC Totals Invoices 38 $18,056.69

6802 SECC ___________________________________________________
Grand Totals Invoices 38 $18,056.69
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