SCOTT COUNTY LIBRARY SYSTEM MINUTES
MONDAY, JULY 28, 2025
NOON
Eldridge Library Branch

The agenda for this meeting was posted in public in all Scott County Library System Libraries in
accordance with lowa law.

Kristal Koberg Schaefer called the July 28, 2025 meeting of the Scott County Library Board of
Trustees to order at the Eldridge Branch of the Scott County Library System at noon.

Board of Trustees present: Chuck Brockmann, Kevin Cahill, Kristal Koberg Schaefer, Marty O’Boyle,
Shelli Engelbrecht (zoom), Dan True, Linda Tuftee (zoom), and Director Tricia Kane.

Approval of the Agenda: The agenda was reviewed and approved by Kevin Cahill; seconded by
Chuck Brockmann. Motion Carried.

Approval of the Minutes: Marty O’Boyle moved to approve the minutes of the May meeting;
seconded by Dan True. Motion carried.

Approval of Bills and Receipts: The Accounts Payable Report for the meeting of the Scott County
Board of Supervisors on 5/13/25 — 7/18/25 were reviewed and discussed. Chuck Brockmann moved to
approve the bills and receipts; seconded by Kevin Cahill. Motion carried.

Review of the Circulation and Budget: The FY25 Budget report was reviewed and discussed.
Circulation statistics were presented for FY25, along with information on usage trends.

Correspondence: A recent letter to the editor from the North Scott Press was distributed.

Board Education: The Activity Report for the Friends of the Eldridge Branch Library was shared.
The Board expressed appreciation for all of the hard work and support that the Friends of the Eldridge
Branch provide for all locations. Their contributions and those of the other Friends groups are
appreciated and vital to the success of SCLS.

Director’s Report:
¢ Emily Haage, Youth Services Coordinator, and Jeraca Fite, Outreach Services Librarian,
appeared on Living Local to highlight special programs, the summer finale party, the Scholastic
Book Fair, and library t-shirts. This was an excellent way for us to promote all of the great
events we have!

e The Summer Finale Party will be at the Eldridge Branch on Monday, July 28" from 5:30-7 PM.
There will be bounce houses, an alpaca petting zoo, a foamy, bubbly dance party, games, and
more! We will be holding a Scholastic Book Fair from August 4" -August 8" with an online
fair option at bit.ly/sclsfair. Emily Haage has organized this, and we are fortunate to have the
support of the Friends of the Eldridge Branch, who volunteer to staff it. If the library reaches
$3,800 in sales, this will provide the maximum reward benefits from Scholastic, in the form of
Scholastic Dollars. The library uses Scholastic Dollars to purchase reward books for reading
challenges and the circulating collection. The more we earn, the more books we can get in the



hands of our community's children. Patrons can also donate to the library’s e-wallet, a digital
fund that lets us purchase books directly from the book fair, and those books will be purchased
for all ages of kids and teens.

e A huge thank you to Dale Tuftee for building the new Little Free Library for Sheridan Meadows
Park, and to Kevin Cahill and Doug Moeller for installing it.

e In July, we started offering Mometrix eLibrary, a test preparation database that is provided by
the State Library. Mometrix eLibrary offers digital access to study materials for over 1,500
different standardized exams. The study materials include comprehensive study guides,
interactive flashcards, and practice tests for all ages. Mometrix replaced BrainFuse. In
addition, we have also started offering World Book online, and this product includes timelines,
articles, media, and primary sources. This resource is geared for pre-k to high school and
beyond.

¢ Due to budget cuts to the IMLS, the State Library will drop back down to one day a week

delivery to public libraries, so it will take longer for requests from other lowa libraries to reach
our patrons and to be returned to the owning home library.

Old Business: Marty O’Boyle nominated Kristal Koberg Schaefer as President of the Board of
Trustees. Seconded by Kevin Cahill. Motion Carried. Kevin Cahill nominated Dan True as Vice
President of the Board of Trustees. Seconded by Kristal Koberg Schaefer. Motion Carried. Tricia Kane
will take on the duties of Secretary until such time as someone steps forward.

New Business: Kevin Cahill moved to approve the Privacy Policy as presented. Seconded by Linda
Tuftee. Motion Carried.

Information on notary services was presented. Chuck Brockmann motioned to end notary services.
Seconded by Linda Tuftee. Motion carried.

The process for the Director’s Annual Evaluation was discussed. Please have forms turned into Kristal
by September 15" with the results to be discussed at the September meeting.

Our next meeting will be Monday, August 25, 2025.
Marty O’Boyle moved to adjourn the meeting; seconded by Kevin Cahill.
Respectfully Submitted,

Tricia Kane



