SCOTT COUNTY LIBRARY SYSTEM MINUTES
MONDAY, MAY 19, 2025
NOON
Eldridge Library Branch

The agenda for this meeting was posted in public in all Scott County Library System Libraries in
accordance with lowa law.

Kristal Koberg Schaefer called the May 19, 2025 meeting of the Scott County Library Board of
Trustees to order at the Eldridge Branch of the Scott County Library System at noon.

Board of Trustees present: Kevin Cahill, Kristal Koberg Schaefer, Marty O’Boyle, Niki Wuestenberg
(zoom), Dan True, and Director Tricia Kane.

Approval of the Agenda: The agenda was reviewed and approved by Kevin Cahill; seconded by
Marty O’Boyle. Motion carried.

Approval of the Minutes: Kevin Cahill moved to approve the minutes of the April meeting; seconded
by Dan True.Motion carried.

Approval of Bills and Receipts: The Accounts Payable Report for the meeting of the Scott County
Board of Supervisors on 4/15/25 — 5/12/25 were reviewed and discussed. Niki Wuestenberg moved to
approve the bills and receipts; seconded by Dan True. Motion carried.

Review of the Circulation and Budget: Circulation statistics were reviewed and discussed. The
budget report was presented and reflected the amendment that was adopted at April’s meeting;

Board Education: Marketing materials were shared, and information was presented on the activities
planned for the Summer at the Library program

Director’s Report:
e Information was shared on property damage at the Eldridge Branch.

e The Scott County Library System has been awarded a grant from the Riverboat
Development Authority to create an early literacy “Learn to Read” collection with print,
audio, visual, and electronic resources specifically aimed at pre-learning and early
reading skills. Christine Barth and Emily Haage worked on this application, and we are
incredibly excited to be able to develop this collection. The project will start after July 1,
2025.

e New t-shirt designs are available in the online Raygun store.



New Business: Niki Wuestenberg moved to approved the revisions to the Dress Code as presented.
Seconded by Dan True. Motion carried.

Nomination of Officers — In July, a slate of officers will be needed for approval — President, Vice
President, and Secretary.

The next meeting will be Monday, July 28, 2025.
Niki Wuestenberg moved to adjourn the meeting; seconded by Kevin Cahill.
Respectfully Submitted,

Tricia Kane



