SCOTT COUNTY BOARD OF HEALTH

REGULAR MEETING 12:00 Noon August 21, 2025
Scott County Administrative Center

1. Attendance
Correction/Acceptance of Agenda
Correction/Acceptance of Minutes of July 17, 2025 Board Meeting

3. Public Comment
4, Reports
A. Director’s Report
B. Public Health Activity Report
C. Budget Report
i. Claims

D. BOH Orientation: Scott County Community Services — After the Mental Health Era, Lori Elam,
Director

5. Unfinished Business
A. Public Health Policy
6. New Business
A. FY26 Infrastructure Team Workplan Overview

B. Approve and authorize the signature of the following agreements:
i. Educational Affiliation Agreement with Southern lllinois University
ii. PrEP Care Coordination with University of lowa Hospitals and Clinics/lowa Department of Health and
Human Services

C. Overview of the following grant item:
i. Fiscal Year 2026 Overdose Data to Action in States (OD2A-S) amendment and subcontracts

D. Staff Education Request

7. Correspondence
A. Scott County Health Department Public Health Connection — August 2025
8. Future Dates

A. Next Board of Health Meeting — September 18, 2025 at the Scott County Administration Center, 1°
Floor Board Room



