
 QCEPC 
Friday, July 27, 2018 

8:30 AM 

Scott Emergency Communications Center  

Emergency Operations Center (EOC) 

1100 E 46th Street 

Davenport  IA  
 

Meeting called by: Decker Ploehn, Chairman QCEPC 

Type of meeting: Monthly QCEPC  
 

 

 Agenda topics 

 Call to Order-Introductions  

 Minutes of the June 29 Meeting  

 Homeland Security/EMA/IMT Reports  

 Communications Center Updates-Radio Study  

 BIX/RAGBRAI Planning  

 Healthcare Coalition Updates  

 Other Hospital/Healthcare Reports  

 EMS Reports-Lay Person Narcan Administration  

 Fire Service Reports  

 Law Enforcement/TSA/Intel Reports  

 I-74 Bridge Replacement Updates  

 Education Update  

 Other Public/Private Sector/COAD Reports  

 Other Items of Interest-“TAC Me Out to the Ball 

Game” Thursday, August 16 

 

 Next Meeting August 31 ???? at 8:30 AM 

Adjourn 

 

   

   

   

   



 QCEPC 
 

Friday, June 27, 2018 

8:30 AM 

Scott Emergency Communications Center  

Emergency Operations Center (EOC) 

1100 E 46th Street 

Davenport  IA  
 

Meeting called by: Decker Ploehn, Chairman 

Type of meeting: Andy Axup, Andrea Bladel, Jeff Bladel, Bethaney Conklin, Terry Conklin, 

Dennis Coon, Gregory Cotton, Robbin Dunn, Linda Frederiksen, Dennis 

Frisch, David Gass, Chuck Gipson, Dan Howard, Keith Kimball, Jeff Koenig, 

Kevin Lange, Al Loeffelholz, Gayle Lundeen, Robb Macdougall, Carrie 

Meador-Bliss, Kate Meyer, Stephen Packer, Mack Parker, Denise Pavlik, 

Brian Payne, Ed Rivers, Brenda Schwarz, Jerry Shirk, John Showalter, Adam 

Sowells, Scott Starns, Richard Vermeer, Chris Webster Jeffrey Yerkey 
 

 

 Agenda topics 

 Call to Order-Introductions  

Discussion: 

Everyone introduced themselves. 

 Minutes of the June 29 Meeting  

Discussion: 

Dr. Vermeer motioned to approve the QCEPC June 29, 2018 meeting minutes and Gayle Lundeen 

seconded, the motion passed. 
 



 Homeland Security/EMA/IMT Reports  

Discussion: 

Brian Payne shared they have been working on developing materials for Medicare facilities to assist them 

in meeting their CMS requirements.  They are currently planning an exercise in the EOC with Exelon in 

December to meet their Bi-Annual Evaluation with FEMA.  Once the date in December has been 

established, Dave will disseminate.  

John Showalter reminded the group the Area Maritime five-year assessment will be August 8th, 9th and 

10th.  They will be looking at critical infrastructure up and down the river from Muscatine to Clinton.       

Dan Howard reported Clinton County has been providing Run, Hide, Fight and Stop the Bleed training. 

Scott Starnes shared Colonel Stephen Marr took command of the U.S. Army Garrison Rock Island 

Arsenal.  Relinquishing command was Colonel Kenneth Tauke. Scott reminded the group their next 

installation protection full-scale exercise is planned for May 8, 2019.  The Arsenal is moving to a two-

year cycle.   

Jerry Shirk asked as the group attends conferences to keep the Quad Cities Readiness Conference in mind 

and forward any dynamic, pertinent possible speaker contact information to him or one of the committee 

members.  

 Communications Center Updates-Radio Study  

Discussion: 

Denise Pavlik reported Elert gave a summary presentation of proposals received from Motorola and 

RACOM/Harris Corporation on July 24th with a technical discussion of both proposals and questions and 

answers opportunity.  On July 25th, a financial discussion of both proposals with next steps in the process 

discussion was held.  Both sessions were open to the public.  The July 30th joint board meeting of RI 

ETSB and SECC will be rescheduled to a future date, as there are many details to consider.  Decker 

Ploehn thanked Denise Pavlik for her dedicated leadership with the project. 

Denise asked anyone coming to the SECC building the week of July 30th not to park in front of the 

building.  A construction company will be concreting the twelve spaces to the South.   

 BIX/RAGBRAI  

Discussion: 

Brian Payne reported the mobile command unit will be onsite at the BIX/RAGBRAI.  Major Jeff Bladel 

reminded the group to watch social media for route and parking updates.  Al Loeffelholz shared he 

receives hospital updates on the RAGBRAI daily which he has been sharing with MEDIC.   

 Healthcare Coalition Updates  

Discussion: 

Al Loeffelholz reported the Coalition will be supporting the Iowa Trauma Conference by providing funds 

to two people from each agency to attend. A new partner conference call explaining fiscal and 

documentation requirements of the PHEP grant will take place on August 8th.  



 Other Hospital-Healthcare Reports  

Discussion: 

Kate Meyer shared the Rock Island County Health Department is assisting Illinois residents with 

applications for state medical cannabis cards.  It is a multi-step process that includes a physical 

examination; the doctor must certify the patient has at least one of the qualifying medical conditions and 

fingerprinting to obtain a card.   

Denny Coon reported a Stop the Bleed training will be done at the Scott County Health Department All-

Staff meeting on August 20th.  Denny shared three staff members participated in the Real Location drill at 

North Scott High School. 

Al Loeffelholz reported Genesis East will be doing an Exelon drill on October 31st.  The TEDCON 

(Trauma, Emergency, Disaster) conference will be August 23rd and 24th in Peoria, IL.  Lastly, September 

19th they will be participating in the 3M Active Shooter exercise. 

 EMS Reports-Lay Person Narcan Administration  

Discussion: 

Kevin Lange reported at their last joint meeting they were able to hand out the Stop the Bleed kits and 

tourniquets purchased through the 5A Coalition to the agencies.  They have been able to distribute Stop 

the Bleed kits to all the Scott County Schools to place with their AED’s as well. Lastly, they will be 

distributing Stop the Bleed Kits to Bettendorf, Davenport and Scott County law enforcement agencies. 

Kevin shared discussion was held on the QC Harm Reduction organization.  The organization educates 

and hands out Narcan.  There will be a Quad Cities Harm Reduction Awareness Walk on August 25th. 

Al Loeffelholz shared through 5A Collation and Genesis funds they have printed banners and posters to 

distribute throughout their campuses to educate and create an awareness for their patients and families of 

OPIOID addiction.    

Mack Parker added that it is important to carry Narcan and train agencies personnel to protect themselves, 

as one would only need to encounter a microscopic amount of Fentanyl to need assistance. 

Decker suggested Narcan Administration/OPIOID Addiction remain as an agenda item. 

Bethaney Conklin reported the Region 5A EMS meeting will be held at Johnson County EMA August 

23rd at 3:15 pm to 5:15 pm.  It is requested that each County have an EMA representative. 

 Fire Service Reports  

Discussion: 

No report. 

 Law Enforcement/TSA/Intel Reports  

Discussion: 

Law Enforcement reminded the group of the importance of locking their vehicles.   

Mack Parker reported the Tugfest and Floatzilla will both take place in August.  Mack asked the agencies 

to let him know of any assets they may have on the river during the event(s). 



 I-74 Bridge Replacement Updates  

Discussion: 

Jeff Koenig gave an I-74 bridge and traffic route update.  A Fall meeting will be scheduled with 

emergency responders to discuss 2019 traffic routing.  

 Education Update  

Discussion: 

Chris Webster shared the 2018 Fall NCCP Paramedic Refresher at Black Hawk College registration is 

open; classes begin August 16th. 

 Other Public/Private Sector/COAD Reports  

Discussion:  

Andy Axup shared St. Ambrose University is working on developing Campus Emergency Response 

Teams.   

Gayle Lundeen shared Red Cross has a number of members assisting in Marshalltown.  Gayle noted Red 

Cross, Salvation Army and CERT teams came together to run the registration of the Radiological Drill 

Reception center using Salamander.   Duane Arnold has chosen them as Best Practice and FEMA was 

complimentary as well.  Lastly, Gayle shared the Volunteer Reception trailer will be moving from Rock 

Island County to Scott County to be housed.  It remains a Quad City asset. 

 Other Items of Interest-“TAC Me Out to the Ball 

Game” Thursday, August 16 

 

Discussion: 

Denny Coon shared the “TAC Me Out to the Ball Game” will be August 16th.  Contact Denny or Brenda 

Schwarz for general admission tickets donated by Genesis Medical Center. 

 Next Meeting August 31 at 8:30 AM  

 


