Conservation

TENTATIVE AGENDA
SCOTT COUNTY CONSERVATION BOARD MEETING
WEST LAKE PARK ADMINISTRATIVE OFFICE
14910 110™" Ave, Davenport, IA 52804

Wednesday, December 10, 2025 - 3:00 PM

MEETING TO ORDER

MINUTES

FINANCIAL REPORT

PUBLIC COMMENT

CORRESPONDENCE:

BUSINESS:

¢
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Approval of Special Event Application from Sun Trail Running for the ScoCo50 Trail Running event at
Scott County Park on August 29, 2026

Approval of Special Event Application from Gilda’s Club for the Dragon Boat Festival at WLP on
September 19, 2026

Approval of Special Event Application from QC Corporate Games for Special Events at WLP on June
14t and July 31st, 2026

Approval of Professional Services Agreement with Shive Hattery for the WLP Gate 1 Road
Construction Project

Approval of Change Order 001 with RenoSys for the SCP Pool Liner Project

Approval of 2026 Seasonal Employee Rates

Approval of 2026 Park Fees

Approval of 2026 Golf Fees

Approval of FY27 Capital Improvement Projects

Approval of FY27 Parks Vehicle and Equipment Purchases

Approval of FY27 Golf Equipment Purchases

Golf Report

Staff Reports

Review and Discuss Draft of SCCB Strategic Plan

The next Board meeting will be on January 14, 2026, beginning at 3:00 PM



