SCOTT COUNTY
MISSION STATEMENT

We Serve Our Citizens with

P rofessionalism

R esponsiveness

I nvolvement

D edication

E xcellence

Doing It Right

Doing It Now

Doing It Together

Doing It With
Commitment

Doing It Well
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ScottCounty

SCOTT COUNTY MISSION
STATEMENT

Scott County is dedicated to protecting,
strengthening and enriching our community
by delivering quality services and providing

leadership with PRIDE.

GOALS
2013 — 2014

+» Extend our Resources
* Improve Communication

¢ Foster Healthy Communities




GOALS AND OBJECTIVES
2013 - 2014

1.0 Extend Our Resources
1.1 Financial, People, Technology

1.1.1 Enterprise Resource Planning System
implementation

1.1.2 Fleet Management software
implementation

1.1.3 Space Study implementation and
funding in FY 14-19 Capital Program

1.1.4 County Shared Services initiatives with
other jurisdictions

1.1.5 Review County policies that impede
economic development

1.1.6 Work with Quad Cities First and the
Quad Cities Chamber to identify and
secure more large scale development
sites

1.1.7 Replenish Boards and Commissions with
expertise that will guarantee seamless
succession of members

2.0 Improve Communication
2.1 Internal Communication

2.1.1 Continue to deploy grassroots, employee-
wide communications strategy

2.2 External Communication
2.2.1 Restructure and simplify website

2.2.2 Develop slide show presentation
program

2.2.3 Hold quarterly meetings for PIO’s
2.3 Legislative Communication

2.3.1 ldentify and prioritize legislative
issues

2.3.2 Continue to participate in Urban
County Coalition meetings

2.3.3 Hold face to face meetings with
state and federal legislators

3.0 Foster Healthy Communities
3.1 Promote Mental Health

3.1.1 Work on redesign to best serve
the needs of Scott County

3.1.2 Participate in regional five county
exploratory group

3.1.3 Advocate for transition funding
for FY13 budget

3.2 Support Health and Wellness

3.2.1 Implement Community
Transformation Grant

3.2.2 Continue to implement Healthy
Lifestyles with Benefit Committee




