Scott County Board of Supervisors
July 29, 2025 8:30 a.m.

The Board of Supervisors met as a committee of the whole and pursuant to
adjournment with Beck, Bribriesco, Dickson, Maxwell and Paustian present.

Custodian William Trich addressed the Board regarding possible outsourcing of
custodial services.

YJRC Director Jeremy Kaiser reviewed a contract between YJRC and Vera
French Community Mental Health Center. He reviewed costs would be reimbursed by
the ASO and he will investigate the direct billing option.

Facility and Support Services Director Tammy Speidel reviewed the upgrade of
three fire alarm panels and fourteen fire devices at the Administrative Center by
Johnson Controls in the amount of $57,197.00. She reviewed the current system
nearing end of life and this should extend that.

Chief Deputy Shawn Roth reviewed the Sheriff’'s Office request to purchase
replacement duty weapons and holsters, weapon optics and lights from Sioux City
Sales for $66,868.75. He reviewed testing of the weapons, industry standards, and
explained the use of federal seizure funds.

Human Resources Director Vanessa Wierman reviewed LTD insurance
coverage. She reviewed the locked in price for the next three years and the cost
savings.

Wierman also reviewed Life insurance coverage.
Wierman also reviewed staff appointments.

Wierman also reviewed a hiring exception for MEDIC EMS for one full-time
paramedic position at step 2 of pay grade 24. She reviewed this would not be on
Thursday night’s agenda and would be brought to the Board at a later date.

Medic Director Paul Andorf reviewed a MEDIC Transfer Asset Agreement for
ventilators.

County Administrator Mahesh Sharma reviewed consideration of appointments
for Boards & Commissions.

Sharma also reviewed one liquor license renewal for a Special Class B Retail
Native Wine License for Pride of the Wapsi, 41600 — 305" Street, Long Grove.

Sharma also reviewed one new Special 5-day Class C Retail Alcohol License for
New Liberty Volunteer Fire Department, 765 Pike Street, New Liberty.

Moved by Paustian, seconded by Bribriesco at 9:01 a.m. a motion to adjourn. All
Ayes.



John Maxwell, Chair of the Board
Scott County Board of Supervisors

ATTEST: Kerri Tompkins
Scott County Auditor

A video recording of the meeting is available on the Scott County website at:
https://www.scottcountyiowa.gov/board/board-meetings.



