
FY17 Budget Work Session 
March 1, 2016 







                                  Agenda 

• Capital Budget 
• Conservation Lodge 
• Pine Knoll Planning 
• General Fund Summary 
• Medic Contract 
• Organizational Ordinance 
• Other Budget Questions 

 



Capital Program 

• 5 year projection of revenues and fund balance 
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LODGE: (All-Season Shelter)  

 No current – Year Around/All Weather Facility (yet to be 
designed), emphasis on outdoors, recreation, and energy 
conservation 

 
 Numerous Requests; Public Agency Meetings, Civic Groups, 

Corporate Retreats Family Reunions, Elderly and Disability 
(climate controlled), Staff Meetings (None) 

 
 Integration into new Eco-Center Master Planning and 

Outdoor Programming 
 

 



Pine Knoll Planning 

• City Assessor February 2016 value:  $550,000 land only 
• County Financial Statement building value is $0.  There remains a 

bathroom renovation value of $13,000.   
• Construction estimate done October 2014 for Health and Life Safety 

repairs was $1,302,800.  
• Other interior and exterior repairs were estimated at $803,200. 
• FY 16 operating budget is $22,650. 
• Sell building to Vera French for $1.00 and give a grant of $50,000 to 

help offset maintenance costs until they can build and relocate. 



General Fund Summary 
% Change

Revised From
Actual Budget Estimate Budget Prior
2014-15 2015-16 2015-16 2016-17 Budget

Expenditures 50,503,804$       53,474,619$       53,460,054$       54,196,839$       1.4%
Transfers out: 12,946,231           8,307,067             11,271,067           10,004,109           20.4%
   Total 63,450,035$        61,781,686$        64,731,121$        64,200,948$        3.9%

Net Property Taxes 37,673,162$        37,685,685$        37,416,687$       37,693,186$        0.0%
Revenues Other Net 
Property Taxes 19,501,562           18,924,209           19,908,425           20,023,683           5.8%
Transfers 5,203,769             5,172,037             5,172,037             6,484,079             25.4%
   Total 62,378,493$        61,781,931$        62,497,149$        64,200,948$        3.9%



Medic Contract 

• Health Board approved 5 year contract at February 2016 meeting 
• Contract includes definition of when a deficit occurs and when Medic 

can request subsidy. 
• County deficit funding limited to $200,000 per year.  
• Contract approval on next cycle with the budget. 



Organizational Ordinance 

• Ordinance amendment adds the Department of Budget and 
Administrative Services and moves purchasing from FSS to this 
department and adds fleet oversight. 
 

• Ordinance changes the termination of department heads from the 
Board of Supervisors to County Administrator with appeal of 
termination to the Board of Supervisors 

 



Previous Questions on Budget 

• Juvenile Court programs are funded through the State General Fund. 
• A committee of Human Resources Director, IT Director and FSS 

Director will investigate other counties video and audio systems and 
report back to the Board early next fiscal year. 
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