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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to Scott County, lowafor its
annual budget for the fiscal year beginning July 1, 2005. In order to receive thisaward, a
governmental unit must publish a budget document that meets program criteriaas a
policy document, as an operations guide, as afinancial plan, and as a communications
device.

Thisaward isvalid for aperiod of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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THE BUDGET GUIDE

The purpose of this section is to provide the reader with a general explanation of the
format and content of the fiscal year 2006-07 budget document and to act as an aid in
budget review. This document provides al summary and supporting data on the general
financial condition of the County and details services, programs, and staffing levels
proposed and adopted for al departments and authorized agencies.

The Introductory Section includes a brief history of the County, the joint budget message
from the Chairperson of the Board of Supervisors and the County Administrator, and
various summary schedules showing combined revenues and appropriations for all funds.
Additionally, information is presented on the County's taxable valuation base, tax levy
rates and tax levy amounts. Graphs are used extensively to enhance the reader's review
of the summarized information.

Each Fund Type Section is tabbed for easy and quick reference: Major Governmental
Funds, Nonmajor Governmental Funds, and Business-Type Activities Funds. More
descriptive information about these funds may be found under these tabbed sections.

The Department/Authorized Agency Detail Section presents program performance
budget (PPB) information. This detail includes a program description, performance
objectives, performance indicators (demand, workload, productivity and effectiveness),
and awritten budget analysis for each program. Budget detail by sub-object revenue and
expenditure totals, and staffing data is also provided. For comparative purposes, all
program budget information indicates the actual FY 05 status, the budget and projected
FYO06 status, and the requested and adopted FYO07 status. Departments and authorized
agency programs are grouped functionally, - i.e., public safety and legal services,
physical health and social services, etc., in recognition of the interrelationship of many
programs and services.

The Supplemental Information Section includes such things as a glossary providing
definitions of terms used throughout this document, a description of the County's budget
process, the County's pay plan for FY07, and budget total summaries for departments/
authorized agencies. The County's basis of accounting, various financial management
policies and miscellaneous statistics about Scott County are also located in the
Supplemental Information Section.



Past to the Present

_ == 1 "'r’ﬂ y
Scott County is a part of the SeofiCounty "Quad-Cities': a three county
metropolitan area. The counties of Scott (lowa), Rock Island and
Henry (lllinois), make up the Davenport-Rock Island-Moline

Metropolitan Statistical Area, DRIM-MSA, with a population of approximately 350,000.

The "Quad-Cities' is actually a label for fourteen contiguous communities in lowa and
[llinois that make up a single socio-economic unit. It straddles the historic Mississippi
River, the area’s claim to fame, midway between Minneapolis-St. Paul to the north and
St. Louis to the south; and between Chicago to the east and Des Moines to the west. Itis
the second largest metropolitan areain lowaand Illinois.

CF
SCOTT COUNTY, IOWA

Antoine LeClaire, an early settler of the County, donated the square of land the Scott
County Courthouse stands on today. If the County ever abandons the site, the property
would revert to the heirs of Antoine LeClaire. The first courthouse was erected on this
land during 1840-41 and served for 45 years. The following years to 1874 saw changes
and additions to the structure of Scott County government. One of the mgjor changes
was in the structure of the governing board. From 1838 until 1850 county commissioners
were elected on an annual basis. By 1861 the name Board of Supervisors had been
mandated, with 14 supervisors from throughout the county representing the citizens. In
1870 the structure changed again, and only three board supervisors were elected
countywide. In 1874, the membership of the board of supervisorsincreased to its present
five officias.

Only recently have there been dramatic changes in the actual governing of the county. In
1979 an administrator form of government was adopted, and the Board of Supervisors
hired a county administrator. Subsequently, staff and departments have grown in
efficiency and capacity to serve citizens. In 1978 the County Home Rule Bill was
enacted, granting all powersto counties consistent with state laws and not specifically
prohibited by the lowa General Assembly. County Home Rule broadened the powers of
the Board of Supervisorsto lead the 159,414 people of Scott County to greater prosperity
and growth.
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March 7, 2006

TO: The Citizens of Scott County

RE: 2006-07 Budget Message

The budget for Fiscal Y ear 2006-07 is hereby presented as reviewed and adopted by the Board of
Supervisors after appropriate public information meetings and public hearings. The County budget is
more than a document containing financial figures; it is the County's goals and policies as an
organization whose purpose it is to provide the citizens of Scott County, lowa with the best possible
programs and services for the dollars appropriated.

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award for Distinguished Budget Presentation to Scott County for its annual budget for the fiscal year
beginning July 1, 2005. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as afinancial plan
and as a communications device.

The award isvalid for aperiod of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

In the mid-1980's the Scott County Board of Supervisors began using aformalized goal setting process
using an outside facilitator. Target issues are identified and established every other January following
the fall election for atwo-year period. Team building activities are also worked on during this process.
The current target issues are listed below together with their action plans:

TARGET ISSUES AND MANAGEMENT AGENDA

Jail Construction and Service Model Transition
Action Plan:
1. Evauate implementation of Increasing Compliance Alternative Team recommendations with
CJAAC and Board.
2. Implementation of Increasing Compliance Alternative Team recommendations.
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3.
4.
5
6.
7
8.
9.

10.
11.

12.
13.
14.

Implementation of Increasing Compliance Alternative Team benchmarks and effectiveness
measures.

Complete Jail renovation and expansion construction design through construction documents
for the Mail Jail.

. Assemble transition team for Jail renovation and expansion.

Bidsfor Main Jail construction/renovation.

. Approval of award of bids for execution of contracts for Mail Jail construction/renovation -

Phase One.

Construction work for Mail Jail construction/renovation - Phase One.
Construction work for Mail Jail construction/renovation - Phase Two.
Complete design through construction documents for Tremont Facility.
Approva and award of bids for Tremont Facility renovations.
Approva and award of bids for execution of contracts.

Construction work for Tremont Facility renovations.

Prepare transition plan and documents.

GIS Implementation
Action Plan:

Establish GIS Program Governance.

Recruit GIS Coordinator.

Procure survey control and digital orthophotography services.
Acquire initial hardware

Test and validate existing base map data

Re-engineer parcel management business process

Devel op/acquire web-based browser for public data.

Develop GIS Business Plan.

Develop data quality standards.

. Establish data custodianship.

. Establish GIS Information Policy.

. Develop Countywide master address database.

. Implement map creation and plotting application.

. Develop street centerline layer with address changes.
. Procure parcel map conversion services.

. Integrate GI S with tax and assessment systems.

17.
18.
19.

Integrate GIS with Emergency Dispatching System.
Acquire GPS technology and integrate with GIS.
Develop and implement secondary and supplemental GIS layers and custom applications.

MH-DD Redesign
Action Plan:

1

2.
3.
4

Monitor Legislation.

Lobby legislature to provide appropriate funding for MH-DD Redesign.
Encourage community membersto lobby legislature.

Participate in MH-DD Redesign work groups.



Budget Message
March 7, 2006

Courthouse Remodeling
Action Plan:

1
2.

©ooND O AW

Complete design for Phase IV Renovations - County Attorney and Juvenile Court.

Award bids and execute contract for Phase IV Renovations - County Attorney and Juvenile
Court.

Project manage construction for Phase IV Renovations - County Attorney and Juvenile Court.
Complete design for Phase |V Renovations - Associate Court Area.

Award bids and execute contract for Phase IV Renovations - Associate Court Area.

Project manage construction for Phase IV Renovations - Associate Court Area.

Complete design for Phase 1V Renovations - Clerk of Court Area.

Complete design for Phase IV Renovations - Magistrate and District Courts.

Complete design for Phase IV Renovations - District Courts and Juvenile Court Services.

Federal and State Lobbying: BRAC; I-74 Bridge/State Project Tax Reform
Action Plan:

Sk wdpE

Continue to participate in annual Washington DC trip.
Continue leadership position in bridge discussion.
Continue leadership position in Arsenal issues.
Continue Quad City leadership.

Monitor state property tax proposals.

L obby on state property tax reform legidation.

Disaster Recovery/Business Continuity Plan
Action Plan:

NogkrwdrE

Request for qualifications for consultant.

Request for proposals for consultant.

Award of contract for consultant.

Perform study and develop plan

Presentation of plan.

Decision on future direction of plan DR/BC Committee.
Implementation of plan.

IT Systems and Security |mplementation and Enhancements
Action Plan:

CoNor~rwWNE

Update Technology Use Policies.

Define and implement VPN Access Policy.

Storage area network and backup RFP and implementation
WAN/LAN virtual network security implementation (VLAN).
WAN upgrade.

Internet upgrade.

Community Services MH/DD application implementation.
Human Resources application RFP and implementation.
Active directory and exchange upgrade.

10 Externa security audit and intrusion test.
11. Telephone switch relocation and upgrade.

10
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12. PC/server health and security implementation.
13. Citrix thin client evaluation.

County-Wide Consolidation Dispatch Study and Decision
Action Plan:
1. Interview and selection of consulting firm.
2. Perform study.
3. Decision on consolidation.

Fifth Street Property Disposition
Action Plan:
1. Study options and determine strategy recommendation.
2. Approve strategy recommendation.
3. Implement strategy.

Security Threat Awareness Planning
Action Plan:
1. Coordinate appropriate Security Threat Assessment Activities for Scott County.
2. Develop A Quarantine and I solation Ordinance applicable to Scott County.
3. Participate in the Region 6 Multi-County Functional Exercise.
4. Conduct a National Incident Management Systems (NIMS) Awareness Training for elected
officials and department heads.

Continued Intergovernmental Cooperation
Action Plan:
Participation in Blue Ribbon Committee.
Participation in Quad-City Chief Elected Official meetings.
Participation in City/County/School meetings.
Participation in Quad City Development Group.
Participation in Bi-State Regional Commission.
Participation in meetings with legisators.
Participation in annua Quad City Development Group Washington D.C. trip.

NogkrwbdpE

Controlling Continually Rising Health Care Costs
Action Plan:
Establish an employee health care team.
Review and revise current health care plan.
Create arequest for proposal, send to health care market.
Review bids, select a health care provider.
Promote healthy lifestyles using a variety of methods.

agrwpndE

Financial Initiatives Program
Action Plan:
1. Develop letter from Board to employees requesting their input and ideas.
2. Notify county offices and departments about program and request their participation.

11
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3. Develop financia initiatives report for Board review.
4. Submit report to Board for review and inclusion in FY 07 budget review discussions.

Management and Key Staff Succession Planning
Action Plan:
1. Convene asuccession planning meeting with Elected Officials & Department Heads.
2. ldentify appropriate strategy recommendations
3. Implement recommendations.

Golf Course Profitability
Action Plan:
1. Develop golf course strategic plan.
2. Present plan to joint Boards.
3. Decision on strategic plan.

Mental Health Strategic Plan
Action Plan:
1. Develop and recommendation of 3-year MH/DD Strategic Plan.
2. Present and adopt 3-year MH/DD Strategic Plan.
3. Implement provisions of 3-year MH/DD Strategic Plan.

Following the process of identifying biennial policy agenda priorities, detailed action plans are
developed to address al policy priorities. Specific departments are identified in the action plans which
are responsible to carry out each action step. The status on these action plans are reviewed quarterly by
the Board with the County Administrator and the elected and appointed department heads.

At the biennial strategic planning sessions both Board members and County management staff reflect on
accomplishments during the prior period as we attempt to redefine the County's goals and set out
objectives as to how they can be achieved in both the long and short term. The process of developing
comprehensive policy agenda priorities for the County is a continual process as the needs of the
community changes.

The process of incorporating the biennial policy agenda prioritiesinto the annual budget processis
enhanced each year by having a pre-budget process meeting with the Board of Supervisors, County
Administrator and the Budget Coordinator at which time the Board reemphasi zes the policy agenda
priorities and identifies additional specific areasto be reviewed during the upcoming budget process.

A section of the budget planning manual distributed to department heads and authorized agency
directors prior to their start on developing their budget requests includes alisting of all policy agenda
priorities aswell as alisting of the specific budget areas identified by the Board of Supervisorsto be
reviewed during the upcoming budget sessions. Department heads, agency directors and county budget
analysts were directed to keep these policy agenda priorities and specific areas of budget review in mind
when they were preparing and reviewing their FY 07 budget submissions, highlighting whenever
appropriate in their budget justifications and analysis how their requests supported and enhanced the
Board's identified goals and policy agenda priorities and specific budget areas of review.

12
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The specific budget areas of review identified by the Board early on in the FY 07 budget process were:
1. Cost impact of increased jail population and jail construction project.

2. Continued technology upgrades and training; Internet access, E-mail (Internet and Intranet); data
base access; and public accessibility.

Space utilization plan implementation.
Retention and devel opment of employees.

GIS system development and implementation.

o g~ w

Impact of potential legisation

The FY 07 Budget Initiatives that addressed or impacted these areas are described below:

1. Cost impact of increased jail population and jail construction project
e $1,700,000 included in FYO7 Budget to house inmates in out of County facilities
including transportation costs ($700,000 will be supported from General Fund balance)

o Impact of implementing CJAAC jail programming/staffing and alternative
recommendations: 500 bed facility (1998 failed referendum) reduced to a 380 bed
facility (2004 successful referendum)

e $2.2 million annual debt payment to Public Safety Authority included for jail
expansion/renovation project

2. Continued technology upgrades and training
Internet access
E-mail (Internet and Intranet)
Data base access
Public accessibility
e Continued progress on the recommendations included in the 2000 Technology
Assessment Report as a part of the FY07 CIP Plan

e The GIS Steering Committee has presented its strategic plan for an enterprise GIS
system for Scott County which will lead to improved public accessibility to database and
plat/map information via the Internet. The FYO07 budget includes bond amortization for
implementation and development of the GIS Plan ($336,000 annual debt cost)

¢ FYO07 CIP Plan begins phone switch system replacement/upgrade

3. Space utilization plan implementation
e The Scott County Administrative Center renovation project and the lower level of the
Courthouse and security elevator were completed in the FYO05 fiscal year. The proposed
Capital Project Plan includes continued renovation of the Courthouse beginning with the
County Attorney’s Office and Court Administration Offices. This project continues to use
gaming revenues and CIP funds to fund the project on a pay-as-you-go basis.

13
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o General Fund tax levy transfer to Capital Fund for FY07 increased $50,000 as previously
approved

4. Retention and development of employees
e Continued funding of annual PRIDE celebration and County picnic

¢ Continued funding of employee tuition reimbursement program

e Continued funding of professional services for new training options including the
Management Training Series and enhanced computer training for County employees

e Continued implementation of Employee Retention Task Force recommendations
including the new appraisal/bonus system

5. GIS System Development and Implementation
e FYO07 CIP Plan includes funding for continued development and implementation of
county-wide GIS strategic plan

e GIS Coordinator hired in FY06 and located on the first floor of the Administrative Center
for future convenient citizen access

o GIS Steering Committee and GIS Technical Committee formed and playing major role in
GIS implementation project

6. Impact of potential legislation (MH-DD Redesign impact; Property Tax Reform; and
mandated reorganization of local governments)
e Monitoring any proposed legislation regarding property tax reform and MH-DD Redesign
efforts and mandated reorganization of local governments

e Scott County supports the lowa State Association of Counties (ISAC) and the League of
Municipalities proposed Property Tax Reform legislation

e Scott County supports the Governor’s proposed 25% increase in the Mental Health
Allowable Growth amount

e Scott County affirms the principals of County Home Rule approved by lowa voters in
1978 giving counties home rule power and authority to determine their local affairs and
governmental structures. Local government reorganizations should not be mandated by
the State.

Additionally, the FY 07 budget was prepared according to certain policies and practices as established by
both the Board of Supervisors and the State of lowa. These policies and practices are described in the
Supplemental Information section of the budget.

14
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TAX RATE AND BASE

The property tax continues to be the major revenue source for Scott County. In FY 07, total net property
taxes represent 50% of total County revenues. Thisisahigher percentage from ten years ago in FY 98
when it was 44%. There are many reasons for the increase
such as historically low interest rates during this period and Public Safety Costs
rising health care costs. However, the largest area of cost Over FiveYears
increase has been Public Safety and the jail capacity problem.
Both the FY 06 and FY 07 levies show a marked increase due
to the voter approved jail expansion and renovation project.

Interest income remains 34% lower from its peak in FY 01 due
to historically low interest rates as set by the Federal Reserve
Board which directly impacted this ten year property tax
percentage increase. A positive impact continues to be the
local option tax as approved by the County votersin the Fall
of 1988 with the first collections received during FY 90.
While projected to beflat for FY 07, this elastic revenue
continues to diversify the County’s revenue base. Also, State g & &
property tax relief to lowa counties for mental health-
developmental disabilities services (MH-DD) has resulted in more stable property taxes. The State
Legidlature in 1996 created a new, special revenue fund for County MH-DD services limiting what a
county may spend in thisarea. Previously, uncontrolled MH-DD expenses had grown to approximately
athird of the County's general operating budget. With MH-DD costs now removed from the County's
general fund requirements, the likelihood of future general fund deficit spending should be greatly
reduced. However, sufficient State funding of future MH-DD costs continues to be a concern.

Additionally, the Board's biennial Financial Initiatives Program which encourages County departments

to identify innovative ways to increase non-tax revenues, reduce on-going expenditures and/or increase

productivity has also had a significant positive impact on reducing the County's even greater reliance on
property taxes to support its budget.

There is some cause for concern at the time of preparing this budget transmittal letter that future deficit
spending or substantial reductionsin service levels may occur due to proposed property tax limitation
legislation being discussed by the lowa legislature during the past several sessions. Most of the services
that are provided by lowa counties are mandated by the State with many service levels not within the
direct control of local government (i.e., general relief needs, jail inmate populations and the overall
crime rate, economic business cycles that affect non-tax revenues like interest earnings, Recorder Fees,
etc.)

Scott County has experienced additional public safety costs for housing inmates out of county due to the
current jail being at capacity, and for the addition of several new alternatives to incarceration programs,
aswell asincreases in employee health care premiums and property/casualty/liability insurance
premiums. If any future proposed property tax limitation legislation passes Scott County would be
unable to support current ongoing County service levels and react to increasing public safety costs,
lower interest income due to reductions in rates and fund balances, increasing health costs, etc. Scott

15
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County officials favor a comprehensive study of the entire property tax system as opposed to any type
of unilateral tax limitation legislation.

Local option tax revenue (1% sales tax) estimates represent approximately 6% of total County revenues
for FY 07 and have increased 10% over the past five years
(see graph). The Board of Supervisors uses all estimated

local option tax revenues to reduce General Fund property L ocal Option Taxes
tax requirements for the ensuing fiscal year. Over Five Years

The tax rates per $1,000 of taxable valuation for FY 07
have decreased from $5.57 to $5.51, or -1.0% for property
located in incorporated areas (cities) and decreased from
$8.60 to $8.53, or -0.9% for property located in
unincorporated areas (townships). This decrease was
realized due to increases in the tax base and increased
interest income. Last year’s substantial increase was due to
the voter approved jail expansion/renovation project and
increased jail programming costs. The remaining reasons
for last year’ sincrease were lower Recorder Fees received
for real estate transactions due to recent increasesin the s
interest rate and new debt amortization for GIS < <
implementation discussed further under the Capital Projects section.

Over the past ten years the urban rate has increased an average of approximately 2.7% ayear with the
rural rate at approximately a 1.0% increase, as indicated below:

Fiscal Year = Corporate Rate| % Change Rural Rate % Change

1997-98 4.19239 -3.1 7.74642 -4

1998-99 3.91472 -6.6 7.23492 -6.6
1999-00 4.05869 3.6 7.29139 0.8

2000-01 4.15929 2.5 7.13428 -2.2
2001-02 4.18290 0.6 7.23474 14
2002-03 4.48067 7.2 7.49188 3.6
2003-04 4.80887 7.3 7.71192 29
2004-05 4.75497 -1.2 7.84647 1.8
2005-06 5.56513 17.0 8.60445 9.7
2006-07 5.51106 -1.0 8.52602 -0.9
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Scott County's corporate rate and property tax amount per capitarank lowest among the eight largest
urban counties in lowa even though we rank 3 in population. Therural rate is second lowest. It is
even mor erevealing that Scott County hasthethird lowest property tax amount per capita of all
99 I owa counties (even with the recent annual debt amortization amounts added for thejail
expansion/renovation project and the GIS project)!

The County's tax base has increased at an average rate of 4.3% annually over the past ten years. This
relatively small annual increase is due in part to the state phasing out machinery and equipment
assessments. Residential taxable valuations also reflect a State imposed rollback computation, currently
at 46% of fair market value. This State rollback percentage resulted in a4.1% decrease in individual
residential properties’ taxable assessments from the previous year. The current county wide taxable
valuation base amount of $5.9 billion dollars reflects a 3.0% increase from last year. Even with the
State residential rollback, new construction and market valuation growth resulted in a 2.0% overall
increase in total residential tax values. Theresidential class of property represents approximately 52%
of the County'stotal tax base.

STATE AND FEDERAL FUNDING

With the elimination of Federal Revenue Sharing in October 1986 the County now receives virtually no
direct federal funding. Federal Revenue
Sharing Funds were used to fund one-time
capital improvements and projects. The capital
improvement program is now funded primarily
by Riverboat Gaming tax proceeds and
property taxes. Secondary Roads projects are
also funded with road use tax funds received
from the State. The graph at the right shows
recent increases since FY 03 in road use taxes
due to changes in the needs study previously
performed by the State every four years. The
2005 State L egidature approved a new funding
allocation method developed by the lowa
counties which will result in amore stable
funding level in the future. The result of the
legidation did result in a slight decrease for
FY07.

Road Use Taxes
Over FiveYears

$2,836,614

$2,708,135

$2,841,479
-$2,BOE,41E

$1,915,149

State aid for next year represents 27.1% of the B B B N s
total revenue sources for FY07. The total & & & S S
amount of $17,276,760 is made up of & & & &8
$9,249,326 in grants and reimbursements,
$2,875,471 in state shared revenues such as motor fuel and franchise taxes, $948,280 in state property
tax replacement credits against levied taxes, and $4,203,683 in other State credits such as MH-DD
property tax relief and military tax credits.

17



Budget Message
March 7, 2006

County elected officials and staff continually work with state elected officials during the legisative
sessions to stress the need for "fair play” requiring state funding for any and all new state mandated
programs as well astrying to obtain additional funding for existing County funded state mandated
programs. The County lauds past actions taken by the State to participate more fully in the funding of
MH-DD services. However, as previously discussed, the County is very concerned that future
legislatures may pass a property tax limitation bill which would severely impact the County's ability to
properly fund needed servicesin the future. Also, current budget problems at the State level have
reduced prior funding commitments to Counties for the MH-DD service system which may lead to
service reductions to clients. The past several sessions have included discussions about MH-DD
Redesign (mental health-developmental disabilities) and increased State funding or allowing more
flexibility in local funding, however, no bills were enacted at the time this budget was adopted.
Reductionsin services to clients may be necessary as early as FY 07 should the State Legisature fail to
act.

HOME RULE

"Home Rul€e" is the basic foundation for county government in lowa. 1n 1978, lowans adopted an
amendment to the state constitution establishing this direction for their counties. This action empowered
lowans, through their elected county officials, to address matters of local concern in the best way
deemed appropriate by those officials. The people wanted government closer to home.

Since then, however, several things have happened to erode this fundamental principle of government.
Government is becoming more centralized. Unfunded state mandates, artificial revenue raising
restrictions, property tax limitations, and increasing demands for mandated services have severely
obstructed local officials discretion in meeting identified needs of their citizens.

Scott County is dedicated to preserving the integrity of the home rule concept. Therefore, policy
decisions made by Scott County elected officials and staff are based on this fundamental principle.

OTHER REVENUES

Fees and charges total $4,914,640 and represent 7.7% of the total sources for FY07. These revenues
consist of various licenses and permits and various departmental charges for services. Many of the fees
are established and set by state law. The County has performed several fee study reports over the years
to evaluate where fee levels are in relation to other municipalities and as compared to the cost of
providing the service. Fee adjustments are made on afrequent basis to minimize the adverse affect of
large fee increase in any given fiscal year. County officials also work with the State in this area for fees
set by Statelaw. Most projected revenues are based on historical trends factoring in any new legislative
or County fee changes. Some revenues are cal culated based on economic assumptions such as interest
income and anticipated interest rates.

As most servicesin the General Fund are essentia such as law enforcement and health services the
Board of Supervisors and County staff continue to be sensitive to the problems of increasing service
charges which could prohibit low income, senior citizens and the handicapped from receiving County
services.
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The following schedul e presents a summary of mgor and nonmajor fund revenues (excluding capital

funds) for budget year FY 07 and the percentage of increases and decreases in relation to prior year

budget amounts:

INCR % INCR

-DECR -DECR

FYO07 PERCENT FROM FROM

REVENUE SOURCE AMOUNT | OF TOTAL FY06 FY06
Net property taxes $31,963,999 51.0% $581,677 1.9%
Other taxes, penalties & costs 2,418,729 3.9% 185,060 8.3%
Local option taxes 3,612,385 5.8% 0 0.0%
Intergovernmental 17,686,963 28.2% 675,064 4.0%
Licenses and permits 475,340 0.8% 10,500 2.3%
Charges for services 4,439,300 7.1% 168,273 3.9%
Use of money & property 1,604,067 2.5% 683,219 74.2%
Other 413,465 0.7% 139,755 51.1%
Tota $62,614,248 100.0% | $2,443,548 4.1%

Net property taxes are only increasing slightly for FY07 by 1.9%. Thissmall increase follows a 20.9%
increase in FY 06 which was due primarily to the voter approved jail expansion/renovation project. This
major capital project was approved by the votersin the fall of 2004. FY 06 was thefirst year of a 20
year debt amortization schedule to pay for bond principal and interest. The property tax increase also
offsets the substantial reduction of Recorder’s Office real estate recording fees due to the upturnin
interest rates reducing home refinancings and home sales. In addition, the increase helped fund new
jail/staff programs to reduce recidivism and out of county inmate housing costs. Finally, the increase
included debt financing toward the development and implementation of a county-wide GIS system
discussed further under the capital projects section of this Budget Message. It is noted that the County
receives 1.5% per month interest costs on delinquent property taxes which results in anearly 100%
collection rate.

Other taxes, penalties and costs are increasing as a reflection of the increased property taxes discussed
above in addition to an increase in delinquent taxes collected in FY 05 and continuing this trend into the
next year. Local option taxes (1% sales tax) are projected to remain flat compared to the prior year.
While the new 53" Street — I-74 interchange retail corridor has helped to maintain this elastic revenuein
recent years during the current economic climate it has tapered off. In addition, public policy regarding
the taxing or non-taxing of internet sales may have a profound impact on local option tax collectionsin
the future shifting more costs to be supported by property taxes.

Intergovernmental revenues are increased by 4.0%. Thisamount may fluctuate year to year based on the
availability of various grants. The FY 07 increase reflects increased grant funding in the bioterroism area
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in addition to anticipated and needed increased MH-DD State funding. There is continued cause for
concern since the bulk of intergovernmental revenues come from the State and State officials are
projecting modest revenue increases for both the current fiscal year and next year due to the current
economic downturn. This may undoubtedly result in future reductions in state aid without
corresponding reductions in required mandated services.

License and permit fees are increasing 2.3% due primarily to increasing fees received for food service
inspections in the Health Department. Charges for services are increasing 3.9% primarily due to
projected real estate transaction filing fee revenues collected by the Recorder’ s Office. The County's
philosophy is to make timely adjustments to locally set fees and charges as opposed to waiting ten years,
for example, and make a substantial increase at that time. Unfortunately, the State does not do this, and
then finds it more difficult to increase feesin any given year due to political pressures.

The uses of money and property revenues are projected to increase substantially above prior year
budgeted levels due to increases in interest rate levels. This projected increase in interest income helped
to keep the net property tax increase at amodest level for FY Q7. Finally, other revenues are increasing
due to the anticipated one time sale of some old equipment in the Secondary Roads Department.

FUND BALANCES

The undesignated fund balance of the general fund is projected to decrease by $700,000 in FYQ7. This
planned reduction isfor increasing costs in housing inmates in out of county facilities. This planned
reduction will be eliminated once the voter approved jail expansion/renovation project is completed in
2008. The Board has $1,508,314 reserved for the loan advance to the golf course enterprise fund,
$170,507 reserved for Conservation Board’ s sewage treatment plant, $100,000 reserved for a note
receivable from Greater Davenport Redevelopment Corporation, and $886,689 reserved for claim
liabilities as a part of the County’ s risk management program. The remaining $4,585,329 provides the
County with afund balance that meets cash flow needs prior to the collection of property taxes and
significantly reduces the likelihood of the County entering the short term debt market to pay for current
operating expenditures.

The amount of undesignated/unreserved fund balance of the general fund does bring the County below
the minimum amount designated by the County's Financial Management policies (11.2% vs. 15%
minimum). As the economy improves, future budgets will include increases to the General Fund
balance to bring it back in compliance with policy guidelines. (It is pointed out that with the
aforementioned reserve for advance to the golf course enterprise fund and the designated balance for
claim liabilities, the General Fund balance would be at 17.1%. The Board understands that the golf
course enterprise fund loan will begin to be paid back in five years and the risk management claim
liabilities may be bonded for under lowalaw.) All other fund balances meet or exceed recommended
levels except the MH-DD Fund as indicated below

The Mental Health and Developmental Disabilities (MH-DD) Fund balance is projected to decrease
$540,508 and be below the recommended 10% minimum level due to the State failing to fully fund
additional growth to the system as originally included in the 1996 legislation that created thisfund. This
funding change is due to current State budget problems as a result of the economy. Thereis currently a
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MH-DD Redesign effort occurring between State and local officials to develop arevised funding
strategy for these servicesto allow local governments enhanced funding flexibility for these services.

The Capital Projects Fund is decreasing $2,751,991 overall as aresult of planned expenditures toward
completion of the Courthouse remodeling and GIS Bond proceeds for the GIS system project as
discussed under the Capital |mprovements section below.

The total nonmajor governmental funds (Secondary Roads, Recorder’ s Record Management, and Rural
Services Funds) are decreasing $592,807 due to planned capital project funding.

PROGRAMSAND SERVICES

The Board of Supervisors and County officials were very frustrated with past State |legidlative actions
which imposed afive year property tax limitation on lowa counties which did sunset on June 30, 1998.
This State property tax limitation was in direct conflict with the spirit of home rule that was approved by
State votersin the late 70's. It isalso ironic that the State exempted school districts from the original
property tax limitation bill when schools represent over 50% of the local property tax burden and for the
final three-year extension cities were also exempt. The State L egislature allowed this limitation to
sunset after June 30, 1998. Although the Legislature was concerned counties would greatly increase
property tax in FY 99, the first year following the sunseting of the property tax limitation, Scott County
actually lowered its property tax levy.

As previoudly discussed, the 2001, 2002, 2003, 2004, and 2005 |egislatures discussed permanent
property tax limitation bills which did not ultimately become law. At the time of writing this Budget
message the 2006 legidature is still in session and may pass some type of property tax reform. Scott
County supports a comprehensive review of all taxes (sales, income and property) and the services they
provide for prior to any substantive change to the current property tax system.

In the Spring of 1994 the Board asked all County departments and authorized agencies to devel op fiscal
strategies to address the County's financial dilemma at that time of using unrealistic amounts of fund
balance toward operating costs due to unfunded State mandates, underfunded State property tax credits,
and rising public safety costs and the property tax limitation legislation. This call to action generated
many departmental staff meetings and brainstorming sessions throughout the County to produce ideas to
reduce the fiscal gap. Once the ideas were submitted, various County employees selected to act in the
capacity of Budget Analysts followed up with the departments and agencies about their list of ideas.
These ideas were then presented to the Board of Supervisorsfor their review and consideration.
Following several work sessions with the Board and budget team members, the various strategies as
approved were put into asummary report and distributed to all authorized agencies and County
departments. In addition, letters of appreciation went to all County employees thanking them for their
participation and involvement in this important project.

The Board of Supervisors was extremely happy with the results of this program and implemented it
again in 1995, 1997, 1999, 2001, 2003, and 2005. Using teamwork and innovation, County employees
and agency staff members have identified many initiatives in the areas of cost reduction, productivity
improvement, and revenue enhancement. Asaresult of these six reports devel oped over the past ten
years, recurring cost reductions totaling $3,234,630 were identified. Improvements to the productivity
capacity of the work force equal to 4 full-time positions with a value of $116,084 were identified due to
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changesin policies, procedures, scheduling and other work methods. In addition, revenue enhancements
were identified at atotal of $1,291,365.

These fiscal strategies have played amajor rolein eliminating the County's previous million-dollar
budget deficit. The budgets set since FY 96 have presented a balanced general fund operating budget
primarily attributed to the hard work and dedication of County employees. The Board has formally
renamed this program the Financial Initiatives Program and implements it every other year. The next
Financial Initiatives Program will occur in calendar year 2007.

As a service organization, the County is primarily peopleintensive. Over the last ten (10) years the
County has increased its work force by 39.9 FTE's, or 9.7%, to its current level of 448.8FTE's. During
this period the County made substantial staff increases to the Sheriff's Office (30 FTE's) primarily due to
increased jail programming and courthouse security needs and the new minimum security jail facility
and added 8 FTE’ s to the Public Health Department for jail health nursing and other grant related health
programs. The County has four union groups to negotiate salary and benefit agreements with following
lowa Code Chapter 20 guidelines. In recent years the County and union groups have been successful in
approving multi-year agreements up to six yearsin length. These long range contract periods help to
maintain a positive labor/management relationship which also resulted in one union group (Juvenile
Detention staff) decertifying this past year. The overall negotiated average salary increase for both labor
groups and non-union personnel was 3.25%.

Overall expenditures for al County operations including capital projects (net of transfers and non-
budgeted funds) are $68,754,793 which is an increase of 8.2% above fiscal year FY06. The operating
budget isup 5.6%. Total revenues (net of transfers and non-budgeted funds) for the County are
$63,790,507, which is an increase of 0.2% above last fiscal year. The overall expenditure increase of -
8.2% isthe result of several service areas increasing with one decreasing. Capital projects are discussed
further below and areincreasing 37.4%. Public Safety and Legal Servicesisincreasing 7.1% due
primarily to increased costs for jail operations, primarily due to the total managed inmate population
being greater than the current jail capacity resulting in an increase in next year’ s budget appropriations
for housing inmates in out-of-county facilities. The completion of the voter approved jail
expansion/renovation project will eliminate these out of county inmate housing costs.

Physical Health and Social Servicesisonly dlightly increasing 0.9% due to areduction in General Relief
programs due to turnover in director’ s position. Mental Health, Mental Retardation and Developmental
Disabilities (MH/MR/DD) isincreasing 5.2% due to continued increasing of non-Federal Medicaid
match funding for various community home-based waiver programs and adult intermediate care
facilities for the mentally retarded. County Environment and Education isincreasing 3.7% due to
inflationary increases. Roads and Transportation service areaisincreasing 6.2% primarily due to an
increase in new equipment costs. The purchase of motor grader replacements not be net of tradein
amount due to a one time buy back feature from the previous vendor. Thiswill result in higher
expenditures and higher revenues.

Government Servicesto Residents is decreasing by -0.4% due to lower appropriations for county-wide
election costs next year sinceit isnot apresidential year. Administration (interprogram) costs are
increasing 7.8% primarily due to substantially higher fuel and energy costs. And finally, Debt Serviceis
only increasing slightly by 0.6% to allow for interest and principal payments on the Solid Waste general
obligation bond issue and River Renaissance genera obligation bonds in addition to the new bond debt
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amortization for the development of a county-wide GI S system discussed further under the Capital
Project section of this Budget Message.

CAPITAL IMPROVEMENTSAND DEBT SERVICE

The operating budget will again be supplemented with an aggressive five year Capital Improvements
Program. The operating budget includes transfers to the Capital Improvement Fund for capital
improvement projects. Revenues received from the Solid Waste Commission to pay for the
amortization of the solid waste general obligation bonds support the Debt Service Fund. The voters
approved a $5,000,000 River Renaissance Bond 15 year issue in October 2001 by an overwhelming
73% margin. The River Renaissance Project is a magjor redevel opment/revitalization effort for
downtown Davenport totaling $113 million dollars. This County bond issue a so resulted in the State of
lowa awarding $20 million dollars to the project in Vision lowa Funds. The proceeds of the $5 million
dollar River Renaissance bond issue were disbursed to the City of Davenport during FY 03.

The County is currently using only 2.1% of its allowable legal debt margin consisting of three general
bond issues. These outstanding bond issues are described further under the major governmental funds
section of thisdocument. An additional debt of $29.7 million was issued by the Scott County Public
Safety Authority in FY 06 due to the jail renovation/expansion question being approved at the fall 2004
general election. Thisapproved jail project is discussed in further detail below in this section. The $2.5
million GIS bond debt will be issued in FY 06 to pay for the development of a county-wide GIS system.

The capital improvement budget totals $7,536,700 for fiscal year FY 07, with 69% or $5,206,250 for
genera projects, 21% or $1,550,000 for Secondary Roads projects, and 10% or $780,450 for
Conservation parks and recreation projects. There are several significant non-routine capital projectsin
the FY 07 Capital Plan. There will aso be in FY 08 and beyond as the County continues with its
remodeling of the minimum security Tremont Jail Annex and Courthouse floors 1, 2, and 3 in future
years. The development of countywide GIS system is a non-routine capital project. It isnoted that the
voter approved jail facilities renovation/expansion will be constructed by the Scott County Public Safety
Authority and leased back to Scott County over atwenty year period. The annual rental payment will be
equal to the debt amortization amount required to service the revenue bond debt issued by the Authority
in FY 07 and paid for from the County’ s operating general supplemental levy as allowed by law using
Public Safety and Legal Services appropriations. These projects are discussed further below in this
section.

The general capital improvements budget of $5,206,250 is supported by fund balances from various
funds including the electronic equipment replacement fund, the vehicle replacement fund, and the
genera fund. General fund transfers are made for one time projects if and when the general fund

bal ance exceeds the minimum balance requirement as set forth in the County's Financial Management
Policies. The capital improvement fund is also supported by gaming boat revenues received from the
two gaming boats docked in Scott County on the Mississippi River. In addition an ongoing property tax
levy in the general fund of $600,000 is transferred annually to the capital improvements fund. This
amount will be increased $50,000 annually during the next several yearsto allow for pay as you go
funding for the space utilization master plan project which moved administrative offices from the
Courthouse to the Scott County Administrative Center (formerly named the Bi-Centennial Building)
resulting in additional courtroom space in the Courthouse. Finally, $2.5 million in GIS bonds proceeds

23



Budget Message
March 7, 2006

will be received to develop a county-wide GIS system over the next several years. This has been ahigh
priority of the Board and follows the completion of a GIS Strategic Plan developed in 2003.

The County has been assigned additional judges to the Seventh Judicial District necessitating increased
courtroom and jury space. In addition the County Attorney, Clerk of Court and Court Administration
offices arein need of additional space. A space utilization master plan was developed in 2000 which
recommended the moving of all non-court related administrative offices from the Courthouse to the
County's Administrative Center to create the needed space for the courts. Thisisamulti-year $16
million dollar pay as you go funded project using fund balances and future capital fund property tax and
gaming tax revenue funding.

The original funding plan for this project called for an advance from the General Fund during the middle
years of the multi-year period. However, due to the historically low interest rates and thus the reduced
interest income to the General Fund in prior years, this funding advance was not possible. Accordingly,
the proposed capital plan for FY 05 did not include any spending authority toward this project as
described further under the "Other Funds' tab of this budget document. The remaining portions of this
project (remodeling the 1%, 2", and 3 floors of the courthouse building) will resume in FY 06 after
gaming revenues have accumulated to continue to fund this renovation project on a pay-as-you-go basis.
The Courthouse project may take another respite in FY 08 and FY 09 while any needed renovations are
made to the minimum security jail annex on Tremont in northern Davenport.

The other major projects under the general capital improvements area include a skywalk between the
renovated jail and new law enforcement center for the City of Davenport, furniture and fixturesin the
new jail, chiller/ACCU replacement at Pine Knoll Mental health Facility, and various technology
enhancements as aresult of the completion of a Technology Assessment Report (TAR) in 2000. This
TAR study presented the County with many technology upgrade challenges over the next several years
including the implementation of the GIS strategic plan for Scott County. It is believed that a web-
enabled GIS system will be the framework for E-Government in the future. The cost of the GIS system
development will be supported through the issuance of $2.5 million essential service general obligation
bonds by the Board in FY 06.

Scott County had identified the need for solutions to the jail-increasing population problem as its top
priority during its target issues process. In October 1995 the Board adopted an action plan for long-term
jail solutions. Phase| of the original action plan consisted of a needs assessment study which analyzed
crime trends, inmate population and bed space requirements. This study projected that by the year 2010
Scott County would need a jail with 660 inmate beds. These figures could be reduced to 500 with the
implementation of new policy options such as hiring a case expeditor, targeting and assisting pretrial
detainees in need of substance abuse treatment, further supervision of pretrial defendants and more
extensive use of community service programs.

Following Phase |, Phase Il was initiated in May 1997 to identify how Scott County could meet the
needs identified in Phase |. In February 1998 a recommendation was made for the construction of a new
County jail located adjacent to the Courthouse on County owned property. The Board of Supervisors
called for areferendum to be held in November 1998 for the construction of a County jail and for the
issuance of $48.3 million dollarsin general obligation bonds. If approved it would have increased the
County's levy rate by 91 cents per one thousand dollar taxable valuation. The referendum failed to
receive the required 60% margin of support.
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Thejail continues to experience increased populations over the rated capacity limit requiring the housing
of inmates in out-of-county facilities. The Board has made this their top concern for several years and
established a Community Jail and Alternatives Advisory Committee (CJAAC) to develop a solution
acceptable to the citizens of Scott County. CJAAC completed work on their Phase One study in
December 2001. This report outlined various functional deficiencies with the current jail structure. The
report also noted that the current jail facilities have been unable to house Scott County’ s managed
inmate population within its functional capacity since 1990. The report further included a
recommendation that the County needs ajail facility allowing for 425 beds with a core portion (kitchen,
laundry, and mechanical systems) to support between 600 and 700.

The Phase Two study by CJAAC had two tracks. Track 1 was completed during FY 03 and explored
additional alternative to incarceration options identified in Phase One (i.e., substance abuse and mental
health programs, etc.). It isbelieved that implementation of these further alternative programs will
ultimately reduce recidivism and thus reduce the af orementioned 425 bed build number to
approximately 380 beds. Track 2 developed a building “ bricks and mortar” solution, which was brought
to the votersin the fall of 2004. This CJAAC proposal was for a $29.7 million 380 bed facility realized
by renovating/expanding the existing jail facilities with the expansion occurring at the downtown
Courthouse site. This community solution was embraced by the Board of Supervisors following three
Community Jail Summits at which broad based community input was received.

In order to foster intergovernmental cooperation the Scott County Public Safety Authority was created
by joint action of the Davenport City Council and the Scott County Board of Supervisors in June 2004.
This Authority was created pursuant to lowa Code Chapter 346.27 in recognition of the joint efforts
being made by both the City and County in exploring joint services and space areas in the County'sjail
project and the City's Law Enforcement Center project. The areas of potential joint servicesinclude
centralized booking, communications, property and evidence storage, building connection, forensic lab,
warrants, records, and fingerprinting services.

The Public Safety Authority consists of athree member commission appointed by the City and County.
The Authority called for the election on CJAAC' sjail proposal. The Authority issued the $29.7 million
in revenue bonds to fund the project and will lease the facility back to the County during the 20 year
term of the bond amortization. The County will pay annual lease payments to the Authority in the
amount of the annual debt service requirement. As allowed by lowa Code, the annual |ease payment
will be made from the County’ s General Fund and isin addition to any existing levy limit.

The Community Jail and Alternatives Advisory Committee will continue to meet to monitor the
alternatives to incarceration programs and long term community-based solutions which have been
implemented or will be implemented to reduce the recidivism rate for county inmates. The costs of
housing and transportation of prisoners and funding various alternatives to incarceration programs and
increased jail staffing are anticipated to be in excess of $2.7 in FY07. In addition, the annual rental
payment to service the Authority debt for the project is approximately $2.5 million.

The Secondary Roads capital program totals $1,550,000. Thisamount is for various road resurfacing
projects: F-55/210" St. - .Z16 to Y68 — 3.5 miles HMA paving($1,140,000); 180" Ave: F55 to F45 —3
miles stabilized base ($250,000); 162" Ave: Long Grove Corp. to F33 — 2 milesHMA paving
($100,000); and 190" Ave: 270" St. to S— 1.3 miles— HMA paving ($60,000). Thereasois
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$1,290,000 in State farm-to-market funds and federal -state pass through assistance for additional road
construction that will berealized in FY07. These funds are paid at the State level to benefit Scott
County and do not pass directly through the County's capital improvement plan budget.

The Conservation Department capital plan totals $780,450. The single largest project ($350,000) is for
pool and aquatic center renovations at Scott County Park. Other projects include campground
renovations and road repairs at Scott County Park and other road repairs maintenance shop
improvements at West Lake Park.

The budget document contains a capital improvements section under the tab entitled "Magjor
Governmental Funds®. This section isinformative and provides a correlation between the operations
budget and the five-year capital improvements program. Thereis aso a column for unprogrammed
needs to alow identification of needed capital projectsin the future when funding becomes available.

SUMMARY

The preparation of the FY 07 budget has been challenging for the Board of Supervisors and County staff.
The Board is very pleased to have met its goals in both balancing the FY 07 operating budget and
keeping the County's reliance on property tax revenues to minimal increases net of voter approved debt
and capital projects.

The Board and County Administrator expresses its appreciation to the staff of the Facility and Support
Services Department who assisted and contributed to its preparation. Special thanks goes to the Budget
Coordinator, the Assistant County Administrator, and the County department heads and professional
staff who performed budget analyst duties. Community Services Director, Health Department Director,
Financial Management Supervisor (Treasurer's Office), Accounting and Tax Manager (Auditor's
Office), County Attorney Office Manager, Planning and Development Director, Deputy Recorder
(Recorder's Office), and the Administrative Assistant (Administration).

These are exciting times in providing new challenges and inspiring the Board, el ected and appointed
department heads, County staff and the citizens of Scott County to develop new methods and ideas in
providing services to the community and to continue to improve its public facilities and infrastructure.
The continued direction in the change of the state/federal/local partnership has placed a greater financial
burden on local governments, in addition to providing less flexibility in how we collectively deal with
the County's issues and needs. Future property tax limitations forced on the County by the State
Legislature may prohibit economic growth opportunities and force service reductions as various
uncontrollable service areas increase, such as public safety and mental health-mental retardation and
developmental disabilities. County officials will continue to work with State senators and
representatives to forge partnerships to make lowa a better place for al its citizensto live.
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Budget Message
March 7, 2006

With strong leadership and a commitment to improve the quality of life in the County, the Board of
Supervisorsis looking forward to working with County staff and the citizens of Scott County during the
upcoming year in achieving the goals, objectives, programs and services outlined in the budget.

Respectively submitted,

Ci«,?%“a? C W/
Larry E. Minard, Chairman C. Ray Wierson
Scott County Board of Supervisors County Administrator
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SCOTT COUNTY OFFICIALS

Official Title

Elected Officials
Supervisor, Chairperson
Supervisor

Supervisor

Supervisor

Supervisor

Attorney
Auditor
Recorder
Sheriff

Treasurer

Administration

County Administrator

Department Heads
Community Services
Conservation

Facility and Support Services
Health

Human Resources
Information Technology
Juvenile Detention Center
Planning & Development

Secondary Roads

Official

Larry E. Minard
Gregory P. Adamson
ChrisGallin

Jim Hancock

Tom Sunderbruch

William E. Davis
Karen L. Fitzssmmons
RitaVargas

Dennis Conard

Bill Fennelly

C. Ray Wierson

Lori Elam
Roger Kean
Dave Donovan
Lawrence Barker
Paul Greufe
Matt Hirst

Scott Hobart
Tim Huey

Jon Burgstrum
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Scott County Government Organizational Chart

Scott County

County

Attorney

Recorder

Supervisors

Citizens

Board of

Sheriff

Civil Service
Commission

County

Administrator

Board of Conservation Board of Zoning Mental Health Veterans
Health Board Adjustment Commission Planning Council Commission
| |
Plannin .
Health . 9 Community
Conservation and .
Department Services
Development
. Facility and Juvenile
Information Su yort Detention Human Secondary
Technology pF’ Resources Roads
Services Center

Direct supervision
....................... Adv|sory I'e|at|0|"IS|’le
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Department

Administration
Attorney
Auditor

Community Services
Conservation (net of golf cou
Facility and Support Services

Health
Human Resources
Information Technology

Juvenile Court Services
Planning & Development
Recorder

Secondary Roads
Sheriff

Supervisors
Treasurer

SUBTOTAL

Golf Course Enterprise

TOTAL

EMPLOYEE AUTHORIZATION HISTORY

FULL TIME EQUIVALENTS (FTE) TRENDS

FY98 FY99 FY00 FYO1 FY02 FY03 FY04 FY05 FY06 FY07
Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget
2.70 2.70 2.70 2.70 3.70 3.70 3.70 3.10 3.10 3.10
37.00 37.00 37.00 37.00 31.00 30.63 30.63 30.63 30.75 30.75
15.40 15.40 15.40 15.40 15.40 15.40 15.40 15.40 15.40 15.90
13.25 13.25 13.25 12.75 12.75 13.00 13.00 12.50 12.50 12.50
18.25 20.25 21.25 21.25 21.25 21.25 21.25 22.25 22.25 22.25
16.89 17.79 17.79 19.24 24.74 23.74 23.74 24.19 24.19 25.69
31.39 32.39 31.90 33.90 34.15 34.15 36.15 37.15 39.15 39.15
7.50 7.50 7.50 7.50 7.50 7.50 7.50 4.50 4.50 4.50
15.50 14.50 15.50 17.50 9.00 10.00 10.00 10.00 11.00 11.00
11.00 11.00 11.80 12.40 12.40 15.20 15.20 14.20 14.20 14.20
4.33 4.33 4.33 4.33 4.33 4.33 4.08 4.08 4.08 4.08
13.00 14.00 14.00 14.00 13.00 13.00 13.00 12.00 12.00 11.50
33.10 33.10 33.40 33.40 33.40 33.40 35.15 35.15 35.15 35.15
136.20 135.70 136.70 140.70 140.70 141.70 153.15 159.65 166.10 166.10
5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
29.10 28.60 28.60 28.60 28.60 28.60 28.60 28.60 28.60 28.60
389.61 39251 396.12 405.67 396.92 400.60 415.55 418.40 427.97 429.47
19.35 19.35 19.35 19.35 19.35 19.35 19.35 19.35 19.35 19.35
408.96 411.86 415.47 425.02 416.27 419.95 43490 437.75 447.32 448.82

NOTE: Supplemental information may be found in the Pay Plan as included under the "Supplemental Information" blue tab.
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FTE (Full Time Equivalents) STAFFING TRENDS

TEN YEAR COMPARISON
\
FTE's
450 —
400
M Sheriff
350 —
OTreasurer
300 —
O Health
250 M Attorney
B Conservation
200 — (W/GC)
O Secondary
150 — Roads
I I I I I I I I I B All Other Depts
100 —|
50 —

Total FTE's have increased by 40 positions over the last ten years averaging 1%
growth per year. Most of the new positions (30) have been in the Sheriff's Office due
to increasing demands on the jail division with the increasing inmate population.
Eight positions have been added to the Health Department primarily grant funded
positions or for the jail inmate health program.
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FTE (Full Time Equivalents) Staffing
By Department

FYO7 BUDGET: 448.82 FTE's

Recorder
2.6%

Community Services aj other Depts

2.8% 0
Auditor 6.9%

3.5% Sheriff

T 37.0%
2.5%
FSS
57%

Conservation

9.3%

Treasurer
6.4% Health Dept ~ Secondary Roads Attorney

8.0% 7.8% 6.9%

Over one third of the County's total FTE's (full time equivalents) are found in the
Sheriff's Department.

FY06 BUDGET: 447.32 FTE's

Community Services
2.8%

Recorder
2.7%

Auditor
3.4%

All Other Depts
6.9% Sheriff

IT 37.1%

2.5%

FSS
5.4%

Treasurer
6.4%
Health Conservation
8.0% 9.3%
Secondary Roads Attorney =
7.9% 6.9%
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FTE (Full Time Equivalents) Staffing

By Service Area

FYO7 BUDGET: 448.82 FTE's
Administration
(interprogram)
16.8% Public Safety and Legal
Government Services 48.9%
To Residents
6.6%
Roads & Transportation
8.1%
County Environment anc
Education
10.2% . .
Mental Health, MR and DD Physical Health and Social
0.8% Services
8.9%
Almost half of the County's workforce is a part of the Public Safety & Legal Services
area.

FY06 BUDGET: 447.32 FTE's

Administration
(interprogram)
16.5%

Government Services
To Residents
6.8%

Public Safety and Legal
49.0%

Roads and Transportation
8%

County Environment anc

Education
10.2% Physical Health and Social
Mental Health, MR and DD Services
0.8% 8.9%
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SCOTT COUNTY FUND STATEMENT

Fund

Major Governmental Funds

General Fund

Mental Health, MR & DD

Debt Service

Capital Improvements
General
Electronic Equipment
Vehicle
Conservation Equip Reserve
Conservation CIP Reserve

Total Capital Improvements

Total Major Governmental Funds

Nonmajor Governmental Funds
Rural Services

Recorder's Record Mgt
Secondary Roads

Total Nonmajor Governmental Funds

Business-Type Avtivities Fund
Golf Course Enterprise

Total*

ALL FUNDS
Estimated Estimated
Balance Balance
07/01/06 Revenues Expenditures 06/30/07
$ 7,950,839 $ 45724900 $ 46,424,900 $ 7,250,839
694,232 13,695,773 14,236,281 153,724
4,115,299 1,012,059 1,391,039 3,736,319
3,966,374 3,405,802 5,986,700 1,385,476
137,097 577,784 710,000 4,881
481,568 268,123 307,000 442,691
33,144 27,000 27,000 33,144
663 - - 663
4,618,846 4,278,709 7,030,700 1,866,855
17,379,216 64,711,441 69,082,920 13,007,737
118,713 2,118,545 2,109,052 128,206
137,916 50,500 30,000 158,416
1,242,937 5,312,700 5,935,500 620,137
1,499,566 7,481,745 8,074,552 906,759
(1,362,352) 1,373,682 1,182,024 (1,170,694)
$ 17,516,430 $ 73,566,868 $ 78,339,496 $ 12,743,802

*Includes interfund transfers and non-budgeted fund activity
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SCOTT COUNTY REVENUE ESTIMATES

ALL FUNDS
Revised
Actual Budget Estimate Budget
Fund 2004-05 2005-06 2005-06 2006-07

Major Governmental Funds
General Fund $ 36,114,969 $ 43,437,536 $ 44,161,845 $ 45,724,900
Mental Health, MR & DD 12,924,092 13,089,420 13,168,993 13,695,773
Debt Service 705,038 1,022,609 1,011,704 1,012,059
Capital Improvements

General 4,520,525 6,345,859 6,606,133 3,405,802

Electronic Equipment 510,997 590,531 586,491 577,784

Vehicle 184,266 262,421 268,849 268,123

Conservation Equip Reserve 20,000 26,000 26,000 27,000

Conservation CIP Reserve 1,975 - - -
Total Capital Improvements 5,237,763 7,224,811 7,487,473 4,278,709
Total Major Governmental Funds 54,981,862 64,774,376 65,830,015 64,711,441
Nonmajor Governmental Funds
Rural Services 2,077,917 2,076,241 2,080,771 2,118,545
Recorder's Record Mgt 46,670 50,280 50,280 50,500
Secondary Roads 5,395,669 5,249,270 5,249,270 5,312,700
Total Nonmajor Governmental Funds 7,520,256 7,375,791 7,380,321 7,481,745
Business-Type Avtivities Fund
Golf Course Enterprise 1,087,334 1,397,925 1,180,883 1,373,682
Total* $ 63589452 $ 73,548,092 $ 74,391,219 § 73,566,868

*Includes interfund transfers and non-budgeted fund activity
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%
Change
From
Prior

Budget

5.3%
4.6%
-1.0%
-46.3%
-2.2%

2.2%
3.8%

-40.8%

-0.1%

2.0%
0.4%
1.2%

1.4%

-1.7%

0.0%



SCOTT COUNTY EXPENDITURE ESTIMATES

ALL FUNDS
%
Change
Revised From
Actual Budget Estimate Budget Prior
Fund 2004-05 2005-06 2005-06 2006-07 Budget

Major Governmental Funds
General Fund $ 36,709,327 $ 44,484,723 $ 43,679,277 $ 46,424,900 4.4%
Mental Health, MR & DD 12,673,353 13,535,864 13,726,012 14,236,281 5.2%
Debt Service 1,046,925 1,382,609 1,382,609 1,391,039 0.6%
Capital Improvements

General 3,681,256 4,055,530 4,980,851 5,986,700 47.6%

Electronic Equipment 572,167 601,835 898,326 710,000 18.0%

Vehicle 124,405 283,000 267,011 307,000 8.5%

Conservation Equip Reserve 67,231 26,000 26,000 27,000

Conservation CIP Reserve 60,000 - - -
Total Capital Improvements 4,505,059 4,966,365 6,172,188 7,030,700 41.6%
Total Major Governmental Funds 54,934,664 64,369,561 64,960,086 69,082,920 7.3%
Nonmajor Governmental Funds
Rural Services 2,081,214 2,076,241 2,076,241 2,109,052 1.6%
Recorder's Record Mgt 261,497 25,000 30,000 30,000 20.0%
Secondary Roads 5,817,525 5,559,000 5,559,000 5,935,500 6.8%
Total Nonmajor Governmental Funds 8,160,236 7,660,241 7,665,241 8,074,552 5.4%
Business-Type Avtivities Fund
Golf Course Enterprise 1,150,220 1,167,512 1,160,768 1,182,024 1.2%
Total* $ 64,245120 $ 73,197,314 $ 73,786,095 $ 78,339,496 7.0%

*Includes interfund transfers and non-budgeted fund activity
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ALL COUNTY FUNDS - REVENUES
RECONCILIATION INFORMATION

%

Change
Revised From
Actual Budget Estimate Budget Prior
2004-05 2005-06 2005-06 2006-07 Budget
Revenues per summary statement $ 63,589,452 $ 73,548,092 $ 74,391,219 $ 73,566,868 0.0%
Less transfers in:
GENERAL BASIC
Conservation Equipment Replc 67,231 26,000 26,000 27,000
GENERAL SUPPLEMENTAL
General Basic - 2,500,000 2,500,000 3,000,000
SECONDARY ROADS
General Basic 588,127 588,127 588,127 599,889 2.0%
Rural Services Basic 1,640,529 1,640,529 1,640,529 1,673,340 2.0%
CAPITAL IMPROVEMENT
General Basic 1,849,373 2,008,112 995,612 1,230,450 -38.7%
Electronic Equipment 572,167 601,835 898,326 710,000 18.0%
Vehicle Replacement 124,405 283,000 267,011 307,000 8.5%
Recorder's Record Mgt 261,497 25,000 30,000 30,000 20.0%
Conservation CIP Reserve 60,000 - - -
CONSERVATION CIP
General Basic - - - -
ELECTRONIC EQUIPMENT
General Basic 500,000 575,000 575,000 575,000 0.0%
VEHICLE REPLACEMENT
General Basic 171,820 250,000 250,000 250,000 0.0%
Total Transfers In 5,835,149 8,497,603 7,770,605 8,402,679 -1.1%
Less Non-Budgeted Funds
GOLF COURSE ENTERPRISE 1,087,334 1,397,925 1,180,883 1,373,682 -1.7%
Net Budgeted Revenues $ 56,666,969 $ 63,652,564 $ 65439,731 $ 63,790,507 0.2%
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COUNTY REVENUES BY SOURCE

Budgeted Funds

\
FY07 BUDGET: $63,790,507
Charges For
Services Use of Money anc
7.0%
Property oOth
. . 0, er
Licenses & Permits 2.5% 0.7%
0.7%
Intergovernmental
28.0% Net Property Taxes
50.5%
Utility Excise Tax
2.3%
Other Taxes
Gaming Taxes Penalties/Costs
1.5% Local Option Taxes 1.2%
5.7%
J
Net property taxes represent approximately half of all revenues collected by the County.
Last year's "Other" category included $2.5 million in GIS bond proceeds toward
implementation and development of a County-wide GIS system.
~
FY06 BUDGET: $63,652,564
Use of Money anc
Property Other
Charges For Services 1.5% 4.4%
6.7%
0.7% 49.5%
Intergovernmental
26.7%
Utility Excise Tax
2%
Other Taxes
Gaming Taxes Local Option Taxes Penalheil Costs
1.4% 5.7% 1.1%
J
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REVENUE SOURCES

(excluding transfers and non-budgeted funds)

Fund

Taxes Levied on Property

Less: Uncollected Deling Taxes-Levy Yr

Less: Credits To Taxpayers

Net Current Property Taxes

Add: Delinquent Property Tax Revenue

Total Net Property Taxes

Penalties, Interest & Costs On Taxes
Other County Taxes

Total Other Taxes, Penalties & Costs

Local Option Taxes
Gaming Taxes
Utility Tax Replacement Excise Tax

Intergovernmental :
State Shared Revenues
State Grants & Reimbursements
State /Federal Pass Through Grants
State Credits Against Levied Taxes

Other State Credits

Federal Grants & Entitlements
Contr & Reimb From Other Govts
Payments in Lieu of Taxes

Subtotal Intergovernmental

Licenses & Permits
Charges For Services
Use of Money & Property

Other:
Miscellaneous
General Long Term Debt Proceeds
Proceeds of Fixed Asset Sales

Total Other

Total Revenues & Other Sources

Actual
2004-05

Budget

2005-06

Revised
Estimate
2005-06

Budget
2006-07

$ 26,843,437 $ 32435612 $ 32,556,105 $ 33,137,782

225,502 98,684 225,503 225,503
948,372 954,606 948,280 948,280
25,669,563 31,382,322 31,382,322 31,963,999
225,502 98,684 225,503 225,503
25,895,065 31,481,006 31,607,825 32,189,502
837,554 603,000 595,000 735,000
59,143 119,180 59,142 58,963
896,697 722,180 654,142 793,963
3,418,462 3,612,385 3,426,967 3,612,385
904,896 900,000 905,000 950,000
1,228,633 1,412,805 1,228,633 1,399,263
2,909,524 2,906,614 2,906,614 2,875,471
6,989,820 6,729,292 6,921,243 7,437,925
2,019,924 1,582,174 2,705,750 1,811,401
948,372 954,606 948,280 948,280
4,204,389 4,202,958 4,203,683 4,203,683
6,160 4,000 4,000 4,000
817,339 639,135 899,174 564,743
3,988 5,000 4,000 4,000
17,899,516 17,023,779 18,592,744 17,849,503
529,000 464,840 493,840 475,340
4,336,406 4,271,027 4,329,963 4,439,300
862,917 948,800 1,327,000 1,624,974
645,796 281,742 336,617 407,277

- 2,500,000 2,500,000 -

49,581 34,000 37,000 49,000
695,377 2,815,742 2,873,617 456,277

$ 56,666,969 $ 63,652,564 $ 65,439,731 $ 63,790,507

39

%
Change
From
Prior

Budget

2.2%
128.5%
-0.7%

1.9%
128.5%

2.3%

21.9%
-50.5%

9.9%
0.0%

5.6%
-1.0%

-1.1%
10.5%
14.5%
-0.7%

0.0%

-11.6%
-20.0%

4.9%
2.3%
3.9%
71.3%
44.6%

44.1%

-83.8%

0.2%



ALL COUNTY FUNDS - EXPENDITURES
RECONCILIATION INFORMATION

Revised
Actual Budget Estimate Budget
2004-05 2005-06 2005-06 2006-07
Expenditures per summary
statement 64,245,120 73,197,314 73,786,095 78,339,496
Less transfers out:
GENERAL BASIC
General Supplemental - 2,500,000 2,500,000 3,000,000
Secondary Roads 588,127 588,127 588,127 599,889
Capital Improvements 1,849,373 2,008,112 995,612 1,230,450
Electronic Equipment 500,000 575,000 575,000 575,000
Vehicle Replacement 171,820 250,000 250,000 250,000
Conservation Equipment Reserve - - - -
Conservation CIP Reserve - - - -
RURAL SERVICES BASIC
Secondary Roads 1,640,529 1,640,529 1,640,529 1,673,340
Capital Improvements - - - -
ELECTRONIC EQUIPMENT
Capital Improvements 572,167 601,835 898,326 710,000
VEHICLE REPLACEMENT
Capital Improvements 124,405 283,000 267,011 307,000
CONSERVATION CIP RESERVE
Capital Improvements 60,000 - - -
RECORDER'S RECORD MGT
Capital Improvements 261,497 25,000 30,000 30,000
CONSERVATION EQUIPMENT
General Basic 67,231 26,000 26,000 27,000
Total Transfers Out 5,835,149 8,497,603 7,770,605 8,402,679
Less Non-Budgeted Funds
GOLF COURSE ENTERPRISE 1,150,220 1,167,512 1,160,768 1,182,024
Net Budgeted Expenditures $ 57,259,751 $ 63,532,199 $ 64,854,722 § 68,754,793
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%
Change
From
Prior

Budget

7.0%

2.0%
-38.7%
0.0%
0.0%

2.0%

18.0%

8.5%

20.0%

-1.1%

1.2%

8.2%



ALL COUNTY EXPENDITURES BY FUND

Budgeted Funds

FY07 BUDGET: $68,754,793

Nonmajor Funds

Capital Projects 32%
8.7%

Debt Service Fund

2.0%
General Fund
Mental Health, MR 59.3%
and DD
20.7%

This graph, which excludes transfers and non-budgeted funds, shows that the
majority of County expenditures come from the General Fund.

FY06 BUDGET: $63,532,199

Nonmajor Funds
Capital Projects 35%

6.4%

Debt Service Fund
2.2%

Mental Health, MR General Fund
and DD 60.7%
21.3%
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APPROPRIATIONS BY SERVICE AREA

Budgeted Funds Only

~
FY07 BUDGET: $68,754,793
Government Services
to Residents Debt Service
0,
County Environmen! 2.7% 2.0%
and Education Mental Health, MR
5.6% and DD
20.7%
Physical Health anc
Social Services
8.4%
Roads and Public Safety anc
Transportation Administration Legal Services
6.4% (Interprogram) Capital Projects 31.6%
11.5% 11.0%
J
Public Safety and Legal Services is the largest single expenditure area of the County
followed by the State mandated Mental Health service area. The Public Safety service
area has grown in recent years as the community supports the jail capacity and jail staffing
solutions following the positive fall 2004 jail referendum.
~
, FY06 BUDGET: $63,532,199
Government Services
to Residents
3.0% Debt Service
2.2%
County Environmen: Mental Health, MR
and Education and DD
5.9% 21.3%
Physical Health anc
Social Services
9.1%
Roads and
Transportation )
6.5% Administration Public Safety anc
(Interprogram)  Capital Projects Legal Seorv ces
11.6% 8.6% 31.9%
J
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SERVICE AREA DESCRIPTIONS

PUBLIC SAFETY AND LEGAL SERVICES
Includes Sheriff programs - Patrol & Investigations, Jail and Jail Health Services; debt (lease) payment to
the Public Safety Authority for the expansion/renovation of the existing jail sites; service of civil papers and
Prisoner Transportation; Juvenile Court Services programs including the Juvenile Detention Center; County
Attorney programs - Criminal Prosecution, Child Support Recovery, and Corporate Counsel/Civil Division;
other court costs including grand jury costs and juvenile justice base costs; all ambulance services; and
Emergency Services.

PHYSICAL HEALTH AND SOCIAL SERVICES
Includes Health Department programs - Environmental Health, and Disease Prevention & Health Promotion;
Community Health Care - Other Services; Genesis Visiting Nurse/Homemaker programs - Public Health
Nursing and Home Support Services; Community Services Department programs - General Relief and
Veteran Services; Human Services program - Administrative Support; Commission on Aging programs -
Outreach, Transportation, Day Care, Volunteer Services, Leisure Services and Congregate Meals;
Community Health Care program - Community Services clients; Center for Alcohol & Drug Services
programs - Outpatient and Residential.

MENTAL HEALTH, MR AND DD SERVICES
Includes - State Institutions; Community Services programs - Mental Health, and Commitment/ Advocacy;
Human Services program - Case Management; Handicapped Development Center programs - Residential,
Vocational and Developmental Services; Vera French Community Health Center programs - Outpatient,
Community Services, Community Support Services, Case Management, Inpatient, Residential, Day
Treatment and Case Monitoring Services.

COUNTY ENVIRONMENT AND EDUCATION SERVICES
Includes Conservation programs - Parks and Recreation; Planning and Development Department program -
Code Enforcement; Bi-State Metropolitan Planning Commission program; Humane Society program; Quad-
City Convention/Visitors Bureau program; Quad-City Development Group program; and Scott Soil
Conservation District program. Library program; Mississippi Valley Fair program.

ROADS AND TRANSPORTATION SERVICES
Includes Secondary Roads Department programs - Administration and Engineering, Roadway Maintenance,
and other general roadway expenses.

GOVERNMENT SERVICES TO RESIDENTS
Includes Auditor's program - Election; Recorder Department programs - Administration and Public Records;
Treasurer Department programs - Motor Vehicle Registration and County General Store.

ADMINISTRATION (INTERPROGRAM) SERVICES
Includes County Administrator program; Auditor's Department programs - Business/Finance and Taxation;
Information Technology programs; Facility and Support Services Department programs; Non-Departmental
program - Insurance Costs, Professional Services and Contingency; Human Resources Department; Board
of Supervisors; Treasurer's Department programs - Tax Collection and Accounting/Finance.

DEBT SERVICE
Includes the Scott Solid Waste Commission Bond Issue, the River Renaissance Vision lowa project bond
issue, and the GIS Development/Implementation Bond Issue.

CAPITAL IMPROVEMENTS
Includes Secondary Roads projects; Conservation projects; and general projects.
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APPROPRIATION SUMMARY BY SERVICE AREA

(excluding transfers and non-budgeted funds)

SERVICE AREA

Public Safety & Legal Services
Physical Health & Social Services

Mental Health, MR & DD

County Environment & Education
Roads & Transportation
Government Services to Residents

Administration (interprogram)

SUBTOTAL OPERATING BUDGET

Debt Service

Capital Projects

TOTAL COUNTY BUDGET

%

Change

Revised From

Actual Budget Estimate Budget Prior

2004-05 2005-06 2005-06 2006-07 Budget

16,507,338 20,289,443 20,751,948 21,739,952 71%
5,398,110 5,752,400 5,657,784 5,806,716 0.9%
12,673,353 13,535,864 13,726,012 14,236,281 5.2%
3,554,450 3,721,731 3,639,646 3,860,822 3.7%
3,915,398 4,129,000 4,129,000 4,385,500 6.2%
1,765,623 1,892,398 1,849,908 1,885,195 -0.4%
6,815,171 7,343,224 7,406,964 7,912,588 7.8%
50,629,443 56,664,060 57,061,262 59,827,054 5.6%
1,046,925 1,382,609 1,382,609 1,391,039 0.6%
5,583,383 5,485,530 6,410,851 7,536,700 37.4%
57,259,751 $ 63,532,199 $ 64,854,722 $ 68,754,793 8.2%
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APPROPRIATIONS BY SERVICE AREA

Operating Budget Only

~
FY07 BUDGET: $59,827,054
Government Services
. to Residents
County EnV|rqnmen1 309 Mental Health, MR
and EdLLcatlon and DD
6.5% 23.8%
Physical Health and
Social Services
9.7%
Roads and
Transportation . , Public Safety and
7.3% Administration Legal Services
(Interprogram) 36.3%
13.2% '

N\ J
Public Safety & Legal Services expenditures are the highest percentage of the County
operating budget. Public Safety expenditures have increased dramatically in recent years
due to increasing staffing and costs in housing jail inmates in out-of-county facilities. The
voter approved jail expansion project will alleviate future dramatic increases.

~
FY06 BUDGET: $56,664,060
County Environment Government
and Education Services to Residents Mental Health, MR
6.6% 3.3% and DD
23.9%
Physical Health and
Social Services
10.2%
Roads and
Transportation
7.3% _
Administration Ptbl'clssafety and
(Interprogram) eg% 8eo;V|ces
13.0% 58%
< J
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COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS - THREE YEAR COMPARISON

MAJOR GOVERNMENTAL FUNDS

-------------- GENERAL FUND ----=-=====--- ----- MENTAL HEALTH, MR & DD FUND -----
ACTUAL PROJECTED BUDGET ACTUAL PROJECTED BUDGET
2004-05 2005-06 2006-07 2004-05 2005-06 2006-07
REVENUES & OTHER FINANCING SOURCES
Taxes Levied on Property $ 21,278,291 $26,624,063 $27,165266 | $ 3,136,540 $ 3,176,478 $ 3,171,875
Less: Uncollected Delinquent Taxes-Levy Yr 181,892 181,893 181,893 26,821 26,821 26,821
Less: Credits To Taxpayers 732,277 732,277 732,277 107,032 107,032 107,032
Net Current Property Taxes 20,364,122 25,709,893 26,251,096 3,002,687 3,042,625 3,038,022
Delinquent Property Tax Revenue 181,892 181,893 181,893 26,821 26,821 26,821
Penalties, Interest & Costs On Taxes 837,554 595,000 735,000 - - -
Other County Taxes 4,460,441 4,468,944 4,823,866 152,297 152,297 141,472
Intergovernmental 4,179,944 4,332,347 4,008,373 9,686,773 9,908,250 10,450,458
Licenses & Permits 527,405 492,840 474,340 - - -
Charges For Services 4,246,486 4,255,083 4,364,300 40,441 23,000 23,000
Use of Money & Property 836,768 1,293,260 1,600,567 - - -
Miscellaneous 395,759 295,585 236,465 15,073 16,000 16,000
Subtotal Revenues 36,030,371 41,624,845 42,675,900 12,924,092 13,168,993 13,695,773
Other Financing Sources:
Operating Transfers In 67,231 2,526,000 3,027,000 - - -
Proceeds of Fixed Asset Sales 17,367 11,000 22,000 - - -
Total Revenues & Other Sources 36,114,969 44,161,845 45,724,900 12,924,092 13,168,993 13,695,773
EXPENDITURES & OTHER FINANCING USES
Operating:
Public Safety & Legal Services 16,507,338 20,751,948 21,739,952 - - -
Physical Health & Social Services 5,398,110 5,557,784 5,806,716 - - -
Mental Health, MR & DD - - - 12,673,353 13,726,012 14,236,281
County Environment & Education 3,113,765 3,203,934 3,425,110 - - -
Roads & Transportation - - - - - -
Government Services to Residents 1,765,623 1,849,908 1,885,195 - - -
Administration (interprogram) 6,815,170 7,406,964 7,912,588 - - -
Capital Projects - - - - - -
Subtotal Expenditures 33,600,006 38,770,538 40,769,561 12,673,353 13,726,012 14,236,281
Other Financing Uses:
Operating Transfers Out 3,109,320 4,908,739 5,655,339 - - -
Total Expenditures & Other Uses 36,709,326 43,679,277 46,424,900 12,673,353 13,726,012 14,236,281
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (594,357) 482,568 (700,000) 250,739 (557,019) (540,508)
Beginning Fund Balance - July 1, $ 8062628 $ 7468271 $ 7,950,839 |% 1,000512 $ 1,251,251 § 694,232
Ending Fund Balance - June 30, $ 7468271 $ 7,950,839 $ 7,250,839 |$ 1,251,251 $ 694,232 $ 153,724
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COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS - THREE YEAR COMPARISON

........... DEBT SERVICE FUND

MAJOR GOVERNMENTAL FUNDS

CAPITAL PROJECTS FUND -------

ACTUAL PROJECTED BUDGET ACTUAL PROJECTED BUDGET
2004-05 2005-06 2006-07 2004-05 2005-06 2006-07
REVENUES & OTHER FINANCING SOURCES
Taxes Levied on Property $ 4261133 $ 750,236 $ 757,290 | $ -3 - $ -
Less: Uncollected Delinquent Taxes-Levy Yr 3,673 3,673 3,673 - - -
Less: Credits To Taxpayers 14,445 14,445 14,445 - - -
Net Current Property Taxes 408,015 732,118 739,172 - - -
Delinquent Property Tax Revenue 3,673 3,673 3,673 - - -
Other County Taxes 19,863 19,863 31,884 904,896 905,000 950,000
Intergovernmental 273,487 256,050 237,330 650,911 994,152 162,540
Use of Money & Property - - - 21,313 30,340 20,907
Miscellaneous - - - 99,250 16,032 15,812
Subtotal Revenues 705,038 1,011,704 1,012,059 1,676,370 1,945,524 1,149,259
Other Financing Sources:
General Long Term Debt Proceeds - - - - 2,500,000 -
Operating Transfers In - - - 3,539,262 3,015,949 3,102,450
Proceeds of Fixed Asset Sales - - - 22,130 26,000 27,000
Total Revenues & Other Sources 705,038 1,011,704 1,012,059 5,237,762 7,487,473 4,278,709
EXPENDITURES & OTHER FINANCING USES
Operating:
Debt Service 1,046,925 1,382,609 1,391,039 - - -
Capital Projects - - - 3,681,256 4,980,851 5,986,700
Subtotal Expenditures 1,046,925 1,382,609 1,391,039 3,681,256 4,980,851 5,986,700
Other Financing Uses:
Operating Transfers Out - - - 823,803 1,191,337 1,044,000
Total Expenditures & Other Uses 1,046,925 1,382,609 1,391,039 4,505,059 6,172,188 7,030,700
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (341,887) (370,905) (378,980) 732,703 1,315,285 (2,751,991)
Beginning Fund Balance - July 1, $ 4,828,091 $ 4,486,204 $ 4115299 |$ 2,570,858 $ 3,303,561 $ 4,618,846
Ending Fund Balance - June 30, $ 4,486,204 $ 4,115299 $ 3,736,319 | $ 3,303,561 $ 4,618,846 $ 1,866,855
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COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS - THREE YEAR COMPARISON

-------------- NONMAJOR FUNDS ALL GOVERNMENTAL FUNDS -------
ACTUAL PROJECTED BUDGET ACTUAL PROJECTED BUDGET
2004-05 2005-06 2006-07 2004-05 2005-06 2006-07
REVENUES & OTHER FINANCING SOURCES
Taxes Levied on Property $ 2,002,473 $ 2,005328 $ 2,043,351 | $26,843,437 $32,556,105 $ 33,137,782
Less: Uncollected Delinquent Taxes-Levy Yr 13,116 13,116 13,116 225,502 225,503 225,503
Less: Credits To Taxpayers 94,618 94,526 94,526 948,372 948,280 948,280
Net Current Property Taxes 1,894,739 1,897,686 1,935,709 25,669,563 31,382,322 31,963,999
Delinquent Property Tax Revenue 13,116 13,116 13,116 225,502 225,503 225,503
Penalties, Interest & Costs On Taxes - - - 837,554 595,000 735,000
Other County Taxes 73,638 73,638 73,389 5,611,135 5,619,742 6,020,611
Intergovernmental 3,108,402 3,101,945 2,990,802 17,899,516 18,592,744 17,849,503
Licenses & Permits 1,595 1,000 1,000 529,000 493,840 475,340
Charges For Services 49,480 51,880 52,000 4,336,406 4,329,963 4,439,300
Use of Money & Property 4,836 3,400 3,500 862,917 1,327,000 1,624,974
Miscellaneous 135,714 9,000 139,000 645,796 336,617 407,277
Subtotal Revenues 5,281,520 5,151,665 5,208,516 56,617,389 62,902,731 63,741,507
Other Financing Sources:
General Long Term Debt Proceeds - - - - 2,500,000 -
Operating Transfers In 2,228,656 2,228,656 2,273,229 5,835,149 7,770,605 8,402,679
Proceeds of Fixed Asset Sales 10,081 - - 49,579 37,000 49,000
Total Revenues & Other Sources 7,520,257 7,380,321 7,481,745 62,502,117 73,210,336 72,193,186
EXPENDITURES & OTHER FINANCING USES
Operating:
Public Safety & Legal Services - - - 16,507,338 20,751,948 21,739,952
Physical Health & Social Services - - - 5,398,110 5,557,784 5,806,716
Mental Health, MR & DD - - - 12,673,353 13,726,012 14,236,281
County Environment & Education 440,685 435,712 435,712 3,554,450 3,639,646 3,860,822
Roads & Transportation 3,915,398 4,129,000 4,385,500 3,915,398 4,129,000 4,385,500
Government Services to Residents - - - 1,765,623 1,849,908 1,885,195
Administration (interprogram) - - - 6,815,170 7,406,964 7,912,588
Debt Service - - - 1,046,925 1,382,609 1,391,039
Capital Projects 1,902,127 1,430,000 1,550,000 5,583,383 6,410,851 7,536,700
Subtotal Expenditures 6,258,210 5,994,712 6,371,212 57,259,750 64,854,722 68,754,793
Other Financing Uses:
Operating Transfers Out 1,902,026 1,670,529 1,703,340 5,835,149 7,770,605 8,402,679
Total Expenditures & Other Uses 8,160,236 7,665,241 8,074,552 63,094,899 72,625,327 77,157,472
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (639,979) (284,920) (592,807) (592,782) 585,009 (4,964,286)
Beginning Fund Balance - July 1, $ 2424465 $ 1,784,486 $ 1,499,566 | $ 18,886,555 $ 18,293,773 $ 18,878,782
Ending Fund Balance - June 30, $ 1,784,486 $ 1,499,566 $ 906,759 | $ 18,293,773 $ 18,878,782 $ 13,914,496
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APPROPRIATION SUMMARY BY PROGRAMS WITHIN DEPARTMENT

(excluding transfers and non-budgeted funds)

Revised
Actual Budget Estimate Budget
2004-05 2005-06 2005-06 2006-07
ADMINISTRATION $ 328,689 $ 349,514 $ 341,908 358,363
General Administration 317,148 333,514 333,707 349,514
ATTORNEY $ 2154266 $ 2185163 $ 2,122,025 2,233,783
County Attorney Administration 252,887 258,862 253,506 269,589
Criminal Prosecution 1,621,447 1,635,775 1,582,316 1,665,546
Corporation Counsel/Civil 279,932 290,526 286,203 298,648
AUDITOR $ 1150580 $ 1,265,162 $ 1,243,104 1,213,972
Auditor Administration 155,968 163,928 164,037 170,779
Elections 414,711 495,931 482,358 424,067
Business Finance 316,732 326,811 325,904 334,451
Taxation 263,169 278,492 270,805 284,675
CAPITAL IMPROVEMENTS $ 2916651 $§ 3,539,918 $ 4,535,239 5,206,250
General Capital Improvements 2,916,651 3,539,918 4,535,239 5,206,250
COMMUNITY SERVICES $ 7362438 $ 7,776,506 $ 7,961,601 8,274,515
Community Services Administration 129,012 109,139 92,269 102,409
General Relief 633,933 728,403 685,570 702,057
Veteran Services 91,295 116,023 122,165 124,704
Chemical Dep & Other Services 226,979 217,300 218,800 226,290
MH-DD Services 6,281,219 6,605,641 6,842,797 7,119,055
CONSERVATION (net of golf course) $ 3,325,763 $ 3,208,378 $ 3,072,087 3,604,045
Conservation Administration 351,611 371,641 369,722 402,112
Parks & Recreation 1,983,348 2,084,629 2,035,349 2,174,566
Conservation Capital Projects 764,606 515,612 445,612 780,450
Wapsi River Environmental Center 226,198 236,496 221,404 246,917
DEBT SERVICES $ 1,046926 $ 1,382,609 $ 1,382,609 1,391,039
Solid Waste Bonds 598,703 601,278 601,278 602,558
River Renaissance Bonds 448,223 445,798 445,798 452,548
GIS Bonds - 335,533 335,533 335,933
FACILITY & SUPPORT SERVICES $ 2275662 $ 2271291 $ 2,409,995 2,587,619
FSS Administration 184,150 190,368 188,996 194,593
Maint of Buildings & Grounds 1,068,640 1,022,217 1,111,552 1,187,564
Custodial Services 378,078 427,058 431,827 436,543
Support Services 644,794 631,648 677,620 768,919
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%
Change
From
Prior

Budget

2.5%
4.8%

2.2%
4.1%
1.8%
2.8%

-4.0%
4.2%
-14.5%
2.3%
2.2%

47 1%
47.1%

6.4%
-6.2%
-3.6%

7.5%

4.1%

7.8%

12.3%

8.2%
4.3%
51.4%
4.4%

0.6%

0.2%
1.5%

13.9%

2.2%
16.2%
2.2%
2.2%



HEALTH DEPARTMENT

Administration

Medical Examiner

Jail Inmate Health
Emergency Medical Services
Clinical Services

Community Relations & Planning

Environmental Health
Monitor Health Status
Diagnose/Investigate
Evaluate

Develop Policies

Enforce Laws/Regulations
Research

Link People to Services
Assure Workforce
Inform/Educate/Empower
Mobilize Community

HUMAN SERVICES

Administrative Support
Case Management

INFORMATION TECHNOLOGY

Administration
Information Processing

JUVENILE COURT SERVICES
Juvenile Detention Center

NON-DEPARTMENTAL

Non-Departmental

Court Support Costs

Other Law Enforcement Costs
Flood Emergency Costs

Risk Management Program
Hotel/Motel Unit

JTPA Quality Jobs Program
MH-DD Contingency

Jail Alternatives

HUMAN RESOURCES
Human Resource Management

Revised

Actual Budget Estimate Budget

2004-05 2005-06 2005-06 2006-07
$ 3965233 $ 4863256 $ 4,640,688 $ 5,108,037
426,574 519,982 479,334 507,127
251,161 299,285 299,147 302,062
541,279 626,685 575,830 845,572
185,727 181,825 164,004 166,091
631,933 778,911 741,839 822,057
1,080,610 1,751,610 1,720,402 1,737,007
556,954 704,958 660,132 728,121
37,676 - - -
77,203 - - -
15,968 - - -
10,783 - - -
60,029 - - -
1,127 - - -
26,558 - - -
18,438 - - -
11,160 - - -
32,053 - - -
$ 200,532 $ 210418 $ 227,988 $ 237,583
58,215 69,163 68,898 74,690
142,317 141,255 159,090 162,893
$ 967,260 $ 1,079,749 $ 1,039,449 §$ 1,232,807
105,103 110,844 109,315 115,784
862,157 968,905 930,134 1,117,023
$ 774,085 $ 876,553 $ 801,184 $ 857,524
774,085 876,553 801,184 857,524
$ 208590 $ 4911011 $ 5156451 $ 4,749,239
529,090 681,578 612,277 704,418
151,233 149,882 150,388 154,640
330,704 2,848,423 3,179,509 2,656,638
914,996 1,139,628 1,139,777 1,156,743
53,665 20,000 3,000 3,000
40,047 - - -
66,225 71,500 71,500 73,800
$ 351,536 $ 354,875 $ 368,747 $ 378,040
351,536 354,875 368,747 378,040
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%
Change
From
Prior

Budget

5.0%

-2.5%
0.9%
34.9%
-8.7%
5.5%
-0.8%
3.3%

12.9%

8.0%
15.3%

14.2%

4.5%
15.3%

-2.2%
-2.2%

-3.3%
3.4%
3.2%

-6.7%

1.5%
-85.0%
3.2%

6.5%
6.5%



PLANNING & DEVELOPMENT

P & D Administration
Code Enforcement
Tax Deed Properties

RECORDER

Recorder Administration
Public Records
Vital Records

SECONDARY ROADS

Administration
Engineering

Bridges & Culverts
Roads

Snow & Ice Control
Traffic Controls

Road Clearing

New Equipment
Equipment Operations
Tools, Materials & Supplies
Real Estate & Buildings
Roadway Construction

SHERIFF

Sheriff Administration

Patrol

Jail/Prisoner Transportation
Civil Deputies
Communications/Records
Investigations
Bailiffs/Courthouse Security
Civil-Clerical

SUPERVISORS
Supervisors, Board of

TREASURER

Treasurer Administration
Tax Administration

Motor Vehicle Registration-CH

County General Store
Accounting/Finance

Revised

Actual Budget Estimate Budget

2004-05 2005-06 2005-06 2006-07
$ 261,116 $ 342,439 $ 326,645 $ 348,733
92,811 146,482 140,545 131,669
155,106 177,957 167,100 198,364
13,199 18,000 19,000 18,700
$ 622,842 $ 648,748 $ 632,727 $ 687,103
120,748 126,499 125,427 129,561
372,436 395,338 382,386 410,736
129,658 126,911 124,914 146,806
$ 5817525 $ 5,559,000 $ 5,559,000 $ 5,935,500
164,050 188,000 188,000 190,000
382,564 413,000 413,000 417,500
144,570 142,000 142,000 152,000
1,301,158 1,435,000 1,435,000 1,458,000
154,965 272,000 272,000 272,000
184,496 171,000 171,000 183,000
167,728 135,000 135,000 150,000
656,588 490,000 490,000 620,000
694,261 762,000 762,000 820,000
30,313 66,000 66,000 68,000
34,705 55,000 55,000 55,000
1,902,127 1,430,000 1,430,000 1,550,000
$ 11,634,109 § 12,521,482 § 12,998,854 § 13,866,705
242,556 257,804 249,543 267,221
2,140,453 2,186,886 2,179,398 2,278,411
6,260,128 6,898,700 7,350,291 7,942,417
371,475 402,336 371,154 414,546
1,219,690 1,219,836 1,224,353 1,290,626
616,016 744,325 791,381 795,910
517,860 522,571 545,958 577,767
265,931 289,024 286,776 299,807
$ 248,646 $ 271,661 $ 253,205 $ 264,536
248,646 271,661 253,205 264,536
$ 1549383 §$ 1621446 $ 1,589,883 $ 1,672,202
152,436 159,812 154,076 161,978
403,930 420,862 415,025 433,486
413,526 423,677 413,858 439,584
309,179 318,042 315,110 328,586
270,312 299,053 291,814 308,568
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%
Change
From
Prior

Budget

1.8%

-10.1%
11.5%
3.9%

5.9%

2.4%
3.9%
15.7%

6.8%

1.1%
1.1%
7.0%
1.6%
0.0%
7.0%
11.1%
26.5%
7.6%
3.0%
0.0%
8.4%

10.7%

3.7%
4.2%
15.1%
3.0%
5.8%
6.9%
10.6%
3.7%

-2.6%
-2.6%

3.1%

1.4%
3.0%
3.8%
3.3%
3.2%



AUTHORIZED AGENCIES:

BI-STATE REGIONAL COMMISSION
Regional Planning/Technical Assistanc

BUFFALO AMBULANCE
Buffalo-Emergency Care & Transfer

CENTER FOR ALCOHOL/DRUG SERV

Outpatient Services
Residential Services

CENTER FOR ACTIVE SENIORS

Outreach to Older Persons
Transportation for Older Persons
Day Care for Older Persons
Volunteer Services for Older Person
Leisure Services for Older Persons
Other Programs

COMMUNITY HEALTH CARE

Health Services-Comm Services
Health Services-Other

EMERGENCY MANAGEMENT AGENC
Emergency Preparedness

DURANT AMBULANCE
Durant-Emergency Care & Transfer

GENESIS VISITING NURSE

Public Health Nursing
Home Support Services
Other Programs

HANDICAPPED DEVELOPMENT CTR

Residential Program
Vocational Services
Developmental Services

HUMANE SOCIETY
Animal Shelter

Revised
Actual Budget Estimate Budget
2004-05 2005-06 2005-06 2006-07

63,154 § 64,101 64,101 65,063
63,154 64,101 64,101 65,063
32,650 § 32,650 32,650 32,650
32,650 32,650 32,650 32,650
291,111 $ 301,219 301,219 309,056
37,500 40,000 40,000 40,000
253,611 261,219 261,219 269,056
207,461 $ 214,711 212,706 216,902
100,229 105,240 103,235 106,330
39,136 40,310 40,310 40,314
14,286 14,286 14,286 14,286
35,513 36,578 36,578 37,675
18,297 18,297 18,297 18,297
302,925 $ 315,424 315,424 324,887
249,979 262,478 262,478 271,941
52,946 52,946 52,946 52,946
25357 § 25,357 25,357 35,357
25,357 25,357 25,357 35,357
20,000 $ 20,000 20,000 20,000
20,000 20,000 20,000 20,000
551,837 § - - -
203,968 - - -
347,869 - - -
1,921,151 $ 2,166,095 2,149,653 2,218,174
1,308,656 1,291,287 1,325,605 1,447,088
558,092 630,083 639,323 606,246
54,403 244,725 184,725 164,840
27,650 $ 28,756 28,756 29,762
27,650 28,756 28,756 29,762

53

%
Change
From
Prior

Budget

1.5%
1.5%

0.0%
0.0%

2.6%

0.0%
3.0%

1.0%

1.0%
0.0%
0.0%
3.0%
0.0%

3.0%

3.6%
0.0%

39.4%
39.4%

0.0%
0.0%

2.4%

12.1%
-3.8%
-32.6%

3.5%
3.5%



Revised
Actual Budget Estimate Budget
2004-05 2005-06 2005-06 2006-07
COUNTY LIBRARY $ 440,685 $ 435,712 $ 435712 $ 435,712
Library Resources & Services 440,685 435,712 435,712 435,712
MEDIC E.M.S. $ - 9 48,508 $ - 9 100,000
Emergency Medical Services - 48,508 - 100,000
QC CONVENTION/VISITORS BUREAU § 70,000 $ 70,000 $ 70,000 $ 70,000
Regional Tourism Development 70,000 70,000 70,000 70,000
QC DEVELOPMENT GROUP $ 37,957 § 37,957 § 37,957 § 37,957
Regional Economic Development 37,957 37,957 37,957 37,957
VERA FRENCH CMHC $ 4228611 $ 4532530 $ 4,497,798 $ 4,651,678
Outpatient Services 1,257,340 1,336,210 1,336,210 1,375,422
Community Support Services 373,956 428,565 428,565 441,422
Community Services 59,398 62,829 62,829 64,666
Case Management 619,596 776,999 742,267 785,895
Inpatient Services 71,985 74,051 74,051 76,273
Residential 1,234,008 1,203,975 1,203,975 1,240,094
Day Treatment Services 283,001 305,241 305,241 313,986
Case Monitoring 144,051 150,022 150,022 154,473
Employment Services 71,038 77,076 77,076 78,358
Jail Case Management 114,238 117,562 117,562 121,089
TOTAL ALL DEPTS/AGENCIES $ 57,259,751 $ 63,532,199 $ 64,854,722 $ 68,754,793
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%
Change
From
Prior

Budget

0.0%
0.0%

106.2%
106.2%

0.0%
0.0%

0.0%
0.0%

2.6%

2.9%
3.0%
2.9%
1.1%
3.0%
3.0%
2.9%
3.0%
1.7%
3.0%

8.2%



TAXABLE VALUATIONS vs 100% ASSESSMENTS

TEN YEAR COMPARISON (in million $'s)

(million $'s)

$10,000—
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Currently due to a State applied rollback to residential property, taxable values
are only 45.996% of the County's fully assessed residential property values.
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ASSESSED AND TAXABLE VALUES OF TAXABLE PROPERTY
TEN FISCAL YEAR COMPARISON

Fiscal
Year

1997-98
1998-99
1999-00
2000-01

2001-02

2002-03
2003-04
2004-05
2005-06

2006-07

----- Real Property -----

Taxable
Value

3,593,077,609
3,807,731,607
3,972,859,733
4,283,599,697

4,494,546,377

4,697,380,131
4,812,295,795
5,087,898,264
5,299,824,281

5,479,723,470

Assessed
Value

5,094,524,701
5,668,739,100
5,777,153,288
6,382,142,701

6,542,552,088

7,262,052,360
7,645,182,637
8,391,908,958
8,858,213,729

9,401,603,691
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----- Personal Property -----

Taxable
Value

267,715,978
255,956,108
244,123,480
190,103,913

128,389,476

55,912,460

5,356,152

Assessed
Value

267,715,978
255,956,108
244,123,480
190,103,913

128,389,476

55,912,460

5,356,152



Taxable
Value

332,821,148
390,444,779
360,261,226
367,488,907

373,127,833

376,312,988
402,785,799
416,619,162
405,323,627

398,968,382

Assessed
Value

332,821,148
390,533,049
360,261,226
367,528,097

373,127,833

376,928,465
403,680,208
416,632,167
405,323,627

398,999,188

Taxable
Value

4,193,614,735
4,454,132,494
4,577,244,439
4,841,192,517

4,996,063,686

5,129,605,579
5,220,437,746
5,504,517,426
5,705,147,908

5,878,691,852
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Assessed
Value

5,695,061,827
6,315,228,257
6,381,537,994
6,939,774,711

7,044,069,397

7,694,893,285
8,054,218,997
8,808,541,125
9,263,537,356

9,800,602,879

Ratio
Taxable
to
Assessed
Value
73.6%
70.5%
71.7%
69.8%

70.9%

66.7%
64.8%
62.5%
61.6%

60.0%

Tax
Increment
Financing

District

Values
94,850,981
116,708,030
175,894,540
207,991,891

218,666,744

226,164,092
232,697,034
213,970,420
235,146,048

235,262,665



TAXABLE VALUATION BY CLASS OF PROPERTY

~
FYO07 TAXABLE VALUATION
Agricultural Land
3.0% Agricultural Buildings
0.6%
Industrial Property
4.5%
Utilities
6.8% Residential Property
51.8%
Commercial Property
33.3%
Total Tax Base: $5,878,691,852
J
Residential property valuations represent over half of the County's tax base. Residential
valuations would represent 69.0%, however, the State mandated rollback percentage
shifts the tax burden to other classes.
~
FY06 TAXABLE VALUATION
Agricu?I)tL(JJZ?I Land Agricultural Buildings
e 0.6%
Industrial Property
4.7%
Utilities
7.1% Residential Property
52.3%
Commercial Property
32.3%
Total Tax Base: $5,705,147,908
J
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TAXABLE PROPERTY VALUATION COMPARISON

January 1,2004 % of January 1,2005 % of Amount %
For FY06 Total For FY07 Total Change Change
COUNTY-WIDE
Residential Property 2,986,607,759 52.3% 3,046,560,682 51.8% 59,952,923 2.0%
Commercial Property 1,841,684,948 32.3% 1,957,869,016 33.3% 116,184,068 6.3%
Utilities 405,323,627 7.1% 398,968,382 6.8% (6,355,245) -1.6%
Industrial Property 266,972,377 4.7% 266,596,166 4.5% (376,211) -0.1%
Agricultural Land 172,444,896 3.0% 175,743,929 3.0% 3,299,033 1.9%
Agricultural Buildings 32,114,301 0.6% 32,953,677 0.6% 839,376 2.6%
Total 5,705,147,908 100.0% 5,878,691,852 100.0% 173,543,944 3.0%
UNINCORPORATED AREAS
Residential Property 359,413,722 52.8% 372,375,890 53.2% 12,962,168 3.6%
Commercial Property 50,688,125 7.5% 50,396,488 7.2% (291,637) -0.6%
Utilities 93,147,324 13.7% 96,301,965 13.8% 3,154,641 3.4%
Industrial Property 1,185,050 0.2% 1,185,050 0.2% 0 0.0%
Agricultural Land 146,280,879 21.5% 148,982,045 21.3% 2,701,166 1.8%
Agricultural Buildings 29,578,032 4.3% 30,259,687 4.3% 681,655 2.3%
Total 680,293,132 100.0% 699,501,125 100.0% 19,207,993 2.8%
Property in Cities 5,024,854,776 88.1% 5,179,190,727 88.1% 154,335,951 3.1%
Property in Rural Areas 680,293,132 11.9% 699,501,125 11.9% 19,207,993 2.8%
Total 5,705,147,908 100.0% 5,878,691,852 100.0% 173,543,944 3.0%
EXCLUDED VALUES FROM January 1,2004 January 1,2005 Amount %
COUNTY'S OVERALL TAX BASE: For FY06 For FY07 Change Change
Tax Increment Financing District Values 235,146,048 235,262,665 116,617 0.0%
Military Exemptions 18,982,998 18,861,585 (121,413) -0.6%
Utilities/Railroads Rollback Amount 0 30,806 30,806
Ag Land/Buildings Rollback Amount 0 0 0
Commercial Rollback Amount 0 18,110,797 18,110,797
Residential Rollback Amount 3,304,260,402 3,649,645,174 345,384,772 10.5%
Total Rollback Loss 3,304,260,402 3,667,786,777 363,526,375 11.0%
Total Excluded Values 3,5658,389,448 3,921,911,027 363,521,579 10.2%
Percent of Tax Base Excluded 38.4% 40.0%
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General Fund

Special Revenue Fund

MH-DD

Debt Service Fund

Total County-Wide Levy

PROPERTY TAX LEVY COMPARISON

Levy
Amount

ALL FUNDS

Levy Rate
Per $1,000
Taxable
Valuation

$ 26,517,495 $ 4.85397

3,167,642

748,332

0.57983

0.13133

$ 30,433,469 $ 5.56513

Special Revenue Fund (rural only)

Rural Services Basic

Total Gross Levy

2,002,143

3.03932

$ 32,435,612 $ 8.60445

Less State Replacement Credits

Against Levied Taxes

Total Net Levy

“
(2

16

954,606

$ 31,481,006 $ 8.60445

) Corporate rate levied against property in incorporated areas (cities)

) Rural rate levied against property in unincorporated areas (townships)
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Levy
Amount

Levy Rate
Per $1,000
Taxable
Valuation

$ 27,165,266

3,171,875

757,290

$ 4.81937

0.56272

0.12897

$ 31,094,431

2,043,351

$ 551106

3.01496 @

$ 33,137,782

948,280

$ 32,189,502

$ 8.52602

$ 8.52602 ©

) Levied in the unincoporated areas only for Secondary Roads and for participation in the County Library System

Levy
Amount
% Incr
-Decr

2.4%

0.1%

2.2%

2.1%

2.2%

-0.7%

2.3%



TEN YEAR LEVY RATE COMPARISON

4 ™\
$9.00—
$8.00—
T
Rural Rate
Urban Rate

ST T IS

& & & & X & & & & &
g )

Over the past ten years the urban rate has increased on the average about a 2.7% a year.

The rural rate has increased on an average about 1% per year. While both rates show a

marked increase for FY06 due to the voter approved jail expansion/renovation bonds, both

rates are decreasing for FY07.
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TAX LEVIES AND LEVY RATES
10 YEAR HISTORICAL COMPARISON

Gross Urban Rural
Fiscal Tax Levy Levy
Year Levy @ Rate ® Rate ©
1997-98 19,242,218 4.19239 7.74642
1998-99 19,163,522 3.91472 7.23492
1999-00 20,346,984 4.05869 7.29139
2000-01 20,877,375 4.15929 7.13428
2001-02 21,804,260 4.18290 7.23474
2002-03 23,845,935 4.48067 7.49188
2003-04 25,878,253 4.80887 7.71192
2004-05 26,965,556 4.75497 7.84647
2005-06 32,435,612 5.56513 8.60445
2006-07 33,137,782 5.51106 8.52602

M Includes State replacement credits against levies taxes
@ Urban levy rate per $1,000 taxable valuation levied against property in incorporated areas (cities)
® Rural levy rate per $1,000 taxable valuation levied against property in unincoporated areas (townships)
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GENERAL FUND

The General Fund for the County of Scott accounts for all transactions of the County
which pertain to the general administration and services traditionally provided to its
citizens except those specifically accounted for elsewhere. Services within the General
Fund include law enforcement services, legal services, emergency services, juvenile court
justice services, physical health services, services to the poor, services to military
veterans, services to the elderly, environmental quality services, conservation and
recreation services, animal control services, county development services, representation
(election) services, state administrative services and various interprogram services such
as policy and administration, central services and risk management Sservices.

The General Fund is also the primary source of appropriations to fund costs of providing
these services. Consequently, considerable importance is placed, upon the fund's
financial condition. The Board of Supervisors and staff's objective is to maintain an
acceptable level of service for the County's citizens within the limitations of revenue
sources that are available to support these activities.

An objective of maintaining the General Fund as a self-funding entity, revenues and/or
available balances must be provided to support expense levels during the entire fiscal
year. Consequently, the fund balance or working balance is estimated or projected at a
level sufficient to fund the first three months of a new fiscal year prior to the receipt of
property tax revenues in October. (In lowa property taxes are paid in two installments
due September 30" and March 31%.) The revenue sources over the past several years
have been directed toward this goal in order to avoid interim financing. The following is
aten-year history of the changesin the unrestricted, unreserved General Fund balance:

June 30
Fiscal Year Fund Balance
1997-98 6,971,767
1998-99 8,401,174
1999-00 5,755,164
2000-01 5,373,104
2001-02 6,954,514
2002-03 6,372,309
2003-04 5,488,379
2004-05 4,637,761
2005-06 (Projected) 5,285,329
2006-07 (Projected) 4,585,329

The Scott County Board of Supervisors has adopted a set of financial management
policies. As a part of these financial management policies a minimum year-end fund
balance for the General Fund was identified as 15% of annual operating expenses. The
unrestricted, unreserved General Fund projected June 30, 2007 balance is projected to be
below this minimum (11.2%) due to the planned one-time use of fund balance for
housing inmates in facilities outside of the county during the construction of the voter
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approved jaill expansion/renovation project. The County will be continuing
implementation of the Courthouse Building Renovation Master Plan in FY 07 as gaming
revenues (which are al devoted to the Capita Fund) accumulate and allow for full
funding of this pay-as-you-go project. The Board plans to return the General Fund
Balance back to its 15% minimum balance following the completion of this multi-year
master plan project. The Board aso understands that when the reserve for the advance to
the Golf Course Enterprise Fund and the reserve for self-insured claim losses are added in
the estimated ending fund balance equates to 17.1% of annual operating expenses. Claim
losses may be paid through bond proceeds and the loan advance will be paid back to the
General Fund when the golf course participation bonds are amortized in six years.

In recent years the Board of Supervisors has taken an aggressive stance creating reserves
for various expenditures such as vehicle replacements, electronic equipment
replacements, capital improvements and for risk management costs. These reserves
alow for stable annual, levied transfer amounts as opposed to requiring highly
fluctuating levy rates. Also, General Fund balances that exceed the minimum reserve
requirement are considered for capital project funding. That is the reason behind the
planned General Fund balance reductions in recent years. Operating transfers to the
Capital Projects Fund were used to support the space utilization master plan in moving
administrative offices from the Courthouse to the Administrative Center to make room
for additional judges, as well as for the recent expansion of the County's juvenile
detention center.

The addition of the 1% Local Option Sales Tax in fiscal year 1989-90 as approved by
County referendum has greatly enhanced the diversity of the revenue base for the Genera
Fund. The local option sales tax revenue represents approximately 8.5% of total
revenues to the General Fund in FYQ7. All estimated local option tax revenues are
used to reduce the General Fund property tax requirement for the ensuing fiscal
year.

The lowa State Legislature created a new special revenue major fund to account for all
mental health, mental retardation and developmentaly disabled (MH-MR-DD)
expenditures and revenues as mandated by lowa law. In the past MH-MR-DD
expenditures had increased steadily to the point where these uncontrollable State
mandated expenditures accounted for almost a third of the County's Genera Fund
operating expenses. However, in 1996 the State Legidature authorized legidation that
required the State to begin to participate in a higher level in the funding of these mental
health costs. In addition the State limited future growth of MH-DD expenditures that
counties could legally expend over the previous year. This State action not only reduced
property tax requirements by lowa counties it also greatly reduced the funding and
expenditure requirements of the General Fund below previous years requirements. An
unintended consequence of this State action, however, is a possible reduction in direct
services to clients when State revenues are down which is the situation in lowa as in other
states across the nation.



Budgeted expenditures (net of transfers) within the General Fund are increasing 5.7% for
FYQ7 over FY06. The Administration (interprogram) service areaisincreasing the
greatest percentage (7.8%) primarily due to substantially higher fuel and utility costs.

The Public Safety service areaisincreasing 7.1% due to the voter approved jall
expansion/renovation project. The County isat capacity in its old, outmoded jail facility.
The Board accepted the Community Jail Alternatives and Advisory Committee's
(CIJAAC) recommendation to implement additional in-facility jail programs to reduce
recidivism. These programs will include substance abuse treatment services, mental
health services, GED educational and vocational training, anger management, etc. The
Board and CJAAC fed strongly that implementation of these programs will result in a
smaller new jail facility (380 bed) which was brought to the voters for their approval in
fall 2004 than the proposed jail size rejected by the votersin 1998 (500 bed).

In order to foster intergovernmental cooperation the Scott County Public Safety
Authority was created by joint action of the Davenport City Council and the Scott County
Board of Supervisorsin June 2004. This Authority was created pursuant to lowa Code
Chapter 346.27 in recognition of the joint efforts being made by both the City and County
in exploring joint services and space areas in the County'sjail project and the City's Law
Enforcement Center project. The areas of potential joint services include centralized
booking, communications, property and evidence storage, building connection, forensic
lab, warrants, records, and fingerprinting services. Thus, the voter approved jail facilities
renovation/expansion will be constructed by the Scott County Public Safety Authority
and leased back to Scott County over atwenty year period.

The Public Safety Authority consists of athree member commission appointed by the
City and County. The Authority called for the election on CJAAC'sjail proposal. The
Authority will issued $29.7 million in revenue bonds to fund the project and will lease the
facility back to the County during the 20 year term of the bond amortization. The County
will pay annual lease payments to the Authority in the amount of the annual debt service
requirement. Asallowed by lowa Code, the annual |ease payment will be made from the
County’s General Fund and isin addition to any existing levy limit. Thisfirst annual rent
payment occurred in FY 06.

Physical Health and Social Servicesisonly dightly increasing by 0.9% due to a reduction
in several grants received by the Health Department and due to severa turnoversin the
Community Services Department including the retirement of the County’ s long time
Community Services. County Environment and Education isincreasing 4.2% dueto
increases in the Conservation Department primarily for fuel and utilities. Government
Services to Residents is decreasing by -0.4% due to decreased appropriations for county-
wide election costs next year asit isnot apresidential election year.

The Genera Fund is comprised of two levying funds - the General Basic Fund and the
General Supplemental Fund. The General Basic Fund has a $3.50 rate per $1,000 taxable
valuation limitation. The Genera Supplemental Fund is for specific services and
expenditures as outlined in Section 331.424 of the Code of lowa and include such
services as elections, court services, joint authority rental payments (see the above
discussion about the Public Safety Authority created for the jail project), employee
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benefit costs, and risk management service (see Financial Management Policies in the
Supplemental Information section of this budget document for a complete listing).
Current law requires counties to levy the Genera Basic Fund maximum levy prior to
utilizing the General Supplemental Fund levy. The FY07 General Basic levy rate is at
the $3.50 limit with the General Supplemental Fund at a $1.31937 levy rate amount.

The General Supplemental Fund levy is lower than it would have been at this time due to
the new Special Revenue Fund created by lowa law for MH-DD revenues and
expenditures. Also it is noted that as the County reaches the $3.50 General Basic Fund
rate limit election costs, court services costs, employee benefits and risk management
expenditures could all be levied under the General Supplemental Fund levy which has no
levy rate limitation under lowa law. Thus, the Board of Supervisors continues to have
considerable latitude in the determination of an expense level to fund the services to be
provided to its citizens. Future economic conditions and the growth of non-tax revenues
will also play a part in future required tax levy levels.
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Beginning balance, July 1

Revenues

Funds available

Expenditures

Ending Balance, June 30

Less:

Amount reserved for advance to
Golf Course Enterprise Fund

Amount reserved for notes
receivable

Amount reserved for County
Conservation sewage treatment

Amount designated for IBNR claims

liabilities

General Fund Total
FUND STATEMENT

Unreserved/Undesignated Ending Balance

Revised

Actual Budget Estimate Budget

2004-05 2005-06 2005-06 2006-07
$ 8,062,628 $ 7,950,839 $ 7,468,271 $ 7,950,839
36,114,969 43,437,536 44,161,845 45,724,900
44,177,597 51,388,375 51,630,116 53,675,739
36,709,326 44,484,723 43,679,277 46,424,900
$ 7,468,271 $ 6,903,652 $ 7,950,839 $ 7,250,839
1,508,314
100,000
170,507
886,689
$ 4,585,329
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%
Change
From
Prior

Budget
0.0%

5.3%

4.5%

4.4%

5.0%
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GENERAL FUND UNRESERVED ENDING FUND BALANCE

TEN YEAR COMPARISON

$9,000,000 —

$8,401,174
$8,000,000 —

$6,954,514

$7,000,000 —

$6,372,309
$6,000,000 —

$5,285,329

$5,000,000 —

$4,000,000 —

$3,000,000 —

$2,000,000 —

$1,000,000 —

y

The recommended FY07 General Fund Unreserved ending fund balance is being

reduced to support increased inmate out of county housing costs. The remaining $4,585,329
represents 11.2% of General Fund budgeted expenditures. When reserves for the golf course
advance and insurance claim losses are included this percentage increases to 17.1%. The
Board's Financial Management Policy requires a 15% minimum General Fund balance.
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PROPOSED FY07 ONE-TIME USES
OF UNRESERVED/UNDESIGNATED GENERAL FUND BALANCE

FY07 Projected Beginning Unreserved/Undesignated General Fund Balance $ 5,285,329
Less Proposed One-Time Uses:
Inmate out of county housing costs beyond
$900,000 tax levy amount 700,000

Total One-Time Uses 700,000

FY07 Projected Ending Unreserved/Undesignated General Fund Balance $ 4,585,329
Percent Of Budgeted General Fund Expenditures 11.2%

Percent Of Budgeted General Fund Expenditures when advance to

17.1%

golf course and reserve for claim losses are included .
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Taxes Levied on Property

Less: Uncollected Delinquent Taxes-Lev
Less: Credits To Taxpayers

Net Current Property Taxes

Add: Delinquent Property Tax Revenue

Total Net Property Taxes

Penalties, Interest & Costs On Taxes
Other County Taxes

Total Other Taxes, Penalties & Costs

Local Option Taxes
Utility Tax Replacement Excise Tax

Intergovernmental :
State Shared Revenues
State Grants & Reimbursements
State Credits Against Levied Taxes
Other State Credits
Federal Grants & Entitlements
Contr & Reimb From Other Govts
Payments in Lieu of Taxes

Subtotal Intergovernmental

Licenses & Permits
Charges For Services
Use of Money & Property

Other:
Fines,Forfeitures & Defaults
Miscellaneous
Proceeds of Fixed Asset Sales

Total Other

Total Revenues before transfers

Transfers in from:

General Basic
Conservation Equipment Reserve

Total transfers in

GRAND TOTAL REVENUES

General Fund Total

REVENUE SOURCES
Revised

Actual Budget Estimate Budget

2004-05 2005-06 2005-06 2006-07
$ 21,278,291 $ 26,517,495 $ 26,624,063 $ 27,165,266
181,892 74,682 181,893 181,893
732,277 732,920 732,277 732,277
20,364,122 25,709,893 25,709,893 26,251,096
181,892 74,682 181,893 181,893
20,546,014 25,784,575 25,891,786 26,432,989
837,554 603,000 595,000 735,000
45,185 105,689 45,184 45,184
882,739 708,689 640,184 780,184
3,418,462 3,612,385 3,426,967 3,612,385
996,793 1,175,138 996,793 1,166,297
3,122,163 2,752,371 3,148,106 3,083,561
732,277 732,920 732,277 732,277
17,496 16,336 16,890 16,890
6,160 4,000 4,000 4,000
297,860 293,977 427,074 167,645
3,988 5,000 4,000 4,000
4,179,944 3,804,604 4,332,347 4,008,373
527,405 463,840 492,840 474,340
4,246,486 4,196,147 4,255,083 4,364,300
836,768 917,448 1,293,260 1,600,567
50,687 36,500 29,000 26,000
345,072 204,210 266,585 210,465
17,368 8,000 11,000 22,000
413,127 248,710 306,585 258,465
36,047,738 40,911,536 41,635,845 42,697,900
- 2,500,000 2,500,000 3,000,000
67,231 26,000 26,000 27,000
67,231 2,526,000 2,526,000 3,027,000
$ 36,114,969 §$ 43,437,536 $ 44,161,845 $ 45,724,900
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%
Change
From
Prior

Budget

2.4%
143.6%
-0.1%
21%
143.6%

2.5%

21.9%
-57.2%

10.1%

0.0%
-0.8%

12.0%
-0.1%
3.4%

-43.0%
-20.0%

5.4%

2.3%
4.0%
74.5%

-28.8%
3.1%
175.0%

3.9%

4.4%

5.3%
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GENERAL FUND REVENUES BY TYPE

\
FY07 BUDGET: $45,724,900
Charges For Use of
Services Money/Property
) 3.5%
Licenses & Permits 9.5% °
1.0%
Transfers In
6.6%
Intergovernmental
8.8%
Net Property Taxes
] 57.8%
Local Option Taxes Other Taxes,
7.9% Penalties & Costs
4.3%
J

The percentage of revenues received from net property taxes is decreasing due to increased
interest income from investments as a result of rising interest rates.

\
FY06 BUDGET : $43,437,536
Charges For Use of
) ) . Money/Property
Licenses & Permits Services 219
1.1% 9.7% i Other
Transfers In
5.8%
Net Property Taxes
59.4%
Intergovernmental
8.8%
. Other Taxes,
Local Optlcom Taxes Penalties & Costs
8.3% 4.3%
J
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SERVICE AREA

Public Safety & Legal Services
Physical Health & Social Services
County Environment & Education
Government Services to Residents

Administration (interprogram)

SUBTOTAL BEFORE TRANSFERS
Transfers out to:

General Supplemental
Secondary Roads

Capital Improvements

Vehicle Replacement

Electronic Equipment
Conservation Equipment Reserve
Conservation CIP Reserve

Total transfers

GRAND TOTAL EXPENDITURES

GENERAL FUND EXPENDITURES

BY SERVICE AREA

%
Change

Revised From

Actual Budget Estimate Budget Prior
2004-05 2005-06 2005-06 2006-07 Budget
$ 16,507,338 $ 20,289,443 $ 20,751,948 $ 21,739,952 7.1%
5,398,110 5,752,400 5,557,784 5,806,716 0.9%
3,113,765 3,286,019 3,203,934 3,425,110 4.2%
1,765,623 1,892,398 1,849,908 1,885,195 -0.4%
6,815,171 7,343,224 7,406,964 7,912,588 7.8%
33,600,007 38,563,484 38,770,538 40,769,561 5.7%

- 2,500,000 2,500,000 3,000,000

588,127 588,127 588,127 599,889 2.0%
1,849,373 2,008,112 995,612 1,230,450 -38.7%
171,820 250,000 250,000 250,000 0.0%
500,000 575,000 575,000 575,000 0.0%
3,109,320 5,921,239 4,908,739 5,655,339 -4.5%
$ 36,709,327 §$ 44,484,723 $ 43,679,277 $ 46,424,900 4.4%
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GENERAL FUND EXPENDITURES BY SERVICE AREA

~
FY07 BUDGET: $46,424,900
Government Services
to Residents
County Environment 4.1%
and Education
7.4% Public Safety and
Legal Services
46.8%
Physical Health &
Social Services
12.5%
Administration
Transfers Out (interprogram)
12.2% 17.0%

J

This graph shows that the single largest General Fund expense category is for Public

Safety & Legal Services costs. The amount for transfers out includes countywide property

tax funding for the Seconday Roads budget and funding for the capital budget.
~

FY06 BUDGET: $44,484,723
Government Services
to Residents
4.3%
County Environment
and EdLLcation Public Safety and
7.4% Legal Services
45.6%
Physical Health &
Social Services
12.9%
Transfers Out Administration
13.3% (interprogram)
16.5%

J
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MH-DD FUND

All revenues designated for mental health, mental retardation, and developmental
disabilities services are now credited to the mental health, mental retardation, and
developmental disabilities fund of the County. The fund is known as the MH-DD
Services Fund. The Board of Supervisors makes appropriations from the fund for
payment of services provided under the MH, MR, DD Management Plan approved
pursuant to lowa Code section 331.439.

The following qualified expenditures may be appropriated under the MH-DD Fund:

e Mental Commitment Costs e Adult Day Treatment

—  Sheriff Transportation e Partial Hospitalization

— Psychiatric Evaluation e HCBS Services

— Attorney Fees — Supported Community Living

— Mental Health Advocate — Vocational

— Hospitalization Pending the — Respite

Commitment Hearing — Home & Vehicle Modifications

e Vocational Costs — Homemaker

Residential Costs-MHI (Excluding e Case Management

Mount Pleasant if placement e Psychotropic Medications
Relates to Substance Abuse) e Transporation (If conditional on

— SHS MH-DD diagnosis)

- ICFMR e Counseling/Client Coordination (i.e.

- RCFMR Non-Title 19 Case Management/

- RCF County operated "social services")

— SAL e Diagnostic Evaluations
e Protective Payee e Public Subsidy Program (If conditional
e Respite Services on MH-DD diagnosis)
e Outpatient Services e Administrative Costs (But only those
e Community Support Program staff costs which can be specifically
e Adult Day Treatment identified with MH-DD services can

be included)

The lowa State Legislature imposed limitations on increases to the local property tax
levy for this fund in the future. Inflationary increases will be allowed by State legislation
and counties will be informed prior to the start of their ensuing budget process as to the
allowable percent of increase. As stated under the General Fund narrative the action
by the State to pull these previously uncontrollable escalating mental health costs from
the General Fund into a special revenue major fund with future limited cost increases
will have a dramatic positive impact on future General Fund balances requirements.

Due to previous State historically low revenue levels, State MH-DD funding may be
severely reduced in future fiscal years. The County’s MH-DD Advisory Board, if
necessary, will need to make various priority cost reduction recommendations to the
Board of Supervisors should State funding be reduced without allowing for local
property tax flexibility.
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Fund

Beginning balance, July 1

Revenues

Funds available

Expenditures

Ending Balance, June 30

MENTAL HEALTH, MR & DD Fund
FUND STATEMENT

Revised

Actual Budget Estimate Budget

2004-05 2005-06 2005-06 2006-07
$ 1,000,512 $ 873,087 $ 1,251,251 $ 694,232
12,924,092 13,089,420 13,168,993 13,695,773
13,924,604 13,962,507 14,420,244 14,390,005
12,673,353 13,535,864 13,726,012 14,236,281
$ 1,251,251 $ 426,643 $ 694,232 $ 153,724
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4.6%

3.1%

5.2%
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REVENUES
Taxes Levied on Property

Less: Uncollected Delinquent Taxes-Lev
Less: Credits To Taxpayers

Net Current Property Taxes
Add: Delinquent Property Tax Revenue

Total Net Property Taxes

Other County Taxes

Total Other Taxes, Penalties & Costs
Utility Tax Replacement Excise Tax
Intergovernmental :

State Grants & Reimbursements

State Credits Against Levied Taxes

Other State Credits

Subtotal Intergovernmental
Charges For Services

Other:
Miscellaneous

Total Other

GRAND TOTAL REVENUES

MH-DD Fund
REVENUE SOURCES

Revised

Actual Budget Estimate Budget

2004-05 2005-06 2005-06 2006-07
$ 3136540 $ 3167642 $ 3,176,478 $ 3,171,875
26,821 11,561 26,821 26,821
107,032 113,456 107,032 107,032
3,002,687 3,042,625 3,042,625 3,038,022
26,821 11,561 26,821 26,821
3,029,508 3,054,186 3,069,446 3,064,843
5,315 5,595 5,315 5,315
5,315 5,595 5,315 5,315
146,982 140,390 146,982 136,157
5,394,993 5,552,095 5,616,557 6,158,765
107,032 113,456 107,032 107,032
4,184,749 4,184,698 4,184,661 4,184,661
9,686,774 9,850,249 9,908,250 10,450,458
40,441 23,000 23,000 23,000
15,072 16,000 16,000 16,000
15,072 16,000 16,000 16,000
$ 12,924,092 $ 13,089,420 $ 13,168,993 $ 13,695,773
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%
Change
From
Prior

Budget

0.1%
132.0%
-5.7%

-0.2%
132.0%

0.3%
-5.0%
-5.0%

-3.0%

10.9%
-5.7%

0.0%

6.1%

0.0%

0.0%

0.0%

4.6%



MH-DD SERVICE AREA

Mental Health
Info & Education Services
General Administration
Coordination Services
Personal & Environ Support
Treatment Services
Vocational & Day Services
Licensed/Certified Living Arrangements
Instit/Hospital/Commitment Services

Total Mental Health

Chronic Mental lliness
Info & Education Services
General Administration
Coordination Services
Personal & Environ Support
Treatment Services
Vocational & Day Services
Licensed/Certified Living Arrangements
Instit/Hospital/Commitment Services

Total Chronic Mental lliness

Mental Retardation
General Administration
Coordination Services
Personal & Environ Support
Treatment Services
Vocational & Day Services
Licensed/Certified Living Arrangements
Instit/Hospital/Commitment Services

Total Mental Retardation

Developmental Disabilities
General Administration
Coordination Services
Personal & Environ Support
Treatment Services
Vocational & Day Services
Licensed/Certified Living Arrangements

Total Developmental Disabilities

MH-DD Holding Account

Grand total MH-DD expenditures

MH-DD FUND

EXPENDITURE DETAIL

Revised

Actual Budget Estimate Budget

2004-05 2005-06 2005-06 2006-07
29,699 31,414 31,414 32,333
27,271 25,508 24,983 26,773
24,997 32,471 25,557 26,751
10,006 7,217 10,316 11,046
1,218,384 1,254,647 1,285,654 1,356,053
136 - 186 192
51,459 51,880 79,688 82,079
281,546 295,648 372,299 303,702
1,643,498 1,698,785 1,830,097 1,838,929
29,699 32,754 31,415 32,333
94,332 86,930 84,327 89,199
936,939 1,088,650 1,076,743 1,130,422
718,774 314,928 341,248 358,123
792,690 915,769 871,307 865,870
187,414 127,476 170,078 166,359
738,176 1,084,267 1,027,662 1,041,721
492,532 301,866 339,315 354,285
3,990,556 3,952,640 3,942,095 4,038,312
110,058 103,340 95,361 103,545
162,437 192,593 184,857 195,743
176,789 224,568 171,596 182,188
19,194 25,875 23,555 22,007
699,526 835,412 935,701 912,652
4,581,775 5,271,254 5,257,799 5,683,784
1,073,343 1,134,125 1,078,046 1,049,912
6,823,122 7,787,167 7,746,915 8,149,831
8,797 9,613 9,279 9,682
6,376 2,189 1,637 2,088
2,895 350 1,271 1,391
48,629 28,354 46,091 40,246
149,432 56,673 148,627 155,802
48 93 - -
216,177 97,272 206,905 209,209
$ 12,673,353 $ 13,535,864 $ 13,726,012 $ 14,236,281

%
Change
From
Prior

Budget

2.9%
5.0%
-17.6%
53.1%
8.1%

58.2%
2.7%

8.2%

-1.3%
2.6%
3.8%

13.7%

-5.4%

30.5%

-3.9%

17.4%

2.2%

0.2%
1.6%
-18.9%
-14.9%
9.2%
7.8%
-7.4%
4.7%

0.7%
-4.6%
297.4%
41.9%
174.9%
-100.0%

115.1%

5.2%



DEBT SERVICE FUND

The Debt Service Fund accounts for general obligation bonds that are backed by the full faith and
credit of Scott County. As of July 1, 2006, three current general obligation bonds outstanding
amounts to $10,260,000. $4,025,000 is remaining on County solid waste disposal bonds issued in
June 1995 on behalf of the Scott Solid Waste Commission. The funding support to amortize the solid
waste bond debt comes from revenues generated by the Scott Solid Waste Commission through user
fees and transferred to the Scott County Treasurer prior to the bond principal and interest payment
dates. There is no anticipated property tax levy to retire the solid waste disposal bond debt. The
second outstanding issue is for General Obligation Urban Renewal Bonds issued in May 2002 for the
River Renaissance Project and has $3,975,000 remaining at July 1, 2005. The voters (73% favorable
vote) overwhelmingly approved these bonds in October 2001. The River Renaissance project is a
$113 million dollar effort to redevelop/revitalize downtown Davenport. As a result of the successful
vote on these bonds, the State of lowa agreed to contribute $20 million dollars in Vision lowa Funds
towards the project. The last issue is $2,500,000 in GIS bonds to be sold in FY06.

The following is a summary of the general obligation bonds outstanding as of July 1, 2006 for
the Solid Waste Disposal Bond issue:

FISCAL YEAR PRINCIPAL INTEREST TOTAL RATE

2006-07 380,000 222,558 602,558 5.20%

2007-08 400,000 202,797 602,797 5.30%

2008-09 420,000 181,597 601,597 5.40%

2009-10 445,000 158,918 603,918 5.50%

2010-11 & 2,380,000 388,728 2,768,728 5.55% to
Thereafter 5.70%

$4,025,000 $1,154,598 $5,179,598

The following is a summary of the general obligation bonds outstanding as of July 1, 2006 for
the River Renaissance Project bond issue:

FISCAL YEAR PRINCIPAL INTEREST TOTAL RATE

2006-07 290,000 162,548 452,548 3.30%

2007-08 300,000 152,978 452,978 3.55%

2008-09 315,000 142,328 457,328 3.75%

2009-10 325,000 130,515 455,515 3.85%

2010-11 & 2,745,000 505,866 3,250,866 4.00% to
Thereafter 4.60%

$3,975,000 $1,094,235 $5,069,235

The following is a summary of the general obligation bonds outstanding as of July 1, 2006 for
the GIS Bond issue:

FISCAL YEAR PRINCIPAL INTEREST TOTAL RATE

2006-07 250,000 85933 335,933 4.15%

2007-08 260,000 75,558 335,558 4.40%

2008-09 225,000 64,118 289,118 3.15%

2009-10 230,000 57,030 287,030 3.35%

2010-11 & 1,295,000 154,700 1,449,700 3.55% to
Thereafter 4.05%

$2,260,000 $437,339 $2,697,339

Scott County has a very small amount of outstanding debt when compared to the legal allowable debt
limit. The computation of the County's legal debt margin as of July 1, 2006 is as follows:

Assessed Value (100%) $9,800,602,879

Debt Limit 5% of Assessed Valuation
(lowa Statutory Limitation)

Total Amount of Debt Applicable to

$490,030,144

Debt Margin 10,260,000
Legal Debt Margin $479,770,144
Percent of Debt Limit Used 2.1%

78



DEBT EXPENDITURES
TEN YEAR PERIOD
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Scott County currently has three outstanding general obligation bond issues outstanding:
Solid Waste Bonds, River Renaissance Urban Renewal Bonds, and GIS Bonds. The Solid
Waste Bond issue is funded from Scott Solid Waste Commission fees. The 1980 Jail Annex
bond issue was paid off in FY00. The GIS Bonds will be issued in FY06 to develop a county-
wide geographical information system. FY03 includes the first year debt amortization of the

voter approved Renaissance General Obligation Bond issue.
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DEBT SERVICE FUND
FUND STATEMENT

Revised
Actual Budget Estimate Budget
2004-05 2005-06 2005-06 2006-07
REVENUES & OTHER FINANCING SOURCES
Taxes Levied on Property $ 426,133 $ 748,332 $ 750,236 $ 757,290
Less: Uncollected Delinquent Taxes-Lev 3,673 1,491 3,673 3,673
Less: Credits To Taxpayers 14,445 14,723 14,445 14,445
Net Current Property Taxes 408,015 732,118 732,118 739,172
Delinquent Property Tax Revenue 3,673 1,491 3,673 3,673
Other County Taxes 19,863 32,671 19,863 31,884
Intergovernmental 273,487 256,329 256,050 237,330
Subtotal Revenues 705,038 1,022,609 1,011,704 1,012,059
Other Financing Sources: - - - -
Total Revenues & Other Sources 705,038 1,022,609 1,011,704 1,012,059
EXPENDITURES & OTHER FINANCING USES
Operating:
Debt Service
Principal Payments $ 610,000 $ 875,000 $ 875,000 $ 920,000
Interest Payments 436,925 507,609 507,609 471,039
Subtotal Expenditures 1,046,925 1,382,609 1,382,609 1,391,039
Other Financing Uses: - - - -
Total Expenditures & Other Uses 1,046,925 1,382,609 1,382,609 1,391,039
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (341,887) (360,000) (370,905) (378,980)
Beginning Fund Balance - July 1, $ 4,828,091 $ 4,486,204 $ 4,486,204 $ 4,115,299
Ending Fund Balance - June 30, $ 4,486,204 $ 4,126,204 $ 4,115,299 $ 3,736,319
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%
Change
From
Prior

Budget

1.2%
146.3%
-1.9%

1.0%
146.3%
-2.4%
-7.4%

-1.0%

-1.0%

5.1%
-7.2%

0.6%

0.6%
5.3%

-8.3%
-9.4%



REMAINING OUTSTANDING DEBT
THROUGH MATURITY
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The remaining debt outstanding shown in the above graph is for the Solid
Waste Bonds which are supported by fees received from the Scott Solid
Waste Commission and fully amortized in FY15, the voter approved River
Renaissance Bonds which are fully amortized in FY17, and the GIS Bonds
to be issued in late FY06 and fully amortized in FY15.
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CAPITAL PROJECTS FUND

The County's Capital Projects Fund consists of the capital projects general fund and
various reserve funds. In October 1986 the federal government eliminated the
Federal Revenue Sharing Program which provided Scott County with approximately
$900,000 annually. Revenue sharing funds were used exclusively by the County for
capital projects and other one-time expenditures.

In the years since the elimination of the Federal Revenue Sharing Program Scott
County has implemented an aggressive pay-as-you-go philosophy in various
expenditure areas to alleviate as much as possible added interest costs associated
with long term financing such as general obligation bonds. This has been
accomplished through implementing a capital improvement levy in the General Basic
Fund and annually transferring this amount to the Capital Improvements Fund in
addition to devoting the entire amount of riverboat gaming tax proceeds to capital
projects funding. Also, various reserve funds have been created so future levy rates
will not fluctuate greatly when replacement needs arise. The creation of the Vehicle
Replacement Reserve Fund, the Electronic Equipment Reserve Fund, Conservation
Equipment Replacement Reserve Fund, and the Conservation CIP Reserve Fund
has proved very beneficial in meeting this objective.
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CAPITAL PROJECTS FUND SUMMARY
FUND STATEMENT

%

Change
Revised From
Actual Budget Estimate Budget Prior
2004-05 2005-06 2005-06 2006-07 Budget
REVENUES & OTHER FINANCING SOURCES
Other County Taxes $ 904,896 $ 900,000 $ 905,000 $ 950,000 5.6%
Intergovernmental 650,911 11,880 994,152 162,540 1268.2%
Use of Money & Property 21,313 27,952 30,340 20,907 -25.2%
Miscellaneous 99,250 16,032 16,032 15,812 -1.4%
Subtotal Revenues 1,676,370 955,864 1,945,524 1,149,259 20.2%
Other Financing Sources:
Bond Proceeds - 2,500,000 2,500,000 - -100.0%
Operating Transfers In
General Basic 2,521,193 2,833,112 1,820,612 2,055,450 -27.4%
Recorder's Record Mgt 261,497 25,000 30,000 30,000 20.0%
Electronic Equipment 572,167 601,835 898,326 710,000 18.0%
Vehicle Replacement 124,405 283,000 267,011 307,000 8.5%
Conservation CIP 60,000 - - -
Total Transfers In 3,539,262 3,742,947 3,015,949 3,102,450 -17.1%
Proceeds of Fixed Asset Sales 22,130 26,000 26,000 27,000 3.8%
Total Revenues & Other Sources 5,237,762 7,224,811 7,487,473 4,278,709 -40.8%
EXPENDITURES & OTHER FINANCING USES
Operating:
Capital Projects $ 3681256 $ 4,055530 $ 4,980,851 $ 5,986,700 47.6%
Subtotal Expenditures 3,681,256 4,055,530 4,980,851 5,986,700 47.6%
Other Financing Uses:
Operating Transfers Out
General Basic 67,231 26,000 26,000 27,000 3.8%
Capital Projects-General 756,572 884,835 1,165,337 1,017,000 14.9%
Total Transfers Out 823,803 910,835 1,191,337 1,044,000 14.6%
Total Expenditures & Other Uses 4,505,059 4,966,365 6,172,188 7,030,700 41.6%
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses 732,703 2,258,446 1,315,285 (2,751,991) -221.9%
Beginning Fund Balance - July 1, $ 2,570,858 $ 3,106,693 $ 3,303,561 $ 4,618,846 48.7%
Ending Fund Balance - June 30, $ 3303561 $ 5365139 $ 4,618,846 $ 1,866,855 -65.2%
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CAPITAL PROJECTS (General) FUND
FUND STATEMENT

%

Change
Revised From
Actual Budget Estimate Budget Prior
2004-05 2005-06 2005-06 2006-07 Budget
REVENUES & OTHER FINANCING SOURCES
Other County Taxes $ 904,896 $ 900,000 $ 905,000 $ 950,000 5.6%
Intergovernmental 650,911 11,880 994,152 162,540 1268.2%
Use of Money & Property - - - -
Miscellaneous 97,275 16,032 16,032 15,812 -1.4%
Subtotal Revenues 1,653,082 927,912 1,915,184 1,128,352 21.6%
Other Financing Sources:
Bond Proceeds - 2,500,000 2,500,000 - -100.0%
Operating Transfers In
General Basic 1,849,373 2,008,112 995,612 1,230,450 -38.7%
Recorder's Record Mgt 261,497 25,000 30,000 30,000 20.0%
Electronic Equipment 572,167 601,835 898,326 710,000 18.0%
Vehicle Replacement 124,405 283,000 267,011 307,000 8.5%
Conservation CIP 60,000 - - -
Total Transfers In 2,867,442 2,917,947 2,190,949 2,277,450 -22.0%
Proceeds of Fixed Asset Sales - - - -
Total Revenues & Other Sources 4,520,524 6,345,859 6,606,133 3,405,802 -46.3%
EXPENDITURES & OTHER FINANCING USES
Operating:
Capital Projects $ 3681256 $ 4,055530 $ 4,980,851 $ 5,986,700 47.6%
Subtotal Expenditures 3,681,256 4,055,530 4,980,851 5,986,700 47.6%
Other Financing Uses:
Operating Transfers Out
Capital Projects-General - - - -
Total Transfers Out - - - -
Total Expenditures & Other Uses 3,681,256 4,055,530 4,980,851 5,986,700 47.6%
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses 839,268 2,290,329 1,625,282 (2,580,898) -212.7%
Beginning Fund Balance - July 1, $ 1501824 $ 2058907 $ 2,341,092 $ 3,966,374 92.6%
Ending Fund Balance - June 30, $ 2,341,092 $ 4,349,236 $ 3,966,374 $ 1,385,476 -68.1%
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ELECTRONIC EQUIPMENT FUND
FUND STATEMENT

%

Change
Revised From
Actual Budget Estimate Budget Prior
2004-05 2005-06 2005-06 2006-07 Budget
REVENUES & OTHER FINANCING SOURCES
Other County Taxes $ - $ - 8 - 8 -
Intergovernmental - - - -
Use of Money & Property 10,997 15,531 11,491 2,784 -82.1%
Miscellaneous - - - -
Subtotal Revenues 10,997 15,531 11,491 2,784 -82.1%

Other Financing Sources:
Bond Proceeds - - - -

Operating Transfers In
General Basic 500,000 575,000 575,000 575,000 0.0%
Rural Services Fund - - - -
Recorder's Record Mgt - - - -
Electronic Equipment - - - -
Vehicle Replacement - - - -
Conservation CIP - - - -

Total Transfers In 500,000 575,000 575,000 575,000 0.0%
Proceeds of Fixed Asset Sales - - - -
Total Revenues & Other Sources 510,997 590,531 586,491 577,784 -2.2%

EXPENDITURES & OTHER FINANCING USES

Operating:

Capital Projects $ - $ - $ - $ -
Subtotal Expenditures - - - -

Other Financing Uses:

Operating Transfers Out

Capital Projects-General 572,167 601,835 898,326 710,000 18.0%
Total Transfers Out 572,167 601,835 898,326 710,000 18.0%
Total Expenditures & Other Uses 572,167 601,835 898,326 710,000 18.0%
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (61,170) (11,304) (311,835) (132,216) 1069.6%
Beginning Fund Balance - July 1, $ 510,102 $ 457,158 $ 448,932 $ 137,097 -70.0%
Ending Fund Balance - June 30, $ 448,932 $ 445,854 % 137,097 $ 4,881 -98.9%
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VEHICLE REPLACEMENT FUND
FUND STATEMENT

Revised
Actual Budget Estimate Budget
2004-05 2005-06 2005-06 2006-07
REVENUES & OTHER FINANCING SOURCES
Other County Taxes $ - $ - $ - -
Intergovernmental - - - -
Use of Money & Property 10,316 12,421 18,849 18,123
Miscellaneous - - - -
Subtotal Revenues 10,316 12,421 18,849 18,123
Other Financing Sources:
Bond Proceeds - - - -
Operating Transfers In
General Basic 171,820 250,000 250,000 250,000
Rural Services Fund - - - -
Recorder's Record Mgt - - - -
Electronic Equipment - - - -
Vehicle Replacement - - - -
Conservation CIP - - - -
Total Transfers In 171,820 250,000 250,000 250,000
Proceeds of Fixed Asset Sales 2,130 - - -
Total Revenues & Other Sources 184,266 262,421 268,849 268,123
EXPENDITURES & OTHER FINANCING USES
Operating:
Capital Projects $ - $ - $ - -
Subtotal Expenditures - - - -
Other Financing Uses:
Operating Transfers Out
Capital Projects-General 124,405 283,000 267,011 307,000
Total Transfers Out 124,405 283,000 267,011 307,000
Total Expenditures & Other Uses 124,405 283,000 267,011 307,000
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses 59,861 (20,579) 1,838 (38,877)
Beginning Fund Balance - July 1, $ 419,869 $ 371,388 % 479,730 481,568
Ending Fund Balance - June 30, $ 479,730 $ 350,809 $ 481,568 442,691
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Budget

45.9%

45.9%

0.0%

0.0%

2.2%

8.5%
8.5%
8.5%

88.9%

29.7%
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CONSERVATION EQUIPMENT RESERVE FUND
FUND STATEMENT

%
Change
Revised From
Actual Budget Estimate Budget Prior
2004-05 2005-06 2005-06 2006-07 Budget

REVENUES & OTHER FINANCING SOURCES

Other County Taxes $ - % - % - $ R
Intergovernmental - - - -
Use of Money & Property - - - -
Miscellaneous - - - -

Subtotal Revenues - - - -
Other Financing Sources:
Bond Proceeds - - - -
Operating Transfers In
General Basic - - - -
Rural Services Fund - - - -
Recorder's Record Mgt - - - -
Electronic Equipment - - - -
Vehicle Replacement - - - -
Conservation CIP - - - -

Total Transfers In - - - -
Proceeds of Fixed Asset Sales 20,000 26,000 26,000 27,000 3.8%
Total Revenues & Other Sources 20,000 26,000 26,000 27,000 3.8%

EXPENDITURES & OTHER FINANCING USES
Operating:
Capital Projects $ - $ - $ - $ -
Subtotal Expenditures - - - -
Other Financing Uses:
Operating Transfers Out
General Basic 67,231 26,000 26,000 27,000 3.8%
Capital Projects-General - - - -
Total Transfers Out 67,231 26,000 26,000 27,000 3.8%
Total Expenditures & Other Uses 67,231 26,000 26,000 27,000 3.8%
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (47,231) - - -

Beginning Fund Balance - July 1, $ 80,375 $ 64,442
Ending Fund Balance - June 30, $ 33,144 % 64,442

33,144 % 33,144 -48.6%
33,144 % 33,144 -48.6%

& &+
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CONSERVATION CIP RESERVE FUND

FUND STATEMENT

Actual Budget
2004-05 2005-06

REVENUES & OTHER FINANCING SOURCES
Other County Taxes $
Intergovernmental

Use of Money & Property

Miscellaneous

1,975 -

Revised
Estimate
2005-06

Budget
2006-07

Subtotal Revenues
Other Financing Sources:
Bond Proceeds
Operating Transfers In
General Basic
Rural Services Fund
Recorder's Record Mgt
Electronic Equipment
Vehicle Replacement
Conservation CIP

1,975 -

Total Transfers In

Proceeds of Fixed Asset Sales

Total Revenues & Other Sources

EXPENDITURES & OTHER FINANCING USES
Operating:
Capital Projects $

Subtotal Expenditures
Other Financing Uses:

Operating Transfers Out
Capital Projects-General

60,000 -

Total Transfers Out

60,000 -

Total Expenditures & Other Uses
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses

Beginning Fund Balance - July 1, $
Ending Fund Balance - June 30, $

60,000 -
(58,025) -

58,688 $ 154,798
663 $ 154,798
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CAPITAL PROJECTSPLAN DEVELOPMENT PROCESS

Scott County's Five-Y ear Capital Project Plan for consideration is developed each year as
a part of the County's operating budget process. County departments submit their
requests using worksheets as provided by the Office of Administration. This allows
budget analysts to review and evaluate the project description, need, other alternatives, as
well as other projects already approved or under way within the requesting department.
In addition the impact on the departments operating budget in both personnel and non-
salary costsis also itemized on this worksheet.

The Director of Facility and Support Services coordinates the requests concerning
remodeling and construction of new or existing County facilities. In addition, the County
has created two advisory committees to review and recommend to the Board of
Supervisors large purchases and replacements of vehicles and electronic equipment. The
Board has created replacement reserve funds for both electronic equipment and vehicles
that allow for a stable tax levy rate each year as well as separate equipment and capital
improvement program (CIP) reserve funds for the Conservation Board.

The operating budget will again be supplemented with an aggressive five year Capital
Improvements Program. The operating budget includes transfers to the Capital
Improvement Fund for capital improvement projects. Revenues received from the Solid
Waste Commission to pay for the amortization of the solid waste general obligation
bonds support the Debt Service Fund. The voters approved a $5,000,000 River
Renaissance Bond 15 year issue in October 2001 by an overwhelming 73% margin. The
River Renaissance Project is amajor redevelopment/revitalization effort for downtown
Davenport totaling $113 million dollars. This County bond issue also resulted in the
State of lowa awarding $20 million dollars to the project in Vision lowa Funds. The
proceeds of the $5 million dollar River Renaissance bond issue were disbursed to the City
of Davenport during FY 03.

The County is currently using only 2.1% of its allowable legal debt margin consisting of
three general bond issues. These outstanding bond issues are described further under the
major governmental funds section of this document. An additional debt of $29.7 million
was issued by the Scott County Public Safety Authority in FY 06 due to the jall
renovation/expansion question being approved at the fall 2004 general election. This
approved jail project is discussed in further detail below in this section. The $2.5 million
GIS bond debt will be issued in FY 06 to pay for the development of a county-wide GIS
system.

The capital improvement budget totals $7,536,700 for fiscal year FY 07, with 69% or
$5,206,250 for general projects, 21% or $1,550,000 for Secondary Roads projects, and
10% or $780,450 for Conservation parks and recreation projects. There are several
significant non-routine capital projectsin the FY 07 Capital Plan. Therewill also bein
FY 08 and beyond as the County continues with its remodeling of the minimum security
Tremont Jail Annex and Courthouse floors 1, 2, and 3 in future years. The development
of countywide GIS system is a non-routine capital project. It isnoted that the voter
approved jail facilities renovation/expansion will be constructed by the Scott County
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Public Safety Authority and leased back to Scott County over atwenty year period. The
annual rental payment will be equal to the debt amortization amount required to service
the revenue bond debt issued by the Authority in FY 07 and paid for from the County’s
operating general supplemental levy as allowed by law using Public Safety and Legal
Services appropriations. These projects are discussed further below in this section.

The general capital improvements budget of $5,206,250 is supported by fund balances
from various funds including the electronic equipment replacement fund, the vehicle
replacement fund, and the general fund. General fund transfers are made for one time
projects if and when the general fund balance exceeds the minimum balance requirement
as set forth in the County's Financial Management Policies. The capital improvement
fund is also supported by gaming boat revenues received from the two gaming boats
docked in Scott County on the Mississippi River. In addition an ongoing property tax
levy in the general fund of $600,000 is transferred annually to the capital improvements
fund. Thisamount will be increased $50,000 annually during the next several yearsto
allow for pay as you go funding for the space utilization master plan project which
moved administrative offices from the Courthouse to the Scott County Administrative
Center (formerly named the Bi-Centennial Building) resulting in additional courtroom
space in the Courthouse. Finally, $2.5 million in GIS bonds proceeds will be received to
develop a county-wide GIS system over the next several years. This has been ahigh
priority of the Board and follows the completion of a GIS Strategic Plan developed in
2003.

The County has been assigned additional judges to the Seventh Judicial District
necessitating increased courtroom and jury space. In addition the County Attorney, Clerk
of Court and Court Administration offices are in need of additional space. A space
utilization master plan was developed in 2000 which recommended the moving of all
non-court related administrative offices from the Courthouse to the County's
Administrative Center to create the needed space for the courts. Thisisamulti-year $16
million dollar pay as you go funded project using fund balances and future capital fund
property tax and gaming tax revenue funding.

The original funding plan for this project called for an advance from the General Fund
during the middle years of the multi-year period. However, due to the historically low
interest rates and thus the reduced interest income to the General Fund in prior years, this
funding advance was not possible. Accordingly, the proposed capital plan for FY 05 did
not include any spending authority toward this project as described further under the
"Other Funds" tab of this budget document. The remaining portions of this project
(remodeling the 1%, 2", and 3" floors of the courthouse building) will resumein FY 06
after gaming revenues have accumulated to continue to fund this renovation project on a
pay-as-you-go basis. The Courthouse project may take another respite in FY 08 and

FY 09 while any needed renovations are made to the minimum security jail annex on
Tremont in northern Davenport.

The other major projects under the general capital improvements area include a skywalk
between the renovated jail and new law enforcement center for the City of Davenport,
furniture and fixtures in the new jail, chiller/ACCU replacement at Pine Knoll Mental
health Facility, and various technology enhancements as a result of the completion of a
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Technology Assessment Report (TAR) in 2000. This TAR study presented the County
with many technology upgrade challenges over the next several years including the
implementation of the GIS strategic plan for Scott County. It is believed that a web-
enabled GIS system will be the framework for E-Government in the future. The cost of
the GIS system development will be supported through the issuance of $2.5 million
essential service general obligation bonds by the Board in FY 06.

Scott County had identified the need for solutions to the jail-increasing population
problem as its top priority during its target issues process. In October 1995 the Board
adopted an action plan for long-term jail solutions. Phase | of the original action plan
consisted of a needs assessment study which analyzed crime trends, inmate population
and bed space requirements. This study projected that by the year 2010 Scott County
would need ajail with 660 inmate beds. These figures could be reduced to 500 with the
implementation of new policy options such as hiring a case expeditor, targeting and
assisting pretrial detaineesin need of substance abuse treatment, further supervision of
pretrial defendants and more extensive use of community service programs.

Following Phase |, Phase Il wasinitiated in May 1997 to identify how Scott County
could meet the needs identified in Phasel. In February 1998 a recommendation was
made for the construction of anew County jail located adjacent to the Courthouse on
County owned property. The Board of Supervisors called for areferendumto be held in
November 1998 for the construction of a County jail and for the issuance of $48.3 million
dollarsin general obligation bonds. If approved it would have increased the County's
levy rate by 91 cents per one thousand dollar taxable valuation. The referendum failed to
receive the required 60% margin of support.

Thejail continues to experience increased populations over the rated capacity limit
requiring the housing of inmates in out-of-county facilities. The Board has made this
their top concern for several years and established a Community Jail and Alternatives
Advisory Committee (CJAAC) to develop a solution acceptabl e to the citizens of Scott
County. CJAAC completed work on their Phase One study in December 2001. This
report outlined various functional deficiencies with the current jail structure. The report
also noted that the current jail facilities have been unable to house Scott County’s
managed inmate population within its functional capacity since 1990. The report further
included a recommendation that the County needs a jail facility allowing for 425 beds
with a core portion (kitchen, laundry, and mechanical systems) to support between 600
and 700.

The Phase Two study by CJAAC had two tracks. Track 1 was completed during FY 03
and explored additional alternative to incarceration options identified in Phase One (i.e.,
substance abuse and mental health programs, etc.). It is believed that implementation of
these further alternative programs will ultimately reduce recidivism and thus reduce the
aforementioned 425 bed build number to approximately 380 beds. Track 2 developed a
building “bricks and mortar” solution, which was brought to the votersin the fall of 2004.
This CJAAC proposal was for a $29.7 million 380 bed facility realized by
renovating/expanding the existing jail facilities with the expansion occurring at the
downtown Courthouse site. This community solution was embraced by the Board of
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Supervisors following three Community Jail Summits at which broad based community
input was received.

In order to foster intergovernmental cooperation the Scott County Public Safety
Authority was created by joint action of the Davenport City Council and the Scott County
Board of Supervisorsin June 2004. This Authority was created pursuant to lowa Code
Chapter 346.27 in recognition of the joint efforts being made by both the City and County
in exploring joint services and space areas in the County'sjail project and the City's Law
Enforcement Center project. The areas of potential joint services include centralized
booking, communications, property and evidence storage, building connection, forensic
lab, warrants, records, and fingerprinting services.

The Public Safety Authority consists of athree member commission appointed by the
City and County. The Authority called for the election on CJAAC'sjail proposal. The
Authority issued the $29.7 million in revenue bonds to fund the project and will lease the
facility back to the County during the 20 year term of the bond amortization. The County
will pay annual lease payments to the Authority in the amount of the annual debt service
requirement. Asalowed by lowa Code, the annual lease payment will be made from the
County’s General Fund and isin addition to any existing levy limit.

The Community Jail and Alternatives Advisory Committee will continue to meet to
monitor the alternatives to incarceration programs and long term community-based
solutions which have been implemented or will be implemented to reduce the recidivism
rate for county inmates. The costs of housing and transportation of prisoners and funding
various alternatives to incarceration programs and increased jail staffing are anticipated
to bein excess of $2.7 in FY Q7. In addition, the annual rental payment to service the
Authority debt for the project is approximately $2.5 million.

The Secondary Roads capital program totals $1,550,000. Thisamount isfor various road
resurfacing projects. F-55/210" St. - .Z16 to Y68 — 3.5 miles HMA paving($1,140,000);
180™ Ave: F55 to F45 — 3 miles stabilized base ($250,000); 162" Ave: Long Grove
Corp. to F33 — 2 milesHMA paving ($100,000); and 190" Ave: 270" St. to S— 1.3 miles
—HMA paving ($60,000). Therealsois$1,290,000 in State farm-to-market funds and
federal-state pass through assistance for additional road construction that will be realized
in FYO7. Thesefunds are paid at the State level to benefit Scott County and do not pass
directly through the County's capital improvement plan budget.

The Conservation Department capital plan totals $780,450. The single largest project
($350,000) is for pool and aquatic center renovations at Scott County Park. Other
projects include campground renovations and road repairs at Scott County Park and other
road repairs maintenance shop improvements at West Lake Park.

Many of the projects listed are for mgor repairs, renovations, or replacements.
Aggressive planning in these areas keeps ongoing maintenance costs down and helps
eliminate the added interest cost burden associated with large-scale projects required due
to years of neglect or deferment. The Board of Supervisors encourages County
departments to be innovative when submitting capital improvement project requests
especialy in areas that will have a positive impact in reducing ongoing operating Costs.
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The following projects in total will decrease the County's annual operating budget by
$8,200:

----- IMPACT ON ANNUAL OPERATING BUDGET----

MAINT. UTILITIES  SUPPLIES TOTAL
PROJECT EXPENSE = EXPENSE = EXPENSE  IMPACT

Courthouse Window Replacement -250 -2,000 -2,250
Courthouse Boiler Replacement -1,000 -12,000 0 -13,000
FFE Jail Project 1,500 500 750 2,750
Expanded Patrol Division Space 2,000 2,500 850 5,350
Pine Knoll Chiller/ACCU -1,500 0 0 -1,500
Replacement
Pine Knoll Wiring Update 1,500 0 0 1,500
Horst Building Roof Replacement -250 -300 0 -550
Master Plan Phase | V-County 500 2,500 500 3,500
Attorney/Court Admin Renovation
|.T. Phone System Upgrade 10,000 -500 0 9,500
Total | mpact $12,500 $-9,300 $2,100 $5,300

The single largest impact on the operating budget is projected to be the boiler
replacement project at the Courthouse. This replacement is projected to save the County
$13,000 annually in utilities and maintenance costs.

However, the jail expansion/renovation project scheduled for completion in FY 08 will
have amajor positive impact on operating expenses. Net of increases in utilities/supplies
costs there will be an approximate savings of $1,250,000/year due to no longer needing to
house inmatesin out of county facilities. Therewill not be a staffing impact due to
successful negotiating with the Correctional Officers Union the move to 12 hour shifts
when the new facility opens. Thiswill eliminate the need for eight additional
Correctional Officersin FY08.

The pages that follow lists the individual capital projects planned for the next four years
in addition to last year's actual projects and the current year's revised projects. Some
projects originally planned for FY 06 were moved to FY 07 due to timing constraints or
longer planning procedures required.
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Building & Grounds

Space Plan Utilization Project
Equipment Acquisition

Vehicle Acquisition

Other Projects

Subtotal General CIP Projects
Conservation CIP Projects

Subtotal Projects Paid From CIP Fund
Secondary Roads Fund Projects

Total All Capital Projects

REVENUE SUMMARY

Riverboat Gaming Taxes

Welcome Center CIP Reimbursements

Grants

HAVA Voting Machines Allocation

Political Subdivisions

Bond Proceeds

Miscellaneous (use tax refunds, donations, etc)

SCOTT COUNTY
FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FYO05 FY06 FY06 FYo7 FY08 FY09 FY10 UNPROG
ACTUAL PLAN REVISED PLAN PLAN PLAN PLAN NEEDS
816,061 703,333 1,398,356 1,014,834 1,148,333 692,500 235,000 305,000
- 324,500 100,000 800,000 - - 337,500 6,407,500
1,049,464 1,984,085 2,370,576 2,701,980 1,184,500 807,000 599,500 705,000
124,405 283,000 267,011 307,000 275,000 275,000 275,000 -
926,721 245,000 399,296 382,436 269,166 369,166 394,166 957,170
2,916,651 3,539,918 4,535,239 5,206,250 2,876,999 2,143,666 1,841,166 8,374,670
764,605 515,612 445,612 780,450 646,365 662,755 679,640
3,681,256 4,055,530 4,980,851 5,986,700 3,523,364 2,806,421 2,520,806 8,374,670
1,902,127 1,430,000 1,430,000 1,550,000 1,250,000 1,250,000 1,250,000 -
5,583,383 5,485,530 6,410,851 7,536,700 4,773,364 4,056,421 3,770,806 8,374,670
904,896 900,000 905,000 950,000 950,000 975,000 975,000
41,794 11,880 30,822 12,540 9,240 19,140 2,640
481,617 - 105,330 - - - -
- - 750,000 - - - -
127,500 - 108,000 150,000 - - -
- 2,500,000 2,500,000 - - - -
97,275 16,032 16,032 15,812 15,812 15,812 15,812
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REVENUE SUMMARY (cont.)

Transfers In:
From General Fund
Tax Levy (County CIP projects)
Tax Levy (agency CIP funding)
Tax Levy (Conservation CIP Funding)
Conservation Projects
Fund Balance Use (Conservation Increase)
Fund Balance Use (County CIP projects)
Fund Balance Use (agency CIP funding)

From Recorder Record Mgt Fund
From Electronic Equipment Fund
From Vehicle Replacement Fund
From Conservation CIP Fund

Subtotal Revenues

CIP Fund revenues over (under) expenditures

CIP Fund Balance Recap
Beginning Fund Balance
Increase (decrease)

Ending Net CIP Fund Balance*

*Net of Vehicle and ElectronicnEquipment Replacement Funds
Vehicle Replacement Fund Balance
Electronic Equipment Fund Balance
Conservation CIP Fund Balance
Conservation Equipment Fund Balance

Ending Gross CIP Fund Balance

SCOTT COUNTY

FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FY05 FY06 FY06 FYO07 FY08 FY09 FY10
ACTUAL PLAN REVISED PLAN PLAN PLAN PLAN
500,000 550,000 550,000 600,000 650,000 700,000 750,000
185,425 - - - - - -
185,425 - - - -
614,606 225,500 445612 630,450 646,365 662,755 679,640
- 104,687 - - - - -
549,342 792,500 - - - ) .
- 150,000 - - - - -
261,497 25,000 30,000 30,000 30,000 30,000 30,000
572,167 601,835 898,326 710,000 575,000 575,000 575,000
124,405 283,000 267,011 307,000 275,000 275,000 275,000
60,000 - - - - - -
4520524 6345859 6,606,133 _ 3405802 _ 3151417 _ 3252707 _ 3,303,092
839,268 2,290,329 _ 1,625282 _ (2,580,898) (371,947) 446,286 782,286
1,501,824 2,058,907 2,341,092 3,966,374  1,385476 1,013,529 1459815
839,268 _ 2,290,329 _ 1,625282 _ (2,580,898) (371,947) 446,286 782,286
2,341,092 4,349,236 3,966,374  1,385476 1,013,529 1,459,815 2,242,101
479,730 350,809 481,568 442,691 434,898 426,794 418,366
448,932 445854 137,097 4,881 5,076 5,279 5,490
663 663 663 663 663 663 663
33,144 33,144 33,144 33,144 33,144 33,144 33,144
3,303,561 5179,706 _ 4,618,846 _ 1,866,855 1,487,310 _ 1,925,695 2,699,764
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APPROPRIATION DETAIL INFORMATION
A. BUILDING & GROUNDS
A.1 COURTHOUSE
CH General Remodeling/Replacement
CH Computer Room Air Handler
CH Boiler Room Asbestos Abatement
CH Skywalk Connection/Dav Law Enforce Ctr
CH Renovate Elevator Cars

CH Windows Replacement-Phase |

CH Replace Video Court Equipment
CH Boiler Replacement

TOTAL COURTHOUSE

A.2 JAIL

JL General Remodeling/Replacement
JL Phase Two Study
JL Roof Replacement

JL Cell Painting/Repairs
JL FFE Jail Project
JL Kitchen Expansion

TOTAL JAIL

SCOTT COUNTY
FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FY05 FY06 FY06 FYO07 FY08 FY09 FY10 UNPROG
ACTUAL PLAN REVISED PLAN PLAN PLAN PLAN NEEDS
38,807 30,000 35,000 30,000 30,000 30,000 30,000 -
4,120 - - - - - - -
- 30,000 15,000 - - - - -
215,000
- 25,000 8,500 - - - - -
- - - 50,000 50,000 50,000 50,000 125,000
- - 10,000 - - - - -
- 50,000 50,000 50,000 - - - -
42,927 135,000 118,500 345,000 80,000 80,000 80,000 125,000
9,045 25,000 20,000 25,000 20,000 20,000 20,000 -
21,020 - - - - - - -
- - - 40,000 40,000 - - -
21,911 25,000 - 15,000 15,000 - - -
150,000 410,000
18,041 - - - - - - -
70,017 50,000 20,000 230,000 485,000 20,000 20,000 -
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A.3 TREMONT BUILDING

TR General Remodeling/Replacement

TR Renovate Energy Managemnet System
TR Parking Lot Overlay

TR Jail Improvements

TR Expanded Program Space

TR Expanded Patrol Division Space

TR Building Expansion

TOTAL TREMONT BUILDING

A.4 ANNEX

AN General Remodeling/Replacement
AN Security Systems Expansion
AN Juvenile Detention Center Expansion

AN Roof Repair
AN Building Signage East
AN Sprinkle East Building

TOTAL ANNEX

A.5 ADMINISTRATIVE CENTER

AC General Remodeling/Replacement
AC Replace Office Furniture
AC Refurbish Elevator Cars

AC Exterior Lighting

AC Parking Lot Overlay
AC Chiller Replacement
AC Replace Generator

TOTAL ADMINISTRATIVE CENTER

SCOTT COUNTY

FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FYO05 FY06 FY06 FYo7 FY08 FY09 FY10 UNPROG
ACTUAL PLAN REVISED PLAN PLAN PLAN PLAN NEEDS
10,362 5,000 32,500 12,500 12,500 12,500 12,500 -
- - - - - 20,000 - -
- - - - - - - 35,000
250,000 250,000
10,635 - - - - - - -
- - - 50,000 50,000 - - -
- - 349,000 - - - - -
20,997 5,000 381,500 62,500 312,500 282,500 12,500 35,000
5,395 7,500 8,000 7,500 7,500 7,500 7,500 -
3,565 29,500 29,500 - - - - -
- - 108,000 - - - - -
25,000
1,879 - 4,250 - - - - -
2,128 25,000 29,000 - - - - -
12,967 62,000 203,750 7,500 7,500 7,500 7,500 -
23,515 7,500 12,000 10,000 10,000 10,000 10,000 -
- - 5,383 - - - - -
22,327 - - - - - - -
- - - - - 20,000 20,000 -
6,358 50,000 - - - - - -
216,904 - - - - - - -
78,128 - - - - - - -
347,231 57,500 17,383 10,000 10,000 30,000 30,000 -
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A.6 PINE KNOLL

PK General Remodeling/Replacement
PK Remodel/Redecorate Interior
PK Energy Management System Renovation

PK Parking Lot Overlay

PK Chiller/ACCU Replacement
PK Wiring Update

PK Sprinkler Install

TOTAL PINE KNOLL

A.7 HORST BUILDING

HB General Remodeling/Replacement
HB Roof Replacement

TOTAL HORST BUILDING

A.8 OTHER BUILDINGS/GROUNDS

OB Miscellaneous Landscaping
OB Regulatory Compliance Cost
OB Fire Alarms Upgrades

OB Radio Tower General Replacement
OB Parking Lot Repair/Maintenance
OB Records Management

OB Property Acquisition/Demolition
OB Soil Contamination Resolution
OB 5th Street Parking Lot

OB Security Enhancements
OB Smoking Huts
OB Campus Signage Replacement

TOTAL OTHERB & G

SCOTT COUNTY

FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FY05 FY06 FY06 FYO07 FY08 FY09 FY10 UNPROG
ACTUAL PLAN REVISED PLAN PLAN PLAN PLAN NEEDS
7,619 10,000 10,000 15,000 15,000 15,000 15,000 -
4,823 10,000 10,000 10,000 10,000 10,000 10,000 -
- - - 15,000 15,000 - - -
- - - - - - - 70,000
- 83,333 83,333 83,334 83,333 - - -
- 60,000 30,000 30,000 60,000 - - -
- - - - - 135,000 - -
12,442 163,333 133,333 153,334 183,333 160,000 25,000 70,000
- 3,500 1,500 3,500 3,500 3,500 3,500 -
49,000
- 3,500 1,500 52,500 3,500 3,500 3,500 -
3,095 2,500 2,500 2,500 2,500 2,500 2,500 -
12,883 10,000 10,000 10,000 10,000 10,000 10,000 -
6,767 - - - - - - -
2,060 - - - - - - -
516 5,000 5,000 5,000 5,000 5,000 5,000 -
102,238 100,000 100,000 100,000 35,000 35,000 35,000 -
92,708 87,500 95,000 - - - - -
8,673 4,000 - - - - - -
250,000
1,260 - 13,190 - - - - 75,000
110 - - - - - - -
- - - 17,500 - 27,500 - -
230,309 209,000 475,690 135,000 52,500 80,000 52,500 75,000
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A.9 WELCOME CENTER

WC Welcome Center Gen Remod/Replacement
WC Landscape Planting Replacement
WC Concrete Drive/Parking Repair

WC Exterior Painting
WC Interior Painting
WC Emergency Lighting Replacement

WC Signage Replacement
WC High Efficiency Lighting
WC Energy Management Equipment

WC Gazebo Replacement

WC Building Surge Suppression
WC Carpet Replacement

WC Roof Replacement

WC Clear Trees by Interstate
WC Furnace Replacements

TOTAL WELCOME CENTER

TOTAL BUILDING & GROUNDS

SCOTT COUNTY
FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FY05 FY06 FY06 FYO07 FY08 FY09 FY10 UNPROG
ACTUAL PLAN REVISED PLAN PLAN PLAN PLAN NEEDS
3,959 2,000 2,000 2,000 2,000 2,000 2,000 -
- 2,000 2,500 2,000 2,000 2,000 2,000 -
- - 1,700 9,000 - - - -
27,693 - - - 5,000 - - -
5,000
3,855 - - - - - - -
- 3,500 3,000 - - - - -
- 4,000 4,000 - - - - -
- 3,000 - - - - - -
30,000
- 3,500 3,500 - - - - -
- - - - - 25,000 - -
16,712 - - - - - - -
6,000
26,951 - - - - - - -
79,171 18,000 46,700 19,000 14,000 29,000 4,000 2
816,061 703,333 1,398,356 1,014,834 1,148,333 692,500 235,000 305,000
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B. SPACE UTILIZATION MASTER PLAN

PHASE IV

12 1/2 2nd FL CH - County Attorney/Crt Adm
13 1/8 2nd FL CH - Juvenile Court

14 1/4 1st FL CH - Assoc Court

15 1/2 1st FL CH - Clerk-Civil & Crim
PHASE V

16 1/4 1st FL CH - Magistrate Court

17 3/8 2nd FL CH - Two District Crts
PHASE VI

18 1/4 LL CH - Juv Court Services

19 1/4 3rd FL CH - One SM DC

20 1/4 3rd FL CH - One SM DC

21 1/4 3rd FL CH - One SM One LG DC
22 1/4 3rd FL CH - One SM One LG DC

TOTAL SPACE UTILIZATION MASTER PLAN

C. EQUIPMENT ACQUISITION

EE Atty-Office Copier
EE Aud-HAVA Election Hardware/Software
EE ComServ-Copier Replacement

EE ComServ-MH/DD Software
EE DHS Copier Replacement
EE FSS-CCTV Courthouse Replacements

EE FSS-Access Control Update
EE FSS-Printshop Duplicator Replacement
EE FSS-CDR-W External Drive w/Card

EE FSS-Imaging System
EE FSS-800 MHz Radio
EE FSS-Campus Fiber Optic Ring

EE FSS-Warehouse Bar Code Reader/software
EE FSS-CAFM Software
EE FSS-Postage Machine

FYO05
ACTUAL

SCOTT COUNTY
FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FY06
PLAN

324,500

324,500

6,500
200,000

30,000

14,000

6,400
85,000

25,000

FY06
REVISED

100,000

100,000

750,000

25,000

30,000

10,000

6,400
45,000

7,870
19,580

100

FYo7
PLAN

800,000

800,000

FY08
PLAN

FY09
PLAN

FY10
PLAN

337,500

337,500

UNPROG
NEEDS

500,000
337,500
660,000

630,000
880,000

600,000
900,000
900,000
500,000
500,000

6,407,500



EE FSS-Digital "as is" Drawing System
EE FSS-Video Teleconference (ICN Parole)
EE FSS-Copier Replacements

EE Hum Res-Software Upgrades/Purchases
EE IT-Phone System Upgrades/Replacement
EE IT-PC LAN Desktop Replacements

EE IT-PC LAN: PC's/Printers
EE IT-PC LAN: Wiring
EE IT-PC LAN: Windows Software

EE IT-PC LAN: Internet
EE IT-PC LAN: File Servers
EE IT-PC LAN: Imaging Systems

EE IT-PC LAN: Remote Sites WANS
EE IT-PC LAN: LAN Edge Devices
EE IT-Web Site Development

EE IT-Network Review Study
EE IT-Tape Backup Equipment
EE IT-New Servers

EE IT-Server Software Licenses
EE IT-Replace Monitors
EE IT-Upgrade Clients to XP

EE IT-Time & Attendance System
EE IT-Replace Property Tax System
EE IT-Firewall Upgrade

EE IT-Citrix Metaframe, Thin Client Network
EE IT-Network Documentation
EE IT-Basic NSA Training

EE IT-GIS Strategic Plan Development
EE IT-Technology Partner Support
EE IT- Software Maintenance

EE Rec-Mgt Fund Projects
EE Rec-Copying Machine
EE Rec-Recorder's ETF Projects

SCOTT COUNTY
FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION
FY07 BUDGET PLAN

FYO05 FY06 FY06 FYo7 FY08
ACTUAL PLAN REVISED PLAN PLAN
- 20,000 5,000 - -
- - - 26,000 -
24,686 - - 32,000 32,000
- 50,000 30,000 70,000 -
5,385 80,000 40,000 300,000 300,000
204,336 50,000 50,000 50,000 50,000
4,825 5,000 5,000 5,000 5,000
37,336 35,000 25,000 35,000 35,000
125 - - - -
19,823 30,000 30,000 30,000 30,000
39,492 30,000 30,000 30,000 30,000
21,200 20,000 20,000 20,000 20,000
21,516 20,000 20,000 20,000 20,000
160 2,500 2,500 2,500 2,500
- 10,000 12,500 - -
11,465 300,000 220,000 20,000 20,000
8,375 - - - -
- 15,000 15,000 15,000 15,000
20,482 15,000 15,000 15,000 15,000
8,850 - - - -
60,000
6,333 - - - -
1,992 - - - -
- - - 6,000 -
- 10,000 10,000 10,000 10,000
8,860 692,250 692,250 1,346,750 240,000
38,467 13,500 25,000 25,000 25,000
218,245 107,000 107,000 110,000 260,000
253,503 25,000 30,000 30,000 30,000
2,850 - - - -
7,993 - - - -
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FY09
PLAN

32,000

25,000
125,000

50,000
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EE Sher-Investigation Software/Equipment
EE Sher-Moving Radar Units
EE Light Bars and Arrow Sticks

EE Sher-In Car Video Systems
EE Sher-Copier Machine
EE Sher-Automatic Veh Locate (AVL) System

EE Sher-Forensic Recovery Computer/software
EE Sheriff-SCFCA Radio Project
EE Sher-E911 System Replacement

EE Sher-Mobile Dats Computers (MDC)
EE Jail-Color Cameras
EE Jail-Color Monitor Replacement

EE Recording/Surveilance System Upgrades
EE Portable Radios
EE Jail-800 MHz Radios

EE Jail-Jail Programs Computers/Software
EE Jail-Copier

TOTAL ELECTRONIC EQUIP

D. VEHICLES

VE Sheriff Patrol Vehicles
VE Sheriff Jail Prisoner Transport Vehicle
VE Sheriff Jail Vehicle

VE Sheriff Used Investigation Vehicle
VE Health Inspection Vehicles
VE Health Class Il Vehicle

VE Plan & Dev-4 Wheel Dr Pickup Truck
VE FSS Delivery Van

VE FSS Motor Pool Vehicle

VE Vehicle Replacements

TOTAL VEHICLES

SCOTT COUNTY
FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FY05 FY06 FY06 FYO07 FY08 FY09 FY10 UNPROG
ACTUAL PLAN REVISED PLAN PLAN PLAN PLAN NEEDS
3,394 - - 10,400 - - - -
- 6,000 6,825 7,500 - - - -
27,000
3,281 17,385 20,278 21,000 - - - -
9,872 - - - - - - -
- 10,000 10,000 - - - - -
4,220 8,000 8,000 6,000 - - - -
7,689 - - - - - - -
- - - - - - - 155,000
- - - 308,830 - - - -
6,571 4,750 4,750 4,500 - - - -
2,250 4,900 4,900 5,000 - - - -
1,500
7,000
20,419 26,100 26,100 - - - - -
- 3,300 3,300 - - - - -
- 6,500 8,323 - - - - -
1,049.464 1,984,085 2,370,576 2,701,980 1,184,500 807,000 599,500 705,000
46,225 140,000 140,000 156,000 - - - -
38,774 23,000 23,000 65,000 - - - -
- 26,000 26,000 - - - - -
27,410 40,000 40,000 44,000 - - - -
- - - 26,000 - - - -
16,000
- 22,000 17,141 - : - ) .
- 32,000 20,870 - - - - -
11,996 - - - - - - -
- - - - 275,000 275,000 275,000 -
124,405 283,000 267,011 307,000 275,000 275,000 275,000 2
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E. OTHER PROJECTS

OP Lone Star Sternwheeler Preservation Project
OP CASI Expansion/Renovation Project
OP DavenportOne D1 Initiative

OP Scott County Library Bldg Renov Project
OP NW Davenport Industrial Park Rail Spur
OP Scott County Family Y Multiple Expansion

OP QC Interoperability Fiber Project
OP County Campus Streetscape
OP Update County Development Plan & FLUM

OP John O'Donnell Renovation
OP Consolidated Dispatch Study
OP Business Continuity/Disaster Recovery Study

OP Family Resources Poject-CDBG Funds
OP Bettendorf Riverfront Plan

OP Davenport Rivervision Plan

OP QC Wayfinding & Signage Program
OP E911 Board Project

OP State CEBA Grant/Loan Pass-Through

Total Other Projects

Subtotal General CIP Projects

Conservation Projects
Secondary Roads Projects

Grand Total All CIP Projects

SCOTT COUNTY
FIVE YEAR CAPITAL PROJECT PLAN FOR CONSIDERATION

FY07 BUDGET PLAN

FY05 FY06 FY06 FYO07 FY08 FY09 FY10 UNPROG
ACTUAL PLAN REVISED PLAN PLAN PLAN PLAN NEEDS
4,166 4,166 4,166 4,166 4,166 4,170
5,000 5,000 5,000 5,000 5,000 25,000
50,000 - - - 75,000 75,000 100,000 -
112,500 - - - - - - -
60,000 60,000 60,000 60,000 360,000
87,500 - - - - - - -
- 63,270
101,951 50,000 134,800 - - 100,000 100,000 93,000
50,000
50,000 50,000 50,000 50,000 50,000 50,000 50,000 150,000
- 40,000 - - - - - -
- 30,000 25,000 75,000 - - - -
471,263 - 25,330 - - - - -
- 25,000 25,000 25,000 25,000 25,000 25,000 75,000
- 50,000 50,000 50,000 50,000 50,000 50,000 250,000
37,500 - - - - - - -
16,007 - - - - - - -
- - 80,000 - - - - -
926,721 245,000 399,296 382,436 269,166 369,166 394,166 957,170
2,916,651 3,539,918 4,535239  5206,250 2,876,999 2,143,666 1,841,166 8,374,670
764,605 515,612 445612 780,450 646,365 662,755 679,640 -
1,902,127 1,430,000 1,430,000 1,550,000 1,250,000 1,250,000 1,250,000 -
5583,383 5485530 6,410,851 7,536,700 4,773,364 4,056,421 3,770,806 8,374,670
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SUMMARY FUND STATEMENT
NONMAJOR GOVERNMENTAL FUNDS

Estimated Estimated

Balance Balance

Fund 07/01/06 Revenues Expenditures 06/30/07

NONMAJOR GOVERNMENTAL FUNDS:

Rural Services Fund $ 118,713 $ 2,118,545 $ 2,109,052 $ 128,206
Secondary Roads Fund 1,242,937 5,312,700 5,935,500 620,137
Recorder's Record Management Fund 137,916 50,500 30,000 158,416
Total Other Funds* $ 1,499,566 $ 7,481,745 $ 8,074,552 $ 906,759

*Includes interfund transfers and non-budgeted fund activity
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RURAL SERVICESBASIC FUND

The Rural Services Basic Fund is used to levy taxes for rural county services as
identified in Section 331.428 of the Code of lowa (see the Financial Management
Policies in the Supplemental Information section of the budget document).

The County currently uses this fund for two specific purposes: (1) transfer of funds to
the Secondary Roads Fund, and (2) appropriation of funds toward the funding of the
Scott County Library.

The levy for the aforementioned two purposes is applied only against property located
in the unincorporated areas (townships). Since the taxable valuation of agricultural
land, which represents 21% of the total rural valuation base, is computed on a five year
productivity average as opposed to fair market value, the rural tax base and calculated
rural services fund tax levy rate have fluctuated over the past ten (10) years as shows
below:

Fiscal Rural Rural Services Rural Services

Y ear Tax Base Fund Levy * Fund Levy
1997-98 | 464,586,436 1,702,801 3.55403
1998-99 | 516,580,701 1,766,799 3.32020
1999-00 | 541,992,895 1,752,102 3.23270
2000-01 | 602,008,357 1,721,716 2.97499
2001-02 | 634,917,239 1,937,669 3.05184
2002-03 | 655,499,566 1,973,847 3.01121
2003-04 | 686,308,656 1,992,385 2.90305
2004-05 | 670,474,052 2,002,579 3.09150
2005-06 | 680,293,132 2,002,143 3.03932
2006-07 | 699,501,125 2,043,351 3.01496

The breakdown between the Secondary Roads Fund transfer amount and the amount
appropriated for the County Library are as follows:

Fiscal Sec Rds Levy Library Levy
Y ear Transfer* Rate  Appropriation* Rate
1997-98 | 1,415,135 | 2.95725 287,666 0.59678
1998-99 | 1,457,589 | 2.74719 309,210 0.57301
1999-00 | 1,501,317 | 2.69906 322,925 0.53364
2000-01 | 1,546,356 | 2.45274 329,258 0.52225
2001-02 | 1,592,747 | 2.50859 352,100 0.54325
2002-03 | 1,640,529 | 2.46405 364,290 0.54716
2003-04 | 1,640,529 | 2.35507 381,718 0.54798
2004-05 | 1,640,529 | 2.43689 440,685 0.65461
2005-06 | 1,640,529 | 2.40150 435,712 0.63782
2006-07 | 1,673,340 | 2.39209 435,712 0.62287

* Includes tax levy and other county taxes and State tax replacement credits not against levied taxes
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RURAL SERVICES BASIC FUND
FUND STATEMENT

%

Change
Revised From
Actual Budget Estimate Budget Prior
2004-05 2005-06 2005-06 2006-07 Budget

REVENUES & OTHER FINANCING SOURCES
Taxes Levied on Property $ 2,002473 $ 2,002,143 $ 2,005328 $ 2,043,351 2.1%
Less: Uncollected Deling Taxes-Levy Yr 13,116 10,950 13,116 13,116 19.8%
Less: Credits To Taxpayers 94,618 93,507 94,526 94,526 1.1%
Net Current Property Taxes 1,894,739 1,897,686 1,897,686 1,935,709 2.0%
Delinquent Property Tax Revenue 13,116 10,950 13,116 13,116 19.8%
Other County Taxes 73,638 72,502 73,638 73,389 1.2%
Intergovernmental 96,424 95,103 96,331 96,331 1.3%

Subtotal Revenues 2,077,917 2,076,241 2,080,771 2,118,545 2.0%
Other Financing Sources: - - - -

Total Revenues & Other Sources 2,077,917 2,076,241 2,080,771 2,118,545 2.0%
EXPENDITURES & OTHER FINANCING USES

Operating:

County Environment & Education 440,685 435,712 435,712 435,712 0.0%

Subtotal Expenditures 440,685 435,712 435,712 435,712 0.0%
Other Financing Uses:

Operating Transfers Out 1,640,529 1,640,529 1,640,529 1,673,340 2.0%

Total Expenditures & Other Uses 2,081,214 2,076,241 2,076,241 2,109,052 1.6%

Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (3,297) - 4,530 9,493

Beginning Fund Balance - July 1, $ 117,480 $ 107,629 $ 114,183 $ 118,713 10.3%
Ending Fund Balance - June 30, $ 114,183 $ 107,629 $ 118,713 $ 128,206 19.1%
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SECONDARY ROAD FUND

The Secondary Road Fund is established pursuant to Section 331.429 of the Code of
lowa (see Financial Management Policies in the Supplemental Information section of
the budget document). This fund is used to account for all Secondary Road services
expenditures and sources of revenue. The primary sources of revenue include
proceeds from the State Road Use Tax and transfers of levied property taxes from both
the General Basic Fund and the Rural Services Basic Fund.

The maximum levy amount in any one year from the General Basic Fund cannot exceed
the equivalent of a tax of sixteen and seven-eights cent (.16875) per thousand dollars of
assessed value of all taxable property in the County. The maximum levy amount in any
one year from the Rural Services Basic Fund cannot exceed the equivalent of a tax of
three dollars and three-eights cents ($3.00375) per thousand dollars of assessed value
on all taxable property not located within the corporate limits of a city (i.e.: townships).

Previously, every four years the allocation formula changed based on a needs
assessment performed by the State. While previous needs assessment reports have
lowered the County allocated amount in the past, the most current study resulted in a
major increase to Scott County. FYO04 increased substantially compared to prior fiscal
year amounts. This increase will fund construction projects and help keep the rural
services property tax levy stable. The State recently passed legislation that will allow
for more stable use tax allotments each year. The new State distribution formula did
slightly reduce the County’s allocation for FYOQ7.

The following information provides a ten hear history of State Road Use Tax revenues:

Road Use T ax

Fiscal Year REYEIIES
1997-98 1,644,000
1998-99 1,773,803
1999-00 1,714,551
2000-01 1,707,256
2001-02 1,770,832
2002-03 1,915,149
2003-04 2,708,135
2004-05 2,841,479
2005-06 (Revised estimate) 2,836,614
2006-07 (Budget) 2,808,418

Finally for fiscal year 2006-07 the corporate levy rate used to compute the transfer
amount from the General Basic Fund is $0.10204 or 61% of the maximum $.16875 levy
rate. While the rural levy rate used to compute the transfer amount from the Rural
Basic Fund is $2.39209 or 80% of the maximum $3.00375 levy rate.
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ROAD USE TAX REVENUES

TEN YEAR COMPARISON
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This graph shows that after limited growth in recent years, beginning in FY04 Scott

County received substantially more in Road Use Taxes due to an update of the needs

study report which used to be performed every four years. This substantial increase will go
toward construction and keeping the rural services property tax levy stable. New State
legislation passed in 2005 will result in more stable use taxes received each year.
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SECONDARY ROADS FUND

FUND STATEMENT

%

REVENUES & OTHER FINANCING SOURCES

Intergovernmental
Licenses & Permits
Charges For Services
Miscellaneous

Subtotal Revenues
Other Financing Sources:
Proceeds from sale of fixed assets
Operating Transfers In

Total Revenues & Other Sources

EXPENDITURES & OTHER FINANCING USES

Operating:
Roads & Transportation
Administration
Engineering
Bridges & Culverts
Roads
Snow & Ice Control
Traffic Controls
Road Clearing
New Equipment
Equipment Operation
Tools,Materials, Supplies
Real Estate & Builddings
Capital Projects
Subtotal Expenditures
Other Financing Uses:
Total Expenditures & Other Uses
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses

Beginning Fund Balance - July 1,
Ending Fund Balance - June 30,

Change
Revised From
Actual Budget Estimate Budget Prior
2004-05 2005-06 2005-06 2006-07 Budget
$ 3,011,978 $ 3,005614 $ 3,005614 $ 2,894,471 -3.7%
1,595 1,000 1,000 1,000 0.0%
7,646 5,000 5,000 5,000 0.0%
135,714 9,000 9,000 139,000 1444.4%
3,156,933 3,020,614 3,020,614 3,039,471 0.6%
10,081 - - -
2,228,656 2,228,656 2,228,656 2,273,229 2.0%
5,395,670 5,249,270 5,249,270 5,312,700 1.2%
$ 164,050 $ 188,000 $ 188,000 $ 190,000 1.1%
382,564 413,000 413,000 417,500 1.1%
144,570 142,000 142,000 152,000 7.0%
1,301,158 1,435,000 1,435,000 1,458,000 1.6%
154,965 272,000 272,000 272,000 0.0%
184,496 171,000 171,000 183,000 7.0%
167,728 135,000 135,000 150,000 11.1%
656,588 490,000 490,000 620,000 26.5%
694,261 762,000 762,000 820,000 7.6%
30,313 66,000 66,000 68,000 3.0%
34,705 55,000 55,000 55,000 0.0%
1,902,127 1,430,000 1,430,000 1,550,000 8.4%
5,817,525 5,559,000 5,559,000 5,935,500 6.8%
5,817,525 5,559,000 5,559,000 5,935,500 6.8%
(421,855) (309,730) (309,730) (622,800) 101.1%
$ 1974522 $ 1,207,478 $ 1,552,667 $ 1,242,937 2.9%
$ 1,552,667 $ 897,748 $ 1,242,937 $ 620,137 -30.9%
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RECORDER’S RECORD MANAGEMENT FUND

The 1993 lowa Legislature created a County Recorder's Record Management Fund
to be used exclusively for the preservation of maintenance of public records. The
legislation required that a $1.00 fee per each recorded instrument be deposited into
this fund and that the Recorder use the fees collected (and interest earned) to
produce and maintain public records that meet archival standards and to enhance
the technological storage, and transmission capabilities related to archival quality
records. In past years the County Recorder has authorized the purchase of optical
imaging equipment to enhance the operations of this office. The Recorder also hired
an outside firm to digitize the office's microfilmed records back to 1989, the year the
computerized index system was implemented. Most recently, the Recorder’s Office
used these funds to purchase a new third party computer application to replace the
previously in-house developed real estate document system. Based on current
transaction levels this fund will receive approximately $50,000 each year.
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RECORDER'S RECORD MANAGEMENT FUND
FUND STATEMENT

Revised
Actual Budget Estimate Budget
2004-05 2005-06 2005-06 2006-07
REVENUES & OTHER FINANCING SOURCES
Charges For Services $ 41834 $ 46,880 $ 46,880 $ 47,000
Use of Money & Property 4,836 3,400 3,400 3,500
Subtotal Revenues 46,670 50,280 50,280 50,500
Other Financing Sources: - - - -
Total Revenues & Other Sources 46,670 50,280 50,280 50,500
EXPENDITURES & OTHER FINANCING USES
Operating:
Other Financing Uses:
Operating Transfers Out $ 261,497 $ 25,000 $ 30,000 $ 30,000
Total Expenditures & Other Uses 261,497 25,000 30,000 30,000
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (214,827) 25,280 20,280 20,500
Beginning Fund Balance - July 1, $ 332,463 $ 128,954 $ 117,636 $ 137,916
Ending Fund Balance - June 30, $ 117,636 $ 154,234 $ 137916 $ 158,416
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0.4%

0.4%
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GOLF COURSE ENTERPRISE FUND

In May 1990, the County entered into an agreement to lease certain land of the
County to a golf course developer. The agreement, which expires April 30, 2030,
require the developer to make a one-time payment to the County of $10 and to make
deposits into various escrow accounts to pay for the construction of the golf course
on the leased ground.

Simultaneously, the County entered into a lease purchase contract with the
developer for the acquisition of the golf course. This agreement was to provide the
financing for the project. The final agreement (as refinanced in 1993 between the
County and Boatman’s Trust Company requires the County to make varying
semiannual rental payments through May 1, 2013. The terms of the lease purchase
contract provide that should the County fail to make an annual appropriation for any
year before the beginning of that year in an amount sufficient, together with amounts
budgeted to be available for such purpose in the Enterprise Fund, for the scheduled
payments coming due during that year, the agreement shall terminate as of the
beginning of that year.

The County may at any time during this agreement pay the total prepayment price at
which time the land lease is canceled.

The course and clubhouse, called Glynns Creek, opened July 1, 1992 at Scott
County Park. Glynns Creek has received rave reviews since its opening. While the
number of rounds played increased steadily since the first year of operation rounds
have decreased in recent years. It is hoped that the new GPS golf carts leased in
2005 and the implementation of a 24/7 online reservation system will increase
rounds played in future years. At the time of preparing this budget document rounds
were up 6% year to date in FY06 over the previous year.

This County run operation is accounted for in the Golf Course Enterprise Fund.
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GOLF COURSE ENTERPRISE FUND
FUND STATEMENT

%
Change
From
Prior

Budget

-1.7%
0.0%
0.0%

-1.7%

-1.7%

1.2%

1.2%

1.2%

-16.8%

(1,362,352) 6.6%

Revised
Actual Budget Estimate Budget
2004-05 2005-06 2005-06 2006-07
REVENUES & OTHER FINANCING SOURCES
Charges For Services $ 1,082,315 $ 1,394,675 1,177,633 $ 1,370,432
Use of Money & Property 3,821 2,500 2,500 2,500
Miscellaneous 1,198 750 750 750
Subtotal Revenues 1,087,334 1,397,925 1,180,883 1,373,682
Other Financing Sources: - - - -
Total Revenues & Other Sources 1,087,334 1,397,925 1,180,883 1,373,682
EXPENDITURES & OTHER FINANCING USES
Operating:
County Environment & Education $ 1,150,220 $ 1,167,512 1,160,768 $ 1,182,024
Subtotal Expenditures 1,150,220 1,167,512 1,160,768 1,182,024
Other Financing Uses: - - - -
Total Expenditures & Other Uses 1,150,220 1,167,512 1,160,768 1,182,024
Excess Of Revenues & Other Sources
over(under) Expenditures & Other Uses (62,886) 230,413 20,115 191,658
Beginning Fund Equity - July 1, $ (1,319,581) $ (1,277,431) $ (1,382,467) $
Ending Fund Equity - June 30, $ (1,382,467) $ (1,047,018) $ (1,362,352) $
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GLYNNS CREEK GOLF COURSE ROUNDS

TEN YEAR COMPARISON

Rounds

40,000 —

35,000 —

This graph shows that golf rounds were increasing each year until FYOl. Golf rounds
nationwide and in the Midwest decreased dramatically following the September 11, 2001
terrorist attack as families re-evaluated their leisure time activities and priorities.

Rounds are projected to see an upward trend in FYO7 but are certainly weather dependent.
In 2005/2006 new GPS golf carts were leased and 24/7 online reservations became available.
It is anticipated that future rounds will increase.

115 budcht31



=1 P

ScottCounty



TABLE OF CONTENTS
BY SERVICE AREA

SERVICE AREA Page

PUBLIC SAFETY & LEGAL SERVICES

ATTORNEY

County Attorney AdminiStration ..........c.cccveeerveeeriieesieeeieeesieeeeieeesveeeseree e 128

Criminal PrOSECULION ....c..eeuiiiiiiiiiiiiiieieeieseeeee e 130

Corporation Counsel/Civil DIVISION ........c.ceevviieiiieeiiieeieecieeecee e 132
HEALTH

Public Health Safety ........cccoooiiiiiiiieee e 134
JUVENILE COURT SERVICES

Juvenile Detention .........cocueiiiiiiiiiiiiie e 136
NON-DEPARTMENTAL

CoUurt SUPPOTE COSES ....uviiiiiieiiieeiiie ettt ettt et ee e ee s 138
SHERIFF

Sheriff AdmInISration ..........coouieiiiiiiiiieeee e 140

Patrol ..ot 142

Corrections DIVISION ....ceiuviiiiiiiiiiie et 144

SUpport SETVICES DIVISION. ......eieieiieeciiieeiiie et eee et e ereeeveeeae e eaeeeeeree s 146

Criminal Investigations DIVISION ..........ccoeriieiiierieeiiieriieeieerre et eeeens 148
BUFFALO AMBULANCE

Emergency Care & Transfer.........ccoveeoiiiiiiiiiiiiecie e e 150
CENTER FOR ALCOHOL/DRUG SERVICES

Jail-Based Assessment & Treatment ............ccceeeevieriieniienienieeie e 152
DURANT AMBULANCE

Emergency Care & Transfer.........cccoeeciiieciiieiiii e 154
EMERGENCY MANAGEMENT

Emergency Preparedness ..........c.eevuieiiieiiieiiieiiieeie ettt 156
MEDIC E.M.S.

Medic Emergency Medical ServiCes .......ccveevvieeiiiieeiiieeiieeciee e 158

117



SERVICE AREA Page

PHYSICAL HEALTH & SOCIAL SERVICES

COMMUNITY SERVICES

Community Services AdmMINIStration..........ccveeerveeerieeeiieeeiee e eeeee e 162

General Assistance/Other Social Services.........coovveveeeiiiiiieeiiieeeeeeeeeeee. 164

VELEIAN SCIVICES ..vvvviiiieiiiieiiteeeeeee e e eeeee et e e e e e e ee et e e e e e e e e esaaraeeeeeeeeeesnaraaeeeens 166
HEALTH DEPARTMENT

Health AdminiStration............c..coooiiviieiiiiiie et 168

CINICAL SEIVICES .oooeiiieiiieieieie et e e e e e e s eeaaae e e e e e e 170

Community Relations & Planning.............cccocceeviiiniiniiiinieniieieeieeeeeeeeie 172

Environmental Health .............coooiviiiiii e 174
HUMAN SERVICES

AdMINISrative SUPPOTT......eeuieiiieiieiie ettt ettt e e e seeeeaeees 176

CENTER FOR AGING SERVICES, INC.

Outreach to Older PErsOnS .........oooovvvviiiiiiiieeieeeee et 178
Transportation for Older Persons............ccoecueevieiiieiiieniiieniesieeeee e 180
Day Care for Older PErsons .........cccveeeiiieriiieeeiieeeiie et 182
Volunteer Services for Older Persons............ccccoeeeeiviiiieiiiieeieiieeeeeeee e 184
Leisure Services for Older Persons.............ocovvvvioieeeiiiieeieiiieeeeeeee e 186

CENTER FOR ALCOHOL/DRUG SERVICES

OULPALIENT SETVICES ...vvvieeeiireeiieeeiieesieeesieeesteeestaeeesteeessaeesseeesseeessseeessseeennnes 188

ReSIAential SETVICES ......eeuiriiiriieiieiieriieie ettt 190
COMMUNITY HEALTH CARE

Health Services-Community SETVICES .......ceeerveeeriieeerieeeiieeeeieeeereeeireesreeeens 192

Health Services-Other.........cccievuiiiiiiiieieceeeeee e 194

MENTAL HEALTH, MENTAL RETARDATION & DEVELOPMENTAL
DISABILITIES

COMMUNITY SERVICES

NN NI 1Y 721 1 (ot < 198

IMH=DD SEIVICES ..ottt e e e e e e e e ee e e e e e eeaeeaaeseeeeennaennns 200
HUMAN SERVICES

Case Management - H.S. ... 202

118



SERVICE AREA Page
MENTAL HEALTH, MENTAL RETARDATION & DEVELOPMENTAL
DISABILITIES (Continued)
HANDICAPPED DEVELOPMENT CENTER
Residential Program............cccooiuiiiiiiiieiiieiee e 204
EmMployment SETVICES ......c.ueeeiiieeiiieeiieeeiie et 206
Personal Independence ServiCes..........coovuieriiniieniieniieiieeie et 208
VERA FRENCH COMMUNITY MENTAL HEALTH CENTER
OULPALIENT SETVICES ...vvvieeiiieeeiieeeiieeeieeeeieeesteeestaeeestaeeeaaeessaeesseeeesseeensseeennnes 210
Community SUPPOTt SEIVICES ....eevuvieiieiiieiieeiieiee ettt seee e iee e seee e 212
COMMUNILY SEIVICES...ueieiiiieeiiieeiiieeiieeeriteeesteeetaeeesereeesaeessseeessseeessseesnsseesnsees 214
Case MaANAZEIMENL .........eeiiuiiiiiieeiiie ettt ettt ettt st e st esbee e sebeeenans 216
INPAtIENE SETVICES....uiieiiiiieiiieeiiie et ettt ete e e s be e e sbeeesaseeesnaeeenseeenes 218
ReSIACNLIAL ....iiiiiiiiiicce e 220
Day Treatment SETVICES .......vieiuieeriieeeriireeiieeeseeeeerieeeeereesaeeesreeesseeessseeessseeenns 222
CaSE IMOMILOTING . ..ccueiieiiieiieeiiteeiie ettt et et et et e et esate e bt e s saeeteesaaeenseesneeenseas 224
EmMployment SETVICES ......c.ueeeiiiieiiieeiiieeiee ettt 226
Jail Diversion Program ...........cccceoiiiiiiiiiiiienieeeee e 228
COUNTY ENVIRONMENT & EDUCATION
CONSERVATION
Conservation AdminiStration ..........c.ceeveeierierierienieneeeese e 232
Parks & RECTrEatioN ........ccc.eeiuiiiiiiiiiiiiiiieeeec e 234
Glynns Creek GOolf COUrse *........cccoiiiiiiiiiiieieeeee e 236
Wapsi River Environmental Education Center............cccoeeveeviieeniieenciiecnieene 238
PLANNING AND DEVELOPMENT
Planning & Development AdminiStration ............cceceeeveeeieenieeieeenieeeesee e 240
Code ENfOrcement .........cc.eoiiiiiiiiiiiiieeieeieeeee e 242
BI-STATE PLANNING COMMISSION
Regional Planning/Technical ASSIStance...........ccceerveeiiienieeiieenieeiieieeieenee. 244
HUMANE SOCIETY
ANIMAL SHEILET ... e 246
LIBRARY
Library ReSOUICEs & SEIVICES .....cc.eieiieriiiiiiniieeiieeiie et see et see e 248
QUAD-CITY CONVENTION/VISITORS BUREAU
Regional Tourism Development............ccccuveeviieeiiieeniieeieecee e 250
QUAD-CITY DEVELOPMENT GROUP
Regional Economic Development .............cccoeviieiiiniiiiieniieieeeee e 252



SERVICE AREA Page

ROADS AND TRANSPORTATION

SECONDARY ROADS
Administration and Engineering.........c.cccccvveevvieerieeenieeeiiee e 256
Roadway Maintenance.............ccueeruiiiiienieeiieiie ettt 258
General Roadway EXpenditures............ccccvveeiiiieniieeniieeiie e 260
Roadway CONSUCION........ccueiiiieiieiiieiieeie ettt et 262

GOVERNMENT SERVICES TO RESIDENTS

AUDITOR
Auditor AdmMINIStrAtION ........cocivviiiiiiiiee e eeee et 266
| (Te5 1o ) 4 - F RO 268
RECORDER
Recorder AdminiStration.............ooiiuvieiieiiiiie e 270
PUDIIC RECOTAS .. 272
Vital RECOTAS .o 274
TREASURER
Motor Vehicle Registration-Courthouse..........c.cceevveeriieeiiieniieecieeceeeeiee s 276
County General STOTE........coouiiiieiiieiie ettt 278

ADMINISTRATION (INTERPROGRAM) SERVICES

ADMINISTRATION
General AdMINISITAtION . .....cceeeeeeee e 282
AUDITOR
BUSINESS/FINAINCE. ..ot e e e e e e e e e 284
TAXALION «.eeeeeeeeeeeeeeeeeeeeeeeeeee ettt e e et ee e e e e e e e ee e eeeeeeeeeeeeeeeeeneneennenes 286

FACILITY AND SUPPORT SERVICES

Facility and Support Services Administration ...........ccceeeeveeeereeercieeencieeeereeenne, 288

Maintenance of Buildings & Grounds.............cceeveviieiieniienienieeieeee e, 290

CUSLOIAL SETVICES. . .ccuviieiiiieeeiieeciie ettt e et e et e e s e e sereeesebaeesbeeennees 292

SUPPOTE SETVICES ...vvieiiieiiieeiiieiiecie ettt ettt teesteeebeeseaesseeeaae e 294
HUMAN RESOURCES

Human Resources Management ............ccueeeeeeiieeeeiiiieeeeiieeeeeieee e e 296

INFORMATION TECHNOLOGY
Information Technology AdminiStration ...........cccceeeevieriereniienienienienieneeens 298
INfOrmation PrOCESSING .......evevviieiiieeiie ettt e e 300

120



SERVICE AREA Page

ADMINISTRATION (INTERPROGRAM) SERVICES (Continued)

NON-DEPARTMENTAL
RiSKk Mana@eIMENT ......ccuvieiiiieiiie ettt ettt et eee e saee e eneeesnree e 302
SUPERVISORS, BOARD OF
Legislation & POLICY ......cccuiiiiiiiiieiieeiiee e 304
TREASURER
Treasurer AdMINIStratioN ........c.eeeviieeiiieeiiie et eeee e eaee e e eeree e 306
TaX COLLBCHION. .....eieiieiie ettt et et eeees 308
AcCOUNtING/FINANCE .......eieiiiiieiiie ettt e e e e seree e 310

121



TABLE OF CONTENTS
BY DEPARTMENT AND AUTHORIZED AGENCY

DEPARTMENT Page
ADMINISTRATION
General AdMINISITAtION. ......cooeeeeeeeeeeeeeeee e 282
ATTORNEY
County Attorney AdminiStration .........c.cccueeerireeriieenieeeeeesieeeeieeesreeeseree e 128
CrimiNal PrOSECULION «...oovveeeeeeeeeeeeeeeeeeeeeee e, 130
Corporation Counsel/Civil DIVISION ........c.ccevviieriieeiiieeieeeieeecee e 132
AUDITOR
AUdItor AdMINISTIATION .....ooiiiiitiiiiiieiee e, 266
Bl IOMS ettt e et e e e e e e e e e e e e e e e e e e e e e e 268
BUSINESS/FINANCE. .....oeveeiiieeiieeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeaeanenannns 284
TAKALION e et e e e e e e e e e e e e e e e e e e e e aeeeeeeeneaennns 286

COMMUNITY SERVICES
Community Services AdmMiniStration............cceereeeriienieerieenieeieesieeieeseeeeens
General Assistance/Other Social ServiCes.....covuvviiiiiiiiiiiieeieeeeeeeeeeeeeee e
VELETAN SCIVICES ..uvvvieiiiirieeeeeiiee e eeeiee e eeee e e eetee e e e e et e e e et e e e eeaaeeeeeeareeeeenneas
SA ASSISEATICE ..oeeeeiiiiiiiiieie ettt e e e e e e e e e e e e e e searrereeeeeeeeennnes
IMH-DD SEIVICES ...vveeieieiiee et e e ea e e et eeeaeeeeeenaeas

CONSERVATION
Conservation AdminiStration ............cceveeriereereeieniee e
Parks & ReCT@AtION ........eieieiiieciiiecciiie ettt e e e seree e
Glynns Creek GOIf COUISE *........ccviiiieiiiiiieiiecieee e
Wapsi River Environmental Education Center............c.ccccvvveeeieeecieeciieecieeens

FACILITY AND SUPPORT SERVICES
Facility and Support Services Administration .............ccceeeeeeeeueenveenieenieenneennne.
Maintenance of Buildings & Grounds ............ccceeveuiieeiiieeiiieeciie e
CUSTOAIAl SETVICES. . ..eveetieniieiiesiiee ettt sttt st neeens
SUPPOTE SETVICES ..vveererieeiiieeiiiieeitieeeiteeeieeeeteeesveeesaeeessseeeaeeeeseeessseeessseeensseens

HEALTH
Public Health Safety ........ccoooviieiiiiiieiee e
Health AdmINiStration.......c.c.eevvviiiiiiiiiiiiieiieee et e e s ee e
CHNICAL SEIVICES .eeieeieriieeeeteeee ettt e et e e e e e eeteeeeeeareeeean
Community Relations & Planning...........cccceccvveeciiieniiiiciiiecie e
Environmental Health ..........c...coooiiiiiiiiiii e

HUMAN RESOURCES
Human Resources Management ............cc.eeeeeeiiieeeeiiiieeeniieeeeeeeeeeneee e

122



DEPARTMENT Page

HUMAN SERVICES
AdMINIStrative SUPPOTT...ccuvieeiiieeiieeeiie et et e e e e sreestaeeeereeenes 176
Case Management - H.S. ..o 202
INFORMATION TECHNOLOGY
Information Technology Administration ..........cccceeveerieenieniieenieneeeeceeee, 298
INfOrmation ProCeSSING .......coveeiieriiieiieie ettt 300

JUVENILE COURT SERVICES

Juvenile Detention .........cocuiiiiiiiiiiieiieee e 136
NON-DEPARTMENTAL

Court SUPPOTE COSES ....vviiiiiieiiieeiiie ettt ettt ettt et e e e eabee e 138

RisSk Mana@emENt ........c.eeeeiiieiiieeeiieeeiee et ettt ere e snee e eessree e e 302
PLANNING & DEVELOPMENT

Planning & Development AdminiStration .............eeceeeveeeieenieeieeeneeeieeseeeaenn 240

Code ENfOrcement .........cc.eoouiiiiiiiiiiieiieeeeee e 242
RECORDER

Recorder AdminiStration...........covevuerieriinieiienieie e 270

PUbLiC RECOTAS ... 272

Vital RECOTAS ..ttt 274
SECONDARY ROADS

Administration and ENgineering...........ccceevvierieeoiienieeiiienieeieeeee e 256

Roadway Maintenance...........cccuvieeiiieriieeiiee e e et eieeeeveeesreeeereeeseree e 258

General Roadway EXpenditures............occvevveeciieniieiiienieeieeeie e 260

Roadway COnStrUCTION.........eieiiiieiiieeciii ettt sree e e seve e e seree e 262
SHERIFF

Sheriff AdMINIStratioN .......cccuviieiiieeciie e aee e ereeeeeree s 140

Patro] ...t 142

Corrections DIVISION .....cccuviiiciieiiiieeieeeeiie et e eeree et e e ereeetaeesraeesreeesereeenaneas 144

SUpPOrt SErVICes DIVISION......ccuiiiiieiieiiieiiecie et ete ettt e eaeereesereesaeeseee e 146

Criminal Investigations DIiVISION .........ccccvieeiiieeiiieciie et 148
SUPERVISORS, BOARD OF

Legislation & POLICY ......cccvieiiiiiieiiicieee e 304
TREASURER

Treasurer AdmINIStration ........c..cccvviieiiieeiiie et eree e e eeer e 306

TaX COIIECHION. ...ttt ettt 308

Motor Vehicle Registration-Courthouse.............ceeveeeeiieeiiieeiiieciecciee e 276

ACCOUNTING/FINANCE ......eeiivieiiieiiieiie ettt ettt ebeeetae e e seeeennees 310

County General StOT€..........cccvuiiiiiiieeiiie et e e e e eebee e 278

123



AUTHORIZED AGENCY Page

BI-STATE PLANNING COMMISSION

Regional Planning/Technical ASSIStance...........ceceeveeeiiienieeiieenieeieeie e 244
BUFFALO AMBULANCE

Emergency Care & Transfer.........cccvveviiieiiieciiieeie e 150
CENTER FOR ACTIVE SENIORS, INC.

Outreach to Older PerSOnNS .........cccviieiiieeiiieeiieeieeeee et 178

Transportation for Older Persons............cceecvveviieiieniieeiiienieeie e 180

Day Care for Older PErsons .........cccvveeuiieeiiieiiieeciie ettt 182

Volunteer Services for Older Persons...........ccoccveevvierieiiienieniieeecieeee e 184

Leisure Services for Older Persons...........ccveevveeeiiieeiiieecieecie e 186

CENTER FOR ALCOHOL/DRUG SERVICES

OULPALIENT SETVICES ..oeuvvieniieeiiieiieeie ettt et ettt e beesteesbeestaeesbeessaeenseas 188

Residential SErvICES......uiiiiiiiiiiicciie et 190

Jail-Based Assessment & Treatment ..........c.ccceeeevieriieeieenieeieenie e 152
COMMUNITY HEALTH CARE

Health Services-Community SETVICES .......ceeevveeerieeeriieeiieeeeeeeeeveeeereesnneeens 192

Health Services-Other...........cooiiiiiiiiiiicee e 194
DURANT AMBULANCE

Emergency Care & Transfer.........ccceeciiiiiiiiiiiieceeccee e 154
EMERGENCY MANAGEMENT

Emergency Preparedness ..........c.oevueeiiieiiieniieiieeieeieeeee et 156

HANDICAPPED DEVELOPMENT CENTER

Community Residential Program...........ccccoeeviieiiiieniieiciieceeeeeee e 204

EMPlOYMENt SEIVICES ...oovvieiiiiiieiieiie ettt ettt et seae e e seeeeneees 206

Personal Independence ServiCes ........ccuiiiiiiiriieeiiieeiie e 208
HUMANE SOCIETY

ANIMAl SREILET ..ot 246
LIBRARY

Library ReSouUrces & SEIVICES .....ccuievuiiiiiieeiiieeiieeeiieeeieeeeieeeeveeesveeesvee e 248
MEDIC E.M.S.

Medic Emergency Medical SErvices ........cocverieeriierieeiiienieeieesie e 158

QUAD-CITY CONVENTION/VISITORS BUREAU
Regional Tourism Development.............cccuveeviieeiiieeiiiecie e 250

QUAD-CITY DEVELOPMENT GROUP
Regional Economic Development .............ccveeieeriieniieniieniieiiecie e 252



AUTHORIZED AGENCY Page

VERA FRENCH COMMUNITY MENTAL HEALTH CENTER

OULPALIENT SETVICES .ovvvieeivieeeiieeeiieesieeeeieeesteeestaeeeseaeeesaeessaeesseeeesseeessseeennnes 210
Community SUPPOTt SEIVICES ....eevueieiieiiieiieeieeriee ettt siee e seeeeaeees 212
COMMUNIEY SEIVICES ...ueieiiiieiiieeiiieesieeerieeesteeetaeeeeaeessreessseeesseeessseesnsseesnsees 214
Case MANAZEIMENT .........eiiiiieiiieeeiiee ettt ettt e et e et e st eebee e eebeeeeans 216
INPAtIENE SETVICES .. uiieiiiiieiiieeiiie et et eite ettt e e sre e e sbeeeesaeeesnseeenseeenns 218
ReSIAENLIAL ...c.eeiiiiiiiiiie e 220
Day Treatment SETVICES .......vieiuieerireeiieeeiteeeireeeieeeetreesseeesreeesseeessseeessseeenns 222
CaSE IMOMILOTING . ..c.eieeiiieiieeiieeiie ettt et e et et et e et e st e e bt e ssaeebeeseaeenbeesnneenseas 224
EmMployment SETVICES ......c.ueeeiiieiiiieeiiieciie ettt 226
Jail Diversion Program ............ccccooeiiiiiiiiiiienieeeee e 228

125



[ .

=1

ScottCounty




PUBLIC SAFETY & LEGAL SERVICES
TABLE OF CONTENTS

ATTORNEY

County Attorney AdMINiSIration..........cceoveeeierereeese e
Criminal PrOSECULION.........coiuiiiieeerieeeeiesiesiee et sieeee e e sae e e e seesaeeneeneens
Corporation Counsal/CiVil DIVISION........cccocueierenieieneereene e

HEALTH

PUBITC HEAIN SEFELY ..vvvvvvovvoo e eeeeeeeeeeesssesessseseseseseessssesseesssesseeseeeeeees

JUVENILE COURT SERVICES

JUVENITE DEEENEION ...t e et e e e e e e e e e e e e e e e e aaaaaaaaan

NON-DEPARTMENTAL

COUrt SUPPOIT COSES ....veieiieeiirie sttt ettt st s se e s s s nreeens

SHERIFF

Sheriff AdMINISLIELION........coiieiieieece e e
= (o SRR
COrreCtioNS DIVISION......coiiiiieiie et nee s
SUPPOIT SErVICES DIVISION ...c..veiieeieciietee ettt s
Criminal INvestigationS DIVISION.........cccuvieierereeeeneeee e

BUFFALO AMBULANCE

Emergency Care & TranSfer......ccoeeiereeieene e

CENTER FOR ALCOHOL/DRUG SERVICES

Jail-Based ASSeSSMENt & TrEaMENT .....cooveeeeeee e e e e e e eaaaens

DURANT AMBULANCE

Emergency Care & TranSfer.......coeoviieeieenenereeee e

EMERGENCY MANGEMENT

Emergency Prepar@dneSS..........coovvieeiieieesie et

MEDIC E.M.S.

Medic Emergency MediCal SEIVICES.......ccceovrieriierieeie e

127



SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Legal Services

ORGANIZATION: Attorney

PROGRAM: County Attorney Administration (12A)

PROGRAM MISSION:

To administer and direct the work product and policies of the professional and administrative staff of the County

Attorney's office for the benefit of Scott County citizens who seek justice and legal assistance by providing advice, council, and

resolution of legal issues.

PROGRAM OBJECTIVES:

1. To maintain administration cost as a percent of department budget at or below 12%.
2. To maintain administration personnel as a percent of departmental personnel at or below 8%.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Authorized personnel (FTE's) 36.63 36.75 36.75 36.75
2. Departmental budget expended $2,154,266 $2,122,025 $2,243,988 $2,233,783
3. Organizations requiring liaison and coordination 110 110 110 110
WORKLOAD
1. Prosecution of Class A felonies and major case management 55% 55% 55% 55%
2. Time spent on personnel administration 18% 18% 18% 18%
3. Time spent on fiscal management 14% 14% 14% 14%
4. Time spent on liaison activities and coordination 8% 8% 8% 8%
5. Time spent on miscellaneous activities 5% 5% 5% 5%
PRODUCTIVITY
1. Administration cost as a percent of departmental budget 12% 12% 12% 12%
2. Administration personnel as a percent of departmental personnel 8% 8% 8% 8%
EFFECTIVENESS
1. Program performance budget objectives accomplished 100% 100% 100% 100%

ANALYSIS:

Total FYO7 appropriations for the total
department are increasing 2.69% over current
budgeted levels, but it is a 10.68% increase
from the FY05 actuals for total expenditures.
However, non-salary costs are decreasing 1%
over current budgeted levels for the total
department.

No change in revenues is projected over
current FY06 budgeted amounts for the total
department for FY07.

For this program, non-salary costs are
increasing by $4,650 or 49% over current
budgeted amounts offset by reductions in other
programs for a net 1% department budget
reduction.

Departmental organizational change requests
have been submitted and reviewed by the
Human Resources Department: (12A) Office
Administrator; (12B) Victim/ Witness
Coordinator; and Legal Secretary/District Court
(1) will all remain the same. Legal

Secretary/Civil Court (1); Clerk ll/Receptionist
(1); and (12D) Legal Secretary/Juvenile Court
are all approved to be upgraded. The only one
that effects this program is the Clerk Il position.

The primary reasons for appropriation
changes in this program from current budget
levels are: a reallocation of funds from
programs (12B) Criminal Prosecution and (12D)
Civil to increase (12A) travel, schools of
instruction, and membership line items. These
increases are required to support the County
Attorney who serves as a Board member, and
member of standing committees, with the
National District  Attorney's  Association.
Funding is required to adequately fund travel,
training, and memberships for all administrative
staff.

There are no budget issues identified for
further Board review during the budget process.

This departmental budget supports the

County’s Target

Agenda.

Issues and Management
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: County Attorney Administration (12A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
X County Attorney 0.50 0.50 0.50 0.50 0.50
Y First Assistant Attorney 0.40 0.40 0.40 0.40 0.40
511-A Office Administrator 1.00 1.00 1.00 1.00 1.00
252-A Executive Secretary 0.75 0.75 0.75 0.75 0.75
151-C Clerk Il - - - 0.40 0.40
141-C Clerk Il 0.40 0.40 0.40 - -
TOTAL POSITIONS 2.55 2.55 2.55 2.55 2.55
APPROPRIATION SUMMARY:
Personal Services $239,274 $249,362 $244,006 $256,189 $256,189
Expenses 13,267 9,500 9,500 14,150 13,400
Supplies 347 - - - -
TOTAL APPROPRIATIONS $252,888 $258,862 $253,506 $270,339 $269,589
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Legal Services

PROGRAM: Criminal Prosecution (12B)

ORGANIZATION: Attorney

PROGRAM MISSION:

To successfully prosecute indictable offense crimes occurring within Scott County and provide investigative

assistance to law enforcement agencies within our jurisdiction for the protection of citizenry by striving to be responsive while functioning

as a source of legal recourse.

PROGRAM OBJECTIVES:

1. To ensure that quarterly the number of indictable cases closed is at least 100% of cases open.

2. To ensure that quarterly the number of non-indictable cases closed is at least 92% of cases filed.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. New felony cases 1,202 1,200 1,200 1,200
2. New indictable traffic, serious, aggravated, misdemeanor cases 3,630 3,600 3,600 3,600
3. New non-indictable simple misdemeanors (that did not plead) 1,808 1,800 1,800 1,800
4. Open indictable cases at quarter end 2,913 3,000 3,000 3,000
5. Juvenile intake of delinquent, CHINA, terminations 673 650 650 650
WORKLOAD
1. Jury/Court trials held indictable/non-indictable cases 208 200 200 200
2. Cases disposed of indictable (plea agreements/dismissals/trials) 4,919 4,500 4,500 4,500
3. Cases disposed of non-indictable (misdemeanors that did not plead) 1,687 1,700 1,700 1,700
4. Uncontested juvenile hearings 2,033 2,000 2,000 2,000
5. Evidentiary juvenile hearings 255 250 250 250
PRODUCTIVITY
1. Cost per indictable case disposed of (65%) $211.83 $236.28 $241.94 $241.94
2. Cost per non-indictable case disposed of (10%) $95.03 $96.22 $98.53 $98.53
3. Cost per juvenile uncontested/evidentiary hearing (25%) $175.16 $181.75 $186.11 $186.11
EFFECTIVENESS
1. Average open indictable cases per attorney-quarterly 239 225 255 255
2. Indictable closed/percentage of cases open-quarterly 106% 100% 100% 100%
3. Non-indictable closed/percentage of non-indictable open-quarterly 94% 92% 92% 92%
4. Percentage of Juvenile cases going to hearing-quarterly 99% 99% 99% 99%

ANALYSIS:

Total FYO7 appropriations for the total
department are increasing 2.69% over current
budgeted levels. Non-salary costs are
decreasing 1% over current budgeted levels for
the total department.

Revenues are anticipated to remain the same
over current budgeted amounts for the total
department.

For this program, non-salary costs are
decreasing by $8,800 or 5% over current
budgeted amounts. The decrease of $8,800
has been partially allocated to 12A
(Administration) line items for a net 1%
department budget reduction.

Organizational change requests for the
program are as follows: (12B) Victim/Witness
Coordinator will remain unchanged; Legal
Secretary (2) and Clerk Il (2) have both been
approved for upgrades.

The primary reasons for appropriation
changes from current budget levels are a
reduction in the office furniture line item due to

the impending move to remodeled quarters
where furniture will be included in the capital
improvement budget. Also, a reduction in
equipment maintenance is due to copier
maintenance now being covered by FSS. A
reduction in  Commercial Services and
Victim/Witness Expense based is also approved
based on previous years actuals. It is important
to note that these expenses can climb
unexpectedly if complicated major cases are
presented for prosecution.

A PPB Indicator highlighted is as follows:
(D.3) New non-indictable simple misdemeanors
(simple misdemeanor cases that do not pled
guilty). The Courts have informed the
departmentthat effective January 2006 there will
be an additional magistrate hearing cases. That
will increase the workload of preparing cases for
trial by approximately 40 per month. We had
shifted workload and increased a Clerk llI
position

from .75 to 1 FTE and reduced the Intake
Coordinator position from 1 FTE to .75. The
impact of the new magistrate will require a
reevaluationof the FTE reduction of the Intake
Coordinator position.

Budget issues identified for further Board
review during the budget process are as follows:
FTE level of the Intake Coordinator position.

This departmental budget supports the
County’s Target Issues and Management
Agenda.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Criminal Prosecution (12B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
X County Attorney 0.20 0.20 0.20 0.20 0.20
Y First Assistant Attorney 0.35 0.35 0.35 0.35 0.35
Y Deputy First Assistant Attorney 3.00 3.00 3.00 3.00 3.00
A Attorney | 9.00 9.00 9.00 9.00 9.00
323-A Case Expeditor 1.00 1.00 1.00 1.00 1.00
282-A Paralegal 1.75 1.75 1.75 1.75 1.75
252-A Executive Secretary 0.25 0.25 0.25 0.25 0.25
223-C Victim/Witness Coordinator 1.00 1.00 1.00 1.00 1.00
214-C Intake Coordinator - - 0.75 0.75 0.75
194-C Legal Secretary - - - 2.00 2.00
191-C Intake Coordinator 1.00 1.00 - - -
191-C Clerk-Victim Witness - 1.00 1.00 1.00 1.00
177-C Legal Secretary 2.00 2.00 2.00 - -
162-C Clerk Il - - 1.00 1.00 1.00
151-C Clerk Il - - - 1.50 1.50
141-C Clerk Il 3.13 2.25 1.50 - -
Z Summer Law Clerk 0.76 0.76 0.76 0.76 0.76
TOTAL POSITIONS 23.44 23.56 23.56 23.56 23.56
REVENUE SUMMARY:
Intergovernmental $83,794 $1,600 $21,300 $1,600 $1,600
Fines & Forfeitures 17,411 15,000 18,000 15,000 15,000
Miscellaneous 1,151 - - - -
TOTAL REVENUES $102,356 $16,600 $39,300 $16,600 $16,600
APPROPRIATION SUMMARY:
Personal Services $1,424,024  $1,489,375  $1,428,016  $1,535,201 $1,525,746
Equipment 28,966 7,000 26,200 8,500 8,500
Expenses 134,382 101,400 90,100 92,300 92,300
Supplies 34,075 38,000 38,000 39,000 39,000
TOTAL APPROPRIATIONS $1,621,447  $1,635,775 $1,582,316  $1,675,001  $1,665,546

131



SERVICE AREA: Public Safety & Legal Services
ACTIVITY: Law Enforcement

PROGRAM: Corporation Counsel/Civil Division (12D)
ORGANIZATION: Attorney

PROGRAM MISSION: To supervise insurance counsel litigation; service civil commitments, and provide representation for the County,

its officers and divisions by providing representation in civil litigation.

PROGRAM OBJECTIVES:
1. To respond to all litigation requests during the year.
2. To respond to all non-litigation requests during the year.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1.Non-Litigation Services Intake (Adult Abuse, Claim Notices, County 316 300 300 300
Attorney Opinions, Guardianship, and Real Estate Transactions)
2. Litigation Services Intake (Civil Rights Commission, Mental Health 223 200 200 200
Hearings, Civil Suits, Forfeitures, Workers' Comp)
3. On-going quarterly major case litigation 5 5 5 5
WORKLOAD
1. Non-Litigation Services cases closed (see above for case type) 288 300 300 300
2. Litigation Services cases closed (see above for case type) 217 200 200 200
3. On-going quarterly major case litigation 5 5 5 5
PRODUCTIVITY
1. Cost per Non-Litigation Service provided (55%) $528.99 $532.63 $547.52 $547.52
2. Cost per Litigation Service provided (45%) $574.42 $653.68 $671.96 $671.96
3. Average cost of both non-litigation and litigation services $551.71 $593.16 $609.74 $609.74
EFFECTIVENESS
1. Non-Litigation requests responded to 100% 100% 100% 100%
2. Litigation requests responded to 100% 100% 100% 100%

ANALYSIS:

For this program, non-salary costs are
decreasing by $200 or 7% over current
budgeted amounts. The decrease of $200 has
been partially allocated to 12A (Administration)
line items for a net 1% department budget
reduction.

Organizational change requests for the
program are as follows: (12D) Legal Secretary
and a (12D) Clerk Il position and both have been
approved for an upgrade.

The primary reasons for appropriation
changes in this program from current budget
levels are: a reallocation of funds from
programs (12B) Criminal Prosecution and (12D)
Civil to increase (12A) travel, schools of
instruction, and membership line items.

There are no budget issues identified for
further Board review during the budget process.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Corporation Counsel/Civil Division (12D) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
X County Attorney 0.30 0.30 0.30 0.30 0.30
Y First Assistant Attorney 0.25 0.25 0.25 0.25 0.25
A Assistant Attorney I 1.00 1.00 1.00 1.00 1.00
A Assistant Attorney | 1.00 1.00 1.00 1.00 1.00
282-A Paralegal 0.25 0.25 0.25 0.25 0.25
214-C Legal Secretary - - - 1.00 1.00
177-C Legal Secretary 1.00 1.00 1.00 - -
151-C Clerk Il - - - 0.10 0.10
141-C Clerk Il 0.10 0.10 0.10 - -
Z Summer Law Clerk 0.24 0.24 0.24 0.24 0.24
TOTAL POSITIONS 3.59 3.59 3.59 3.59 3.59
APPROPRIATION SUMMARY:
Personal Services $278,321 $287,626 $283,303 $295,948 $295,948
Expenses 1,611 2,900 2,900 2,700 2,700
TOTAL APPROPRIATIONS $279,932 $290,526 $286,203 $298,648 $298,648
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SERVICE AREA: Public Safety & Legal Services
ACTIVITY: Public Safety

PROGRAM: Public Health Safety (20D/F/G)
ORGANIZATION: Health Department

PROGRAM MISSION:

Protect and promote health, assuring quality standards, and assisting the population in accessing health care.

PROGRAM OBJECTIVES:

1. Quality Assurance review and report will be completed for 10% of all emergency medical transports.

2. Maintain 90% of all inmate medical contacts within the facility.
3. 99% of deaths per lowa Code will have cause and manner determined by medical examiner.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED

DEMAND
1. Number of emergency medical transports 21,467 20,000 20,000 20,000
2. Number of jail inmate medical contacts 4,835 4,200 4,200 4,200
3. Number of total deaths in Scott County 1,325 1,683 1,683 1,683
WORKLOAD
1. Number of emergency medical services QA reviews 1,438 2,000 2,000 2,000
2. Number of health related inmate med contacts provided within the jail 4,509 3,780 3,780 3,780
3. Number of death cases requiring medical examiner services 313 300 300 300
PRODUCTIVITY
1. $/review emerg med serv transports reviewed by medical director $12.67 $12.67 $15.80 $15.80
2. Cost/inmate medical contact $8.47 $18.41 $18.41 $18.41
3. Cost/death cases for medical examiner services $286.00 $286.00 $285.73 $285.73
EFFECTIVENESS
1. Percent of reviews that have met emergency services protocols 99% 100% 98% 98%
2. Percent of inmate medical care provided within the jail 93% 90% 90% 90%
3. Percent of lowa Code defined death's cause and manner

determined by medical examiner 100% 99% 99% 99%

ANALYSIS:

Revenues for this program are increasing
5.6% over current budgeted amounts and are
primarily due to a projected increase in public
health/emergency preparedness grant. For
this program, non-salary costs are increasing
19.2% over current budgeted amounts. The
primary reasons for appropriation changes
from current budget levels are directly related
to activities in the jail health program which
include increased costs for hospital, x-ray,
dental and in particular pharmacy.

There are no organizational change
requests for this program. Several PPB
Indicators are highlighted as follows: baseline
indicators are now in place for this program
with one year's history allowing the
department to measure performance for the
number of emergency medical services
Quality Assurance reviews done (W.1), the
number of health related inmate medical
contacts provided within the jail (W.2) and the

number of death cases requiring medical
examiner services (W.3).

This departmental budget supports the
County’s Target Issues and Management
Agenda as follows: following objectives as set
out through homeland security/emergency
preparedness plans.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Public Health Safety (20D/F/G) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
417-A Public Health Services Coordinator 1.00 1.00 1.00 1.00 1.00
417-A Correctional Health Coordinator 1.00 1.00 1.00 1.00 1.00
366-A Public Health Nurse 3.00 4.00 4.00 4.00 4.00
355-A Community Health Consultant 1.00 1.00 1.00 1.00 1.00
209-A Medical Assistant - 1.00 1.00 1.00 1.00
Z Health Services Professional 0.30 0.30 0.30 0.30 0.30
TOTAL POSITIONS 6.30 8.30 8.30 8.30 8.30
REVENUE SUMMARY:
Intergovernmental $119,658 $101,218 $101,218 $108,676 $108,676
Miscellaneous 22,877 33,000 33,000 33,000 33,000
TOTAL REVENUES $142,535 $134,218 $134,218 $141,676 $141,676
APPROPRIATION SUMMARY:
Personal Services $328,512 $454,100 $385,346 $509,481 $509,481
Equipment 1,202 - - - -
Expenses 644,972 635,088 635,028 800,329 793,549
Supplies 3,480 18,607 18,607 10,695 10,695
TOTAL APPROPRIATIONS $978,166  $1,107,795 $1,038,981  $1,320,505 $1,313,725
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SERVICE AREA: Public Safety & Legal Services
ACTIVITY: Court Proceedings

PROGRAM: Juvenile Detention (22B)
ORGANIZATION: Juvenile Court Services

PROGRAM MISSION:
staff.

To ensure the health, education, and well being of youth through the development of a well trained, professional

PROGRAM OBJECTIVES:
1. To have no escapes from Juvenile Detention.

2. To maintain cost per client at $175 with exception of cost recovery from out-of-county clients.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Persons admitted 326 365 370 370
2. Average daily detention population 11 13 14 14
3. Days of out-of-county client care 600 685 690 690
4. Total days of client care 3,982 4,500 4,500 4,500
WORKLOAD
1. Intakes processed 326 365 370 370
2. Baby-sits 11 40 40 40
3. Total visitors processed 3,691 4,250 4,250 4,250
PRODUCTIVITY
1. Minutes per intake 30 30 30 30
2. Hours per baby-sits 4 4 4 4
3. Visitors processed per day 10 12 12 12
4. Cost per Client per Day $183 $175 $180 $180
EFFECTIVENESS
1. Escapes from detention - - - -
2. Special incidents by detainees requiring staff intervention 66 75 75 75
3. Average daily detention population as a percent of facility capacity 69% 81% 85% 85%
4. Average length of stay per resident (days) 12 14 15 15
5. Revenues collected $552,455 $289,200 $324,400 $324,400
ANALYSIS:

Non-salary costs are decreasing from
$164,744 to $116,759 - a 29.2% decrease due
to the shift in policy affecting Service Contracts.
Revenueis increasing 12% over FY06 budgeted
amounts.

There are no organizational change requests
for this department.

The primary reasons for revenue changes
from the current budget levels are: the Center's
reimbursement from the state, which continues
to increase due to more stringent OMVUI laws,
and a reimbursementbased on daily population.
Revenue from the Federal Department of
Education is based on a percentage of the
Center's operating budget and. Revenue from
this source will continue to rise based on the
Center's operating expenses. Revenue is also
received from the National School Lunch
Program based on meals served.

The primary reason for the appropriation
change from current budget levels is a

decrease in the requested appropriation for
Service Contracts due to a shift in policy
regarding shelter care usage by the Department
of Human Services. At present the Center
reimburses Family Resources for 11 to 13
shelter care beds compared to 30 beds last
year.

Several PPB Indicators are highlighted as
follows: (D.1) Persons admitted is expected to
slowly increase. We are concerned that
children, who would normally be deemed
appropriate for shelter care, will not find availab
bed space. This could lead to adolescents in
detention even though their needs could be met
in a less structured environment.

(D.2) Average daily population is affected by
juvenile crime trends. Juvenile Court Services
reports that juvenile crime referrals are up
sharply compared to 2004 and 2005.

(E.4) Average length of stay per resident
(days) is impacted by the cap on state funded

residential treatment and state training school
beds. If trends associated with (D.2) and (E.4)
continue, (E.3) Average daily population may
exceed projections. This would adversely affect
(D.3) Days of out-of-county client care.

(E.5) Revenues collected should continue to
increase at a moderate rate. As the state
reimbursement is divided among the state's 10
detention centers, according to a given center's
budget, we are concerned that the expansion of
the Central lowa Detention Center could
temporarily inflate their budget and adversely
affect our percentage of reimbursement.

Juvenile Detention's budget requests support
the County's Target Issues and Management
Agenda.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Juvenile Detention (22B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
571-A Juvenile Detention Center Director 1.00 1.00 1.00 1.00 1.00
323-A Shift Supervisor 2.00 2.00 2.00 2.00 2.00
215-A Detention Youth Supervisor 11.20 11.20 11.20 11.20 11.20
TOTAL POSITIONS 14.20 14.20 14.20 14.20 14.20
REVENUE SUMMARY:
Intergovernmental $481,535 $214,200 $322,014 $246,400 $246,400
Fees and Charges 77,940 75,000 78,000 78,000 78,000
TOTAL REVENUES $559,475 $289,200 $400,014 $324,400 $324,400
APPROPRIATION SUMMARY:
Personal Services $665,608 $711,798 $699,429 $742,174 $742,174
Equipment 4,470 2,300 2,300 2,300 2,300
Expenses 71,214 123,955 59,955 74,150 72,750
Supplies 32,793 38,500 39,500 40,300 40,300
TOTAL APPROPRIATIONS $774,085 $876,553 $801,184 $858,924 $857,524

137




SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Alternative Sentencing

ORGANIZATION: Non-Departmental

PROGRAM: Court Support Costs (23B)

PROGRAM MISSION:

The Alternative Sentencing program is designed to provide community service workers through the court system

by implementing the successful completion of their sentences. Court Support costs also include associated Grand Jury expense.

PROGRAM OBJECTIVES:

1. To complete 60% of sentences ordered annually.

2. To complete 50% of hours ordered annually.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Annual community service sentencing referrals 876 900 900 900
2. Annual community service sentencing secondary referrals 244 450 450 450
3. Annual community service hours ordered 113,716 130,000 130,000 130,000
WORKLOAD
1. Community service sentences completed annually 567 550 550 550
2. Agencies used for community service completions 46 46 46 46
3. Annual community service hours performed (completed/withdrawn) 75,509 70,000 70,000 70,000
4. Withdrawn community service sentences annually 461 400 400 400
5. Community Service Referral no-shows/reschedules/walk-ins 718 750 750 750
PRODUCTIVITY
1. Monthly average active caseload 141 190 190 181
EFFECTIVENESS
1. Completed sentences as a percentage of sentences ordered 65% 60% 60% 60%
2. Completed hours as a percentage of hours ordered 66% 50% 50% 50%

ANALYSIS:

Appropriations for the Alternative Sentencing
Program are under the Sheriff's Department Jail
budget.

There are no organizational change requests
for this program.

Revenue associated with the program is an
annual agreement between Scott County and tt
7th Judicial District Department of Correctional
Services. The contract has not been negotiated
for FY07. 7th Judicial is required to support the
program by statute.

PPB indicator (D.1) Community service
sentencing referrals is the indicator that drives
the program. Referrals come from judges,
magistrates, and the Batterer's Education
Program.

There are no budget issues identified for
further Board review during the budget process

Other non-departmental appropriations and
revenue (23B) have no relationship to the
Alternative Sentencing Program.

Appropriations are attributed to grand jury
expense and the Juvenile Justice County Base
Program. Revenue stems from court appointed
fees, fines, refunds, and the Juvenile Justice
County Base Program, offset by Juvenile Justice
Hearing Expense.

This program supports the County’s Target
Issues and Management Agenda.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07

PROGRAM: Court Support Costs (23B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED

REVENUE SUMMARY:

Intergovernmenta $30,878 $22,566 $30,566 $30,566 $30,566

Fees and Charges 126,423 120,309 127,000 127,000 127,000

Miscellaneous 98 300 300 300 300
TOTAL REVENUES $157,399 $143,175 $157,866 $157,866 $157,866

APPROPRIATION SUMMARY:

Expenses $149,715 $148,282 $148,788 $153,040 $153,040

Supplies 1,518 1,600 1,600 1,600 1,600
TOTAL APPROPRIATIONS $151,233 $149,882 $150,388 $154,640 $154,640
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Law Enforcement

PROGRAM: Sheriff Administration (28A)

ORGANIZATION: Sheriff

PROGRAM MISSION:

law enforcement related activities according to their various needs.

To administer the Sheriff's offices various functions providing citizens of and visitors to Scott County with

PROGRAM OBJECTIVES:

1. To maintain administrative staff to department personnel ratio of 2.50% or less.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATOR
o ¢ CATORS ACTUAL PROJECTED REQUESTED ADOPTED

DEMAND
1. Authorized personnel (FTE's) 160.10 167.60 167.60 167.60
2. Department budget $11,613,385 $12,998,854 $13,861,258 $13,861,258
WORKLOAD
1. Percent of time spent on personnel administration 25% 35% 35% 35%
2. Percent of time spent on fiscal management 25% 20% 20% 20%
3. Percent of time spent on liaison activities and coordination 25% 30% 30% 30%
4. Percent of time spent on miscellaneous activities 25% 15% 15% 15%
PRODUCTIVITY
1. Administration cost as a percent of department budget 2.09% 2.42% 2.50% 2.50%
2. Administration personnel as a percent of departmental personnel 1.62% 1.60% 2.50% 2.50%
EFFECTIVENESS
1. Program performance objectives accomplished 100% 100% 100% 100%
ANALYSIS:

Total FYQO7 appropriations for the Sheriff's county housing. Supplies are increasing The budget issue identified for further Board

Office are increasing $1,261,968 or 10.1%
over current budgeted levels. Non-salary
costs are approved to increase $782,668 or
33.1% over current budgeted levels due
primarily to a $700,000 increase in projected
costs for housing inmates out of county.
Without the service contract requested
increase, the non-salary expenditure request
is only $782,668 or 3.5% higher.

Total personal services for the department
are increasing $479,300 or 4.7% with wages,
overtime, and benefits being responsible for
most of the increase. Overtime for the
department is increasing $95,791 or 30.1%.
Overtime has been a concern for the
department and continues to increase in spite
of added personnel.

Total expenditures for the department are
increasing $723,973 or 44.7% due primarily to
the previously mentioned increase in out-of-

$60,880 or 9.4% over FY06 because of
increased fuel expense.

Revenues are decreasing $7,160 or 0.9%
from current budgeted amounts for the total
department. The primary reason for revenue
changes from current budget levels are
decreases in Care-Keep of Prisoners
($15,000), and a $10,500 decrease in revenue
from the Local Law Enforcement Block Grant.

There were no organizational changes
requested or recommended for the
department.

For the Administration Program, non-salary
costs are decreasing $750 or 4.1% over

current budgeted amounts and total
appropriations are expected to decrease
1.9%.

All indicators are approved as submitted and
properly reflect past performance and should
accurately depict future performance.

review during the budget process will be that
of the jail. Ground breaking is to begin
sometime after the first of 2006.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Sheriff Administration (28A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
X Sheriff 1.00 1.00 1.00 1.00 1.00
Y Chief Deputy 1.00 1.00 1.00 1.00 1.00
271-A Office Supervisor 0.60 0.60 0.60 0.60 0.60
TOTAL POSITIONS 2.60 2.60 2.60 2.60 2.60
REVENUE SUMMARY:
Miscellaneous $508 $900 $750 $500 $500
TOTAL REVENUES $508 $900 $750 $500 $500
APPROPRIATION SUMMARY:
Personal Services $221,649 $228,819 $220,258 $238,776 $238,776
Equipment 801 1,500 1,500 1,500 1,500
Expenses 12,846 18,235 18,535 18,485 17,485
Supplies 7,260 9,250 9,250 9,460 9,460
TOTAL APPROPRIATIONS $242,556 $257,804 $249,543 $268,221 $267,221
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Law Enforcement

PROGRAM: Patrol (28B)

ORGANIZATION: Sheriff

PROGRAM MISSION:
day patrol in Scott County.

To provide uniformed law enforcement functions to citizens of and visitors to Scott County by providing 24 hour a

PROGRAM OBJECTIVES:

1. To maintain average response time of 10.0 minutes or less.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Calls for service/assistance 6,074 7,408 7,000 7,000
WORKLOAD
1. Court appearances as witnesses 139 212 155 155
2. Number of traffic citations 4,190 4,012 4,100 4,100
PRODUCTIVITY
1. Cost per response. N/A N/A $326.00 $326.00
EFFECTIVENESS
1. Average response time per call (minutes) N/A 9.2 10.0 10.0
2. Number of traffic accidents 791 364 700 700

ANALYSIS:

Total FYO7 appropriations for this program
are increasing $91,525 or 4.2% over current
budgeted levels and non-salary costs are
increasing $25,300 or 11.4% over current
budgeted levels. Total personal services are
increasing $66,225 or 3.4% to due increased
wages and health/medical benefits. Overtime
is increasing $20,067 or 24.2% over last fiscal
year.

Total expenses are decreasing $1,400 or
1.5% with small increases shown among
several line items. Supplies are increasing
$24,700 or 21.8% with anticipated higher fuel
costs accounting for $22,700 of the increase.

Revenues are increasing 17%, or $4,510
over current budgeted amounts for this
program due to an estimated increase from
the Governor's Traffic Safety Bureau Grant
and an increase in the estimated monies from
Political Subdivision dollars.

There are no organizational
requests for this program.

Indicators (D.1 and D.2) are being combined
due to the difficulty in reporting in the Cody
System, as well as a change in indicator (P.1).
The productivity indicator will reflect cost per
response rather than the cost per self initiated
activity. Calls for service (D.1) is approved to
increase over FYO05 actual, but lower than
projected FY06 numbers.

Court appearances as witnesses (W.1) is
increasing over FYO05 but still under FY06
projections. The number of traffic citations
(W.2) is to remain approximately at current
budgeted levels.

All productivity and effectiveness indicators
are approved as presented and are consistent
with prior year performance.

There were no budget issues for this
program.

change
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Patrol (28B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
519-A Captain 1.00 1.00 1.00 1.00 1.00
464-A Lieutenant 3.00 3.00 3.00 3.00 3.00
451-E Sergeant 4.00 4.00 4.00 4.00 4.00
329-E Deputy 19.00 19.00 19.00 19.00 19.00
TOTAL POSITIONS 27.00 27.00 27.00 27.00 27.00
REVENUE SUMMARY:
Intergovernmental $65,637 $23,000 $41,510 $27,510 $27,510
Fees and Charges 1,204 500 600 500 500
Miscellaneous 10,029 3,000 6,000 3,000 3,000
TOTAL REVENUES $76,870 $26,500 $48,110 $31,010 $31,010
APPROPRIATION SUMMARY:
Personal Services $1,890,985  $1,965,281 $1,922,151 $2,031,506  $2,031,506
Equipment 9,105 12,000 22,612 14,000 14,000
Expenses 102,244 96,055 93,205 98,255 94,655
Supplies 138,119 113,550 141,430 138,250 138,250
TOTAL APPROPRIATIONS $2,140,453 $2,186,886  $2,179,398  $2,282,011  $2,278,411
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Law Enforcement

PROGRAM: Corrections Division (28C)

ORGANIZATION: Sheriff

PROGRAM MISSION:

To provide safe and secure housing and care for all inmates under the custody of the Scott County Sheriff.

PROGRAM OBJECTIVES:

1. To provide safe and secure housing and care for all inmates under the custody of the Scott County Sheriff with no escapes or deaths.
2. To keep the in-house inmate population within the State cap and house out-of-county only when needed.

2004-05 2005-06 2006-07 2006-07

ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Persons booked 10,686 12,000 13,200 13,200
2. Average daily jail population 254 300 320 320
3. Persons released 10,577 12,000 13,200 13,200
4. Average length of stay of inmates processed 8.6 9.1 9.0 9.0
5. Prisoners handled by bailiff 10,736 11,000 12,300 12,300
6. Extraditions received 211 325 315 315
WORKLOAD
1. Meals served 240,725 250,000 250,000 250,000
2. Number of persons finger printed 4,428 4,800 4,950 4,950
3. Prisoner days 91,883 109,500 116,800 116,800
4. Number of prisoners transported 2,317 3,000 3,600 3,600
5. Inmates per correctional officer on duty-day/evening/night 16/22/23 16/26/29 16/26/29 16/26/29
6. Mental health commitments transported 94 60 75 75
PRODUCTIVITY
1. Operating cost per prisoner day $66.10 $65.75 $68.22 $68.22
2. Food cost per meal $1.11 $1.08 $1.15 $1.15
3. Paid inmate days/cost out-of-county 18,858/$1,001,460 29,090/$1,600,000 29,090/$1,600,000
4. Cost per prisoner in court $47.56 $47.60 $49.08 $49.08
EFFECTIVENESS
1. Average number of sentenced inmates 55 60 60 60
2. Percentage of felons to total population 55.0% 56.0% 57.0% 57.0%
3. Prisoner escapes from jail - - - -
4. Prisoner escapes during transportation - - - -
5. Prisoner escapes during court - - - -
6. Number of deaths in jail - - - -

ANALYSIS:

Total FYQ7 appropriations for this program
are increasing $1,098,913 or 14.8% over current
budgeted levels and non-salary costs are
increasing $745,400 or 45.9% over current
budgeted levels for the program. Jail population
remains to be the most important issue
impacting the budget of the Corrections Divisior
The jail cap of 208 has forced the jail to house
inmates outside of County facilities. For FY07,
$1,600,000 is approved to cover these
expenditures, which is an increase of $700,000
over last year. If this increase is removed from
the totals, the increase in non-salary costs would
have been $45,400 or 2.8%.

Total personal services are increasing
$353,513 or 6.1%. Included in this approvelis
an additional $47,560 for overtime.

Total equipmentappropriationsare decreasing
$4,685 or 7%. Total expenses are increasing
$715,315 or 65.1% due primarily to the above
mentioned increase in housing

inmates out of county. Without this increase in
housing costs, the increase would be a modest
$15,315 or 1.4%. Total supplies are increasing
$34,770 or 7.6% due to increase fuel and
grocery prices.

Revenues are approvedapproximatelyat FY06
levels. Care and keep charges and centralized
booking fees continue to be the primary sources
of revenue for the program. Care and keep
revenue is approved to decrease around
$15,000 due to having less room in the jail, and
booking fees are approved to remain at last
year's level.

All demand indicators are increasing over
FY05 actual amounts and even higher than
projected FYO06 levels. Accordingly, all workload
indicators and productivity indicators reflect the
anticipated increased demand and increase in
appropriations. The effectiveness indicators are
to remain approximately at FYO06 levels.

Budget issues identified for further Board
review during the budget process are that of the
Jail Renovation Project. Due to the passing of
the jail referendum, a significant amount of time
will be spent on jail construction decisions

This departmental budget supports the
County’s Target Issues and Management
Agenda as follows: Safe and secure
communities at the most cost efficient manner
by providing safe and secure housing and care
for all inmates under the custody of the Scott
County Sheriff.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Corrections Division (28C) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
705-A Jail Administrator 1.00 1.00 1.00 1.00 1.00
449-A Corrections Captain 1.00 1.00 1.00 1.00 1.00
400-A Support/Program Supervisor 1.00 1.00 1.00 1.00 1.00
353-A Corrections Lieutenant 3.00 3.00 3.00 3.00 3.00
332-A Corrections Sergeant 11.00 14.00 14.00 14.00 14.00
332-A Food Service Manager 1.00 1.00 1.00 1.00 1.00
323-A Program Services Coordinator 1.00 2.00 2.00 2.00 2.00
289-A Classification Specialist 1.00 2.00 2.00 2.00 2.00
262-A Lead Bailiff 1.00 1.00 1.00 1.00 1.00
246-H Correction Officer 55.00 56.00 56.00 56.00 56.00
220-A Bailiffs 9.05 9.05 9.05 9.05 9.05
220-C Senior Accounting Clerk 1.00 1.00 1.00 1.00 1.00
198-A Alternative Sentence Coordinator 1.00 1.00 1.00 1.00 1.00
198-A Senior Clerk 1.00 1.00 1.00 1.00 1.00
176-H Jail Custodian/Correction Officer 4.00 4.00 4.00 4.00 4.00
176-C Cook 3.60 3.60 3.60 3.60 3.60
141-C Clerk Il 0.50 0.50 0.50 0.50 0.50
TOTAL POSITIONS 96.15 102.15 102.15 102.15 102.15
REVENUE SUMMARY:
Intergovernmental $7,116 $5,200 $3,775 $5,200 $5,200
Fees and Charges 384,572 374,800 372,846 373,450 373,450
Miscellaneous 1,345 710 1,110 1,110 1,110
TOTAL REVENUES $393,033 $380,710 $377,731 $379,760 $379,760
APPROPRIATION SUMMARY:
Personal Services $5,084,839  $5,797,596  $5,552,144  $6,127,162  $6,151,109
Equipment 72,089 66,885 63,775 62,200 62,200
Expenses 1,154,711 1,098,610 1,802,600 1,818,925 1,813,925
Supplies 466,348 458,180 477,730 492,950 492,950
TOTAL APPROPRIATIONS $6,777,987 $7,421,271  $7,896,249  $8,501,237  $8,520,184
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Law Enforcement

ORGANIZATION: Sheriff

PROGRAM: Support Services Division (28H)

PROGRAM MISSION:

To the best of our ability, provide quality service to the citizens of, and visitors to, Scott County lowa, and the

agencies we serve by handling their requests for service and/or information in a timely, efficient, effective and dedicated manner.

PROGRAM OBJECTIVES:

1. To handle all requests for service made to Support Services.

2004-05 2005-06 2006-07 2006-07

i CRTORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Number of 9-1-1 calls 11,767 12,688 12,227 12,227
2. Number of non 9-1-1 calls 103,253 97,872 100,562 100,562
3. Number of communications transactions 531,044 566,084 548,564 548,564
WORKLOAD
1. Number of EMD calls handled 1,046 1,088 1,065 1,065
2. Number of warrants entered 1,754 3,360 3,000 3,000
3. Number of warrant validations 1,808 2,170 1,990 1,990
PRODUCTIVITY
1. Cost per 9-1-1 call (10%) $10.37 $10.33 $10.35 $10.55
2. Cost per EMD call (5%) $58.30 $60.26 $60.00 $60.61
EFFECTIVENESS
1. Crime clearance rate 55.0% 65% 60.0% 60.0%

ANALYSIS:

Total FYO7 appropriations for this program
are increasing $70,790 or 5.8% from current
budgeted levels and non-salary costs are
increasing by $18,358 or 4.9% from current
budgeted levels. Total personal services are
increasing $52,432 or 6.2% with wage
increases and overtime being the primary
reasons. Overtime for the program is
approved for $60,000 which is an increase of
$29,108 or 94.2% over FY06. Total expenses
for the program are increasing $17,158 or
5.0%. The recommendation includes
approximately a $12,000 increase in 800 MHz
expenditures. Supplies are increasing $700 or
3.3% over last year, to cover increased
clothing and costs.

Total revenue for the program is approved
for $14,500 which is a reduction of $2,800
from last year. Revenues for weapons
permits, record checks and weapons class will
be reported to cost center 28M in budget year

2007 to more accurately reflect the work of the
civil staff.

There were no organizational change
requests for this program in budget year
FYO07.

All demand indicators are to remain
approximately at FYO06 levels. The number of
EMD calls (W.1) is decreasing slightly. The
number of warrants (W.2) and the number of
warrant validations (W.3) are decreasing
slightly from FY06. With the demand
indicators remaining about the same and the
program budget increasing, productivity
indicators (P.1 and P.2) are increasing
accordingly. All other indicators are consistent
with projections and vary only slightly from last
year and are approved as submitted.

Budget issues identified for further Board
review during the budget process is the
consideration of consolidated dispatch.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Support Services Division (28H/M) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
464-A Lieutenant 1.00 1.00 1.00 1.00 1.00
300-A Chief Telecommunications Operator 1.00 1.00 1.00 1.00 1.00
271-A Lead Public Safety Dispatcher 3.00 3.00 3.00 3.00 3.00
271-A Office Administrator - 0.40 0.40 0.40 0.40
252-A Public Safety Dispatcher 9.00 9.00 9.00 9.00 9.00
228-A Office Supervisor 0.40 - - - -
191-C Senior Accounting Clerk 1.00 1.00 1.00 1.00 1.00
177-C Senior Clerk 1.00 1.00 1.00 1.00 1.00
162-A Clerk I 3.50 3.95 3.95 3.95 3.95
TOTAL POSITIONS 19.90 20.35 20.35 20.35 20.35
REVENUE SUMMARY:
Licenses and Permits $12,671 $14,000 $13,000 $12,000 $12,000
Fees and Charges 729 800 610 500 500
Miscellaneous 4,750 2,600 2,050 2,050 2,050
TOTAL REVENUE $18,150 $17,400 $15,660 $14,550 $14,550
APPROPRIATION SUMMARY:
Personal Services $1,099,298  $1,117,408  $1,107,827  $1,180,373  $1,180,373
Equipment 9,237 15,000 15,000 15,500 15,500
Expenses 355,105 346,102 357,252 363,810 363,410
Supplies 21,981 30,350 31,050 31,150 31,150
TOTAL APPROPRIATIONS $1,485,621  $1,508,860 $1,511,129  $1,590,833  $1,590,433
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Law Enforcement

ORGANIZATION: Sheriff

PROGRAM: Criminal Investigations Division (28l)

PROGRAM MISSION: To provide for processing of civil documents and investigation of crimes to citizens of and visitors to Scott County by

Scott County Sheriff's Office deputies.

PROGRAM OBJECTIVES:

1. To investigate all cases submitted for follow-up.

2. To serve 95% or more of all process documents received.
3. To maintain administrative cost per document of $20.00 or less.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Process documents received 15,900 15,872 16,100 16,100
2. Number of investigations assigned 281 220 250 250
WORKLOAD
1. Number of investigations per officer 101 112 122 122
2. Number of mental commitments 584 660 600 600
PRODUCTIVITY
1. Deputy cost per document tried to serve $23.32 $23.42 $25.75 $25.75
2. Cost per investigation conducted $2,151.44 $3,713.91 $3,217.64 $3,217.64
3. Administrative cost per document tried to serve. $16.73 $17.67 $18.62 $18.62
EFFECTIVENESS
1. Number of attempts to serve processed documents 23,929 25,028 25,000 25,000
2. Number of documents unable to be served 376 312 650 650
3. Percent of documents successfully served 97.6% 95.0% 95.0% 95.0%

ANALYSIS:

The Criminal Investigations Division is
responsible for revenues and expenditures for
investigation (281) and civil deputies (28E).
Total FYO7 appropriations for this program
are increasing $63,795 or 5.6% over current
budgeted levels and non-salary costs are
decreasing $6,100 or 6.2% over current
budgeted levels. Total personal services are
increasing $69,895 or 6.7% with overtime
approved to decrease $419. Revenues are
decreasing $7,470 or 2.2% from current
budgeted amounts for this program. The
decrease primarily comes from a $10,500
decrease in the Local Law Enforcement Block
Grant. The program continues to have two
deputies partially funded through the Narcotics
Control Grant for $58,000, and the Stop
Violence Against Women Grant for $7,500.
Sheriff Service Fees are approved to stay at
the current level of $230,000.

There were no organizational changes
requested or recommended for this program.

Process documents received (D.1) and the
number of investigations assigned (D.2) are
approved to stay approximately at FY05 actual
levels. Indicator P.3 administrative cost per
document tried to serve is actually derived
from the total expenditures budgeted in 28M
Civil Clerical. All other indicators are
consistent with prior years and are approved
as submitted.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Criminal Investigations Division (28E/l) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
519-A Captain 1.00 1.00 1.00 1.00 1.00
451-E Sergeant 2.00 2.00 2.00 2.00 2.00
329-E Deputy 11.00 11.00 11.00 11.00 11.00
TOTAL POSITIONS 14.00 14.00 14.00 14.00 14.00
REVENUE SUMMARY:
Intergovernmental $62,860 $78,370 $84,729 $74,000 $74,000
Fees and Charges 270,621 263,000 266,800 261,000 261,000
Miscellaneous 15,255 3,200 3,200 2,100 2,100
TOTAL REVENUES $348,736 $344,570 $354,729 $337,100 $337,100
APPROPRIATION SUMMARY:
Personal Services $905,553  $1,048,526  $1,065,175 $1,118,421  $1,118,421
Equipment 8,091 3,000 3,000 3,000 3,000
Expenses 39,675 61,735 58,960 63,735 55,235
Supplies 34,172 33,400 35,400 33,800 33,800
TOTAL APPROPRIATIONS $987,491 $1,146,661 $1,162,535 $1,218,956 $1,210,456
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Emergency Services

PROGRAM: Emergency Care & Transfer (37A)
ORGANIZATION: Buffalo Volunteer Ambulance

PROGRAM MISSION:

technology and equipment.

To provide high quality, high value, Emergency Medical Services and health care transportation in Scott County.
We strive to provide a high degree of professionalism and quality care through highly trained volunteers and employees and state of the

PROGRAM OBJECTIVES:

1. To maintain the number of active volunteers at no less than 25.
2. To ensure that the number of runs exceeding 15 minute response time are 1% or less.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Calls for service 403 450 450 450
WORKLOAD
1. Calls answered 403 450 450 450
PRODUCTIVITY
1. Cost per call $284.00 $285.00 $300.00 $300.00
EFFECTIVENESS
1. Number of volunteers 27 25 28 28
2. Percent of runs exceeding 15 minute response time 1% 1% 1% 1%
3. County subsidy as a percent of program costs 28% 28% 25% 25%

ANALYSIS:

Total FYOQ7 appropriations for the agency are
increasing 49% over current budgeted levels.
Revenues are increasing 34.5% over current
budgeted amounts for the total agency.

For this agency, non-salary costs are
increasing 26.8% over current budgeted
amounts.

There are no organizational change requests
for the agency other than to continue to recruit
and retain volunteers.

The primary reasons for revenue changes
from current budget levels are: a better billing
and collection system was established two
and a half years ago and additional fundraising
efforts.

The primary reasons for appropriation
changes from current budget levels are: as
stated last year, Buffalo is now in their third
year of better and more accurate budget
forecasting and they are looking at increased
expenditures for insurance, maintenance of

vehicles, gas and run expense reimbursement.
Several PPB Indicators are highlighted as
follows: calls for service (D.1) and calls
answered (W.1) are expected to remain
constant at between 400-450.
County funding is approved to remain at
$32,650 as it has for a number of years.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Emergency Care & Transfer (37A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Volunteers 28.00 30.00 30.00 30.00
TOTAL POSITIONS 28.00 30.00 30.00 30.00
REVENUE SUMMARY:
Municipal Subsidy $5,500 $8,500 $15,500 $13,000
Service Fees 114,429 90,000 125,000 132,000
Other 90,873 16,665 21,150 21,150
SUB-TOTAL REVENUES $210,802 $115,165 $161,650 $166,150
Scott County Contribution 27,650 22,650 22,650 22,650 22,650
Funding Reserve 5,000 10,000 10,000 10,000 10,000
TOTAL COUNTY CONTRIBUTION $32,650 $32,650 $32,650 $32,650 $32,650
TOTAL REVENUES $243,452 $147,815 $194,300 $198,800
APPROPRIATION SUMMARY:
Personal Services $56,234 $45,000 $60,000 $65,000
Equipment 32,991 19,000 17,000 17,000
Expenses 84,274 55,800 101,200 101,200
Supplies 2,831 4,000 4,500 4,500
Occupancy 8,564 8,200 9,000 9,000
TOTAL APPROPRIATIONS $184,894 $132,000 $191,700 $196,700
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SERVICE AREA: Public Safety & Legal Services
ACTIVITY: Care of the Chemically Dependent

PROGRAM: Jail-Based Assessment and Treatment (38C)
ORGANIZATION: Center for Alcohol & Drug Services, Inc.

PROGRAM MISSION: To simultaneously reduce

substance abuse and criminal behavior.

PROGRAM OBJECTIVES:

1. Achieve and maintain a 90 percent utilization rate within the in-house program.
2. Achieve a successful completion rate of 70 percent for the jail-based substance treatment program.
3. Achieve a 90 percent retention rate of offenders participating in continuing care 30 days after release.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATOR
o ¢ CATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Referrals to jail-based program 338 240 240 240
WORKLOAD
1. Admissions to program 136 140 140 140
2. Total in-house treatment days 5,972 5,600 5,600 5,600
PRODUCTIVITY
1. Cost per day of service $51.11 $55.57 $54.10 $54.10
EFFECTIVENESS
1. Utilization rate within each program component 91% 90% 90% 90%
2. Successful completion rate for in-house treatment program 25% 70% 70% 70%
3. Offenders in continuing care 30 days after release from facility 82% 90% 90% 90%

ANALYSIS:

This program now in its second year provides
substance abuse services to the inmate
populationat the jail. The programis providedat
the Tremont facility and provides a therapeutic,
intense environment for inmates to deal with
substance abuse issues while incarcerated.

The agency is encouraged with the use of the
program by inmates and with the success of
those persons completing the in-house portion
of the program.

This program is a part of the alternative
programming developed through the CJACC
committee. It is monitored on an on-going basis
by that committee.

The program is funded through federal grant
funding that is provided directly to CADS for this
specific program through the lowa Department
of Public Health. Therefore, this budget does
not request any funds from Scott County.
However, it should be remembered that at the
time that federal funds are no

longer available, the cost of this program would
revertto Scott County. CADS has indicated that
they have funding through September 30th of
FY07 and that it is anticipated that the federal
grant will be reduced by approximately one third
or $400,000 statewide at that time unless the
state comes up with an alternative for additional
funds. If that reduction does come about CADS
may see it's grant reduced by 30%. This would
then become a budget issue for the Board.

The Board had previouslylevied property taxes
to support this importanttreatment program prior
to receiving Federal funding. If Federal funding
is reduced or comes to an end it is anticipated
that the Board will fund the program using local
funds.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Jail Based Assessment and Treatment (38C) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Counselors 4.00 5.00 4.00 4.00
Program Managers 0.50 0.50 0.50 0.50

TOTAL POSITIONS 4.50 5.50 4.50 4.50
REVENUE SUMMARY:
Scott County Jail Based Project $249,000 $243,855 $297,000 $297,000
Interest 2,937 3,768 4,551 4,551
Contributions 30 - - -
Contractual Fees 2,872 3,989 5,053 5,053

SUB-TOTAL REVENUES $254,839 $251,612 $306,604 $306,604
Scott County Contribution - - - - -

TOTAL REVENUES $254,839 $251,612 $306,604 $306,604
APPROPRIATION SUMMARY:
Personal Services $231,030 $193,607 $199,148 $209,181
Equipment 602 1,267 854 1,075
Expenses 69,089 82,279 81,216 88,137
Supplies 2,540 3,209 2,788 3,121
Occupancy 1,103 1,670 1,199 1,405

TOTAL APPROPRIATIONS $304,364 $282,032 $285,205 $302,919
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Emergency Services

PROGRAM: Emergency Care & Transfer (42A)
ORGANIZATION: Durant Volunteer Ambulance

PROGRAM MISSION:

the technology and equipment.

To provide high quality, high value, Emergency Medical Services and health care transportation in Scott County.
Durant strives to provide a high degree of professionalism and quality care through highly trained volunteers and employees and state of

PROGRAM OBJECTIVES:
1. To provide service for 550 calls.

2. To ensure that the number of runs exceeding 15 minute response time are 2% or less.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Calls for service 582 548 550 550
WORKLOAD
1. Calls answered 582 548 550 550
PRODUCTIVITY
1. Cost per call $355.79 $317.67 $317.67 $317.67
EFFECTIVENESS
1. Number of volunteers 20 23 23 23
2. Percent of runs exceeding 15 minute response time 1% 1% 2% 2%
3. County subsidy as a percent of program cost 10% 12% 11% 11%

ANALYSIS:

Total FYQ7 appropriations for the total
agency are increasing 16.5% over current
budgeted levels. Revenues are to remain at
the same levels as FY06. There are no
organizational change requests for the
agency other than to continue efforts to recruit
more volunteers, which is always a key
objective. As stated above there are no
changes in expected revenue. Durant does
an excellent job at capturing run
reimbursements and obtaining dollars from
political subdivisions. The primary reasons for
appropriation changes from current budget
levels are: continued depreciation of their
ambulances. Several PPB Indicators are
highlighted as follows: calls for service (D.1)
and calls answered (W.1) are expected to
remain between 500 and 550.

There are no budget issues identified for
further Board review during the budget
process.

County funding is approved to remain at
$20,000 as it has for a number of years.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Emergency Care & Transfer (42A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Volunteers 20.00 23.00 23.00 23.00
TOTAL POSITIONS 20.00 23.00 23.00 23.00
REVENUE SUMMARY:
Political Subdivision Contracts $36,630 $40,000 $40,000 $40,000
Services 226,987 250,000 183,000 250,000
Contributions 7,835 9,092 8,000 9,092
Other 13,051 6,720 13,000 6,720
SUB-TOTAL REVENUES $284,503 $305,812 $244,000 $305,812
Scott County Contribution 20,000 20,000 20,000 20,000 20,000
TOTAL REVENUES $304,503 $325,812 $264,000 $325,812
APPROPRIATION SUMMARY:
Equipment $0 $30,000 $0 $30,000
Expenses 244,640 127,823 173,219 156,575
Supplies 9,002 9,423 8,500 9,423
Occupancy 8,258 7,476 9,500 7,476
TOTAL APPROPRIATIONS $261,900 $174,722 $191,219 $203,474
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SERVICE AREA: Public Safety & Legal Services PROGRAM: Emergency Preparedness (68A)
ACTIVITY: Emergency Services ORGANIZATION: Emergency Management Agency

PROGRAM MISSION: The Scott County Homeland Security & Emergency Management Agency exists under lowa law for the purposes
of preparedness, mitigation, response, recovery, detection, protection, and prevention in accordance with direction provided the chief elected
officials, lowa Homeland Security & Emergency Management, the Federal Emergency Management Agency, and the federal Department of
Homeland Security.

PROGRAM OBJECTIVES:

1. Provide planning for emergencies (terror or non-terror related) for the entire county.

2. Provide training opportunities and present training on specific or requested topics to any responder organization.
3. Maintain all plans to reflect current and correct information.

4. Disseminate/coordinate response and preparation information to all response organizations in the county.

2004-05 2005-06 2006-07 2006-07

e CRTORS ACTUAL _ PROJECTED _ REQUESTED _ ADOPTED

DEMAND

1. Give, receive or offer 30 training events/exercises annually 42 35 35 35
2. Review/update all 22 sections of the multi-hazard plan annually 22 22 22 22
3. Devote 20% of time (380 hrs) to maintaining RERP annually 20% 20% 20% 20%
4. Devote 30% of time (570 hrs) to meetings/coord activities annually 30% 30% 30% 30%
WORKLOAD

1. Number of training hours presented/received 130 125 125 125
2. Number of hours devoted to plan revisions. 380 380 380 380
3. Number of hours devoted to maintaining RERP. 380 380 380 380
4. Number of meeting/coordination hours. 570 570 570 570
PRODUCTIVITY

1. Cost per hour for training/exercise participation (30%) $137.07 $137.00 $140.00 $140.00
2. Cost per planning hour (20%) $38.00 $38.00 $40.00 $40.00
3. Cost per hour devoted to RERP (20%), $38.00 $38.00 $40.00 $40.00
4. Cost of meeting/coordination hour (30%). $50.30 $50.00 $55.00 $55.00
EFFECTIVENESS

1. Percentage of training completed 140% 100% 100% 100%
2. Percentage of multi-hazard plan review/revision completed. 100% 100% 100% 100%
3. Percentage of RERP review/revision completed. 100% 100% 100% 100%
4. Percentage of meeting/coordination hours completed. 100% 100% 100% 100%
ANALYSIS:

Total FYO7 appropriations for the total
agency are increasing $10,000 or 6.7% over
current budgeted levels for Mobile Command
Center support. Non-salary costs are
increasing 6.7% over current budgeted levels
for the total agency.

For this program, County funding is
approved to increase $10,000 or 6.7% over
current budgeted amounts.

There are no organizational change
requests for this agency.

Budget issues identified for further Board
review during the budget process will be the
continued issues with homeland security and
threat levels of terrorism.

This agency budget supports the County’s
Target Issues and Management Agenda by
continuing to work toward security threat
awareness planning.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Emergency Preparedness (68A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Director 1.00 1.00 1.00 1.00
TOTAL POSITIONS 1.00 1.00 1.00 1.00
REVENUE SUMMARY:
Intergovernmental $41,073 $78,000 $77,000 $55,000
Miscellaneous 42,426 46,000 46,000 46,000
SUB-TOTAL REVENUES $83,499 $124,000 $123,000 $101,000
Scott County Contribution 25,357 25,357 25,357 35,357 $35,357
TOTAL REVENUES $108,856 $149,357 $148,357 $136,357
APPROPRIATION SUMMARY:
Personal Services $73,460 $72,453 $73,394 $75,664
Equipment 595 7,200 7,200 28,000
Capital Improvements - 1,000 1,000 -
Expenses 38,437 64,454 64,454 27,225
Supplies 3,730 4,250 4,250 5,468
TOTAL APPROPRIATIONS $116,222 $149,357 $150,298 $136,357
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SERVICE AREA: Public Safety & Legal Services

ACTIVITY: Emergency Services

PROGRAM: Medic Emergency Medical Services (47A)

ORGANIZATION: MEDIC E.M.S.

PROGRAM MISSION:

To provide high quality, high value, emergency medical services and health care transportation to the Eastern lowa

and Western lllinois region. DHAC will be the primary transporter for out of hospital patients in our service area. We strive to provide a
high degree of professionalism and quality care through highly trained employees and state of the art technology and equipment.

PROGRAM OBJECTIVES:

1. To continue to provide quality care by maintaining metro response times at 8 minutes and rural response times at 20 minutes or less.

2. Increase the number of training hours to 250.
3. Maintain Unit Hour Utilization at < 0.40.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Request for ambulance services in Scott County 21,663 21,500 22,000 22,000
2. Request for EMD services in Davenport, Bettendorf, & lllinois 9,309 9,000 9,500 9,500
3. Requests for community CPR classes N/A 75 100 100
4. Requests for child passenger safety seat inspection 75 100 120 120
WORKLOAD
1. Number of continuing education (CE) hours 263 225 250 250
2. Number of BLS emergencies 4,119 8,500 8,500 8,500
3. Number of ALS emergencies 10,786 8,000 8,500 8,500
4. Total number of transports 16,121 16,500 17,000 17,000
5. Cancelled or refused services 5,542 5,375 5,000 5,000
6. Number of community education hours 275 200 250 250
PRODUCTIVITY
1. Cost/unit hour $76.65 $110.00 $90.00 $90.00
2. Cost per call $233.07 $250.00 $257.67 $257.67
3. Patient transports/unit (UHU) 0.33 0.37 0.40 0.40
EFFECTIVENESS
1. Response time in minutes-Davenport & Bettendorf 4.88 4.50 4.90 4.90
2. Revenue as a percent of program cost 100% 100% 90% 90%
3. Percent of urban emergency response greater than 8 minutes 10.1% 10.0% 10.0% 10.0%
4. Fractile response time-Scott County rural service area 99.1% 99.0% 99.0% 99.0%
5. Average response time in minutes-Scott County Eldridge & LeClaire 7.28 7.50 7.29 7.29
ANALYSIS:
Total FYO7 appropriations for the total an additional management level position hr/iweek ambulance crew and 6) additional
agency are increasing 4.3% over current intended to assist the Executive management level assistance.

budgeted levels. Non-salary costs are
increasing 2.9% over current budgeted levels
for the total agency.

County funding is approved to increase
104% over current budgeted amounts for the
agency due to contractual cost adjustments
for billing and uncollectible accounts.

Organizational change requests for the
agency are as follows: 1) two "Support"
personnel, identified as Coordinators in the
Management Team are being redesignated as
Managers, which is the level they have
functioned at for the past 5-10 years, 2)
because of an increase in call volumes, one
additional full-time 40 hour/week ambulance
crew was added.

With a market study revealing dispatcher
wage levels as much as 40% lower than other
local dispatch agencies, wages were
increased an additional $15,000 annually, 3)

Director/Administrative Team was added, to
begin on 01/01/07, and therefore funded for
one-half year only in this budget.

The primary reasons for revenue changes
from current budget levels are: 1) an increase
in volume, 2) an increase in fee schedule of
2%, which is anticipated 1/1/06 by Medicare
and 3) an increase in the hospital contractual
from 36 to 45% as recommended by Medic's
Auditors.

The primary reasons for appropriation
changes from current budget levels are: 1) an
anticipated 12% increase in health insurance,
2) rising fuel costs, 3) replacement of the
Northwest Davenport quarters, which was
eliminated 11/04 when Trinity moved to
Bettendorf, 4) wage increases of 5.6% (3.6%
average merit, 2% across the board) to remain
competitive with other agencies, attract &
retain employees, 5) one additional 40

Several PPB Indicators are highlighted as
follows: response times-loss of Northwest
Quarters and increased volumes have
increased response time in Davenport slightly
(E.1).

Budget issues identified for further Board
review during the budget process are as
follows: Ongoing review of contractual
adjustment which has a direct bearing on
Scott Counties deficit financing agreement
with Medic. If the current Medic budget
projections are accurate, Scott County's share
would be approximately $100,000.

This agency budget supports the County’s
Target Issues and Management Agenda as
follows: 1) Participation in the Consolidated
Dispatch study.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Medic Emergency Medical Services (47A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Director 1.00 1.00 1.00 1.00
Supervisor Paramedic, EMT 70.00 70.00 70.00 71.00
Medical Director 0.15 0.15 0.15 0.15
Secretary/Bookkeeper 1.00 1.00 1.00 1.00
Manager 3.00 3.00 3.00 5.50
System Status Controller 10.00 10.00 10.00 10.00
Support Staff 2.00 2.00 2.00 -
Wheelchair/Shuttle Operator 2.00 2.00 2.00 2.00
TOTAL POSITIONS 89.15 89.15 89.15 90.65
REVENUE SUMMARY:
Net Patient Revenue $4,390,898  $4,476,115  $4,241,275  $4,082,601
Other Support 890,426 840,000 1,087,704 1,128,464
Genesis Medical Center - 19,083 19,083 108,144
Trinity Medical Center - 4,775 4,775 27,036
SUB-TOTAL REVENUE $5,281,324  $5,339,973  $5,352,837  $5,346,245
Scott County Contribution 0 48,908 48,908 274,455 100,000
TOTAL REVENUES $5,281,324  $5,388,881  $5,401,745 $5,620,700
APPROPRIATION SUMMARY:
Personal Services $3,424,903  $3,704,480  $3,642,000  $3,936,000
Equipment 13,813 15,000 13,000 14,000
Expenses 1,322,521 1,398,930 1,344,300 1,360,700
Supplies 128,684 118,000 139,000 135,000
Occupancy 159,077 152,000 160,000 175,000
TOTAL APPROPRIATIONS $5,048,998  $5,388,410 $5,298,300 $5,620,700
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SERVICE AREA: Physical Health & Social Services PROGRAM: Community Services Administration (17A)
ACTIVITY: Services to Poor ORGANIZATION: Community Services

PROGRAM MISSION: To provide administration of the department, including administration of the Scott County Management Plan for

MH/DD Services, the Veteran Services program, the General Relief program, the Substance Abuse programs, and other social services
and institutions.

PROGRAM OBJECTIVES:
1. To maintain administrative costs at 2% or less of department budget.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATOR

o ¢ CATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Authorized personnel (FTE's) 12.50 12.50 12.50 12.50
2. Liaison activities requested 226 230 235 235
3. Appeals/reviews requested 5 5 5 5
4. Number of authorized agencies 4 4 4 4
5. Total departmental budget $7,362,438 $7,929,924 $8,274,515 $8,274,515
WORKLOAD
1. Percent of time spent on administration 45% 45% 45% 45%
2. Percent of time spent on program management 25% 25% 25% 25%
3. Percent of time spent on special projects 15% 15% 15% 15%
4. Percent of time spent on authorized agencies 15% 15% 15% 15%
PRODUCTIVITY
1. Administration cost as a percent of departmental budget 1.98% 2.00% 2.00% 2.00%
EFFECTIVENESS
1. Program performance budget objectives accomplished 80% 100% 100% 100%
ANALYSIS:

The FYO7 appropriations for the total
department are increasing 6.4% from the FY06
budgeted levels. Revenuesare increasing 2.3%
over the current budgeted amounts for the total
department. For this program, non-salary costs
are increasing 9.8% over current budgeted
amounts.

The costs of administrationin this programare
attributed to the Special Services MH/DD fund
and to the general fund based on expenditures
for the department. The MH/DD fund will be
faced with serious budget concerns in FY07 as
the state funds have not increased at the same
rate as the cost of services. The fund balance
will be significantly reduced to cover costs of
services.

The PPB Indicators are presented with
requested levels consistent with the FY06
projected levels and FY05 actuals.

Funding is approved at the requested level of
$102,409.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07

PROGRAM: Community Services Administration (17A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED

AUTHORIZED POSITIONS:

725-A Community Services Director 1.00 1.00 1.00 1.00 1.00
TOTAL POSITIONS 1.00 1.00 1.00 1.00 1.00

APPROPRIATION SUMMARY:

Personal Services $124,340 $104,564 $87,494 $97,384 $97,384

Expenses 4,478 4,275 4,475 4,725 4,725

Supplies 195 300 300 300 300
TOTAL APPROPRIATIONS $129,013 $109,139 $92,269 $102,409 $102,409
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Services to Poor

PROGRAM: General Assist/Other Social Services (17B)

ORGANIZATION: Community Services

PROGRAM MISSION:

To provide financial assistance in meeting basic needs to Scott County residents.

PROGRAM OBJECTIVES:
1. To provide 100 community referrals.
2. To conduct 6500 or more client interviews.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATOR

o ¢ CATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Applications for assistance 6,575 7,800 7,500 7,500
2. Population below 100% of poverty 17,914 17,914 17,914 17,914
WORKLOAD
1. Applications approved 3,490 3,800 3,800 3,800
2. Referrals issued 91 100 100 100
3. Interviews conducted 5,905 7,000 7,000 7,000
4. Clients in work program 185 135 135 135
5. Total client hours worked 11,580 16,250 16,000 16,000
PRODUCTIVITY
1. Average assistance granted $122.82 $135.65 $140.15 $140.15
EFFECTIVENESS
1. Percent of applications approved 53% 50% 50% 50%
ANALYSIS:

For this program, non-salary costs are gas prices this winter.

decreasing 5.8% from the FY06 budgeted Applications for assistance (D.1) was

levels. Revenues are requested to increase
18.9% due to faster processing of Social
Security claims and reimbursements to the
county. The FY05 actual expenditures for rental
assistance were much lower than expected.
This is an area that fluctuates dramatically from
year to year and is difficult to predict total
expenses. The department has requested
funding for FY07 at the FY06 projected level.
The burial assistance remained relatively
consistent over the past two years. Again this
type of assistance fluctuates from year to year.
There is no recommended increase for this
service. The Scott County General Assistance
burial guidelines were revised in March of 2005
to address specific costs of burials for babies
and specific costs for cremations. The FY06
budget expenditure level for utilities was slightly
increased due to the higher projected

decreased slightly to be more consistent with the
FYO05 actual and the FY06 current experience.

Funding is approved at the requested level of
$702,057.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: General Assist/Other Social Services (17B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
430-A Case Aide Supervisor 1.00 1.00 1.00 1.00 1.00
298-A Veteran's Affairs Director/Case Aide 0.10 0.10 0.10 0.10 0.10
271-C Office Manager 0.90 0.90 0.90 0.90 0.90
252-C Case Aide 2.50 2.50 2.50 2.50 2.50
162-C Clerk lll/Secretary 0.90 0.90 0.90 0.90 0.90
141-C Clerk ll/Receptionist 1.40 1.40 1.40 1.40 1.40
TOTAL POSITIONS 6.80 6.80 6.80 6.80 6.80
REVENUE SUMMARY:
Fees and Charges $3,181 $3,000 $3,000 $3,000 $3,000
Miscellaneous 150,429 50,000 50,000 60,000 60,000
TOTAL REVENUES $153,610 $53,000 $53,000 $63,000 $63,000
APPROPRIATION SUMMARY:
Personal Services $187,414 $204,968 $192,635 $208,822 $208,822
Equipment 1,688 2,500 2,000 2,000 2,000
Expenses 443,266 517,435 487,735 488,035 488,035
Supplies 1,565 3,500 3,200 3,200 3,200
TOTAL APPROPRIATIONS $633,933 $728,403 $685,570 $702,057 $702,057
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SERVICE AREA: Physical Health & Social Services
ACTIVITY: Services to Military Veterans

PROGRAM: Veteran Services (17D)

ORGANIZATION: Community Services

PROGRAM MISSION: To provide financial assistance in meeting basic needs to Scott County war time veterans and their families and

provide technical assistance in applying for federal veterans benefits.

PROGRAM OBJECTIVES:
1. To provide 220 or more welfare interviews.
2. To provide 600 or more veteran service interviews.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Eligible population 16,818 16,818 16,818 16,818
2. Requests for veteran services 1,055 1,000 1,000 1,000
3. Estimated population below poverty 2,008 2,008 2,008 2,008
4. Applications for welfare assistance 139 200 220 220
WORKLOAD
1. Welfare assistance interviews 140 200 220 220
2. Number of welfare cases assisted 61 100 110 110
3. Veterans services interviews 630 600 600 600
PRODUCTIVITY
1. Cost/per case assisted $1,445.82 $1,160.23 $1,266.15 $1,266.15
EFFECTIVENESS
1. Percent of welfare requests assisted 44% 50% 50% 50%
3. Total amount approved for compensations and pensions $542,206 $350,000 $350,000 $350,000

ANALYSIS:

For this program, non-salary costs are
increasing 1% over the FY06 budgeted levels.
There is a slight increase in the FY06 budget
level for utilities due to the higher projected gas
prices this winter. The FYO05 actual
expendituresfor rental assistance were very low.
The current experience expenditure for rental
assistance is much more realistic. Burial
assistance expenditureshave increased over the
past two vyears. This is an extremely
unpredictable expenditure. The department is
not requesting a change in this area based on
the current expenditures.

The PPB Indicators are highlighted as follows:
the number of welfare assistance interviews and
number of welfare cases assisted (W.1 and
W.2) were increased slightly to reflect the
current experience.

Funding is approved at the requested level of
$124,704.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07

PROGRAM: Veteran Services (17D) ACTUAL BUDGET PROJECTED REQUEST ADOPTED

AUTHORIZED POSITIONS:

298-A Veteran's Affairs Director/Case Aide 0.90 0.90 0.90 0.90 0.90
TOTAL POSITIONS 0.90 0.90 0.90 0.90 0.90

REVENUE SUMMARY:

Miscellaneous $680 $1,500 $1,500 $1,500 $1,500
TOTAL REVENUES $680 $1,500 $1,500 $1,500 $1,500

APPROPRIATION SUMMARY:

Personal Services $56,452 $53,998 $59,640 $62,229 $62,229

Equipment - 250 250 250 250

Expenses 33,591 60,875 61,375 61,225 61,225

Supplies 1,252 900 900 1,000 1,000
TOTAL APPROPRIATIONS $91,295 $116,023 $122,165 $124,704 $124,704
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Physical Health Services

PROGRAM: Health Administration (20R)
ORGANIZATION: Health Department

PROGRAM MISSION:

Evaluate effectiveness, accessibility of present and population-based health services.

PROGRAM OBJECTIVES:

1. 80% of program budget indicator objectives will be accomplished.
2. 100% of program evaluations will be completed.

3. 100% of customer surveys will be completed.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. # of program budget indicator objectives 14 14 14 14
2. # of program evaluations 3 3 3 3
3. # of customer surveys 3 3 3 3
4. Departmental Budget $3,965,234 $4,640,688 $5,115,177 $5,108,037
WORKLOAD
1. # of program budget indicator objectives completed 14 14 14 14
2. # of program evaluations completed 3 3 3 3
3. # of customer surveys completed 3 3 3 3
PRODUCTIVITY
1. Cost/program budget indicator objective $4,126.00 $4,126.00 $5,177.00 $5,177.00
2. Cost/program evaluation $2,387.17 $3,448.37 $3,448.37 $3,448.37
3. Cost/customer survey $835.22 $835.22 $909.48 $909.48
EFFECTIVENESS
1. % of program budget indicator objectives completed 86% 80% 80% 80%
2. % of program evaluations completed 100% 100% 100% 100%
3. % of customer surveys completed 100% 100% 100% 100%

ANALYSIS:

Total FYOQ7 appropriations for the total
department are increasing 5.2% over current
budgeted levels. Non-salary costs are
increasing 9.2% over current budgeted levels
for the total department. Revenues are
increasing 3.5% over current budgeted
amounts for the total department. For this
program, non-salary costs are decreasing
2.5% over current budgeted amounts.

Organizational change requests for the
department are as follows: requesting the
upgrade of one Public Health Nurse position
due to the increased work responsibilities of
the Clinical Services Coordinator and the span
of control for this position.

The primary reasons for revenue changes
from current budget levels are: increases in
Medicaid  reimbursement, child health
consultant, emergency preparedness and
maternal and child health/wic grants.

The primary reasons for appropriation
changes from current budget levels are:
increases in the jail health program including
hospital, x-ray, dental, laboratory and in
particular pharmacy costs.

Several PPB Indicators are highlighted as
follows: FY06 was the first year for all new
cost centers and indicators for the health
department. We now have baseline indicators
in place for the department and will be able to
measure our accountability from year to year.

Health Administration indicators specifically
capture the departments overall objectives,
program evaluations and customer surveys.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Health Administration (20R) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
571-A Deputy Director 1.00 1.00 1.00 1.00 1.00
298-A Administrative Office Manager 1.00 1.00 1.00 1.00 1.00
162-A Resource Specialist 2.00 2.00 2.00 2.00 2.00
141-A Resource Assistant 2.60 2.60 2.60 2.60 2.60
TOTAL POSITIONS 6.60 6.60 6.60 6.60 6.60
REVENUE SUMMARY:
Intergovernmental $52,474 $0 $0 $0 $0
Miscellaneous 37 - - - -
TOTAL REVENUES $52,511 $0 $0 $0 $0
APPROPRIATION SUMMARY:
Personal Services 407,436 $488,741 $448,393 $476,546 $476,546
Equipment 2,217 - - - -
Expenses 14,323 22,015 21,715 21,355 21,355
Supplies 2,598 9,226 9,226 9,226 9,226
TOTAL APPROPRIATIONS $426,574 $519,982 $479,334 $507,127 $507,127
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SERVICE AREA: Physical Health & Social Services
ACTIVITY: Physical Health Services

PROGRAM: Clinical Services (20S)
ORGANIZATION: Health Department

PROGRAM MISSION: Monitor, diagnose and investigate health problems

PROGRAM OBJECTIVES:

1. Initiate communicable disease investigation on 100% of reported diseases according to lowa Department of Public Health guidelines.
2. Provide needed clinical services to 90% of clients presenting at Health department clinics.

3. 99% of eligible county employees will receive an annual health screening.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Number of communicable diseases reported 5,785 5,500 5,500 5,500
2. Number of clients requesting clinic services 6,517 6,500 6,500 6,500
3. Number of county employees eligible for an annual health screening 682 600 600 600
WORKLOAD
1. Number of communicable diseases requiring investigation 122 125 125 125
2. Number of clients seen in clinics 5,859 5,850 5,850 5,850
3. Number of eligible county employees screened 680 594 594 594
PRODUCTIVITY
1. Cost/communicable disease investigation $12.34 $14.51 $14.51 $14.51
2. Cost/clinic seen $37.57 $57.65 $57.65 $57.65
3. Cost/eligible employee screened $5.04 $9.38 $9.38 $9.38
EFFECTIVENESS
1. Percent of communicable disease investigations initiated 100% 100% 100% 100%
2. Percent of client needs provided 90% 90% 90% 90%
3. Percent of eligible county employees receiving a health screening 99% 100% 99% 99%
ANALYSIS:

Revenues for this program are increasing diseases (W.1), number of clients seen in

6.6% over current budgeted amounts and is
primarily due to an expected increase in grant
monies from Scott County Kids for the Child
Health Nurse Consultant program.

Non-salary costs are increasing 11.2% over
current budgeted amounts. The primary
reasons for appropriation changes from
current budget levels are: an increase in
dollars for the Medical Director, maintenance
of equipment and reimbursable allotments.

An organizational change request to
upgrade 1.0 FTE Clinical Services Coordinator
and 1.0 FTE Public Health Nurse have been
approved for this program due to increased
span of control responsibilities for the Clinical
Services Coordinator.

Several PPB Indicators are highlighted as
follows: baseline indicators are now in place
for this program with one vyear's history
allowing the department to measure
performance for investigating communicable

clinic (W.2) and number of county employees
screened (W.3).

This program budget supports the County’s
Target Issues and Management Agenda as
follows: following objectives as set out through
homeland security/emergency preparedness
plans.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Clinical Services (20S) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
470-A Clinical Services Coordinator - - - 1.00 1.00
417-A Clinical Services Coordinator 1.00 1.00 1.00 - -
397-A Clinical Nurse Specialist - - - 1.00 1.00
366-A Public Health Nurse 6.00 6.00 6.00 5.00 5.00
355-A Community Health Intervention Specialist 1.00 1.00 1.00 1.00 1.00
209-A Medical Assistant 1.00 1.00 1.00 1.00 1.00
177-A Lab Technician 0.75 0.75 0.75 0.75 0.75
A Interpreters 0.35 0.35 0.35 0.35 0.35
Z Health Services Professional 0.90 0.90 0.90 0.90 0.90
TOTAL POSITIONS 11.00 11.00 11.00 11.00 11.00
REVENUE SUMMARY:
Intergovernmental $171,605 $194,500 $194,500 $208,285 $208,285
Fees and Charges 6,291 11,000 11,000 11,000 11,000
Miscellaneous 4,855 2,000 2,000 2,000 2,000
TOTAL REVENUES $182,751 $207,500 $207,500 $221,285 $221,285
APPROPRIATION SUMMARY:
Personal Services $518,779 $647,643 $610,211 $677,429 $677,429
Equipment 1,980 - - 4,000 4,000
Expenses 90,673 104,495 104,855 116,201 115,841
Supplies 20,502 26,773 26,773 24,787 24,787
TOTAL APPROPRIATIONS $631,934 $778,911 $741,839 $822,417 $822,057
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SERVICE AREA: Physical Health & Social Services
ACTIVITY: Physical Health Services

PROGRAM: Community Relations & Planning (20T)
ORGANIZATION: Health Department

PROGRAM MISSION: Inform, educate, and empower people about health issues

PROGRAM OBJECTIVES:

1. 100% education presentations to service providers will be provided.
2. 98% educational presentations for the community to be provided.
3. 99% of initial response to a media request will be within 24 hours.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Number of education presentations for service providers 81 80 80 80
2. Number of education presentations for the community 107 120 120 120
3. Number of media requests 131 130 130 130
WORKLOAD
1. Number of education presentations for service providers completed 90 80 80 80
2. Number of education presentations for the community completed 117 120 118 118
3. Number of media requests responses 131 130 128 128
PRODUCTIVITY
1. Cost/presentation to service providers $189.29 $189.29 $134.53 $134.53
2 Cost/presentations to the community $112.73 $112.73 $106.04 $106.04
3. Cost/media request response $16.28 $16.28 $17.03 $17.03
EFFECTIVENESS
1. Percent of education presentations to service providers 111% 100% 100% 100%
2. Percent of education presentations to the community 109% 98% 98% 98%
3. Percent of media requests responded to within 24 hours 100% 95% 99% 99%

ANALYSIS:

The Community Relations, Information and
Planning Program supports the rest of the
department with planning and grant writing
activities along with providing information to
the media and public.

Non-salary costs are increasing 1.7% over
current budgeted levels for the program.

Revenues are increasing 1.9% over current
budgeted amounts which means that grants
remain flat.

There are no organizational
requests for this program.

Several PPB Indicators are highlighted as
follows: baseline indicators are now in place
for this program with one vyear's history
allowing the department to measure
performance for the number of education
presentations for service providers completed
(W.1), number of education presentations for
the community completed (W.2) and number
of media request responses (W.3).

change

This program budget supports the County’s
Target Issues and Management Agenda as
follows: following objectives as set out through
homeland security/emergency preparedness
plans.

172




FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Community Relations & Planning (20T) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
417-A Community Health Coordinator 1.00 1.00 1.00 1.00 1.00
366-A Quality Assurance 1.00 - - - -
355-A Community Health Consultant 3.00 3.00 3.00 3.00 3.00
TOTAL POSITIONS 5.00 4.00 4.00 4.00 4.00
REVENUE SUMMARY:
Intergovernmental $933,072  $1,378,263  $1,378,263  $1,405,004 $1,405,004
Miscellaneous 49 - - - -
TOTAL REVENUES $933,121  $1,378,263  $1,378,263  $1,405,004  $1,405,004
APPROPRIATION SUMMARY:
Personal Services $167,372 $302,886 $243,598 $266,254 $266,254
Equipment 1,980 - - - -
Expenses 910,206 1,443,746 1,471,826 1,467,856 1,467,856
Supplies 1,053 4,978 4,978 2,897 2,897
TOTAL APPROPRIATIONS $1,080,611  $1,751,610  $1,720,402  $1,737,007  $1,737,007
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SERVICE AREA: Physical Health & Social Services
ACTIVITY: Physical Health Services

PROGRAM: Environmental Health (20U)
ORGANIZATION: Health Department

PROGRAM MISSION: Enforce laws and regulations that protect and ensure safety

PROGRAM OBJECTIVES:

1. 100% of required environmental health inspections will be completed annually.

2. 90% of facilities/homes will be in compliance on re-inspection with lowa Codes.

3. 100% of existing and newly identified homes of children with blood lead levels of 15 ug/dl or above will be entered into the GIS Program.
4. 75% of newly identified homes of children with blood lead levels of 15 ug/dl or above will be remediated within 6 months.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Number of environmental inspections required 3,955 4,223 4,000 4,000
2. Number of environmental health re-inspections required 385 400 400 400
3. Number of identified lead homes 81 64 N/A N/A
4. Number of identified lead homes N/A N/A 20 20
WORKLOAD
1. Number of environmental health inspections conducted 3,955 4,223 4,000 4,000
2. Number of environmental health re-inspections conducted 363 400 400 400
3. Number of identified lead homes entered into GIS 81 64 N/A N/A
4. Number of identified lead homes remediated N/A N/A 15 15
PRODUCTIVITY
1. Cost/environmental health inspection conducted $116.75 $116.75 $120.54 $120.54
2. Cost/environmental health re-inspection conducted $116.75 $116.75 $120.54 $120.54
3. Cost/data entry of lead homes $25.93 $25.93 N/A N/A
3. Cost/remediation management of lead homes N/A N/A $174.51 $174.51
EFFECTIVENESS
1. Percent of environmental health inspections completed 100% 100% 100% 100%
2. Percent of re-inspections that are in compliance with lowa Codes 94% 85% 90% 90%
4. Percent of homes entered into GIS 100% 100% N/A N/A
4. Percent of identified lead homes remediated N/A N/A 75% 75%

ANALYSIS:

Revenues for this program are increasing
7.8% over current budgeted amounts and are
primarily due to increased Medicaid
reimbursement for environmental lead testing
in homes and increased inspection fees for
tanning and tattoo establishments.

For this program, non-salary costs are

increasing 3.3% over current budgeted
amounts.
There are no organizational change

requests for this program.

Several PPB Indicators are highlighted as
follows: baseline indicators are now in place
for this program with one year's history
allowing the department to measure
performance for the number of environmental
health inspections conducted (W.1), the
number of environmental health re-inspections
conducted (W.2), the number of identified
homes entered into GIS (W.3) and a new
indicator to identify the number of homes that
are remediated (W.4).

This departmental budget supports the
County’s Target Issues and Management
Agenda as follows: following objectives as set
out through homeland security/emergency
preparedness plans.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Environmental Health (20U) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
417-A Environmental Health Coordinator 1.00 1.00 1.00 1.00 1.00
355-A Environmental Health Specialist 7.00 7.00 7.00 7.00 7.00
Z Environmental Health Intern 0.25 0.25 0.25 0.25 0.25
TOTAL POSITIONS 8.25 8.25 8.25 8.25 8.25
REVENUE SUMMARY:
Intergovernmental $17,610 $23,248 $23,248 $36,100 $36,100
Licenses and Permits 202,158 244,000 244,000 256,500 256,500
Fees and Charges 21,483 25,000 25,000 27,800 27,800
Miscellaneous 133 5,000 5,000 - -
TOTAL REVENUES $241,384 $297,248 $297,248 $320,400 $320,400
APPROPRIATION SUMMARY:
Personal Services $448,833 $547,439 $502,611 $572,491 $572,491
Equipment 2,387 25,000 25,000 7,600 7,600
Expenses 94,145 114,992 114,994 128,513 128,513
Supplies 11,590 17,527 17,527 19,517 19,517
TOTAL APPROPRIATIONS $556,955 $704,958 $660,132 $728,121 $728,121
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Services to Poor

ORGANIZATION: Human Services

PROGRAM: Administrative Support (21A)

PROGRAM MISSION:

The lowa Department of Human Services is a public expression of lowa's desire for a stronger community. Working

cooperatively with others, the Department of Human Services meets the unique needs of individuals who are experiencing personal, economic,
social or health problems. The primary responsibility of the Department is to help and empower individuals and families to become increasingly

self-sufficient and productive and strive to improve the well being of all the people of the State of lowa.

PROGRAM OBJECTIVES:

1. To process FIP/Medical applications within 30 days at 97.5%.
2. To process Food Stamp applications within 30 days at 98.7%.
3. To process Service applications within 30 days at 97.2%.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Authorized personnel (FTE's) 108 108 108 108
2. Authorized SW 3s 16 16 16 16
3. Authorized SW 2s 18 20 20 20
4. Authorized IM 2's 41 44 44 44
WORKLOAD
1. Child/Adult assessment completed per month 145 165 165 165
2. Service intake and ongoing cases served 2,419 2,500 2,500 2,500
3. Income maintenance, intake and ongoing cases 17,096 18,000 18,000 18,000
PRODUCTIVITY
1. Child/Adult assessment completed per month/per worker 9 10.32 10.32 10.32
2. Service intake ongoing cases served per month/per worker 132 105 105 105
3. Income maintenance, intake and ongoing cases per month/per worker 420 411 411 411
EFFECTIVENESS
1. Percent of FIP applications processed within 30 days 99.0% 99.0% 99.0% 99.0%
2. Percent of food stamp applications processed within 30 days 99.0% 99.0% 99.0% 99.0%
3. Percent of applications for service handled within 30 days 99.00% 99.00% 99.00% 99.00%

ANALYSIS:

Total FYQ7 appropriationsfor this program are

increasing 9% over the current budgeted levels.

The Department of Human Services has
acquired new programs and responsibilities.
The Medicaid Expansion, lowaCare Program,
offers limited medical, dental and prescription
coverageat the University of lowa Hospitals and
Schools. The program is being monitored
quarterly to ensure funds are available.

Another new responsibility of the
Department'sincludes the Centralized Intake for
Child Abuse reports. The local office will havea
1-800 number effective January 3, 2006. The
local office will be responsible for all child abuse
calls and intakes for this service area. Workers
will then send out the reports to the appropriate
county. The Centralized Intake will lead to more
consistent reporting and documentation of child
abuse reports/claims. Three workers and one

supervisor will handle all child abuse calls.

The FYO06 projected demand Indicators (D.3
and D.4) were increased due to the
implementation of the lowaCare Program and
the need for additional staff to process
applications. There is no recommended
increase for the FY07 demand indicators.

The FY06 projected workload indicator (W.2)
was increased after the first quarter to reflect
the current experience. There is no
recommended increase for the FY07 workload
indicators. The effectiveness indicators remain
at the same level of high quality and service.

Funding is approved at the requested level of
$74,690.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07

PROGRAM: Administrative Support (21A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED

REVENUE SUMMARY:

Intergovernmental $30,074 $30,584 $30,584 $33,611 $33,611
TOTAL REVENUES $30,074 $30,584 $30,584 $33,611 $33,611

APPROPRIATION SUMMARY:

Equipment $4,602 $4,035 $4,035 $4,156 $4,156

Expenses 21,084 23,743 23,663 27,908 27,908

Supplies 32,529 41,385 41,200 42,626 42,626
TOTAL APPROPRIATIONS $58,215 $69,163 $68,898 $74,690 $74,690
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Services to Other Adults

PROGRAM: Outreach to Older Persons (39A)

ORGANIZATION: Center for Active Seniors, Inc.

PROGRAM MISSION:

To assist Scott County senior citizens in maintaining independent living by: A) completing comprehensive

assessments to determine individual needs; B) referrals to local, state and federal programs and services; C) providing assistance
with completion of forms/applications for programs and benefits; and D implementation and monitoring of programs and services for client.

PROGRAM OBJECTIVES:

1. To make 12,384 collateral contacts.

2. To service 250 people per FTE.

3. To keep costs per contact under $23.15.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Referrals to program 1,015 983 992 992
WORKLOAD
1. Contacts - individual client 8,846 8,740 9,614 9,614
2. Group Presentations 70 130 130 130
3. Collateral contacts 10,559 11,259 12,384 12,384
4. Unduplicated number of persons served on individual basis 1,234 1,615 1,631 1,631
5. Unduplicated number of persons served in Central City 286 350 350 350
PRODUCTIVITY
1. Cost per contact $22.91 $23.00 $23.15 $23.15
EFFECTIVENESS
1. Number of persons served per FTE (individual) 165 215 250 250
2. Contacts per individual person served 15.7 12.4 13.5 13.5
3. Staff costs as a percent of program costs 79% 60% 53% 53%
4. Number of clients served in Case Management Program (Avg/Month) 191 195 200 200

ANALYSIS:

Total FYQ7 appropriations for the total agency
are increasing 11.4% over current budgeted
levels. Revenuesare increasing 16.5% over the
current budgeted amounts for the total agency
due to project income (activities), private pay
individuals in the Day Center and Veteran's
Administration.

The agency continues with the building
expansion. Good weather has allowed
construction to proceed quickly. The opening
ceremonies for the Day Center are planned for
January of 2006. The rest of the building will
have a grand opening in April of 2006.

The Outreach budget is requested with a 6.6
increase in total appropriations and a 1.8%
decrease in revenues. The primary reasons for
revenue changes from current budget levels are
decreases in the supplemental grants and
CDBG funding.

CASI is planning to maintain an Outreach
program despite the upcoming changes in
legislation (Elder Affairs bill) effective 1/1/06.

The changes in the Outreach program include a
requirement for a nurse to complete
assessments. Another agency in Davenportwill
be completing the waiver programs and
assessments. CASI will continue to serve non-
waiver individuals. CASI is currently not
accepting new clients into the Outreach program
because of the upcoming legislative changes.
CASI is also not replacing staff from this
program who no longer work for the agency.
Several PPB Indicators are highlighted as
follows: (D.1) the FY07 requested number of
referrals is higher than the FY06 projected level
but the agency does not expect the figure to
exceed the FYO05 actual experience due to
legislation/rule changes. The FY07 requested
cost per contact (P.1) is slightly above the FY06
projected level. This is due to the reduction in
staff. The FY07 requested number of persons

served per FTE (E.1) is 16% higher than the .

FYO06 projected level and

the FY05 actual experience again due to staff
reductions and no additional hiring.

The agency has requested an increase of 3%
in the Scott County contribution. Funding is
approvedat an inflationary increase of 3% which
results in an approved funding level of $106,330.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Outreach to Older Persons (39A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
President/CEO - 0.36 - -
Vice President/Resource Development - 0.36 - -
Budget Manager - 0.36 - -
Accounting Coordinator - 0.36 - -
Administrative Coordinator - 0.36 - -
Receptionist - 0.36 - -
Janitor - 0.61 - -
Social Services Coordinator 1.00 1.00 1.00 1.00
Caseworkers 6.50 7.50 6.00 5.50
TOTAL POSITIONS 7.50 11.27 7.00 6.50
REVENUE SUMMARY:
Pledge Revenue $0 $15,944 $0 $0
Elder Care 12,179 12,544 12,544 12,300
Title Il B 40,804 36,205 36,205 36,000
Title 11l D 923 1,030 1,030 1,000
Transfers 51,559 - - -
Title V - - - -
LTCIS 15,010 18,798 18,798 15,000
United Way 53,659 53,659 53,659 55,300
Contributions 7,943 7,416 - -
Activities 32,176 37,080 - -
Membership 3,990 7,692 - -
Miscellaneous 1,747 1,854 - -
Interest 440 187 - -
CDBG 70,300 72,409 65,000 65,000
Rent Revenue 7,724 11,700 - -
Project Income 1,019 1,082 1,082 1,082
Supplemental Grants 930 46,753 - -
Admin Revenue Allocation - 0 174,363 180,002
Scott County Regional Authority - 20,000 - 0
Riverboat Development Authority 10,800 - - -
Bingo - 27,899 - -
SUB-TOTAL REVENUES $311,203 $372,252 $362,681 $365,684
Scott County Contribution 100,229 103,235 103,235 106,330 106,330
Contingency - - - - -
TOTAL COUNTY CONTRIBUTION $100,229 $103,235 $103,235 $106,330 $106,330
TOTAL REVENUES $411,432 $475,487 $465,916 $472,014
APPROPRIATION SERVICES
Personal Services $341,876 $360,983 $475,967 $496,754
Equipment 94 204 - -
Expenses 80,257 95,535 8,921 6,780
Supplies 6,829 13,856 3,438 3,438
Occupancy 5,760 7,201 2,250 2,250
TOTAL APPROPRIATIONS $434,816 $477,779 $490,576 $509,222

179




SERVICE AREA: Physical Health & Social Services

ACTIVITY: Services to Other Adults

PROGRAM: Transportation for Older Persons (39B)

ORGANIZATION: Center for Active Seniors, Inc.

PROGRAM MISSION:

To enhance quality of life for the elderly and disabled by providing safe, dependable and cost effective transportation

services. We will be responsive to client's needs and strive to maintain strong business relationships with our client groups. We will preserve
financial stability by establishing equitable agreements and applying efficient cost-control practices.

PROGRAM OBJECTIVES:
1. To maintain rural ridership at 6000.
2. To keep cost per ride below $1.04.
3. To provide 32,000 rides.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Requests 29,876 30,000 32,000 32,000
WORKLOAD
1. Passengers transported/rural 4,517 5,000 6,000 6,000
2. Passengers transported/all areas 29,842 30,000 32,000 32,000
3. Enhanced services 3,425 800 700 700
PRODUCTIVITY
1. Cost client transported/all areas $1.08 $1.08 $1.04 $1.04
EFFECTIVENESS
1. Percent change in clients transported/all areas -6.20% 0.50% 6.67% 6.67%

ANALYSIS:

This program provides pass through funding
fro Great River Bend Transportation Services.
The funding is providedto the City of Bettendorf,
the City of Davenportand directly to Great River
Bend Transportation Service. The funding that
goes to Davenport and Bettendorf is for
inclusion and coordination with their elderly and
handicapped transportation services. The
funding to the cities is included in their contracts
with Great River Bend. Several years ago the
Board provided a slight increase above inflation
to go directly to Great River Bend for after-hours
and cross-boundary transportation. Most
recently Great River Bend Transportation
Services started a new route in the rural
Davenport and Bettendorf area to assist elderly
and handicapped individuals get to medical
facilities. The new route increases services by
35 hours per week.

The agency has presented the FYO07
requested PPB indicators showing a slight
increase in requests (D.1) and the number of
passengers transported (W.1, W.2) from the
FY06 projected levels. The cost per client
tranported/all areas (P.1) is below the FY06
projected level and below the FY05 actual
experience.

The agency is not requesting an increase for
this program. Funding is approved at the
requested level of $40,314.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Transportation for Older Persons (39B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
REVENUE SUMMARY:
Scott County Contribution $39,136 $40,310 $40,310 $40,314 $40,314
TOTAL REVENUES $39,136 $40,310 $40,310 $40,314 $40,314
APPROPRIATION SUMMARY:
Expenses $40,636 $40,310 $40,310 $40,314
TOTAL APPROPRIATIONS $40,636 $40,310 $40,310 $40,314
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Service to Other Adults

PROGRAM: Day Care for Older Persons (39C)

ORGANIZATION: Center for Active Seniors, Inc.

PROGRAM MISSION:

To provide supportive services to frail elderly Scott County residents who are at risk of institutionalization. To assist

them and caregivers in maintaining an independent lifestyle as long as possible, by providing a range of services in a Day Care setting from

7:00 a.m. to 5: 00 p.m., Monday through Friday.

PROGRAM OBJECTIVES:

1. To maintain admissions at 65.

2. To maintain hours at 65000.

3. To keep costs at or below $8.68 per hour.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Admissions 34 55 65 65
2. Program capacity 40 45 48 48
WORKLOAD
1. Clients Unduplicated 112 135 135 135
2. Client hours 60,816 60,000 65,000 65,000
3. Number of volunteers - unduplicated 16 24 28 28
PRODUCTIVITY
1. Cost per client hour $6.69 $7.00 $8.68 $8.68
EFFECTIVENESS
1. County contribution as a percent of program costs 4% 3% 3% 3%
2. Volunteer hours in day center 3,061 3,800 3,800 3,800

ANALYSIS:

The FYOQ7 appropriations are requested at a
23.2% increase over the current budgeted
levels. This is primarily attributable to a 42.8%
increase in personal services in expenses.
Revenues are requested with a 43% increase

which is income from the Veteran's
Administration and the Medicaid Waiver
Program.

This program will be the first program
affected by the building expansion planned to
open in January of 2006. The plan provides for
a new day care center. The new day care will be
somewhat self-contained and have many
homelike amenities.

The program continues to serve persons with
heavy supervision needs. The new building will
allow the program capacity to grow. The
increase in capacity will affect many of the other
FYO7 requested PPB indicators. The FYO07
requested Admissions (D.1) and Program
Capacity (D.2) show an increase over the FY06
projected levels.

The FYO07 requested number of volunteers
(W.3) is slightly above the FY06 projected level
and the FY05 actual experience. The FYO07
requested county contribution as a percent of
program costs (E.1) will remain at 3%.

Although the agency is projecting increased
costs with the program expansion and new
building, the contractual provisions have capped
the contribution to this program. The agency
has requested continued funding at the current
level. Funding is approvedat the requestedlevel
of $14,286.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Day Care for Older Persons (39C) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
President/CEO - 0.36 - -
Vice President/Resource Development - 0.36 - -
Budget Manager - 0.36 - -
Accounting Coordinator - 0.36 - -
Administrative Coordinator - 0.36 - -
Receptionist - 0.36 - -
Janitor - 0.61 - -
Adult Day Center Coordinator 1.00 1.00 1.00 1.00
Adult Day Center Assistant Coordinator 1.00 1.00 1.00 1.00
Adult Day Center Nursing Assistant 1.00 1.50 1.00 1.00
Adult Day Center Facilitators 3.50 2.50 3.50 4.00
Adult Day Center Aides 1.00 0.80 1.00 1.00
TOTAL POSITIONS 7.50 9.57 7.50 8.00
REVENUE SUMMARY:
Medicaid Waiver $110,087 $104,030 $133,678 $167,166
Pledge Revenue - 1,592 - -
Elder Care 22,995 23,685 23,685 23,000
Title Il D 2,255 2,060 2,060 2,000
Transfers 46,953 - - -
Title V 3,104 - 14,414 10,000
Veteran's Administration 114,564 95,275 104,759 125,375
United Way 14,701 14,711 14,711 15,150
Contributions 10,200 7,416 - -
Activities 32,891 37,080 - -
Membership 4,015 7,692 - -
Miscellaneous 787 1,854 - -
Interest 440 185 - -
Rent Revenue 7,724 11,700 - -
Project Income 70,969 140,070 95,417 120,777
Supplemental Grants 180 - - -
Knouse Grant - - - -
ADC Meals 6,792 - 7,500 -
Friendly Thrift 200 - - -
Scott County Regional Authority - 2,812 - -
Admin Revenue Allocation - - 174,372 180,003
Riverboat Development Authority 10,800 - - -
Transportation/ADC 3,431 - 4,000 -
SUB-TOTAL REVENUES $463,088 $450,162 $574,596 $643,471
Scott County Contribution 14,286 14,286 14,286 14,286 14,286
Contingency - - - - -
TOTAL COUNTY CONTRIBUTION $14,286 $14,286 $14,286 $14,286 $14,286
TOTAL REVENUES $477,374 $464,448 $588,882 $657,757
APPROPRIATION SUMMARY:
Personal Services $277,799 $324,658 $429,990 $463,731
Equipment 94 512 - -
Expenses 104,982 91,415 77,697 89,973
Supplies 10,048 33,941 7,844 7,979
Occupancy 6,086 7,201 2,327 2,452
TOTAL APPROPRIATIONS $399,009 $457,727 $517,858 $564,135
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Services to Other Adults

ORGANIZATION: Center for Active Seniors, Inc.

PROGRAM: Volunteer Services for Older Persons (39D)

PROGRAM MISSION:

To allow seniors of Scott County to stay in their homes with comfort, dignity and safety as long as possible and to stay

out of institutions by providing services such as transportation, delivered meals, minor home repairs, friendly visits and phone calls, help with
mail and paperwork and holiday baskets of food or gifts. The dollar value of volunteer services was based on the U.S. Bureau of Labor new

hourly rate of $17.14 per Dovia News.

PROGRAM OBJECTIVES:

1. To provide 42,000 hours of volunteer service.

2. To keep the cost per volunteer hour at $3.13 or less.
3. To generate at least $718,200 worth of volunteer hours.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Eligible population 24,678 24,678 24,678 24,678
WORKLOAD
1. Hours of service 42,261 40,800 42,000 42,000
2. Number of volunteers - unduplicated 566 750 600 600
PRODUCTIVITY
1. Cost per volunteer hour $2.40 $2.50 $3.13 $3.13
2. Cost as percent of dollar value of volunteer service 14.02% 15.00% 18.00% 18.00%
EFFECTIVENESS
1. Dollar value of volunteer services $722,663 $700,000 $718,200 $718,200
2. Hours served per volunteer 75 70 70 70

ANALYSIS:

The appropriations are requested for FY07
at a 5.3% increase over the FY06 budgeted
level. The increases in appropriations are due
to salaries and benefits. Revenues are
requested with a 20.3% decrease over FY06.
This reflects a decrease in supplemental
grants.

PPB Indicators are highlighted as follows:
the agency is expecting a decrease in the
FYQ7 requested number of volunteers (W.2)
due to the health/age of the volunteers and
the updating of the volunteer list. The FY07
requested level for number of volunteers is
equivalent to the FY05 actual experience. The
agency reports a better volunteer turn-out
during big parties/events such as the St.
Patrick's Day events. The agency did
increase the FYQ7 requested number of hours
of service (W.1). The FYO7 requested level
exceeds the FYO06 projected level but is
consistent with the FY05 actual experience.

Under contractual provisions, this program is
allowed an inflationary increase in the request.
The agency is requesting a 3% inflationary
increase in the Scott County contribution.
Funding is approved at the requested level of
$37,675.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Volunteer Services for Older Persons (39D) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
President/CEO - 0.14 - -
Vice President/Resource Development - 0.14 - -
Budget Manager - 0.1 - -
Accounting Coordinator - 0.14 - -
Administrative Coordinator - 0.14 - -
Receptionist - 0.14 - -
Janitor - 0.22 - -
Volunteer/Chore Coordinator 0.76 0.76 1.00 1.00
Listen-To-Me-Read Coordinator 0.50 0.50 0.30 0.30
TOTAL POSITIONS 1.26 2.29 1.30 1.30
REVENUE SUMMARY:
Pledge Revenue $0 $15,804 $0 $0
Transfers 20,051 - - -
Contributions 3,473 2,884 - -
Activities 12,513 14,420 - -
Membership 1,552 2,991 - -
Miscellaneous 270 721 - -
Interest 171 72 - -
Rent Revenue 3,004 4,550 - -
Project Income 402 433 433 433
Supplemental Grants 70 15,747 - -
Scott County Regional Authority 2,155 9,194 - -
Admin Revenue Allocation - - 67,805 70,002
Riverboat Development Authority 4,200 - - -
Bingo - 21,522 - -
SUB-TOTAL REVENUES $47,861 $88,338 $68,238 $70,435
Scott County Contribution 35,513 36,578 36,578 37,675 37,675
Contingency - - - - -
TOTAL COUNTY CONTRIBUTION $35,513 $36,578 $36,578 $37,675 $37,675
TOTAL REVENUES $83,374 $124,916 $104,816 $108,110
APPROPRIATION SUMMARY:
Personal Services $63,143 $78,436 $123,104 $128,501
Equipment 37 182 - -
Expenses 29,559 35,218 863 984
Supplies 2,475 8,279 1,653 1,653
Occupancy 2,305 2,801 428 428
TOTAL APPROPRIATIONS $97,519 $124,916 $126,048 $131,566
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Services to Other Adults

PROGRAM: Leisure Services for Older Persons (39E)

ORGANIZATION: Center for Active Seniors, Inc.

PROGRAM MISSION:

aid in helping seniors live as independently as possible.

To provide social, recreational, and informational activities to the Scott County in order to stimulate and strengthen
group activities for older people. These group activities are designed to provide part of the information and social stimulation necessary to

PROGRAM OBJECTIVES:
1. To provide 4,200 activity sessions.

2. To maintain an average of 20 participants per session.

3. To keep costs per session at or below $58.78.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Paid Members 1,298 1,500 1,600 1,600
WORKLOAD
1. Sessions 4,448 4,000 4,200 4,200
PRODUCTIVITY
1. Cost per session $42.53 $54.83 $58.78 $58.78
EFFECTIVENESS
1. Participants per session 21 20 20 20
2. Staff costs as a percent of program costs 68.73% 70% 46% 46%

ANALYSIS:

FYO7 appropriations for this program are
requested at a 28.7% increase over the FY06
budgeted level. This is primarily due to
increases in personal services such as
additional staff for the additional activities and
increased printing/marketing costs related to the
building expansion.

Revenues for the FYO07 are requested with a
6.2% increase. Increases in revenues are
primarily due to project income (activities) due to
additional space with the new facility and the
ability to have more activities.

The indicators for this program include
activities which are provided to the Day Care
Center in the FY07 requested. The agency has
requested a 5% increase in the number of
sessions (W.1) over the FY06 projected
budgeted level. The FYO7 requested level is
below the FY05 actual experience. The agency
is also expecting an increase in paid members
(D.1) due to the building expansion. The cost
per session (P.1) is also expected to

increase with the new space in the facility and
additional staff. The FY07 requested cost per
session (P.1) exceeds the FYO06 projected
budgeted level and the FYO05 actual experience

Due to contractual provisions, no increase is
allowed for this program. The agency has
requested continued funding at the capped level.
Funding is approved at the requested level of
$18,297.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Leisure Services for Older Persons (39E) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
President/CEO - 0.14 - -
Vice President/Resource Development - 0.14 - -
Budget Manager - 0.14 - -
Accounting Coordinator - 0.14 - -
Administrative Coordinator - 0.14 - -
Receptionist - 0.14 - -
Janitor - 0.25 - -
Senior Center Coordinator 1.00 1.00 1.00 1.00
Fitness Center Assistant 1.40 1.40 1.50 1.80
Activity Managers - 0.55 - 0.50
Site Managers 1.00 1.00 1.00 1.00
Meal Site Assistant 0.25 0.25 0.30 0.30
TOTAL POSITIONS 3.65 5.29 3.80 4.60
REVENUE SUMMARY:
Pledge Revenue $0 $10,950 $0 $0
Title Il C 7,513 7,738 7,513 7,513
Transfers 20,051 - - -
United Way 14,329 13,835 - -
Contributions 3,739 2,884 - -
Activities 12,513 14,420 - -
Membership 2,178 2,991 - -
Miscellaneous 386 721 - -
Interest 171 72 - -
CDBG 13,306 13,727 13,000 13,000
Rent Revenue 3,004 4,550 - -
Project Income 64,422 65,435 70,668 91,118
Supplemental Grants 76 29,733 - -
Knouse Grant - 0 0 0
Scott County Regional Authority - 9,194 - -
Admin Revenue Allocation - - 67,805 84,002
Riverboat Development Authority 4,200 - - -
Bingo - 8,045 - -
SUB-TOTAL REVENUES $145,888 $184,295 $158,986 $195,633
Scott County Contribution 18,297 18,297 18,297 18,297 18,297
Contingency - - - - -
TOTAL COUNTY CONTRIBUTION $18,297 $18,297 $18,297 $18,297 $18,297
TOTAL REVENUES $164,185 $202,592 $177,283 $213,930
APPROPRIATION SUMMARY:
Personal Services $126,017 $134,591 $169,592 $203,903
Equipment 1,201 646 - -
Expenses 32,004 35,271 5,611 12,297
Supplies 23,173 18,578 26,164 29,339
Occupancy 2,992 2,801 1,050 1,350
TOTAL APPROPRIATIONS $185,387 $191,887 $202,417 $246,889
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SERVICE AREA: Physical Health & Social Services
ACTIVITY: Care of the Chemically Dependent

PROGRAM: Outpatient Services (38A)

ORGANIZATION: Center for Alcohol & Drug Services, Inc.

PROGRAM MISSION:
counseling and consultant/education services.

To provide substance abuse prevention, assessment and treatment for individuals and families by offering

PROGRAM OBJECTIVES:

1. To maintain a minimum of 2,000 referrals for assessment.

2. To continue to have at least 2,800 requests for prevention services.
3. To maintain group hours to at least 35,000 hours.

4. To maintain a length of stay in treatment of at least 70 days.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Referrals for assessment 1,769 2,000 2,000 2,000
2. Requests for prevention services 5,284 2,800 2,800 2,800
WORKLOAD
1. Clients screened 1,434 1,650 1,650 1,650
2. Admissions 751 700 700 700
3. Hours of individual 3,801 4,000 4,000 4,000
4. Hours of group 39,232 35,000 35,000 35,000
5. Prevention direct service hours 7,007 3,500 3,500 3,500
PRODUCTIVITY
1. Cost per outpatient service $106.81 $115.47 $108.86 $108.86
2. Cost per prevention service $84.50 $101.13 $132.51 $132.51
3. Cost per prevention direct service hours $63.72 $65.85 $106.01 $106.01
EFFECTIVENESS
1. Length of stay in treatment (days) 91 70 70 70
2. Patient revenue as a percent of cost 28% 26% 29% 29%
3. % of students reintegrated into public school or graduated 86% 85% 85% 85%
4. % of students identifying risk (related to substance use) 86% 75% 75% 75%

ANALYSIS:

Total appropriations to this program are
expected to decrease 6.1%. This is seen
across the board in most all line items and is a
result of revenues projected to decline
approximately8%. CADS for the past 5 years
has been the recipient of Drug Free Grant
Demonstrationfunds and that will not be funded
again. A state incentive grant will also not be
renewed. The loss of these grant dollars is
reflected primarily in a reduction in requests for
prevention services (D.2), group hours (W.4)
and prevention direct service hours (W.5).
CADS has indicated that there will be no layoffs
with staff but a reduction through attrition. Less
prevention activities will take place through
schools but the Red Ribbon and DEFYIT
programs will continue. .

The Scott County involvementin this program
is through a prevention and aftercare grant
provided through the state of lowa. The grant
requires a three to one match. Scott

County is eligible to receive $10,000 through this
grant source, with a $30,000 match provided
through local funding.

The grant amount requested is $10,000 with
Scott County contribution of $30,000 for the
required match. This is equivalentto the current
budgeted levels Funding of $30,000 in Scott
County contribution is approved. Funding of
$10,000 in lowa Dept. of Public Health
Substance Abuse funds to pass through to the
agency is approved contingent upon the
continued availability of this grant. A total
funding level of $40,000 is approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Outpatient Services (38A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Executive Director 0.39 0.39 0.39 0.39
Treatment Supervisor 0.37 0.37 0.37 0.37
Clinical Director 0.75 0.75 0.75 0.75
Finance Manager 0.39 0.39 0.39 0.39
Business/Office Manager 0.39 0.39 0.39 0.39
Admin Systems Manager 0.40 0.80 0.40 0.40
Accounting Specialist 0.78 0.78 0.78 0.78
Client Accts Receivable Specialist 2.10 1.95 2.10 2.10
Administrative Assistant 0.39 0.39 0.39 0.39
Clerical 3.00 3.00 3.00 3.00
Maintenance 0.78 0.78 0.78 0.78
QA/UR Program Manager 1.00 1.00 1.00 1.00
Prevention Coordinator 1.00 1.00 1.00 1.00
Prevention Specialist 11.00 12.00 11.00 9.00
Counselors 16.00 16.00 17.00 17.00
Techs/CCW 2.00 2.00 2.00 2.00
Program Managers 2.50 1.50 2.50 2.50
TOTAL POSITIONS 43.24 43.49 44.24 42.24
REVENUE SUMMARY:
I.D.S.A. Treatment $776,601 $805,074 $805,074 $805,074
I.D.S.A. Prevention 311,428 315,638 236,476 211,476
United Way 38,438 37,412 38,438 38,438
Client Fees 103,711 78,256 90,875 95,875
Insurance Payments 246,632 251,376 255,138 255,138
Interest 19,644 23,314 23,358 23,358
Seventh Judicial District 99,208 96,300 96,300 96,300
Contributions 1,576 1,250 1,250 1,250
Scott County Jail 1,000 3,900 3,900 3,900
Local Schools 69,290 69,000 69,000 69,000
U S Fed Probation 64,572 60,000 60,000 60,000
Contractual Fees/Payment 260,225 264,125 200,710 182,110
SUB-TOTAL REVENUES $1,992,325  $2,005,645 $1,880,519  $1,841,919
Scott County Contribution 30,000 30,000 30,000 30,000 30,000
IDPH Substance Abuse Funds 10,000 10,000 10,000 10,000 10,000
TOTAL COUNTY CONTRIBUTION $40,000 $40,000 $40,000 $40,000 $40,000
TOTAL REVENUES $2,032,325 $2,045,645 $1,920,519  $1,881,919
APPROPRIATION SUMMARY:
Personal Services $1,553,090 $1,499,958  $1,509,834  $1,445,200
Equipment 11,799 9,594 7,554 7,204
Expenses 335,337 339,089 304,675 287,113
Supplies 30,538 41,108 35,270 34,742
Occupancy 78,344 85,033 80,161 79,834
TOTAL APPROPRIATIONS $2,009,108  $1,974,782  $1,937,494  $1,854,093
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SERVICE AREA: Physical Health & Social Services PROGRAM: Residential Services (38B)
ACTIVITY: Care of the Chemically Dependent ORGANIZATION: Center for Alcohol & Drug Services, Inc.

PROGRAM MISSION: To provide substance abuse treatment for individuals by offering residential care.

PROGRAM OBJECTIVES:

1. To maintain a length of stay of at least 17 days in the START program and 44 days in the halfway house.
2. To effectively move clients through the continuum of care.

3. To maintain the length of stay of 3.7 days or less for acute care.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Referrals acute 1,036 1,000 1,000 1,000
2. Referrals intermediate 375 400 400 400
3. Referrals halfway house 180 190 180 180
WORKLOAD
1. Days of acute level care 3,868 3,700 3,700 3,700
2. Days of intermediate level care 7,520 7,650 7,500 7,500
3. Days of halfway house care 8,467 8,360 8,400 8,400
PRODUCTIVITY
1. Cost per day acute $106.18 $139.42 $121.72 $121.72
2. Cost per day intermediate $135.95 $118.86 $137.50 $137.50
3. Cost per day halfway house $35.51 $34.18 $35.09 $35.09
EFFECTIVENESS
1. Length of stay (days) acute 3.5 3.7 3.7 3.7
2. Length of stay (days) intermediate 16.5 17.0 17.0 17.0
3. Length of stay (days) halfway house 449 44.0 44.0 44.0
4. Patient revenue as percent of program cost 16.1% 14.6% 15.1% 15.1%
5. After residential treatment clients participating in continuum of care 51% 50.0% 50% 50%
ANALYSIS:

Total FYO07 appropriations for the total agency
are increasing 1.7% over current budgeted
levels. Non-salary costs are decreasing 1.3%
over current budgeted levels for the total agency.
County funding is approved to increase 2.7%
over current budgeted amounts for the total
agency. For this program, County funding is
approved to increase 3.0% over current
budgeted amounts.

Organizationalchange requests for the agency
are as follows: overall there will be a .25 FTE
reduction for this program.

Revenues for this program are expected to
increase 4.2%, primarily for increased insurance
reimbursements, contractuals and client fees.

Appropriations for this program are expected
to increase 7.6%The primary reasons for
appropriation changes from current budget
levels are: increases in health insurance,
medical consultants and insurance. This

program provides residential services at the
acute, intermediate and halfway house levels of
care. Generally, the indicators are requested at
a level which continues the FY05 projected
levels. The requested levels are also reasonably
consistent with the FY04 actuals.

Scott County funding is directed to the acute
program which provides detox services at the
Country Oaks facility. Persons who are
committed under a 125 substance abuse
commitment are also held for evaluation at the
detox unit. The agency is requesting a 3%
inflationary increase in Scott County funding.
Funding is approved at the requested level of
$269,056.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Residential Services (38B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Executive Director 0.39 0.39 0.39 0.39
Treatment Supervisor 0.25 0.25 0.25 0.25
Finance Manager 0.39 0.39 0.39 0.39
Business/Office Manager 0.39 0.39 0.39 0.39
Admin Systems Manager 0.40 0.80 0.40 0.40
Accounting Specialist 0.78 0.78 0.78 0.78
Client Accts Receivable Specialist 0.90 0.75 0.90 0.90
Administrative Assistant 0.39 0.39 0.39 0.39
Clerical 2.00 2.00 2.00 2.00
Maintenance 0.78 0.78 0.78 0.78
QA/UR Program Manager 0.50 0.50 0.50 0.50
Counselors 7.00 7.00 7.00 7.00
Techs/CCW 10.00 12.00 11.00 11.00
Program Managers 2.00 1.00 2.00 2.00
Health Care Coordinator 1.00 1.00 1.00 1.00
RN/LPN 7.00 7.00 7.00 7.00
TOTAL POSITIONS 34.17 35.42 35.17 35.17
REVENUE SUMMARY:
I.D.S.A. Treatment $778,857 $730,737 $730,737 $730,737
United Way 18,962 19,121 18,962 18,962
Client Fees 40,562 40,108 43,730 45,730
Insurance Payments 237,786 200,789 223,045 223,045
Interest 16,683 16,925 18,036 18,036
Contributions 629 750 750 750
County Commitments 36,476 39,000 49,250 49,250
Scott County Jail 129,000 114,100 126,100 126,100
Contractual Fees 46,638 20,512 22,625 22,625
SUB-TOTAL REVENUES $1,305,593  $1,182,042  $1,233,235  $1,235,235
Scott County Contribution 253,611 251,219 261,219 269,056 269,056
TOTAL REVENUES $1,559,204  $1,433,261  $1,494,454  $1,504,291
APPROPRIATION SUMMARY:
Personal Services $1,149,942  $1,128,503  $1,237,128  $1,229,460
Equipment 14,030 9,365 8,036 8,103
Expenses 277,935 255,118 273,128 273,717
Supplies 185,371 177,875 186,609 186,710
Occupancy 99,958 79,589 78,197 78,261
TOTAL APPROPRIATIONS $1,727,236  $1,650,450 $1,783,098  $1,776,251
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Services to Other Adults

ORGANIZATION: Community Health Care, Inc.

PROGRAM: Health Services-Community Services (40B)

PROGRAM MISSION:
pharmacy, dental and mental health services.

To provide comprehensive primary health care for community service clients by offering medical, lab, x-ray,

PROGRAM OBJECTIVES:

1. To meet 100% of Community Service requests.

2. To continue to work with the Community Services' staff to ensure that all third party revenue is maximized.
3. To maintain Community Services cost per medical encounter under $135.00 (excludes pharmacy cost).

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Estimated number of Scott County citizens below poverty level 16,738 16,738 16,738 16,738
2. Number of Community Services encounters 648 650 675 675
(Projected and actual only count FQHC encounters no pharmacy)
WORKLOAD
1. Cost of Community Services medical services $53,761 $54,000 $55,000 $55,000
2. Cost of Community Services dental services $1,927 $2,000 $2,000 $2,000
3. Cost of Community Services pharmacy services $376,462 $385,000 $404,480 $404,480
4. Cost of Community Services lab services $20,570 $25,000 $29,000 $29,000
5. Cost of Community Services x-ray services $3,786 $4,000 $4,000 $4,000
PRODUCTIVITY
1. Cost per Community Services encounter (excludes pharmacy cost) $123.52 $130.77 $133.33 $133.33
EFFECTIVENESS
1. Percent of Community Services encounter requests seen 100% 100% 100% 100%
2. FQHC approved lowa Medicaid encounter rate $147.76 $147.76 $147.76 $147.76

ANALYSIS:

Total FYQ7 appropriations for the total
agency are increasing 7.3% over current
budgeted levels. Non-salary costs are
increasing 12.7% over current budgeted levels
for the total agency. County funding is
approved to increase 3.0% over current
budgeted amounts for the total agency. For
this program, County funding is approved to
increase 3.6% over current budgeted amounts
for this program.

There are no organizational
requests for this program.

The primary reasons for revenue changes
from current budget levels area maturing
provider base that is expected to increase
productivity.

The primary reasons for appropriation
changes from current budget levels are: CHC
needs to continue to remain competitive with
wages and also continued increases in
pharmacy costs. There also needs to be
better coordination with Vera French Mental

change

Health Center with regard to filling out Patient
Assistance forms that allow for patients to be
eligible for lower pharmacy costs. County
staff will work with both Vera French and CHC
to ensure that this occurs. Several PPB
Indicators are highlighted as follows: Cost of
Community Services Pharmacy Services
(W.3) is consistent with previous years as
costs continue to increase.

Budget issues identified for further Board
review during the budget process are as
follows: the continuing escalation of pharmacy
costs for meeting the medical needs of
community service clients.

For this program county funding is approved
to increase 3.6% or to a funding level of
$271,941.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Health Services-Community Services (40B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Physician 0.38 0.48 0.44 0.44
Physician Assistant 0.12 0.12 0.15 0.15
Nurse Practitioner 0.05 0.06 0.08 0.08
Nutrionist 0.03 0.03 0.03 0.03
Health Educator 0.03 0.03 0.03 0.03
Social Worker 0.04 0.04 0.04 0.04
X-Ray Technician 0.06 0.06 0.06 0.06
Lab Technician & Phlebotomist 0.23 0.23 0.23 0.23
Registered Nurse 0.21 0.21 0.21 0.21
LPN/Medical Assistant 0.77 0.83 0.83 0.83
Dentist 0.10 0.10 0.13 0.13
Dental Hygienist 0.07 0.07 0.07 0.07
Dental Assistants 0.26 0.20 0.26 0.26
Dental Receptionist 0.08 0.15 0.08 0.08
Pharmacist 0.19 0.08 0.06 0.06
Pharmacy Technician 0.06 0.05 0.11 0.11
Information Services Coordinator 0.03 0.03 0.03 0.03
Medical Records Clerk 0.20 0.20 0.20 0.20
Security Guard 0.01 0.01 0.01 0.01
Business Office Coordinator 0.03 0.03 0.03 0.03
Income Verification 0.08 0.08 0.08 0.08
Provider Enrollment 0.03 0.03 0.03 0.03
Patient Account Representative 0.1 0.12 0.1 0.1
Patient Service Representative 0.52 0.59 0.52 0.52
Executive Director 0.03 0.03 0.03 0.03
Director of Clinic/Finance/Program/HR 0.12 0.12 0.12 0.12
Administrative Assistant 0.06 0.1 0.06 0.06
Quality Director & Specialist 0.06 0.06 0.06 0.06
Clinical Information Coordinator 0.03 0.03 0.03 0.03
Collab. Coord. & Chronic Care 0.06 0.05 0.09 0.09
Appointment Scheduler 0.12 0.15 0.12 0.12
Outreach Worker (Homeless)/Outreach Educator 0.23 0.24 0.23 0.23
Telephone Operator 0.09 0.06 0.09 0.09
Coding Specialist 0.19 0.17 0.19 0.19
Translator 0.1 0.08 0.1 0.1
Medical Secretary 0.09 0.15 0.09 0.09
Buildings & Grounds Coordinator 0.03 0.03 0.03 0.03
Computer Support Technician 0.03 - 0.03 0.03
Case Managers/Grant Writer 0.08 0.09 0.08 0.08
Accounting Specialist 0.03 0.03 0.03 0.03
Medical Clinic Manager 0.06 0.06 0.06 0.06
Dental Clinic Manager 0.03 0.03 0.03 0.03
Purchasing Specialist 0.03 0.03 0.03 0.03
Director of Development 0.01 - 0.01 0.01
Accountant 0.03 0.03 0.03 0.03
Development Assistant 0.03 0.03 0.03 0.03
TOTAL POSITIONS 5.24 5.41 5.40 5.40
REVENUE SUMMARY:
Scott County Contribution $249,979 $262,478 $262,478 $271,941 $271,941
TOTAL REVENUE $249,979 $262,478 $262,478 $271,941 $262,478
APPROPRIATION SUMMARY:
Personal Services $80,044 $90,000 $86,000 $90,000
Expenses 108,891 110,000 110,000 114,480
Supplies 267,571 237,000 275,000 290,000
TOTAL APPROPRIATIONS $456,506 $437,000 $471,000 $494,480
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SERVICE AREA: Physical Health & Social Services

ACTIVITY: Physical Health Services

PROGRAM: Health Services - Other (40C)

ORGANIZATION: Community Health Care, Inc.

PROGRAM MISSION:

To provide comprehensive primary health care services for the Quad City population in need by offering medical,

laboratory, x-ray, pharmacy, dental, mental health, health education, nutrition counseling, HIV testing and counseling, as well as homeless

health care on a sliding fee scale basis.

PROGRAM OBJECTIVES:

1. To continue increasing provider productivity by better utilizing the team concept to create better patient flow.
2. To maintain the cost per encounter at $164 or less.
3. To increase the number of users seen in the clinic programs.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Number of patients under 200% of poverty. 21,508 21,995 23,050 23,050
2. Quad City population 306,868 307,912 307,912 307,912
3. Total number of users at clinic this program 28,214 28,598 29,975 29,975
WORKLOAD
1. Number of encounters for clinic this program 86,686 89,500 92,000 92,000
2. Number of encounters for people under 200% of poverty 66,081 68,836 70,759 70,759
3. Total dental encounters 13,128 13,700 1,450 1,450
4. Total medical encounters 73,558 75,800 77,550 77,550
PRODUCTIVITY
1. Cost per encounter in clinic $157.16 $161.86 $162.14 $162.14
EFFECTIVENESS
1. Gross charges/total costs 120% 117% 117% 117%
2. FQHC Approved lowa Medicaid Encounter Rate $147.76 $147.76 $147.76 $147.76
3. Sliding fee discounts/federal grant 110% 111% 111% 111%

ANALYSIS:

Total FYQ7 appropriations for the total agency
are increasing 7.3% over current budgeted
levels. Non-salary costs are increasing 12.7%
over current budgeted levels for the total
agency. County funding is recommended to
increase 3% over current budgeted amounts
for the total agency. For this program, County
funding is not increasing over current
budgeted amounts.

There are no organizational requests for this
program.

The primary reasons for revenue changes
from current budget levels are: a maturing
provider base that is expected to increase
productivity.

The primary reasons for appropriation
changes from current budget levels are: CHC
needs to continue to remain competitive with
wages and also a continued increase in
pharmacy costs. This agency budget
supports the County’s Target Issues and
Management Agenda as follows: This portion

of the budget represents Scott County's
participation in general medical programs
provided by Community Health Care Inc. The
program provides assistance with deficits
incurred for sliding fee scale patients.

It is approved that funding remain at
$52,946.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Health Services - Other (40C) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Physician 12.56 15.72 14.50 14.50
Physician Assistant 3.88 3.98 4.85 4.85
Nurse Practitioner 1.58 1.84 2.55 2.55
Nutrionist 0.97 0.97 0.97 0.97
Health Educator 0.97 0.97 0.97 0.97
Social Worker 1.28 1.36 1.28 1.28
X-Ray Technician 2.07 1.84 2.07 2.07
Lab Technician 7.42 7.40 7.42 7.42
Registered Nurse 6.93 6.89 6.93 6.93
LPN/Medical Assistant 25.44 2717 27.38 27.38
Dentist 3.40 3.40 4.40 4.40
Dental Hygienist 2.29 2.29 2.29 2.29
Dental Assistants 8.58 6.70 8.58 8.58
Dental Receptionist 2.58 4.85 2.58 2.58
Pharmacist 2.27 2.72 1.94 1.94
Pharmacy Technician 2.03 1.55 3.49 3.49
Information Services Coordinator 0.92 0.97 0.92 0.92
Medical Records Clerk 6.59 6.70 6.59 6.59
Security Guard 0.17 0.19 0.17 0.17
Business Office Coordinator 0.97 0.97 0.97 0.97
Income Verification 2.63 2.91 2.63 2.63
Provider Enrollment 0.97 0.97 0.97 0.97
Patient Account Representative 3.65 3.88 3.65 3.65
Patient Service Representative 16.96 19.41 16.96 16.96
Executive Director 0.97 0.97 0.97 0.97
Director of Clinic/Finance/Program/HR 3.88 3.88 3.88 3.88
Administrative Assistant 1.97 3.49 1.97 1.97
Quality Director & Specialist 1.94 1.94 1.94 1.94
Clinical Information Coordinator 0.97 0.97 0.97 0.97
Collab. Coord. & Chronic Care 1.94 1.75 2.9 2.91
Appointment Scheduler 3.95 4.85 3.95 3.95
Outreach Worker (Homeless)/Outreach Educator 7.73 7.76 7.73 7.73
Telephone Operator 297 1.94 2.97 2.97
Coding Specialist 6.22 5.63 6.22 6.22
Translator 3.52 2.53 3.52 3.52
Medical Secretary 297 4.85 2.97 2.97
Case Managers/Grant Writer 2.67 2.91 2.67 2.67
Buildings & Grounds Coordinator 0.97 0.97 0.97 0.97
Computer Support Technician/Director of Development 1.46 - 1.46 1.46
Accounting Specialist 0.97 0.97 0.97 0.97
Medical Clinic Manager 1.94 1.94 1.94 1.94
Dental Clinic Manager 0.97 0.97 0.97 0.97
Purchasing Specialist 0.97 0.97 0.97 0.97
Accountant 0.97 0.97 0.97 0.97
Development Assistant 0.97 0.97 0.97 0.97
TOTAL POSITIONS 168.03 176.88 176.95 176.95
lowa State Dept Health/Child Health $134,345 $140,000 $126,665 $125,000
HHS-UHI 3,240,530 3,152,816 2,829,484 2,829,484
Patient Fees 10,213,420 10,200,000 10,900,000 11,400,000
Other 1,516,763 1,079,240 782,148 1,137,190
SUB-TOTAL REVENUES $15,105,058  $14,572,056  $14,638,297  $15,491,674
Scott County Contribution 52,946 52,946 52,946 52,946 52,946
TOTAL REVENUE $15,158,004  $14,625,002  $14,691,243  $15,544,620
APPROPRIATION SUMMARY:
Personal Services $8,327,000 $9,139,362 $9,251,806 $9,530,754
Expenses 2,251,093 2,370,000 2,261,200 2,380,000
Supplies 2,582,295 2,008,000 2,580,000 2,605,000
Occupancy 418,031 411,000 393,848 400,953
TOTAL APPROPRIATIONS $13,578,419  $13,928,362  $14,486,854  $14,916,707
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care Substance Abuse Clients

PROGRAM: SA Assistance (17F)
ORGANIZATION: Community Services

PROGRAM MISSION:

County residents, and for certain children's institutions.

To provide funding for emergency hospitalization, commitment evaluation for substance abuse (IC 125) to Scott

PROGRAM OBJECTIVES:

1. To maintain cost of commitment at or less than $675.00.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATOR
o ¢ CATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Total number of involuntary commitments filed - substance abuse 241 235 250 250
WORKLOAD
1. Number of commitments (adult) - substance abuse 183 160 200 200
2. Number of commitments (children) - substance abuse 53 60 65 65
3. 48 hour holds - substance abuse 10 18 18 18
PRODUCTIVITY
1. Cost per evaluation order $576.65 $619.55 $641.75 $641.75
EFFECTIVENESS
1. Percent of filings approved for evaluation 98.0% 97.0% 97.0% 97.0%
2. Percent committed to outpatient at hearing 45.0% 40.0% 45.0% 45.0%

ANALYSIS:

For this program, non-salary costs are
increasing 4.1% over the FY06 budgeted levels.
This program provides payment fro substance
abuse commitment services (125
commitments). It includes payment for five day
evaluations, 48 hour holds, attorney fees and
sheriff's transportation. It also provides payment
for services at Mt. Pleasant Mental Health
Institute for substance abuse treatment. This
program also pays for services for juveniles at
the Toledo State Juvenile Home. Scott County
is responsible for 50% of the costs of stays at
Toledo. The stays at Toledo are approved
through the Juvenile Court system and Scott
County does not have input into those stays.
Expenditures at Toledo are very unpredictable
and can vary dramaticallyfrom yearto year. The
current expenditures are consistent with the
budgeted level. Again these expenditures are
very unpredictable.

Substance abuse commitment services are
primarily provided through CADS for adults and
Genesis for children. The FY06 projected level
and the FYO7 requested level for five day
physician costs was increased slightly to be
more consistent with the FY05 actual
expenditures and the current experience.

PPB Indicators for FY07 are requested at a
slightly higher level due to the current experience
and the overall number of substance abuse
commitments has increased over the past two
years.

Funding is approvedat the requested level of
$226,290.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07

PROGRAM: SA Assistance (17F) ACTUAL BUDGET PROJECTED REQUEST ADOPTED

AUTHORIZED POSITIONS:

271-C Office Manager 0.10 0.10 0.10 0.10 0.10

162-C Clerk Ill/Secretary 0.10 0.10 0.10 0.10 0.10

141-C Clerk Il/Receptionist 0.10 0.10 0.10 0.10 0.10
TOTAL POSITIONS 0.30 0.30 0.30 0.30 0.30

REVENUE SUMMARY:

Fees and Charges $4,971 $1,000 $1,000 $1,000 $1,000

Miscellaneous - 1,000 1,000 1,000 1,000
TOTAL REVENUES $4,971 $2,000 $2,000 $2,000 $2,000

APPROPRIATION SUMMARY:

Expenses $226,979 $217,300 $218,800 $226,290 $226,290
TOTAL APPROPRIATIONS $226,979 $217,300 $218,800 $226,290 $226,290
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SERVICE AREA: Mental Health, MR & DD

ACTIVITY: Care Mentally lll/Development Disabled Clients

PROGRAM: MH - DD Services (17G)

ORGANIZATION: Community Services

PROGRAM MISSION:

mental retardation and other developmental disabilities.

To provide services as identified in the Scott County Management Plan to persons with diagnosis of mental iliness,

PROGRAM OBJECTIVES:

1. To maintain cost of commitment at or less than $1000.

2. To serve 1100 persons with MH/CMI.

3. To provide services for at least 400 protective payee cases.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Total number involuntary commitments filed - mental health 322 235 300 300
2. Protective payee applications 100 65 65 65
3. Number of consumers at Glenwood/Woodward 29 28 27 27
WORKLOAD
1. Number of persons with MH/CMI served 1,341 1,025 1,300 1,300
2. Number of mental health commitments - adult 244 180 240 240
3. Number of mental health commitments - juvenile 66 48 60 60
4. Number of 48 hour holds 51 50 50 50
5. Protective payee cases 434 430 430 430
6. Number of persons with MR/DD served 302 315 315 315
PRODUCTIVITY
1. Cost per evaluation approved $881.24 $922.81 $961.80 $961.80
2. Cost per MR/DD consumer served $13,853.54 $15,000.00 $14,211.75 $14,211.75
3. Cost per MI/CMI consumer served $935.15 $1,100.00 $1,245.00 $1,245.00
EFFECTIVENESS
1. Percent of filings approved for evaluation 96% 97% 97% 97%
2. Number of consumers leaving SHS 2 2 1 1
3. Number of consumers leaving community ICF-MR 2 1 1 1

ANALYSIS:

For this program, non-salary costs are
increasing 8.1% over the FY06 budgeted
levels. This program provides services under
the Scott County Management Plan for MH/DD
Services. All costs in this program are covered
under the Special Services MH/DD Fund. All
state revenues to the Special Services fund are
shown in this budget. The state appropriation
is shown as the CSF/Growth Distribution. The
FY06 estimate amount is more than the FY06
budgeted level despite changes in the
legislation and formulas, withholding factors
and financial penalties. The Scott County fund
balance was below 10% at the end of FY05.
Although the FY07 CSF/Growth Distribution is
greater than the FY06 budget level, it is
unknown what legislative changes will be made
in terms of funding formulas and Medicaid
Reform. The Governor has made a
recommendation to increase the MH/DD
Allowable growth fund, but it is uncertain how
the legislators will act.

The FYO7 fund balance will be significantly
reduced due to increasing costs of services.
The MH/DD Advisory Committee will be
developing a "Plan of Reductions" in case the
legislators fail to provide additional funding.

A large portion of funding in this program is
for Title 19 services in which the county pays
the non-federal share (37%). Over recent
years this has helped to reduce overall county
costs for services. During the FYO05 legislative
session, HF841 was passed. This bill
addresses Medicaid Reform and changes in
Waivers and ICF/MR services. Programs,
services and overall costs are being examined.

Several PPB Indicators are highlighted as
follows: the FYQO7 requested total number of
involuntary commitments filed (D.1) was
increased due to the FYO05 actuals and the
current experience. The FYO07 requested
Workload indicators (W.1, W.2, W.3) were all
increased, again due to the FYO05 actuals and

the current experience. Funding is approvedat
the requested level of $7,119,055.

This departmental budget supports the
County’s Target Issues and Management
Agenda as follows: the department will monitor
the progress of the MH/DD Redesign project.
The upcoming legislation will be monitored and
participation in work-groups will occur as
needed. The MH/DD Redesign Project will
focus on residency issues, core services,
financial eligibility and universal access.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: MH - DD Services (17G) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
430-A Mental Health Coordinator 1.00 1.00 1.00 1.00 1.00
252-C Case Aide 1.50 1.50 1.50 1.50 1.50
Z Mental Health Advocate 1.00 1.00 1.00 1.00 1.00
TOTAL POSITIONS 3.50 3.50 3.50 3.50 3.50
REVENUE SUMMARY:
Intergovernmental $4,767,395 $4,785,096  $4,636,672 $5,387,290  $5,387,290
Fees and Charges 39,796 23,000 23,000 23,000 23,000
Miscellaneous 14,039 16,000 16,000 16,000 16,000
TOTAL REVENUES $4,821,230 $4,824,096 $4,675,672 $5,426,290 $5,426,290
APPROPRIATION SUMMARY:
Personal Services $353,984 $384,615 $364,469 $394,470 $394,470
Equipment 6,444 3,500 3,502 3,620 3,620
Expenses 5,915,571 6,211,400 6,437,023 6,714,865 6,714,865
Supplies 5,220 6,126 6,126 6,100 6,100
TOTAL APPROPRIATIONS $6,281,219 $6,605,641 $6,811,120 $7,119,055 $7,119,055
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Case Management - H.S. (21B)
ORGANIZATION: Human Services

PROGRAM MISSION: To obtain results of safety, stability, self sufficiency, and health for persons with disabilities.

PROGRAM OBJECTIVES:

1

2. To provide case management services to two Resource Center residents to explore community placement options.

. To provide services to 330 consumers.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Eligible population of people with mental retardation 1,594 1,594 1,594 1,594
2. Waiting list that exists at the end of each quarter - - - -
3. Authorized positions in Davenport office (FTE) N/A 12.5 12.5 12.5
WORKLOAD
1. Number of clients served (unduplicated) 324 330 330 330
2. Number of HCBS-MR Waiver consumers served 296 326 326 326
3. Number of 100% County funded units billed 25 20 25 25
4. Number of SHS consumers served 2 2 2 2
5. Number of Title XIX funded units billed N/A 4,400 4,400 4,400
PRODUCTIVITY
1. Monthly cost per client (unit rate) $215.00 $220.00 $220.00 $220.00
EFFECTIVENESS
1. # of placements to more restrictive settings 10 10 10 10
2. # of placements to less restrictive settings 13 8 8 8
3. # of days from case assignment to date services begin N/A 90 90 90
4. # of Supported Employment consumers decreasing workshop usage 6 6 6 6
5. # of referrals (linkage to community resources) 248 300 300 300
ANALYSIS:

The FYO07 appropriations for this program are
increasing 9% over the current budgeted levels.

The number of HCBS-MR Waiver consumers
to access Medicaid funding for services (W.2) is
expected to remain stable at the FY06 level.
This program supports the County's focus on
providing a least restrictive, consumer driven
service system.

The agency is requesting a 24.1% increase in
Title 19 matching funds. The Title 19 Targeted
Case Management Service provided by this
agency requires that the county provide one half
of the non-federal share/match. During the
FY07, this is projected to be approximately18%
of the cost. The county's share is approximately
$40.03 per month per person.

The agency is also requesting an increase in
the 100% county funded case management
service. This provides case management
services to persons who are not eligible for

Title 19 Targeted Case Management. This
includes person who are in an ICF/MR facility
such as Glenwood or Woodward Resource
Center. As a part of the Scott County strategic
plan, we continue to search for alternate
placements for persons living at the state
resource centers. Scott County is part of the
"Coming Home' project sponsored by DHS.

Meetings have been held to review who may
be appropriate for community services and to
identify service providers.

The FYO07 requested unit rate (P.1) is
expected to remain stable at $220, no
recommended increase over the FY06 projected
level. The FYO07 requested number of 100%
county funded units (W.3) is increased over the
FYO06 projected level by 25% from 20 to 25. The
FYO7 number of Medicaid funded units billed
(W.5) will remain stable at the FY06 level.

A total funding level is approved at $162,893.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07

PROGRAM: Case Management - H.S. (21B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED

REVENUE SUMMARY:

Fees and Charges $645 $0 $0 $0 $0

Miscellaneous 1,034 - - - -
TOTAL REVENUES $1,679 $0 $0 $0 $0

APPROPRIATION SUMMARY:

Expenses $142,317 $141,255 $159,090 $174,266 $162,893
TOTAL APPROPRIATIONS $142,317 $141,255 $159,090 $174,266 $162,893
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SERVICE AREA: Mental Health, MR & DD

ACTIVITY: Care of the Developmentally Disabled

PROGRAM: Comm Residential Serv-People w/Disabilities (43A)

ORGANIZATION: Handicapped Development Center

PROGRAM MISSION:

self-sufficiency skills.

To enable individuals with mental retardation to achieve a more satisfactory quality of life and live as independently
as possible within the community by providing instruction and training in daily living skills, personal and financial management, and other

PROGRAM OBJECTIVES:

1. To maintain 95% occupancy in agency-owned homes by filling openings quickly.
2. To maintain at least 105 people in the least restrictive environment through Supported Community Living.
3. To accommodate 95% of respite requests to support families in caring for their son/daughter at home.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Adult population with mental retardation/developmental disability 3,409 3,409 3,409 3,409
2. Number of persons with DD diagnosis on group home waiting list N/A 2 2 2
3. Eligible requests - respite 2,458 2,400 2,400 2,400
WORKLOAD
1. Participants - all community residential services 179 188 190 190
2. Participant days - Site SCL services 27,027 28,500 29,000 29,000
3. Participant hours - Hourly SCL services 37,752 36,900 37,000 37,000
4. Families served - respite 54 60 60 60
5. Requests accommodated - respite 2,419 2,280 2,280 2,280
PRODUCTIVITY
1. Cost per day per person - Supported Community Living (Daily) $97.26 $117.37 $121.19 $121.19
2. Cost per hour - Supported Community Living (Hourly Services) $22.05 $23.41 $24.33 $24.33
3. Cost per person per occasion - respite $30.31 $38.13 $38.53 $38.53
EFFECTIVENESS
1. Percentage of capacity/slots in agency-owned homes 99% 95% 95% 95%
2. Length of time on waiting list at move-in/group homes N/A 25 20 20
3. Scott County contribution as a percentage of total program costs 16% 18% 17% 17%
4. Individuals living in community 103 110 110 110
5. Percentage of eligible respite requests accommodated 98% 95% 95% 95%

ANALYSIS:

The agency as a whole is requesting
appropriations for FY07 with an 5% increase
over FY06 budget level. This is primarily
attributable to a 6.8% increase in the personal
service area. The agency is experiencing
increased expenses relating to state
unemployment, workmen's compensation and
salaries. The agency is showing sub-total
revenues to increase 6.5% overall. This is
primarily due to HCBS match and Day Hab
revenue.

The agency is showing the FY07 requested
revenues for the residential program to
increase 7.3%. This is primarily attributable to
the federal portion of the HCBS waiver
program. The agency continues to access the
HCBS waiver funding for persons receiving
services in the group homes. This is a
Medicaid payment for services that were
previously paid by 100% county dollars.
Under the Medicaid program, the county pays
the non-federal share/match of approximately

38%. This program is primarily funded
through Title 19 matching funds. This
Medicaid funding is only available to persons
with a diagnosis of mental retardation. It is
still necessary to provide

100% county funding a person living in a
group home with a diagnosis of
Developmental Disability (DD). Under the
Scott County Management Plan, Scott County
provides limited services to persons with
developmental  disabilities. These are
available only under the contract with the
Handicapped Development Center. The
funding will be maintained for group home
services for persons who are not mentally
retarded through this budget.

The agency is requesting a 12.5% increase
in county funding. Funding is approved at
$25,000 in Scott County contribution to fund a
non-MR person in the group home and at the
requested level of $1,422,088 in Title 19
matching funds.

A total funding level of $1,447,088 is

approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Community Residential Services (43A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
President 0.26 0.26 0.26 0.26
Senior Vice-President 0.26 0.26 0.26 0.26
Administrative Assistant 0.26 0.26 0.26 0.26
Receptionist/Clerk Typist 1.64 1.64 1.64 1.64
Office Transcriptionist 0.26 0.26 0.26 0.26
Secretary 0.26 0.26 0.26 0.26
Controller 0.26 0.26 0.26 0.26
Accounting Technician 1.30 1.30 1.30 1.30
Computer Technician 0.26 0.26 0.26 0.26
Residential Service Program Director 1.00 1.00 1.00 1.00
Residential Service Assistant Program Director 1.00 1.00 1.00 1.00
Residential Case Manager 8.00 8.00 8.00 8.00
Residential Counselor 1.50 1.50 1.50 1.50
Resident Counselor 36.00 36.00 36.00 36.00
Support Staff 72.00 72.00 72.00 72.00
Maintenance 1.50 1.50 1.50 1.50
Janitor 0.04 0.04 0.04 0.04
Environmental Service Supervisor 0.03 0.03 0.03 0.03
Human Resources Supervisor 0.26 0.26 0.26 0.26
TOTAL POSITIONS 126.09 126.09 126.09 126.09
REVENUE SUMMARY:
lowa Purchase of Services $15,787 $15,500 $15,500 $15,500
Client Receipts 331,788 325,000 315,000 315,000
Other 20,798 23,000 18,804 18,500
H.U.D. 8,232 9,000 7,000 7,000
HCBS (T19) 2,148,860 2,291,474 2,447,763 2,483,407
lowa-HCBS Match 84,045 76,000 100,000 100,000
SUB-TOTAL REVENUES $2,609,510  $2,739,974  $2,904,067  $2,939,407
Scott County Contribution 36,164 21,500 22,000 30,385 25,000
Title XIX Matching Funds 1,139,595 1,269,787 1,303,605 1,422,088 1,422,088
TOTAL COUNTY CONTRIBUTION 1,175,759 1,291,287 1,325,605 1,452,473 1,447,088
TOTAL REVENUES $3,785,269  $4,031,261  $4,229,672  $4,391,880
APPROPRIATION SUMMARY:
Personal Services $3,474,260  $3,724,364  $3,897,108  $4,038,496
Equipment 13,649 19,179 19,179 19,731
Expenses 110,376 128,883 130,502 131,967
Supplies 84,610 93,476 93,426 94,808
Occupancy 94,823 97,767 99,676 106,878
TOTAL APPROPRIATIONS $3,777,718  $4,063,669  $4,239,891  $4,391,880
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of the Mentally Disabled

PROGRAM: Employment Services-People w/Disabilities (43B)
ORGANIZATION: Handicapped Development Center

PROGRAM MISSION:

community by providing employment services and training.

To assist individuals with disabilities to achieve employment outcomes in a sheltered environment or in the

PROGRAM OBJECTIVES:

1. To secure at least $250,000 in net subcontract income for program support.
2. To secure subcontract work sufficient to generate at least $275,000 in participant wages for self-sufficiency.
3. To place and/or maintain 65 people in Community Employment.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Adult population with disabilities 5,533 5,533 5,533 5,533
2. Waiting list from outside 169 160 160 160
3. Number of persons added to waiting list 61 45 45 45
4. Time on waiting list prior to starting services 31.75 30 28 28
WORKLOAD
1. Participants 204 225 225 225
2. Number of days of Medicaid Service N/A 34,500 35,000 35,000
3. Number of persons with Medicaid funding N/A 175 180 180
4. Number of persons with 100% County funding 31 30 30 30
5. Number of Persons in Community Employment Services 64 65 65 65
PRODUCTIVITY
1. Cost per day per person for 100% County funded individuals $39.09 $34.84 $38.51 $38.51
2. Cost per billable hour for Community Employment N/A $48.32 $49.94 $49.94
EFFECTIVENESS
1. Number of people obtaining/keeping community jobs 40 40 40 40
2. Total wages earned by workshop participants $327,716 $275,000 $275,000 $275,000
3. Amount of net sub-contract income $282,571 $250,000 $250,000 $250,000
4. Scott County contribution as a percent of total program costs 16% 20% 21% 21%
5. Participants entering services from waiting list 15 25 25 25
6. Number of persons employed in the community at the workshop 32 25 25 25

ANALYSIS:

This program is made up of three sub-
programs: Brain Injury Services, Community
Employment Services (Supported Employ-
ment) and Employment Services (Sheltered
Workshop). Reductions were made in these
areas as the county is attempting to make the
budget more realistic based on previous years'
expenditures. In prior years, budgets appear-
ed to be somewhat inflated. FY07 County
Contribution is 14.5% more than FY05 actual
and 3.2% more than FY06 estimated budget.

Brain Injury Services: This program
provides services to consumers who have a
brain injury but do not meet any other
diagnostic criteria for the Management Plan
services. This is a program which is funded
through the general fund. Currently four
persons are being served in this program and
the agency is requesting a 5% inflationary
increase for this service. Funding is
recommended at the requested level of
$15,141.

Community Employment Services: This
program provides supported employment
services through several funding sources.
Persons are primarily funded through
Medicaid programs (HCBS and ARO) with
Scott County paying the non-federal
share/match. The Vocational Rehabilitation
grant ended on September 30, 2005 as
expected. Limited funding is provided through
county contribution for persons who are not
eligible for a Medicaid funded service.
Funding is recommended as follows: County
contribution: $3,000; Title 19: $25,400; ARO
match: $0.

Employment Services: This program
provides sheltered workshop services. For
some individuals, this program is funded
through the HCBS  Waiver program
completely. For others, a portion of the day
spent working must be funded through 100%
county dollars and a portion through HCBS
Waiver due to HCBS program rules. The

definition of the HCBS PreVocational service
may be changing which may impact the 100%
county funding. Some individuals are eligible
for ARO funding, which is a Medicaid funded
program. When individuals receive services
under Title 19, the county is responsible for
38% of the cost. The agency started an
expanded Day Habilitation program under the
HCBS Waiver program in September of 2005
with the additional money provided by Scott
County. This service targets a variety of
persons. For example, persons who are
currently in the workshop but would like to
retire or persons who are working in the
community and need a supervised program
but not additional work. This program started
small in an apartment setting in Davenport.
Funding is approved at the requested level:
County contribution: $200,000; ARO match:
$6,605; and Title 19 match: $356,100.

Total Employment Services program funding
is approved at $606,246.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Employment Services (43B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
President 0.22 0.22 0.22 0.22
Senior Vice-President 0.22 0.22 0.22 0.22
Administrative Assistant 0.22 0.22 0.22 0.22
Receptionist/Clerk Typist 1.00 0.50 0.50 0.50
Office Transcriptionist 0.22 0.22 0.22 0.22
Secretary 0.22 0.22 0.22 0.22
Controller 0.22 0.22 0.22 0.22
Accounting Technician 1.10 1.10 1.10 1.10
Computer Technician 0.22 0.22 0.22 0.22
Employment Service Vice-President 1.00 1.00 1.00 1.00
Employee Dev/Employment Service Case Manager 1.00 1.00 1.00 1.00
Evaluator/Employment Service Case Manager 1.00 1.00 1.00 1.00
Employment Service Case Manager 6.50 5.00 5.00 5.00
Offsite Dayhab Casemanager - - 0.50 0.50
Sales Manager 1.00 1.00 1.00 1.00
Production Manager 1.00 1.00 1.00 1.00
Employment Service Supervisor 13.50 13.50 13.50 13.50
Food Service Supervisor 1.00 1.00 1.00 1.00
Micrographics Supervisor 1.00 1.00 1.00 1.00
Offsite Dayhab Instructor - - 2.00 2.00
Driver/Warehouseman 1.00 1.00 1.00 1.00
Maintenance 0.32 0.32 0.32 0.32
Janitor 1.38 1.38 1.38 1.38
Environmental Service Supervisor 0.02 0.02 0.02 0.02
Human Resources Manager 0.22 0.22 0.22 0.22
Job Coach 8.00 8.00 8.00 8.00
TOTAL POSITIONS 41.58 39.58 42.08 42.08
REVENUE SUMMARY:
United Way $105,436 $108,281 $106,240 $106,240
Subcontract Sales 282,571 250,000 250,000 250,000
lowa Purchase of Service 18,541 18,000 22,000 22,000
DVRS 11,245 10,000 11,000 11,000
Other 44,381 35,000 35,257 35,000
ARO 13,480 15,668 10,829 10,776
Dayhab 528,545 532,935 635,401 660,710
HCBS (T19) 25,404 86,413 54,511 73,571
lowa-HCBS Match 7,084 3,450 2,250 2,250
SUB-TOTAL REVENUES $1,036,687  $1,059,747  $1,127,488  $1,171,547
Scott County Contribution 271,582 257,591 250,591 349,138 218,141
ARO Matching Funds 7,693 9,198 6,212 6,605 6,605
Title XIX/Dayhab-Trans Match 316,176 360,294 329,872 447,793 381,500
DVRS-SES 100% Grant/Reserve Funding 5,240 3,000 - - -
TOTAL COUNTY CONTRIBUTION 600,691 630,083 586,675 803,536 606,246
TOTAL REVENUES $1,637,378  $1,689,830 $1,714,163  $1,975,083
APPROPRIATION SUMMARY:
Personal Services $1,285,193  $1,384,381  $1,482,224  $1,584,499
Equipment 30,783 46,188 38,588 38,632
Expenses 141,335 168,947 179,700 180,624
Supplies 45,961 48,817 55,582 56,172
Occupancy 86,177 104,259 119,822 119,876
TOTAL APPROPRIATIONS $1,589,449  $1,752,592  $1,875,916  $1,979,803
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of the Developmentally Disabled

PROGRAM: Personal Independ Serv-People w/Disabilities (43C)
ORGANIZATION: Handicapped Development Center

PROGRAM MISSION:
training in the areas of daily living skills, work skills, and accessing community resources.

To assist persons with severe, multiple disabilities to live and work in the least restrictive environment by providing

PROGRAM OBJECTIVES:

1. To transition 1 person into Employment Services.

2. To maintain County contribution at less than 20% per year.
3. To maintain average annual cost below $13,993.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Population with disabilities 5,533 5,533 5,533 5,533
2. Waiting list 3 4 4 4
3. Number of persons added to waiting list 1 2 2 2
WORKLOAD
1. Participants 96 95 95 95
2. Number of people in ARO services 4 5 4 4
3. Average number attending per day 86 86 86 86
PRODUCTIVITY
1. Cost per person per day for waiver services N/A $47.57 $49.32 $49.32
2. Cost per person per day for ARO services N/A $127.51 $130.49 $130.49
3. Average annual cost per person $12,007 $13,950 $13,993 $13,993
EFFECTIVENESS
1. Individuals transitioned to Employment Services - 1 1 1
2. County contribution as percentage of total program costs 18% 18% 18% 18%
3. Percentage of people participating in community activities. 75% 70% 70% 70%
4. Percentage of people with opportunity to complete paid work 88% 90% 90% 90%

ANALYSIS:

This program provides services under the Funding is approved as follows: County

Day Habilitation portion of the HCBS Waiver
program to persons with mental retardation
and through ARO (Adult Rehabilitation
Option). All services are Medicaid funded.
This means the cost to Scott County is at 38%
(non-federal share/match).

The agency is exploring options for
relocating three services, including this
program, Personal Independence Services.
This program currently serves 93 adults with
severe and multiple disabilities. The agency
has indicated that the current building space is
not adequate. Many individuals use
wheelchairs and have other mobility issues.
Congestion and compromised space has lead
to safety concerns as well as impacted the
quality of services provided. The agency
notified Scott County of this project and the
need to go to the public for financial support.
The project is still in the preliminary stages; no
detailed proposal is available at this time.

Contribution $0 (all persons in this program
are expected to be Medicaid eligible); ARO
Match: $34,840 and Title 19: $130,000. A
total funding level of $164,840 is approved for
this program.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Personal Independence Services (43C) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
President 0.17 0.17 0.17 0.17
Senior Vice-President 0.17 0.17 0.17 0.17
Administrative Assistant 0.17 0.17 0.17 0.17
Receptionist/Clerk Typist 0.51 0.51 0.51 0.51
Office Transcriptionist 0.17 0.17 0.17 0.17
Secretary 0.17 0.17 0.17 0.17
Controller 0.17 0.17 0.17 0.17
Accounting Technician 0.85 0.85 0.85 0.85
Computer Technician 0.17 0.17 0.17 0.17
Personal Independence Service Program Director 1.00 1.00 1.00 1.00
Personal Independence Service Case Manager 2.00 2.00 2.00 2.00
Personal Independence Instructor 32.00 30.00 32.00 32.00
Personal Independence Screenprint Instructor 1.00 1.00 1.00 1.00
Personal Independence Aide 2.00 2.00 2.00 2.00
Maintenance 0.23 0.23 0.23 0.23
Janitor 1.03 1.03 1.03 1.03
Environmental Service Supervisor 0.02 0.02 0.02 0.02
Human Resources Manager 0.17 0.17 0.17 0.17
TOTAL POSITIONS 42.00 40.00 42.00 42.00
REVENUE SUMMARY:
United Way $12,284 $12,284 $8,000 $8,000
Subcontract Sales 36,927 42,500 37,000 37,000
lowa Purchase of Services 10,123 10,000 10,000 10,000
Other 11,915 10,000 10,199 10,000
Title XIX 814,284 825,016 843,117 868,411
ARO 66,005 56,078 56,078 56,844
Dayhab 207,665 264,412 264,412 259,705
lowa-HCBS Match 3,402 3,500 3,500 3,500
SUB-TOTAL REVENUES $1,162,605 $1,223,790  $1,232,306  $1,253,460
Scott County Contribution 5,057 - - - -
ARO Matching Funds 37,732 32,935 32,935 34,840 34,840
Title XIX Matching Funds 114,984 151,790 151,790 155,674 130,000
Reserve Funding - 60,000 - - -
TOTAL REVENUES 167,773 244,725 184,725 190,514 164,840
TOTAL REVENUES $1,320,378  $1,468,515 $1,417,031  $1,443,974
APPROPRIATION SUMMARY:
Personal Services $1,108,659  $1,252,560  $1,225,983  $1,264,349
Equipment 9,374 13,266 13,131 13,265
Expenses 71,649 240,014 89,985 92,343
Supplies 14,489 17,217 17,217 17,406
Occupancy 63,904 70,053 71,068 72,703
TOTAL APPROPRIATIONS $1,268,075 $1,593,110 $1,417,384  $1,460,066
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Outpatient Services (51A)
ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION:

To provide outpatient mental health services to all age groups in the Quad Cities area, including residents of Scott

County who qualify for financial assistance from Scott County, by delivering a range of individual, group, and family mental health services

PROGRAM OBJECTIVES:
1. To provide 29000 hours of service.

2. To keep cost per outpatient hour at or below $171.68.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Applications for services 2,933 3,000 3,000 3,000
WORKLOAD
1. Total hours 29,711 29,000 29,000 29,000
2. Hours adult 19,365 19,600 19,600 19,600
3. Hours children 10,346 9,400 9,400 9,400
4. New cases 2,933 3,000 3,000 3,000
5. Total cases 9,433 12,000 12,000 12,000
PRODUCTIVITY
1. Cost per outpatient hour $142.53 $165.12 $171.68 $171.68
EFFECTIVENESS
1. Scott County as a percent of program costs 30% 28% 28% 28%

ANALYSIS:

FYOQ7 appropriations for the total agency are
increasing 4.8%, net of heating and air
conditioning replacement costs. The general
operating expense increase is primarily seen in
the personal services, expense and occupancy
areas. The agency is requesting a salary
adjustment of 3.5%, projecting a 14% increase
in professional liability insurance and projecting
a 10% increase in health insurance costs.

The agency began the heating and air
conditioning replacement project. The agency
borrowed money for the costs over a ten year
period. Scott County agreed to participate in the
costs over this period of time. The contingency
money is placed into program budgets that
would be directly affected by the new heating
and air conditioning units (the main location on
Central Park Avenue).

The agency also opened a new clinic in
Bettendorf in the spring of 2005. The agency
opened the new facility in a more convenient

location in hopes of bringing in more private
pay/private insurance clients.

The agency is conducting a study regarding
the number of Medicaid patients seen and the
amount of money the agency receives for
reimbursement. The agency reports receiving
sixty cents for every dollar. The agency is very
concerned about the loss of revenue from
Medicaid patients. There has been preliminary
discussion about the possibility of limiting the
number of Medicaid patients seen. This has
serious ramifications as clients would have few
options available to them for psychiatrist
care/treatment.

The agency has generally maintained the
indicators for FYO07 at the FY06 projected levels.
The workload Indicators were increased during
the pervious third quarter due to the new clinic
opening and new cases being accepted.

Funding is recommended with a 3%
inflationary increase for a total of $1,346,272

in county contribution and $29,150 in
contingency for participation in the heating and
air conditioning replacement project. Total
funding of $1,375,422 is approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Outpatient Services (51A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
M.D. 9.45 9.52 9.45 9.45
PH.D. 5.40 4.44 5.40 5.40
Therapist 15.22 19.12 15.22 15.22
Administrative & Clerical 14.59 15.59 14.59 14.59
TOTAL POSITIONS 44.66 48.67 44.66 44.66
REVENUE SUMMARY:
Service Fees $2,478,281 $2,867,794  $2,867,794  $3,000,000
Contributions 100,000 108,150 152,000 158,080
Miscellaneous 24,161 28,840 28,480 30,000
SUB-TOTAL REVENUES $2,602,442 $3,004,784  $3,048,274 $3,188,080
Scott County Contribution 1,257,340 1,307,060 1,307,060 1,385,483 1,346,272
Contingency - HVAC Replacement - 29,150 29,150 29,150 29,150
Total County Funding 1,257,340 1,336,210 1,336,210 1,414,633 1,375,422
TOTAL REVENUES $3,859,782  $4,340,994 $4,384,484 $4,602,713
APPROPRIATION SUMMARY:
Personal Services $3,936,614  $4,153,326  $4,305,787  $4,469,890
Equipment 7,412 11,894 5,910 6,087
Expenses 257,619 242,482 259,681 271,353
Supplies 74,327 62,037 71,855 74,844
Occupancy 110,522 79,615 145,306 156,520
TOTAL APPROPRIATIONS $4,386,494  $4,549,354  $4,788,539  $4,978,694
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Community Support Services (51B)
ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION:

To support and enhance the ability of the serious and persistently mentally ill of Scott County to live in the

community and improve the quality of their lives, by providing a broad range of psycho-social support services

PROGRAM OBJECTIVES:

1. To provide at least 90 referrals to the Frontier program.

2. To provide 2760 total units of service.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Referrals to program - Frontier 84 90 90 90
WORKLOAD
1. Active cases - Frontier 196 200 200 200
2. Referrals accepted - Frontier 84 90 90 90
3. Total cases YTD - Frontier 290 290 290 290
4. Average daily census - Frontier 67 70 70 70
5. Total units of service 2,602 2,760 2,760 2,760
PRODUCTIVITY
1. Cost per active case
2. Cost per unit of service $310 $325 $343 $343
EFFECTIVENESS
1. Scott County as a percent of program costs 52% 55% 56% 56%

ANALYSIS:

The agency is requesting FYO07 total
appropriations to increase 6.6% for this
program. This is primarily attributable to
increases in the personal services area and
equipment expenses. This includes salary
adjustments, increases in health insurance and
professional liability insurance.

This is the program which receives funding
from  Medicaid through ARO  (Adult
Rehabilitation Option) and through the Medicaid
Managed Care Program. The ARO funding
requires a match of approximately38% by Scott
County. MBC payments have no match paid by
the county. Scott County also provides payment
at 100% county dollars for persons who are not
eligible for Medicaid. The agency is very
concerned with the expenses vs. revenueloss in
this program. Again the agency receives sixty
cents for every dollar for Medicaid clients. The
agency is reporting significant revenue loss.
The agency is exploring options for this
program.

The agency has stopped replacing staff who no
longer work for the agency in this program.

Several PPB Indicators are highlighted as
follows: the agency is generally presenting the
FYO7 requested at levels which are consistent
with the FY06 projected and the FYO05 actual
experience. The cost per unit of service (P.2) is
increased 5.5% due to the increased costs
included in the budget request.

Funding for this program is recommended
with a 3% inflationary increase. A funding level
of $441,422 is approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Community Support Services (51B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Administrative & Clerical 4.22 4.67 4.22 4.22
Community Support 11.89 11.24 11.89 11.89
TOTAL POSITIONS 16.11 15.91 16.11 16.11
REVENUE SUMMARY:
ARO $86,738 $163,296 $90,000 $90,000
United Way 7,884 - - -
Miscellaneous - 20,000 20,000 20,000
Title XIX 150,730 160,000 160,000 150,000
State Payments 22,862 - 25,000 25,000
SUB-TOTAL REVENUE $268,214 $343,296 $295,000 $285,000
Scott County Contribution 416,083 428,565 428,565 458,565 441,422
TOTAL COUNTY CONTRIBUTION 416,083 428,565 428,565 458,565 441,422
TOTAL REVENUES $684,297 $771,861 $723,565 $743,565
APPROPRIATION SUMMARY:
Personal Services $659,868 $643,500 $658,799 $690,915
Equipment 20,978 17,527 19,926 20,922
Expenses 83,350 67,679 58,801 64,098
Supplies 21,769 23,925 22,165 23,642
Occupancy 23,723 20,076 22,002 23,975
TOTAL APPROPRIATIONS $809,688 $772,707 $781,693 $823,552
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM: Community Services (51C)

PROGRAM MISSION: To provide consultation and education for contracted agencies in the community by: A) informing, educating and
reviewing with the community information regarding mental illness/mental health issues; B) assessing and identifying those individuals in
need of any of the components of mental health care; and C) linking/referring individuals to mental health services, making these services

more accessible.

PROGRAM OBJECTIVES:
1. To provide 971 total hours of service.
2. To keep cost per hour at or below $84.77.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATOR
o ¢ CATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Agency requests 35 35 35 35
WORKLOAD
1. Hours - Jail 482 510 510 510
2. Hours - Juvenile Detention Center 110 156 156 156
3. Hours - Community Health Care 145 137 137 137
4. Hours - United Way agencies - - - -
5. Hours - other community organizations 341 168 168 168
PRODUCTIVITY
1. Cost per hour $75.90 $81.01 $84.77 $84.77
EFFECTIVENESS
1. County subsidy as a percent of program costs 72% 80% 80% 80%

ANALYSIS:

The Community Services program provides
consultation and education services. Scott
County's primary focus in this program is to
provide services to our jail and juvenile detention
center. Secondarily, services are provided
through Community Health Care and then, if
there is sufficient ability, the agency may provide
services to other community organizations.
Previously, United Way provided some funding
for Vera French to provide this service to other
United Way agencies. Funding has not been
available since 2004.

The services to the jail in this program are tied
directly to the jail diversion program (51J). The
supervisor of the jail diversion program is the
primary provider of this consultation service at
the jail. This allows for jail services to be much
more coordinated and consistent.

The agency is generally presenting the FY07
requested indicators at levels which are
consistent with FY06 projected levels. The

hours of service at the Juvenile Detention Center
are being utilized on a much more consistent
basis providing mental health services to
children in need.

The hours to United Way agencies (W.4)
remain at zero for FY06 and FYO07 due to the
loss of United Way funding in 2004. It does
appear however, that the overall level of service
to other community organizations (W.5) have
replaced the United Way services. The cost
per hour (P.1) is increased 4.5% over the FY06
projected level.

The agency is requesting a 4% increase and
the contingency funding of $1650 for the heating
and air conditioning replacement project.
Funding is recommended at 3% inflationary
increase or $63,016 in County Contribution and
Contingency funding at the requested level of
$1,650. Total funding of $64,666 is approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Community Services (51C) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Therapist 0.60 0.60 0.60 0.60
Administrative & Clerical 0.21 0.32 0.21 0.21
TOTAL POSITIONS 0.81 0.92 0.81 0.81
REVENUE SUMMARY:
Service Fees $120 $0 $0 $0
Contribution 16,355 17,765 20,000 20,000
Community Service Fees - 1,000 - -
SUB-TOTAL REVENUES $16,475 $18,765 $20,000 $20,000
Scott County Contribution 59,398 61,179 61,179 63,626 63,016
Contingency - HVAC Replacement - 1,650 1,650 1,650 1,650
TOTAL COUNTY CONTRIBUTION 59,398 62,829 62,829 65,276 64,666
TOTAL REVENUES $75,873 $81,594 $82,829 $85,276
APPROPRIATION SUMMARY:
Personal Services $53,062 $54,704 $54,704 $57,229
Equipment 138 350 350 362
Expenses 18,043 22,805 17,435 18,288
Supplies 1,252 1,399 1,399 1,463
Occupancy 4,539 4,470 4,470 4,970
TOTAL APPROPRIATIONS $77,034 $83,728 $78,358 $82,312
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Case Management (51D)

ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION:

monitoring and referring appropriate services by developing an individual comprehensive plan, in order to maintain individuals in the least

restrictive community-based setting.

To serve as advocates for adult consumers with chronic mental illness who are eligible for Title XIX by coordinating,

PROGRAM OBJECTIVES:
1. To keep waiting list below 0.

2. To move 11 placements to less restrictive settings.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Eligible population 400 400 400 400
2. Available service slots 262 240 240 240
3. Waiting list - - - -
WORKLOAD
1. Number of clients served 222 250 250 250
2. Average monthly caseload 34 26 26 26
3. Number of client and client related contacts 8,077 8,000 8,000 8,000
4. Units of services billed 1,920 2,000 2,000 2,000
PRODUCTIVITY
1. Monthly cost per client (unit rate) $350.53 $364.13 $385.74 $385.74
EFFECTIVENESS
1. Number of placements to more restrictive settings 20 20 20 20
2. Number of hospitalizations 85 85 85 85

3. Number of placements to less restrictive settings

11

11

11

11

ANALYSIS:

Case management services is requested for
FYO07 with a 1.1% increase in revenues (net of
heating and air conditioning replacement project
costs).

This is a Title 19 program for which Scott
County holds the provider number. The service
is provided through Vera French under contract
with Scott County. Therefore, all payments pass
through Scott County. Scott County is also
required to provide payment for one-half of the
non-federal share for persons who are not
eligible under the Managed Care plan through
MBC, Inc.

This is a cost reimbursed program under
Medicaid and is paid a fee based on cost
projections submitted at the beginning of the
fiscal year. At the end of the fiscal year, an
actual cost report is submitted and a retroactive
adjustment is made.

The FYO07 requested PPB indicators are
consistent with the FY06 projected levels and
the FYO5 actual experience. The monthly cost
per client (P.1) is requested at a level of 6% over
the FYO06 projected. Included in the cost is the
portion of the heating and air conditioning
replacement project.

Funding is requested at a 1.1% increase in
Title 19 Pass Thru and with a 5% increase in
Title 19 Match. Fundingis recommendedat the
requested levels of $14,420 in Title 19 Match
and $771,475 in Title 19 Pass Thru funding. A
total funding level of $771,475 is approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Case Management (51D) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Administrative & Clerical 3.65 4.10 3.65 3.65
Case Manager 8.98 10.00 8.98 8.98

TOTAL POSITIONS 12.63 14.10 12.63 12.63
REVENUE SUMMARY:
Title XIX $595,430 $762,999 $728,267 $771,475

SUB-TOTAL REVENUES $595,430 $762,999 $728,267 $771,475
Title XIX Match - 14,000 14,000 14,700 14,420
Title XIX Pass Through 100% - 762,999 728,267 771,475 771,475

SUB-TOTAL COUNTY CONTRIBUTION $0 $776,999 $742,267 $786,175 $785,895
Less Match Included in 100% Pass Thru - 762,999 728,267 771,475 771,475

TOTAL REVENUE $595,430 $776,999 $742,267 $786,175 $14,420
APPROPRIATION SUMMARY:
Personal Services $548,494 $644,823 $583,728 $616,701
Equipment 1,801 4,453 2,200 2,266
Expenses 74,016 80,256 94,856 101,239
Supplies 19,099 24,184 21,400 22,294
Occupancy 26,137 26,083 26,083 28,975

TOTAL APPROPRIATIONS $669,547 $779,799 $728,267 $771,475
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Inpatient Services (51E)

ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION:

To provide the services of a psychiatrist for Vera French patients and other identified Scott County patients

hospitalized at Genesis West psychiatric units, who are unable to pay for these services, by insuring the availability of a psychiatrist

through the Genesis psychiatric call schedule.

PROGRAM OBJECTIVES:
1. To handle 365 admissions.
2. To maintain length of stay at 5 days.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATOR

o ¢ CATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Estimated total admissions 365 365 365 365
WORKLOAD
1. Center admissions 374 365 365 365
2. Patient days 2,802 2,500 2,500 2,500
3. Commitment hearings 204 200 200 200
PRODUCTIVITY
1. Cost per day $25.66 $29.62 $30.81 $30.81
2. Cost per admission $192.23 $202.87 $211.00 $211.00
EFFECTIVENESS
1. Length of stay per participant (day) 7.5 5 5 5
2. Scott County as a percent of program costs 100% 100% 100% 100%

ANALYSIS:

This program provides for psychiatric
services for hospitalized patients. It is
administered by Vera French with all of the
funding to this program paid to the psychiatrists
who provide this service. No administrative
costs are attributed to this program. It provides
payment primarily for persons who are
committed under a 229 Mental Health Evaluation
order and for voluntary hospitalization through
application to the Community Services
Department. It also provides payment for other
Scott County residents who are provided this
service and do not have other third party
payment available.

The agency is generally presenting the FY07
requested indicators at levels consistent with the
FY06 projected. The Productivity indicators,
cost per day (P.1) and cost per admission (P.2),

have increased slightly over the FY06 projected.

The agency has requested a 4% increase.
The recommendation is that a 3% inflationary
increase be considered. Funding is approvedat
$76,273.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Inpatient Services (51E) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
M.D. 0.40 0.40 0.40 0.40

TOTAL POSITIONS 0.40 0.40 0.40 0.40
REVENUE SUMMARY:
Scott County Contribution $71,895 $74,051 $74,051 $77,016 $76,273

TOTAL REVENUES $71,895 $74,051 $74,051 $77,016
APPROPRIATION SUMMARY:
Personal Services $71,895 $75,224 $74,051 $77,016

TOTAL APPROPRIATIONS $71,895 $75,224 $74,051 $77,016
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Residential (51F)
ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION:

To provide multi-level residential treatment for those over 18 years of age with severe and persistent mental illness,

by providing a structured therapeutic living situation and individualized treatment plans, formulated and directed by a multi-disciplinary
treatment team, with the goal of achieving the highest level of functioning possible while improving quality of life.

PROGRAM OBJECTIVES:

1. To have 75% of patients improved at discharge.

2. To handle 32 admissions and 19710 patient days.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Referrals 72 75 75 75
WORKLOAD
1. Number of admissions 25 32 32 32
2. Total number of patient days 19,849 19,710 19,710 19,710
3. Total number of activities 20,221 18,710 18,710 18,710
4. Total units of psycho-social rehab/patient education service 36,051 39,100 39,100 39,100
PRODUCTIVITY
1. Cost per patient day $123.40 $133.91 $138.47 $138.47
EFFECTIVENESS
1. Percentage of capacity 95% 95% 95% 95%
2. Percentage of patients improved at discharge 62% 75% 75% 75%
3. Percent of discharged clients transitioned/community support 58% 75% 75% 75%

ANALYSIS:

This program is requested for FY07 with a
3.7% increase in appropriations. Outside
revenues are requested at a 2.8% increase.
This is primarily due to SSI/SSDI and ARO
(Adult Rehabilitation Option) funding. The ARO
funding costs of this program can be billed to
Medicaid. Scott County is required to provide
the match for this Medicaid funding at 38%.

The agency converted services to this
Medicaid funding which created a considerable
savings to Scott County several years ago. The
agency has been discussing converting the
ARO funding/services to the MR Waiver
funding. This is still a Medicaid funding source
and the county would still be responsible for the
non-federal match of 38%. The conversion is
due to the ARO audit concerns and the
instability of the ARO program across the state.
Many of the individuals in this residential
program have a dual diagnosis and would qualify
for MR

Waiver services.

The indicators are presented at a requested
level that is consistent with the FY06 projected
levels. The referrals (D.1) remain consistent
with the FY06 projected and the FYO05 actual
experience. The cost per patient day (P.1) is
3.5% above the FY06 projected cost. The
Effectiveness indicators remain at a high level to
ensure quality services.

Also included in this budget is funding for the
Housing Corporation. This is a separate
corporation under Vera French which develops
and provides safe and affordable housing for
persons with chronic mental illness. Scott
County provides funding for the administration of
this program through this budget.

The Scott County contribution includes the
funding for ARO match and for the contribution
paymentto this program. The appropriatedlevel
provides full payment by Scott County for
obligations to this program.

A contractual provision provides for a retroactive
adjustment upon close of the fiscal year to
assure that payments do not exceed the
allocated levels.

Funding to this program is recommendedat a
3% inflationary increase. Scott County
contribution funding (to include ARO match
payment) of $1,187,421 is recommended and
Housing Corporation funding of $52,673 is
recommended. A total funding level of
$1,240,094 is approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Residential (51F) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
M.D. 0.45 0.45 0.45 0.45
Therapist 1.00 1.00 1.00 1.00
R.N./L.P.N. 11.60 11.60 11.60 11.60
Administrative & Clerical 3.77 3.77 3.77 3.77
Supervisor 4.00 4.00 4.00 4.00
Activity Therapist 4.40 4.40 4.40 4.40
Mental Health Workers 14.82 14.82 14.82 14.82
Other 7.60 7.60 7.60 7.60
TOTAL POSITIONS 47.64 47.64 47.64 47.64
REVENUE SUMMARY:
Service Fees $203,606 $0 $0 $0
Social Security SSDI 352,766 329,322 369,710 369,710
ARO 1,230,878 1,031,482 1,042,902 1,042,902
Contributions 11,666 - - -
Miscellaneous 2,835 149,741 149,741 150,000
SSA 123,045 125,526 125,526 125,526
State Payment - 27,852 21,821 21,821
SUB-TOTAL REVENUES $1,924,796 $1,663,923  $1,709,700 $1,709,959
Scott County Contribution 1,119,259 1,152,836 1,152,836 1,222,006 1,187,421
Housing Corporation 49,650 51,139 51,139 54,207 52,673
Title XIX ARO Match - - - - -
TOTAL COUNTY CONTRIBUTION 1,168,909 1,203,975 1,203,975 1,276,213 1,240,094
TOTAL REVENUES $3,093,705 $2,867,898 $2,913,675 $2,986,172
APPROPRIATION SUMMARY:
Personal Services $2,144,722  $2,345,576  $2,261,109  $2,363,010
Equipment 23,643 35,396 35,396 34,724
Expenses 85,739 41,978 80,518 89,730
Supplies 126,931 115,661 115,661 122,363
Occupancy 154,793 146,748 146,748 173,637
TOTAL APPROPRIATIONS $2,535,828 $2,685,359 $2,639,432 $2,783,464
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Day Treatment Services (51G)
ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION:

residents who qualify for financial assistance from Scott County, by providing intensive day programming services.

To reduce the reliance on hospital inpatient services for residents of the Quad-City area, including Scott County

PROGRAM OBJECTIVES:
1. To provide 4500 days of treatment.

2. To maintain length of stay at no more than 22 days.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATOR

o ¢ CATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Admissions 176 160 160 160
WORKLOAD
1. Days of treatment 4,046 4,500 4,500 4,500
2. Cases closed 181 160 160 160
PRODUCTIVITY
1. Cost per client day $124.93 $119.74 $125.92 $125.92
EFFECTIVENESS
1. Length of stay 22 22 22 22
2. Scott County as a percent of program costs 56% 57% 57% 57%

ANALYSIS:

This program is requesting for FY07 a 5.1%
increase in total appropriations (net of heating
and air conditioning replacementcosts). This is
primarily attributable to increases in personal
services area relating to salary adjustments,
health insurance costs and professional liability
insurance costs.

FYO7 revenue is requested at a 7.8%
increase. This is in the service fees area and
Title 19.

The agency is indicating that admissions
(D.1) will remain stable during the current year
and will continue at that level in FY07, although
the FY05 actual experience was slightly higher.
The FYOQ7 requested levels for the number of
days of treatment (W.1) and length of stay (E.1)
remain stable and consistent with FY06
projected levels.

The percent of costs covered by Scott County
requested for FY07 (E.2) will remain the same
as the FYO06 projected levels.

The agency is requesting a 6% increase in
county contribution and contingency funding of
$13,750 for participation in the heating and air
conditioning replacement project. Funding is
recommended at a 3% inflationary level for the
county contribution in the amount of $300,236
and at the requested level for the contingency
funds of $13,750. A total funding level of
$313,986 is approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Day Treatment Services (51G) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
M.D. 0.10 0.10 0.10 0.10
PH.D. 0.20 - - -
Therapist 3.43 3.60 3.63 3.63
Administrative & Clerical 2.93 2.93 2.93 2.93
Activity Therapist 1.00 1.00 1.00 1.00
TOTAL POSITIONS 7.66 7.63 7.66 7.66
REVENUE SUMMARY:
Service Fees $197,722 $176,826 $186,826 $190,000
Title XIX 52,050 40,000 50,000 50,000
SUB-TOTAL REVENUES $249,772 $216,826 $236,826 $240,000
Scott County Contribution 283,001 291,491 291,491 308,980 300,236
Contingency - HVAC Replacement - 13,750 13,750 13,750 13,750
TOTAL COUNTY CONTRIBUTION 283,001 305,241 305,241 322,730 313,986
TOTAL REVENUES $532,773 $522,067 $542,067 $562,730
APPROPRIATION SUMMARY:
Personal Services $406,105 $418,351 $418,351 $437,506
Equipment 949 2,161 2,161 2,226
Expenses 46,716 70,640 70,640 74,271
Supplies 10,042 10,590 10,590 11,091
Occupancy 37,473 37,070 37,070 41,364
TOTAL APPROPRIATIONS $501,285 $538,812 $538,812 $566,458
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Case Monitoring (51H)

ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION:

To serve as advocates for adult consumers with chronic mental illness who are not eligible for Title XIX by assessing

specific needs, planning for services, assisting consumers to access services and to monitor the effectiveness and appropriateness of services,

in order to maintain the individual in the least restric

tive community-based setting.

PROGRAM OBJECTIVES:
1. To provide 1500 units of service.
2. To keep waiting list at zero.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Eligible population 250 250 250 250
2. Available service slots 140 140 140 140
3. Waiting list - - - -
WORKLOAD
1. Number of clients served 165 180 180 180
2. Number of client and client related contacts 5,958 6,000 6,000 6,000
3. Units of service 1,492 1,500 1,500 1,500
PRODUCTIVITY
1. Monthly cost per service slot (unit rate) $98.98 $102.53 $107.86 $107.86
EFFECTIVENESS
1. Number of placements in more restrictive settings 10 18 18 18
2. Number of hospitalizations 17 20 20 20
3. Number of placements in less restrictive settings 5 12 12 12
4. Title XIX applications 6 18 18 18
5. Title XIX applications approved 18 18 18 18
ANALYSIS:

The case monitoring program is established
to provide case management type services to
Non-Medicaid eligible individuals with a
diagnosis of chronic mental illness. This
program is funded 100% by Scott County. No
other funding source is availablefor this service.
It is very important to the agency that the costs
remain within the level of approved Scott County
funding.

The FYQ7 appropriationsfor this program are
requested at a 4.4% increase. This is primarily
due to salary adjustments and projected health
insurance costs.

The agency is presenting PPB indicators that
are generally consistent with the FY06 projected
levels and the FY05 actual experience. The
FYO7 requested levels for all Workload
indicators remain stable and consistent with the
FYO06 projected levels and FYO5 actuals. The
agency continues to maintain the caseloads at
the level of 70 as provided for in the services
slots (D.2).

The agency is requesting a 6% increase in
county contribution and $1,650 in contingency
funding for the heating and air conditioning
replacment project. Funding is recommended
with a 3% inflationary increase or $152,823 in
county contribution and at the requested level of
$1,650 in contingency funding. The total
funding of $154,473 is approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Case Monitoring (51H) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Administrative & Clerical 0.75 0.75 0.75 0.75
Case Monitor 2.1 2.10 2.10 210
TOTAL POSITIONS 2.86 2.85 2.85 2.85
REVENUE SUMMARY:
Scott County Contribution $144,051 $148,372 $148,372 $157,274 $152,823
Contingency - HVAC Replacement - 1,650 1,650 1,650 1,650
TOTAL REVENUES $144,051 $150,022 $150,022 $158,924 $154,473
APPROPRIATION SUMMARY:
Personal Services $121,609 $124,338 $124,338 $130,397
Equipment 426 947 650 670
Expenses 16,044 19,119 18,735 19,849
Supplies 4,474 5,142 4,699 4,905
Occupancy 5,059 5,382 5,382 5,973
TOTAL APPROPRIATIONS $147,612 $154,928 $153,804 $161,794
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Employment Services (511)
ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION:

To assist individuals with serious mental illness achieve successful employment outcomes through employment skill training, vocational

counseling, advocacy and support.

PROGRAM OBJECTIVES:
1. To provide services to 50 individuals.
2. To keep waiting list to no more than 12.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Referrals to Job Link Program 51 50 50 50
2. Waiting List 12 12 12 12
WORKLOAD
1. # of clients served Year to Date 59 50 50 50
2. Units of service billed Year to Date 522 400 400 400
PRODUCTIVITY
1. Cost per client served $3,654.00 $3,097.00 $3,243.00 $3,243.00
2. Cost per unit of service $413.00 $387.15 $405.47 $405.47
3. Units provided as a % of capacity 73% 100% 100% 100%
EFFECTIVENESS
1. % of clients obtaining employment 38 50 50 50
2. % of clients maintaining employment for 90 days 23 25 25 25
3. % of clients maintaining employment six months or more 18 20 20 20

ANALYSIS:

This  program  provides supported
employment services to persons with a
diagnosis of chronic mental illness. Scott
County participates in funding through
Medicaid ARO (Adult Rehabilitation Option)
funding for which Scott County pays the non-
federal match of 38% and a county
contribution payment for persons who are not
Medicaid eligible. The county contribution
appropriation includes both the match for ARO
and the 100% county funding for non-Medicaid
persons. The Department of Vocational
Rehabilitation grant ended in September of
2005 as expected. No additional funding is
available for this program through that grant.

The agency is presenting PPB indicators for
the FYO07 requested at levels which are
generally consistent with the FY06 projected
levels and the FY05 actual experiences.

The agency is requesting a 6% increase in
county contribution. Funding is recommended
at a 3% inflationary increase of $78,358.
There is no funding for Vocational Rehab Pass
Thru. The total funding level of $78,358 is
approved.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Employment Services (51I) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Administrative & Clerical 1.20 1.60 1.20 1.20
Case Manager 3.13 3.25 2.30 2.30
Community Support - - - -
TOTAL POSITIONS 4.33 4.85 3.50 3.50
REVENUE SUMMARY:
ARO $13,558 $41,200 $6,000 $8,000
United Way 5,916 30,000 - -
Contributions 34,296 - - -
Miscellaneous - 20,375 20,375 20,375
State Payment 35,649 35,000 50,693 50,693
SUB-TOTAL REVENUES $89,419 $126,575 $77,068 $79,068
Scott County Contribution 73,861 76,076 76,076 80,640 78,358
Voc Rehab Pass Through - 1,000 1,000 - -
Title XIX ARO Match - - - - -
Less: Vocation Rehab Pass-Thru - 1,000 1,000 - -
TOTAL COUNTY CONTRIBUTION 73,861 76,076 76,076 80,640 78,358
TOTAL REVENUES $163,280 $202,651 $153,144 $159,708
APPROPRIATION SUMMARY:
Personal Services $177,161 $174,802 $129,919 $136,208
Equipment 632 306 460 474
Expenses 19,689 17,760 15,068 15,812
Supplies 1,121 3,178 1,378 1,419
Occupancy 10,772 6,308 8,034 8,275
TOTAL APPROPRIATIONS $209,375 $202,354 $154,859 $162,188
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SERVICE AREA: Mental Health, MR & DD
ACTIVITY: Care of Mentally Il

PROGRAM: Jail Diversion Program (51J)
ORGANIZATION: Vera French Comm Mental Health Center

PROGRAM MISSION: To provide alternatives to incarceration for persons with mental iliness, thus preventing and/or breaking the
cycle of repeated entry into the criminal justice system.

PROGRAM OBJECTIVES:

1. To provide 480 units of Case Management service.

2. To provide 100 hours of psychiatric service.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Available Case Management service slots 40 40 40 40
2. Number of Case Management referrals 52 40 40 40
3. Hours of physician time available 100 100 100 100
WORKLOAD
1. Unduplicated-Case Management clients served 52 60 60 60
2. Units of Case Management provided 265 480 480 480
3. Average monthly face to face contacts 145 225 225 225
4. Unduplicated-physician clients served 52 60 60 60
5. Hours of psychiatric time provided 91 100 100 100
6. Number of Case Management referrals accepted 52 60 60 60
PRODUCTIVITY
1. Unit cost - Case Management $430.71 $244.92 $256.60 $256.60
2. Dollar value of physician service $19,838.00 $20,000.00 $20,800.00 $20,800.00
EFFECTIVENESS
1. Number discharged to community services 1 30 30 30
2. Number of clients rearrested 26 10 10 10
3. Number of jail days due to rearrests 643 100 100 100
4. Number of average monthly jail days saved 33 100 100 100
5. Number discharged-unsatisfactory 2 6 6 6

ANALYSIS:

The Jail Diversion program is in it's second
year now, implemented initially in June of
2004. FYO05 was the first full year of operation.
In FYO06, it is presented as an on-going
program with a separate budget.

The Jail Diversion program is made up of two
services. The jail case management program
provides intensive case management services
to persons who are identified through the law
enforcement process. These persons must
have a diagnosis of chronic mental illness,
have a non-person injury offense (generally not
a felony), and be a frequent user of the Scott
County jail. The case managers intervene as
soon after the arrest as possible to facilitate
release from jail and stay involved on an
intensive level to reduce recidivism.

The second service provides for psychiatric
services. It allows for 100 hours of psychiatric
time to be set aside for use by consumers in
the jail case management program and for

other persons who are in the jail and
determined to be in need of psychiatric
services.

Although there were difficulties in data
collection for PPB indicators during FYO05, it
appears that the program has been successful.
The Sheriff's department and the courts are
pleased with the services. Meetings were held
with the supervisor and two case managers to
clarify PPB indicators. The second year of this
program will have better and more consistent
data to report. The agency is presenting FY07
indicators that are consistent with FY06
projected levels.

It appears that referrals to this program will
remain high. The program slots available (D.1)
will remain at 40 as the two case managers
must maintain a caseload of no more than 20
to be able to provide intensive services.

The agency is requesting a 5% increase in
county contribution. Funding is approved

with a 3% inflationary increase at a level of

$121,089.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Jail Diversion Program (51J) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
MD - 0.10 0.10 0.10
Administrative & Clerical - 0.40 0.40 0.40
Mental Health Workers 2.00 2.00 2.00 2.00
TOTAL POSITIONS 2.00 2.50 2.50 2.50
REVENUE SUMMARY:
Scott County Contribution $114,138 $117,562 $117,562 $123,440 $121,089
TOTAL REVENUES $114,138 $117,562 $117,562 $123,440 $121,089
APPROPRIATION SUMMARY:
Personal Services $114,138 $119,274 $117,562 $123,166
TOTAL APPROPRIATIONS $114,138 $119,274 $117,562 $123,166
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SERVICE AREA: County Environment & Education PROGRAM: Conservation Administration (18A)
ACTIVITY: Conservation & Recreation Services ORGANIZATION: Conservation

PROGRAM MISSION:  To professionally and efficiently manage the activities of the Conservation department for the Conservation Board,
staff and general public by providing administrative, technical, and clerical support.

PROGRAM OBJECTIVES:
1. To accomplish 80% of all program performance objectives.
2. To keep administrative costs as a percent of department budget below 12%.

2004-05 2005-06 2006-07 2006-07
PERFORMANCE INDICATORS

ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Authorized personnel excluding seasonal park personnel (FTE's) 41.6 41.6 41.6 41.6
2. Authorized budget (Net of Golf) $3,325,763 $3,072,087 $3,608,697 $3,604,045
3. Golf Course budget $1,074,754 $1,086,268 $1,096,624 $1,095,624
WORKLOAD
1. Park system program & fiscal management 20% 20% 30% 30%
2. Golf Course program & fiscal management 60% 60% 50% 50%
3. Conservation Board requests & concerns 10% 10% 10% 10%
4. Meetings, outside activities, citizen concerns 10% 10% 10% 10%
PRODUCTIVITY
1. Administrative cost as a percent of department budget 7.99% 8.89% 8.58% 8.56%
2. Administrative personnel as a percent of department personnel 9.62% 9.62% 9.62% 9.62%
EFFECTIVENESS
1. Program performance objectives accomplished 80% 80% 80% 80%
ANALYSIS:

Total FYO7 appropriations for the total
department (net of the golf course) are
increasing 12.3% over current budgeted
levels. Non-salary costs are decreasing by -
0.6% below current budgeted levels for the
total department when not including utilities,
fuel, capital and equipment. Revenues are
increasing 1.3% over current budgeted
amounts for the total department net of
requested RDA/SCRA grants for the pool
project.

For this program, non-salary costs are
decreasing -1.4% below current budgeted
amounts net of the vehicle replacement which
acounts for the revenue listed.

There are no organizational change
requests for the department.

PPB Indicators show that more time is being
spent on park system programs and fiscal
management than previously when golf course
operations took more time of the Director's.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Conservation Administration (18A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
775-A Director 1.00 1.00 1.00 1.00 1.00
445-A Operations Manager 1.00 1.00 1.00 1.00 1.00
220-A Conservation Assistant 1.00 1.00 1.00 1.00 1.00
141-A Clerk Il 1.00 1.00 1.00 1.00 1.00
TOTAL POSITIONS 4.00 4.00 4.00 4.00 4.00
REVENUE SUMMARY:
Sale of Fixed Assets $0 $0 $0 $9,000 $9,000
TOTAL REVENUES $0 $0 $0 $9,000 $9,000
APPROPRIATION SUMMARY:
Personal Services $285,131 $299,765 $295,053 $311,262 $311,262
Equipment 5,674 4,100 4,100 24,223 24,223
Expenses 50,953 58,681 61,464 58,702 57,151
Supplies 9,854 9,095 9,105 9,476 9,476
TOTAL APPROPRIATIONS $351,612 $371,641 $369,722 $403,663 $402,112
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SERVICE AREA: County Environment & Education
ACTIVITY: Conservation & Recreation Services

PROGRAM: Parks & Recreation (18B)
ORGANIZATION: Conservation

PROGRAM MISSION:

To improve the quality of life and promote and preserve the health, welfare, and enjoyment for the citizens of Scott

County and the general public by acquiring, developing, operating, and preserving the historical, educational, environmental, recreational

and natural resources of the County.

PROGRAM OBJECTIVES:

1. To keep cost per capita to main park system (net of revenues) at $15 or below.
2. To accommodate 25,000 people at the Scott County Park Pool.
3. To achieve revenue levels at Scott County Park and West Lake Park at $345,100 and $378,373 respectively.

2004-05 2005-06 2006-07 2006-07

i CRTORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Population of Scott County 158,668 158,668 158,668 158,668
2. Attendance at Scott County pool 22,163 25,000 25,000 25,000
3. Attendance at West Lake Park beach 7,954 15,000 15,000 15,000
4. Number of camp sites available 788 788 788 788
5. Total acres owned 2,795 2,795 2,795 2,795
WORKLOAD
1. Total attendance at Scott County pool 22,163 25,000 25,000 25,000
2. Total attendance at West Lake Park beach 7,954 15,000 15,000 15,000
3. Number of new acres developed - - - -
PRODUCTIVITY
1. Per capita cost of park system (with CIP) $20.96 $19.36 $22.74 $22.71
2. Per capita cost of park system (net of revenues) $14.89 $13.69 $16.04 $16.01
EFFECTIVENESS
1. Revenue received from Scott County Park $325,863 $332,257 $345,100 $345,100
2. Revenue received from Buffalo Shores $84,438 $85,600 $85,765 $85,765
3. Revenue received from West Lake Park $319,384 $374,152 $378,373 $378,373
4. Revenue received from Pioneer Village $65,235 $65,331 $65,418 $65,418
5. Revenue received from Cody Homestead $3,687 $5,200 $4,259 $4,259

ANALYSIS:

For this program, non-salary costs are
decreasing -0.6% below current budgeted
amounts when not including the cost for
utilities, fuel, equipment and CIP.

There are no organizational
requests for the department.

The primary reasons for revenue changes
from current budget levels are the requested
RDA/SCRA grants for the pool project. It is
noted that the new cabins have been very
popular and are constantly occupied. Also the
new beach house drew in a number of people
looking for family recreation and generated
more revenue.

The primary reasons for appropriation
changes from current budget levels are the
high cost of utilities and fuel.

Several PPB Indicators are highlighted as

change

follows: PPB indicator (E.1) shows the
increase at Scott county Park due to the new
cabins and increase in camping fees

generated. (E.2) shows the increase in

camping fees at Buffalo Shores. E.3. shows
the increase at West Lake Park with camping
fees and the revenue from the new beach
house.

Total equipment budgeted for next year for
the total department (net of anticipated trade-
ins) remains at approximate current levels
decreasing slightly to $141,700 from
$148,000.

The capital projects scheduled for FYO7
total the Board's previously approved level of
$500,000 adjusted for inflation each year
which results in a net total amount of
$530,450 for FYQ7. In addition the FYO7 CIP
amount includes the Board approved
$100,000/year toward the 5 year pool project
and the requested $150,000 in RDA/SCRA
grants for the pool project which calculates to
a total CIP plan for FY07 of $780,450.

The FYO07 projects are as follows: the fourth
and final of a four year payback to the General
Fund for the Buffalo Shores Park post-flood

renovations ($25,000); Lake Canyada Sewer
CIP Fund ($612); Pool and Aquatic Center
renovations at SCP ($350,000); Road Repair
at SCP ($80,000); SCP Whispering Pines
campground renovation Phase Il ($150,000);
Road Repair at WLP ($30,000); Beach Area
Shade and Amenities at WLP Phase llI
($30,000); Maintenance Shop Improvements
at WLP Phase Il ($19,838); Summit
Restroom Improvements at WLP ($95,000).
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Park & Recreation (18B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
382-A Park Manager 2.00 2.00 2.00 2.00 2.00
220-A Patrol Ranger 1.00 1.00 1.00 1.00 1.00
220-A Ranger Technician 4.00 4.00 4.00 4.00 4.00
187-A Pioneer Village Site Coordinator 1.00 1.00 1.00 1.00 1.00
187-A Equipment Mechanic 2.00 2.00 2.00 2.00 2.00
187-A Park Crew Leader 1.00 1.00 1.00 1.00 1.00
162-A Park Maintenance Worker 4.00 4.00 4.00 4.00 4.00
99-A Cody Homestead Site Coordinator 0.75 0.75 0.75 0.75 0.75
Z Seasonal Concession Worker 0.50 0.50 0.50 0.50 0.50
TOTAL POSITIONS 16.25 16.25 16.25 16.25 16.25
REVENUE SUMMARY:
Intergovernmental $134,294 $42,000 $42,000 $193,260 $193,260
Fees and Charges 617,229 652,088 652,225 652,974 652,974
Use of Money/Property 118,115 133,700 134,700 138,074 138,074
Miscellaneous 54,794 17,672 19,172 17,607 17,607
Sale of Fixed Assets 20,000 26,000 26,000 27,000 27,000
TOTAL REVENUES $944,432 $871,460 $874,097 $1,028,915 $1,028,915
APPROPRIATION SUMMARY:
Personal Services $1,093,096  $1,256,603  $1,204,132  $1,307,613  $1,307,613
Equipment 229,558 174,000 179,112 168,700 168,700
Capital Improvement 764,606 515,612 445,612 780,450 780,450
Expenses 326,088 319,804 317,883 360,779 357,678
Supplies 334,607 334,222 334,222 340,575 340,575
TOTAL APPROPRIATIONS $2,747,955 $2,600,241  $2,480,961 $2,958,117  $2,955,016
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SERVICE AREA: County Environment & Education
ACTIVITY: Conservation & Recreation Services

PROGRAM: Glynns Creek (18E/F)
ORGANIZATION: Conservation

PROGRAM MISSION:

Scott County and the surrounding area by providing the best customer service and golfing experience possible.

To operate and maintain a high quality 18-hole public golf course for the recreational enjoyment of the citizens of

PROGRAM OBJECTIVES:
1. To increase rounds of play to 35,000.

2. To increase average income per round to $36.78.
3. To increase number of outings to 65 accommodating 5,200 participants.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Rounds of play requested 30,803 30,629 35,000 35,000
2. Acres to maintain: greens/tees/fairways and rough/woods 4/5/159/30 4/5/159/30 4/5/159/30 4/5/159/30
3. Number of carts to maintain (including Ranger & food/beverage cart) 79 79 79 79
4. Number of outings/participants requested 57/3,845 60/4,200 65/5,200 65/5,200
WORKLOAD
1. Rounds of play provided 30,803 30,629 35,000 35,000
2. Acres maintained: greens/tees/fairways & rough/woods 4/5/159/30 4/5/159/30 4/5/159/30 4/5/159/30
3. Number of carts maintained (including Ranger & food/beverage cart) 79 79 79 79
4. Number of outings/participants provided 57/3,845 60/4,200 65/5,200 65/5,200
PRODUCTIVITY
1. Maintenance operating cost/acre (not including capital costs) $2,451 $2,965 $2,808 $2,808
2. Maintenance costs per round (not including capital costs) $15.75 $16.31 $15.89 $15.89
3. Maintenance costs per hole (1993 industry average is $25,000) $26,960 $32,610 $30,890 $30,890
EFFECTIVENESS
1. Green fees collected $552,181 $573,233 $678,868 $678,868
2. Net cart revenue collected $288,566 $314,000 $332,444 $332,444
3. Net income from Pro Shop and rentals $18,755 $42,400 $43,900 $43,900
4. Net income from concessions $123,095 $133,500 $178,920 $178,920
5. Net income from range $35,463 $40,000 $50,000 $50,000
6. Income per round $33.19 $36.12 $36.78 $36.78

ANALYSIS:

Total FYQ7 appropriations for the Golf
Course are increasing 1.3% over current
budgeted levels. Non-salary costs are
increasing 3.1% over current budgeted levels
for this program. Revenues are decreasing -
1.8% below current budgeted amounts for the
Golf Course to reflect recent historical levels
of rounds played.

There are no organizational
requests for the Golf Course.

The primary reasons for revenue changes
from current budget levels are: The FY07
revenues have been adjusted to a 35,000
round total to reflect a more accurate
anticipated level of play and income. Play
continues to be down since 2002 across the
country by 3% to 5%.

The primary reasons for appropriation
changes from current budget levels are:
Salaries have increased because of cost of
living increases. Total supplies have

change

increased slightly due to increase in chemicals
and fuel costs.

There are no budget issues identified for
further Board review during the budget
process for this program.

This departmental budget supports the
County’s Target Issues and Management
Agenda as follows: Planning to develop a golf
course strategic plan: a profitability and
master plan update and presenting it to the
joint boards later in 2006.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Glynns Creek (18E/F) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
462-A Golf Pro/Manager 1.00 1.00 1.00 1.00 1.00
462-A Golf Course Superintendent 1.00 1.00 1.00 1.00 1.00
187-A Mechanic/Crew Leader 1.00 1.00 1.00 1.00 1.00
187-A Assistant Superintendent 1.00 1.00 1.00 1.00 1.00
162-A Maintenance Worker 2.00 2.00 2.00 2.00 2.00
Z Seasonal Assistant Golf Professional 0.75 0.75 0.75 0.75 0.75
Z Seasonal Golf Pro Staff 7.05 7.05 7.05 7.05 7.05
Z Seasonal Part Time Laborers 5.55 5.55 5.55 5.55 5.55
TOTAL POSITIONS 19.35 19.35 19.35 19.35 19.35
REVENUE SUMMARY:
Total Charges for Services $13,328 $35,800 $35,900 $35,800 $35,800
Total Green Fees 549,923 718,885 573,233 678,868 678,868
Net Cart Fees 287,379 317,430 314,000 332,444 332,444
Net Food/Beverage 115,514 178,920 133,500 178,920 178,920
Net Merchandise Sales 5,389 7,200 6,500 8,000 8,000
Net Driving Range Sales 35,315 50,040 40,000 50,000 50,000
Total Interest Income 3,822 2,500 2,500 2,500 2,500
Total Miscellaneous 1,198 750 750 750 750
Gain on Sale of Fixed Assets - - - - -
TOTAL REVENUES $1,011,868 $1,311,525 $1,106,383  $1,287,282  $1,287,282
APPROPRIATION SUMMARY:
Personal Services $497,379 $555,726 $529,948 $553,799 $553,799
Equipment 5,900 83,971 1,000 1,000 1,000
Depreciation 132,438 74,000 132,440 132,440 132,440
Expenses 92,015 85,665 99,365 87,155 86,155
Supplies 140,819 126,750 127,335 133,050 133,050
Debt Service 206,203 155,000 196,180 189,180 189,180
TOTAL APPROPRIATIONS $1,074,754 $1,081,112  $1,086,268 $1,096,624 $1,095,624
Net Income ($62,886) $230,413 $20,115 $190,658 $191,658
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SERVICE AREA: County Environment & Education
ACTIVITY: Conservation & Recreation Services

PROGRAM: Wapsi River Environmental Educ Center (18G)
ORGANIZATION: Conservation

PROGRAM MISSION: To increase the understanding of natural resource systems by providing the programs and site which will facilitate

learning and scientific literacy by students and the general public on a regional basis.

PROGRAM OBJECTIVES:

1. Conduct 240 public presentations.

2. Maintain student contact hours at 23,000.
3. Maintain overall attendance at 29,000.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Population of Scott and Clinton counties 204,488 204,488 204,488 204,488
2. Public presentations (Dormitory) 107 10 110 110
3. Public Presentations (Non-dormitory) 129 140 150 150
4. Student contact hours 21,887 25,000 23,000 23,000
5. Inner-city youth field day/youths 30/1,451 23/680 23/680 23/680
6. Overall attendance 28,620 30,000 29,000 29,000
WORKLOAD
1. Population of Scott and Clinton counties 204,488 204,488 204,488 204,488
2. Public programs 236 250 260 260
3. Student contact hours 21,887 25,000 23,000 23,000
4. Publish an 8-12 page newsletter, number of copies annually 8,550 8,700 8,700 8,700
5. Develop and maintain existing buildings for public use 6 5 5 5
6. Develop and conduct inner-city field days/youths 30/1,451 23/680 23/680 23/680
PRODUCTIVITY
1. Per capita cost of Center $0.95 $1.03 $1.15 $1.15
2. Number of acres maintained 225 225 225 225
EFFECTIVENESS
1. Percent of park acres developed 11% 11% 11% 11%
2. Operating revenues generated (net of CIP Grants) $9,463 $10,760 $10,760 $10,760

ANALYSIS:

For this program, non-salary costs are
increasing 5.91% over current budgeted
amounts.

Organizational change requests for the
department are as follows: Even though the
Eastern lowa AmeriCorps program has been
reinstated to full funding, there has been
changes in starting and ending dates for the
program. The dates were April 1 to March 31
and are now September 1 to August 31. The
Wapsi Center is allotted 2 full-time volunteers
through Eastern lowa
AmeriCorps Program. The Center also is
allotted 2 half-time volunteers from the United
Neighbors AmeriCorps.

The primary reason for revenue changes
from current budget levels are that the last 3
months of FY06 and the first 2 months of
FYO7 will be the sole responsibility of the
Wapsi Center since during that time period the
assistant naturalists will not be enrolled in
AmeriCorps.

Several PPB Indicators are highlighted as
follows: School contact hours will go down as
expected next year due to the two large
schools that come every other year will not be
visiting the Center next year. The Center is
also seeing a small decline in the number of
field trips, but the numbers of students/field
trips has increased. Three factors affecting
field trips is school budgets, no child left
behind and school consolidations.

Inner City Youth field trips and numbers
attending in the last couple of years have
been as expected.

Vincent lodge in the past has been used as
a bunkhouse, especially by Boy Scouts. It
was only receiving limited use in the winter. It
is no longer available for public use and is
being used for storage.

Budget issues identified for further Board
review during the budget process are as
follows: AmeriCorps naturalists continue to
play a major role in providing educational

programming and maintenance at the Wapsi
Center. Participation in the AmeriCorps
program will maintain the Center's educational
programming day-to-day level of operation at
current levels and let the Center develop and
outreach programs for the other parks,
especially providing campground programs
and increased cooperation with other local
agencies.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Wapsi River Environ Educ Center (18G) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
382-A Naturalist/Director 1.00 1.00 1.00 1.00 1.00
271-A Assistant Naturalist 1.00 1.00 1.00 1.00 1.00
TOTAL POSITIONS 2.00 2.00 2.00 2.00 2.00
REVENUE SUMMARY:
Intergovernmental $9,638 $20,466 $15,374 $15,374 $15,374
Fees and Charges - 40 64 40 40
Use of Money/Property 8,739 10,500 10,500 10,500 10,500
Miscellaneous 723 260 260 260 260
TOTAL REVENUES $19,100 $31,266 $26,198 $26,174 $26,174
APPROPRIATION SUMMARY:
Personal Services $160,462 $186,465 $171,374 $193,933 $193,933
Expenses 45,046 37,001 33,570 37,573 37,573
Supplies 20,691 13,030 16,460 15,411 15,411
TOTAL APPROPRIATIONS $226,199 $236,496 $221,404 $246,917 $246,917
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SERVICE AREA: County Environment & Education
ACTIVITY: Environmental Quality/County Development ORGANIZATION: Planning & Development

PROGRAM: Planning & Development Administration (25A)

PROGRAM MISSION: To provide professional planning and technical assistance to the Board of Supervisors, Planning & Zoning Commission
and the Board of Adjustment in order to develop, review and adopt land use policies and regulations that guide and control the growth of Scott
County by balancing the need to identify areas appropriate for development with the need to preserve productive farm land.

PROGRAM OBJECTIVES:

1. To handle 100% of requests for planning information by date requested.

2. To accomplish 100% of departmental objectives.

3. To avoid any delays of P & Z Commission and Board of Adjustment applications due to incomplete submittals.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Planning and Zoning Commission agenda applications 24 20 20 20
2. Board of Adjustment agenda applications 11 20 20 20
3. Planning and Zoning information requests 1,726 1,500 1,500 1,500
4. Departmental budget $246,741 $326,645 $349,933 $349,933
5. Authorized positions 4.08 4.08 4.08 4.08
WORKLOAD
1. Number of Rezoning, Subdivision & Site Plan applications reviewed 24 20 20 20
2. Number of Variance, Special Use Permit & Appeals of Interpretation 11 20 20 20
3. Number of responses to Planning and Zoning information requests 1,726 1,500 1,500 1,500
4. Number of Boards and Committees Director serves on 18 20 20 20
5. Number of building permit applications 681 700 700 700
PRODUCTIVITY
1. Staff hours spent on Planning & Zoning Commission applications 397 300 300 300
2. Staff hours spent on Board of Adjustment applications 292 300 300 300
3. Staff hours spent on responses to planning & zoning info requests 565 450 450 450
4. Staff hours spent serving on various boards and committees 424 450 450 450
5. Staff hours spent on building permit applications 757 700 700 700
EFFECTIVENESS
1. % of P & Z Commission items delayed due to incomplete application 0% 0% 0% 0%
2. % of Board of Adjustment items delayed due to incomplete application 0% 0% 0% 0%
3. % of time spent on P & Z and BOA agenda items 28% 20% 20% 20%
4. % of time spent providing planning and zoning information 25% 20% 20% 20%
5. % of time spent serving on various boards and committees 20% 25% 25% 25%
6. % of time spent on building permit applications 27% 35% 35% 35%
ANALYSIS:

Total FYQO7 appropriations for the total duties in addition to zoning and weed
department are increasing 3% over the enforcement.
previous fiscal year's budget. Non-salary The primary reason for the increase in

costs are increasing 2.1% over the current
budgeted levels for the total department.
Revenues are projected to remain the same.
The increase in budget is primarily due to cost
of living increase in salaries and an increase
in supplies for public notice costs due to an
increase of tax deed properties and a
proposed in vehicle maintenance expenses
due to routine maintenance.

An organizational change request has been
submitted to increase the range of pay scale
that could be paid for the enforcement officer
seasonal part-time  position  with the
department. Under the current pay scale it
has been difficult to attract qualified individuals
to fill this non-benefited position. With the
right candidate this position can be called
upon to fill in for many building inspections

revenue projected is that building and
development activity remain high. At some
point this activity can be expected to level off
or even decline but as of yet it appears for the
up coming year to remain at record highs.

The departmental budget again includes
$50,000 as contribution to two outside
agencies on which the Planning Director
serves on the Board of Directors. $15,000 is
included for the Scott County Housing Council
and $35,000 for the Greater Davenport
Redevelopment Corporation. Both of these
contributions would be pending final Board
approval and have depended on the amount
to be contributed to these two agencies by the
City of Davenport.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Planning & Development Administration (25A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
608-A Planning & Development Director 0.50 0.50 0.50 0.40 0.40
314-C Building Inspector 0.05 0.05 0.05 0.05 0.05
252-A Planning & Development Specialist 0.50 0.50 0.50 0.25 0.25
162-A Clerk I 0.05 0.05 0.05 0.05 0.05
Z Planning Intern 0.25 0.25 0.25 0.25 0.25
TOTAL POSITIONS 1.35 1.35 1.35 1.00 1.00
REVENUE SUMMARY:
Miscellaneous $22 $0 $0 $0 $0
Sale of Fixed Assets 13,540 - 5,000 5,000 5,000
TOTAL REVENUES $13,562 $0 $5,000 $5,000 $5,000
APPROPRIATION SUMMARY:
Personal Services $81,321 $89,532 $83,445 $73,869 $73,869
Expenses 23,369 73,350 74,500 74,850 74,850
Supplies 1,320 1,600 1,600 1,650 1,650
TOTAL APPROPRIATIONS $106,010 $164,482 $159,545 $150,369 $150,369
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SERVICE AREA: County Environment & Education PROGRAM: Code Enforcement (25B)
ACTIVITY: County Development ORGANIZATION: Planning & Development

PROGRAM MISSION: To fairly enforce County building, subdivision, and zoning codes for the protection of the lives, safety and welfare
of Scott County citizens by efficiently and effectively interpreting and implementing the regulations. Also to enforce the State law regulating
growth of Scott County by balancing the need to identify areas appropriate for development with the need to preserve productive farm land.

PROGRAM OBJECTIVES:

1. To conduct 99% of all building inspections on day requested.

2. To maintain average inspections conducted per permit under 4.3.

3. To maintain cancelled or expired permits under 10% of total number of permits issued.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. # of single-family residential building permits issued 121 125 125 125
2. # of residential addition or remodels permits issued 147 120 120 120
3. # of residential accessory building permits issued 77 75 75 75
4. # of commercial building permits issued 50 20 20 20
5. Total # of building permits issued for unincorporated areas 402 400 400 400
6. Total # of building permits issued for 28E cities 279 300 300 300
WORKLOAD
1. # of footings inspections completed 463 450 450 450
2. # of rough in inspections completed 397 300 300 300
3. # of final inspections completed 648 650 650 650
4. Total # of inspections for unincorporated areas 1,988 2,000 2,000 2,000
5. Total # of inspections for 28E cities 1,328 1,000 1,000 1,000
PRODUCTIVITY
1. # of inspections conducted per day 8 10 10 10
2. Total building permit fees collected $257,185 $230,000 $200,000 $200,000
3. % of total budget for building permit fees collected 161% 115% 100% 100%
4. Total valuation of construction for building permits issued $30,402,946 $30,000,000 $25,000,000 $25,000,000
EFFECTIVENESS
1. % of building inspections made on day requested 99% 99% 99% 99%
2. # of inspections per permits issued 4.9 4.3 4.3 4.3
3. % of cancelled or expired permits compared to total permits issued 17.0% 10.0% 10.0% 10.0%
ANALYSIS:

The PPB Indicators for this program tracks
the numbers and type of building permits
issued and the numbers and types of
inspections completed. They also track the
numbers of permits and inspections
completed in the unincorporated areas and
the 28E cities. The number of building
permits are projected to stay about the same
based on the continued high building activity.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Code Enforcement (25B) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
608-A Planning & Development Director 0.50 0.50 0.50 0.60 0.60
314-C Building Inspector 0.95 0.95 0.95 0.95 0.95
252-A Planning & Development Specialist 0.50 0.50 0.50 0.75 0.75
162-A Clerk I 0.20 0.20 0.20 0.20 0.20
Z Weed/Zoning Enforcement Aide 0.58 0.58 0.58 0.58 0.58
TOTAL POSITIONS 2.73 2,73 2.73 3.08 3.08
REVENUE SUMMARY:
Licenses and Permits $257,335 $200,240 $230,240 $200,240 $200,240
Fees and Charges 6,029 4,750 4,750 5,000 5,000
Miscellaneous 12 - - - -
TOTAL REVENUES $263,376 $204,990 $234,990 $205,240 $205,240
APPROPRIATION SUMMARY:
Personal Services $145,807 $160,257 $150,550 $183,314 $183,314
Expenses 6,798 14,500 13,350 12,850 11,650
Supplies 2,500 3,200 3,200 3,400 3,400
TOTAL APPROPRIATIONS $155,105 $177,957 $167,100 $199,564 $198,364
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SERVICE AREA: County Environment & Education

ACTIVITY: County Environment

PROGRAM: Regional Planning/Tech Assistance (36A)

ORGANIZATION: Bi-State Regional Commission

PROGRAM MISSION:

services; 2) serving as a regional forum for problems/issues; 3) providing technical assistance to member governments.

To serve local governments in the Bi-State Region by: 1) providing regional planning, coordination, & administration

PROGRAM OBJECTIVES:

1. To maintain the level of local government membership and participation at 43 communities and 5 counties.
2. To provide direct service to Scott County in transportation, economic development, environment, data & graphics, technical
assistance & intergovernmental/regional programs.

2004-05 2005-06 2006-07 2006-07

PERFORMANCE INDICATORS ACTUAL PROJECTED REQUESTED ADOPTED
DEMAND
1. Number of participating units of government (counties & cities) 48 48 48 48
2. Number of on-going events/meetings/groups requiring coordination 117 117 117 117
3. Direct services to Scott County government (person hours) 1,314 1,250 1,250 1,250
4. Direct services to all part units of local government (person hours) 9,265 12,500 12,500 12,500
WORKLOAD
1. Number of participating units of local government (counties/cities) 48 48 48 48
2. Number of on-going events/meetings/groups requiring coordination 117 117 117 117
3. Direct services to Scott County (person hours) 1,314 1,250 1,250 1,250
4. Direct services to all part units of local government (person hours) 9,265 12,500 12,500 12,500
PRODUCTIVITY
1. Percent of time spent on housing assistance 5% 0% 0% 0%
2. Percent of time spent on highway/transit 36% 43% 45% 45%
3. Percent of time spent on environment and recreation 11% 5% 5% 5%
4. Percent of time spent on community planning & development 24% 30% 28% 28%
5. Percent of time spent on intergovernmental forums & regional services 13% 13% 13% 13%
6. Percent of time spent on data and graphic services 11% 9% 9% 9%
EFFECTIVENESS
1. Local funding as a percent of agency budget 54% 56% 51% 51%
2. Scott County funding as a percent of local funding 8.40% 7.80% 4.14% 4.14%

ANALYSIS:

Total FYQ7 appropriations for the total
agency are increasing 3% over -current
budgeted levels. Non-salary costs are
decreasing 5.6% over current budgeted levels
for the total agency. County funding is
approved to increase 1.5% over current
budgeted amounts for the total agency. This
proposed 1.5% increase is set by the Bi-State
Commission and is uniform for all participating
local governments. However even with this
modest increase in local government dues
there is still a decrease in local funding as a
percent of the Commission's total revenue
budget from 56% to 51% (E.1).

The primary reason for this revenue change
from current budget levels is the: Increase in
funding for transportation planning due to
reauthorization of the transportation act. Also,
12 months of IAQC transit planner funding
offsets a reduction in EDA funding and the
end of the Greenway project.

The Bi-State staff indicates there will be an
increased emphasis in transportation planning
as funding has increased in this area. The
primary reasons for appropriation changes
from current budget levels are: Personnel
increases for 12 months of a IAQC transit
planner, COL 1.5% and continuation of the
merit system as well as a projected 10%
health insurance increase will be offset with
printing costs reduction due to no greenway
brochure and QC Wall map being done in
FYO07.

This agency budget supports the County’s
Target Issues and Management Agenda as
follows: Continue to provide coordination for |-
74 Bridge Team, Coordinate Consolidated
Dispatch Study contract, continue inter-
governmental cooperation coordination/parti-
cipation - QC Chief Elected Officials meetings,
Blue Ribbon Committee, joint purchasing, trail
planning and other intergovernmental
cooperation projects as needed.
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FINANCIAL & AUTHORIZED POSITIONS SUMMARY 2004-05 2005-06 2005-06 2006-07 2006-07
PROGRAM: Regional Planning/Tech Assistance (36A) ACTUAL BUDGET PROJECTED REQUEST ADOPTED
AUTHORIZED POSITIONS:
Executive Director 1.00 1.00 1.00 1.00
Program Director 2.00 2.00 1.00 1.00
Project Manager 1.00 1.00 1.00 1.00
Planner & Senior Planner 6.00 6.00 7.00 7.00
Administrative Services Director 1.00 1.00 1.00 1.00
Data Services Planner