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REQUEST FOR PROPOSALS
911 DISPATCH CENTER RECORDING SYSTEM
PART 1.0    INTRODUCTION
1.1
STATEMENT OF PURPOSE

The purpose of this Proposal is to purchase A 911 Dispatch Center recording system for the Scott Emergency Communications Center (hereinafter, “SECC”). Proposer must submit detailed plans stating how they intend to perform the services required and identify a potential schedule (including milestones, estimated timetable, and charges for the project).

1.2
BACKGROUND

SECC is presently building a new consolidated 911 Dispatch Center. This project will involve: construction, installation of a recording system and other associated 911equipment. This project requires all vendors selected to work in conjunction to meet a very strict timeline.  
1.3
SCOPE OF SERVICES
Responses to this Request for Proposal (hereafter “RFP”) will be used by SECC with available solutions for the following objectives:
Procure a 911 center quality recording system.  SECC is also requesting optional pricing for 23 call check hardware recorders to be installed at the console positions.
It is the intention of SECC to enter into a contract with the selected proposer who will complete the scope of work under the general direction and coordination of SECC.
1.4
IMPLEMENTATION DEADLINE

It is SECC’s requirement to install a new recording system on or about December, 2010.  Installation time must be flexible in coordination with the release of the new building from construction to possession of SECC.
PART 2.0 INSTRUCTIONS FOR PROPOSERS

Vendor’s proposal must be prepared in strict compliance with the “Proposal Format” below. Failure to comply with all provisions of this RFP may result in disqualification of the submitted proposal.
2.1
Proposal Deadline

Proposals must be received by 2:00 p.m. CST, Wednesday August 11, 2010, at the SECC Office.  One (1) original proposal and one (1) electronic version of the proposal must be sent.  Any proposal received after the time stipulated will be rejected. All proposals must be addressed to:

“911 DISPATCH CENTER RECORDING SYSTEM RFP” 
Scott Emergency Communications Center
Attn: Director Brian Hitchcock

400 West 4th Street

Davenport, IA  52801

 2.2
Proposal Opening

Proposals will be opened publically at 2:00 PM CST, August 11, 2010 at the Scott County Courthouse, in conference room 258, 400 West 4th Street, Davenport, IA  52801.
2.3
Questions regarding Request for proposal

Any questions regarding this Request for Proposal will be directed to Brian Hitchcock via e-mail at bhitchcock@scottcountyiowa.com by August 2nd, 2010 at 4:30 PM (CST). Questions from all vendors will be documented.  All questions will be answered and sent (via e-mail) to all perspective vendors by August 4th, 2010, 4:30 PM (CST)

 2.4
Procurement Timetables

The following projected timetable should be used as a working guide for planning purposes.  SECC reserves the right to adjust this timetable as required during the course of the RFP process.

Issue RFP – July 26, 2010
Questions regarding RFP – August 2, 2010, 4:30 PM (CST)

Answers to Questions – August 4, 2010, 4:30 PM (CST)
Proposals received by – August 11, 2010 at 2:00 PM (CST)
Proposal Evaluation – August 12 through August 19, 2010
Contract Negotiation/Execution as needed – On or about August 20, 2010
2.5
Proposal Security
Each proposal must be accompanied by a proposal security in the form of a cashier's check or bid bond payable to SECC in the sum of 5% of the project.  When the contract is executed, the proposal securities of the unsuccessful proposers will be returned. The proposal security of the successful proposer will be retained until the performance bond is executed and approved and the contract has been signed, after which it will be returned.



2.6
Disclaimer

SECC reserves the right to withdraw this RFP at any time and for any reason, and to issue such clarifications, modifications, and/or amendments, as it may deem appropriate.  SECC reserves the right to waive minor irregularities in proposals, if such action is in the best interest of SECC.  Any such waiver shall not modify any remaining RFP requirements or excuse the proposer from full compliance with the RFP specifications and other contract requirements if the proposer is awarded the contract.
2.7
Ambiguity, Conflict, or Other Errors in RFP

If a proposer discovers any ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall immediately notify SECC of such error via e-mail and request modification or clarification of the document. Modifications will be made by issuing a revision and will be given by e-mail notice to all parties who have received this RFP from SECC. The proposer is responsible for clarifying any ambiguity, conflict, discrepancy, omission or other error in the RFP prior to submitting the proposal or it shall be deemed waived.

2.8
Proposals and Presentation Costs

SECC will not be liable in any way for any costs incurred by proposers in the preparation of their proposals in response to this RFP nor for the presentation of their proposals and/or participation in any discussions, negotiations or meetings.
2.9
Proposals

2.9.1 Rejection of proposals
SECC reserves the right to accept or reject in part or in whole, any or all proposals submitted.  SECC shall reject the proposal of any vendor who is determined to be non-responsive. The unreasonable failure of a proposer to promptly supply information in connection with respect to responsibility may be grounds for a determination of non-responsibility.

2.9.2 Acceptance of Proposals

All proposals properly submitted shall be accepted by SECC. However, SECC reserves the right to request clarifications or corrections to proposals. Requests for clarifications or corrections by SECC shall be in writing. Said requests for clarifications or corrections shall not alter the Vendor’s price contained in the cost proposal.
2.10
Proposal Format

Proposers must submit proposals that are complete, thorough and accurate. Brochures and other similar material may be attached to the proposal but shall not be used by the evaluation team in determining the extent to which the proposal is responsive or complete.

2.11
General Instructions


2.11.1 
  Proposal Term: All Proposals must be valid for 90 days from the proposal
               submission date.

2.11.2 
Late Submissions: Proposals received after the specified date and time for proposal submission will not be accepted.

2.11.3 
Letter of Transmittal; The Letter of Transmittal should be a formal letter from the proposer prepared in standard business format. It should be brief, signed by a person who is authorized to commit the proposer organization to perform the work included in the proposal, and should identify all materials and enclosures being forwarded in response to the RFP.

2.11.4 
Executive Summary: The Executive Summary of the Proposal shall be limited to three (3) single-spaced typewritten pages. The purpose of the Executive Summary is to provide a high-level description of the proposer’s ability to meet the requirements of the RFP.

2.12
Proposal Format

2.12.1 
Outline of Proposal: The Proposers must submit a narrative response to Part 4.0 and Part 5 of this RFP, “Specifications and Requirements.” Responses shall be prefaced with the summary title and corresponding section number.

2.12.2 
Appendices - The content is left to the Proposer’s discretion, but should be limited to materials that will be helpful in describing the services proposed.

2.12.3 
Qualifications of Proposer - Shall contain pertinent information relative to the firm’s background, expertise and qualifications to accomplish all tasks set forth in this RFP.

2.12.4 
Detail of Equipment and Staff - Provide detailed lists of all equipment, personnel, and equipment necessary for the build, delivery and installation of the 911 Dispatch Center recording system. Detail the qualification of operations staff to be provided under this contract.

2.12.5 
Compliance with RFP - This section should demonstrate the proposer’s understanding of SECC’s needs and how closely the submitted plan for services complies with the requirements of the RFP.

2.12.6 
This section should discuss the proposer’s experience. Five client references similar in size and scope of this project, including firm, name of contact person, position, address and telephone number, and a current client list should be provided.



2.13    Exceptions to Format

It is intended that this RFP describe the requirements and proposal format in sufficient detail to secure comparable proposals, recognizing that various proponent approaches may vary widely. Proposals, which differ from the described format, may be rejected. All information requested must be submitted, or alternatively, a statement giving the rationale of the proposer for not submitting requested information must be provided.  SECC may, if it deems it to be in its best interest, consider such statements in determining the responsiveness of the proposal.

2.14    Implied Requirements

Products and services which are not specifically requested in this RFP, but which are necessary to provide the functional capabilities proposed by the proposer, must be included in the proposal.  The proposer must include detailed information, including products, services, costs, and how it will affect the implementation in time, quality of service etc.

PART 3.0
EVALUATION OF PROPOSALS AND AWARD

Award shall be made to the responsible and responsive proposer whose proposal is determined to be the most advantageous to SECC taking into consideration of the (not necessarily in the order of importance or limited to): knowledge and experience, construction and implementation requirements, corporate resources and local operating plan, cost, and references. A valid and enforceable contract exists when an agreement is fully executed between the parties.

3.1    Process Overview

Proposals will be examined to eliminate those, which are clearly non-responsive to stated requirements. Proposers should exercise particular care in reviewing the Proposal Format portion of this RFP. The detailed evaluation may result in one or more finalists. At this point, presentations may be requested of the proposers and negotiation will be carried out to finalize the award of the project. Finalists shall be accorded fair and equal treatment with respect to any opportunity for discussion and revision of proposals and such revisions may be permitted after submissions and prior to award for the purpose of obtaining best and final offers.


3.2    Proposal Evaluation Factors

A panel representing SECC will evaluate proposals. Any response that takes exception to any mandatory items in this proposal process may be rejected and not considered. Proposals will be evaluated using the factors detailed below (not necessarily in any order of importance or limited to):

a. Knowledge and experience – specific experience with operations similar in size, scope, and complexity to SECC as well as successful installation.
b. Construction and implementation requirements
c. Corporate resources and local operating plan - including key personnel to be involved in implementation.

d. Cost.

e. References.

f. Options

3.3     Contract Development

SECC reserves the right to negotiate further with one or more responsible and responsive proposers. The content of the RFP and the successful proposer’s proposal(s) will become an integral part of the contract, but may be modified by the provisions of the contract. By submission of proposals pursuant to this RFP, Proposer’s acknowledge that they are amenable to the inclusion in a contract of any information provided either in response to this RFP or subsequently during the selection process.

A proposal in response to an RFP is an offer to contract with SECC based upon the terms, conditions, scope of work and specifications contained in SECC’s RFP.  SECC retains the right not to make any subsequent award.

Further, all proposers, by submitting proposals, agree that they have read, are familiar with all the terms and conditions of the different documents and will abide by the terms and conditions thereof.

SECC has the right to use, as SECC determines to be appropriate and necessary, any information, documents, and anything else developed pursuant to the RFP and the proposal.

The successful proposal shall be incorporated into a resulting contract and shall be a matter of public record subject to the provisions of Iowa law.

SECC shall have the right to use all system ideas, or adaptations of those ideas, contained in any proposal received in response to this RFP. Selection or rejection of the proposal shall not affect this right.

3.4     Performance Bond

A performance bond for full value of the contract, including cost of products, services, and commissions will be required.

4.0   TECHNICAL SPECIFICATIONS AND REQUIREMENTS

4.1 Project Overview 
SECC is in the process of consolidating Scott County’s 911 Public Safety Answering Points (PSAP).  The new consolidated PSAP will be located in the City of Davenport at 1100 East 46th Street, Davenport, IA  52806.  The consolidated PSAP will provide 911 call taking/dispatching for all 172,000 Scott County citizens, and provides all dispatching functions for 13 law enforcement agencies, 15 fire departments and 2 ambulance agencies in the county.

Through this RFP, SECC intends to procure a 911 center quality recording system as part of this project.
4.2  General Recorder Specifications:
4.2.1 The Recorder located at the County Dispatch Center shall be provided in a single 5U rack mounted recorder/server platform (HP Preferred) and initially configured with a minimum of 225 channels capable of recording public safety radio, telephone, video, and data communications in one system, with future expandability to 300 channels.

4.2.2 The Recorder shall be licensed for 225 channels, recording the following: 

  30   Analog channels for E911 23-Positions with contact closure

         interface

 
  40   Analog channels for E911 Trunks

  85   Analog channels for Conventional Radios

  50   VoIP channels for Cisco IP Phones

  20   Analog Channels for conventional telephone lines

4.2.3 The Recorder shall be provided with a minimum of 2 terabytes of on-line redundant storage for supporting instant recall, archival storage, and other on-line storage requirements. The recording solution must also be provided with geo-diverse storage redundancy via minimum of 2 terabyte NAS (Network Attached Storage), location TBD.

4.2.4 The Recorder shall be licensed for a minimum of three (3) Administrator/Manager License for network accessible instant-recall/playback/monitoring and administration of the recorder, and operate on Windows XP/Vista7 workstation(s).

4.2.5 The Recorder shall be licensed with 32 concurrent use “User Client License(s)” (not including console positions) for instant-recall/playback/monitoring, and operate on Windows XP/Vista/7 workstation(s). 

4.2.6 The Recorder shall provide true instant recall capability for network access users, such that a user can access and playback any part of a call from the beginning of the call to real-time while the call is still in progress.

4.2.7 The Recorder shall support a minimum of four 10/100/1000 BaseT Ethernet Interfaces.

4.3         Specific Requirements of Logging Recorder

The Recorder System Design:

4.3.1 The Recorder shall be provided in a commercial-off-the-shelf (COTS) platform.

4.3.2 The Recorder shall be provided using HP server in a standard technology 19” rack mounted configuration.

4.3.3    The Recorder shall utilize Microsoft Server 2008 operating system.

4.3.4    The Recorder shall utilize internally integrated Microsoft SQL Server 2008 database without use of an external server.

4.3.5 The Recorder shall have a Graphical User Interface (GUI) for ease of use.

4.3.6 The Recorder shall be supplied with 1U rack mount 19” LCD Monitor/KB/T-Pad.

4.3.7 The Recorder shall be supplied with 2U rack mount Dual Speaker assembly.

4.3.8 The Recorder user GUI shall allow for the definition of groups, users and channels folders in a similar and simple to use manner as the Windows Explorer application.
4.3.9 The Recorder user GUI will allow the system administrator to configure all the recording channel parameters from a single system administrator screen.
4.3.10 The Recorder shall be provided with a minimum of four NICs, 10/100/1000 Base-T Ethernet Network Interface, and be TCP/IP network compatible.

4.3.11 The Recorder shall support remote maintenance via customer provided VPN.

4.3.12 The Recorder shall be provided with a minimum of 2 terabytes of online redundant storage via Raid-5 arrays. 
4.3.13 The Recorder shall be provided with 2 terabyte Network Attached Storage (NAS Array) for geo-diverse storage redundancy.  Note: DVD or DVD-Ram archive devices are not desirable for this application.
4.3.14 The Recorder shall support an archival storage manager/library provided by customer.

4.3.15 The Recorder shall come with redundant hot-swappable 110/220Vac 50/60Hz power supplies.
4.3.16 The Recorder shall be provided with commercial off-the-shelf interface cards which use PCI or PCIe bus interfaces.

4.3.17 The Recorder shall not require any external workstations in order to perform basic operating functions, such as system management, maintenance, call search/monitoring/playback and call archiving.

4.4         Recorder Control and Operations

4.4.1    The Recorder shall be capable of functioning as a stand-alone unit for recording, searching and playback. No additional workstation will be required.
4.4.2 The Recorder shall allow any number of concurrent remote LAN (Windows XP/Vista/7) workstations be setup for playback and monitoring, limited only by concurrent use licensing.

4.4.3 The Recorder shall provide the following functions and indications by point-and-click and drop down menu actions  logon, logoff, shutdown, system configuration, help, record, playback, live monitor,  channel activity monitor, channel name, play/monitor volume control, media retention period, catalog of all recordings, search-find, playback, stop, play, pause, begin, rewind, fast forward, end, variable speed playback with pitch correction and alarms.

4.4.4 The Recorder shall be able to show on a single screen: a multi-channel time line view of calls, a list of calls, player controls, and available call sorting folders tree

4.4.5 The Recorder shall be able to display, and search by, call records information for each call including: media type, library location, channel number, name of channel, time, date, telephone number, duration of recorded message, start and end time, DTMF, Caller ID,  Radio Channel and VoIP attributes as provided.

4.4.6 The Recorder shall provide the capability to save any recorded call in standard Windows XP/Vista/7 MP3 or WAV file format for playback on any multimedia Windows PC without the need of proprietary software. These files may also be transmitted as email attachments.

4.5        The Recorder System Networking Capabilities

4.5.1 The Recorder shall be capable of real time live monitoring over the LAN from any Windows XP/Vista/7 workstation(s).
4.5.2 The Recorder shall offer an client software module that can be installed on a supervisor’s desktop PC, permitting the supervisor to listen to any or all “live” channels currently being recorded.
4.5.3 The Recorder shall be capable of viewing, and retrieving from multiple recorders in a unified manner from a single client workstation PC.

4.5.4 The Recorder shall permit all channels to be simultaneously live monitored. The Live Monitoring function shall be a standard feature.
4.5.5    The Recorder network access shall be controlled by the 
Windows Server 2008 robust security scheme.

4.5.6   The Recorder server is also to employ its own security access control mechanism which limits, playback control per channel or agent live monitoring capability per channel or agent.

4.6         The Recorder System Expandability

4.6.1 The Recorder must be field upgradable in increments of 8, 16, 24/48, or 30/60 channels to support up to (300+) recording channels.

4.6.2 The Recorder must support a unified multi-recorder architecture, such that multiple recorders can be accessed for search, playback and monitoring with a single log-on.

4.6.3 The Recorder shall be NG911 ready for multi-media recording, by supporting a mix of recording types within single chassis (Analog, Digital, VoIP/RoIP (Including a Cisco call managed VoIP solution), Video and Text/Data recording).

4.6.4 The Recorder shall be APCO-P25 ready.
4.6.5 The Recorder must support AES encryption as an option for encrypted radio traffic.

4.6.6 The Recorder shall support all multi-media input types; audio, video and data recording, simultaneously in the same chassis.

4.6.7 The Recorder must support integrated recording of TTY/TDD communications directly from analog, digital or VoIP lines without the use of external devices.  TTY/TDD recordings should be unified for time synchronized multi-channel playback with other radio, telephone and video recordings.  The recorder must support TTY/TDD interleaved text and audio. 

4.7        The Recorder Media Storage

4.7.1 The Recorder shall be capable of recording to various Microsoft supported removable and/or on-line storage devices including USB-Storage Devices, CD/DVD/DVD-Ram, RAID-1(Mirrored), RAID-5/6/10 disk arrays, SANS or NAS.

4.7.2 The Recorder shall provide for over record and write protection such that data will not be accidentally overwritten.

4.8         The Recorder System Recording Capabilities

4.8.1 The Recorder shall be a stand-alone recorder and shall not require a separate workstation for operation or maintenance.

4.8.2 The Recorder shall record directly to non-volatile storage.
4.8.3 The Recorder shall be able to simultaneously record and play back or live monitor.

4.8.4 The Recorder channels shall support various activation methods, such as, VOX activation with adjustable timing and level thresholds, CLI, ring, DTMF and off-hook.  Channels must have individually selectable and adjustable AGC (Automatic Gain Control) and it shall support alternate activation methods including line sense, contact sense, serial data, or network data activation, selectable on a per channel basis.

4.8.5 The Recorder must integrate with any major PSAP systems such that E911 calls are always activated via positive start/stop control.  VOX activation will not be accepted for E911 or other telephone communications.

4.8.6 The Recorder shall support ANI/ALI capture via integration with any major PSAP system.

4.8.7 The Recorder shall be capable of recognizing record termination by 
Silence, Hook-state detection, Contact State, DTMF, on a CTI event, CDR/SMDR, serial data, or network data de-activation (all on a per channel basis). 

4.8.8 The Recorder shall be capable of providing non-volatile audio buffering on the hard-drives in order to protect against data loss when an archive drive or other on-line storage device is taken off-line or is out of service for any reason.

4.8.9 The Recorders shall be capable of buffering audio for multiple archive drives simultaneously.

4.8.10 The Recorder shall be capable of automatically downloading buffered information to an archive drives if such drive has been interrupted for replacement, service or off-line searching.

4.8.11 The Recorder shall be capable of performing automatic data transfer from the hard drive to the archive drive(s).

4.8.12 The Recorder shall be capable of an orderly shutdown if interfaced to a standard UPS System. If there is a power outage, all audio will be buffered to a non-volatile hard disk drive. Buffering audio into RAM shall not be used due to the adverse effects on archive drive.

4.8.13 The Recorder shall provide an automatic restart capability to return the system to its previous operating state without user intervention.

4.8.14 The Recorder shall be provided with computer program protection to prevent over-record or erasure for a user settable period must be available.

4.8.15 The Recorder shall be time synchronized with PSAP master time source.

4.9         The Recorder System Security Features

4.9.1 The Recorder shall allow authorized access of selected-recorded audio either at the recorder or by use of an optional remote client workstation.

4.9.2 The Recorder shall provide playback audit reporting.

4.9.3 The Recorder shall provide security mechanisms that limit access to authorized recordings/authorized channels.
4.9.4 The Recorder shall allow any number of authorized remote workstations access and play the same or different conversations simultaneously by use of an optional remote playback.

4.10  The Recorder Media Management Capabilities:

4.10.1 The Recorder shall provide for a centralized media management capability for tracking archived media.

4.10.2 The Recorder shall be provided with media management that is self contained within the recorder. A separate workstation shall not be required for management of archiving.

4.10.3 The Recorder shall be provided with an archive media management function.

4.11  The Recorder Search Capabilities:

4.11.1 The Recorder shall be capable of searching for audio recorded to an archive device or to other on-line storages, such as NAS, SANS, RAID, or DVD-Ram.

4.11.2 The Recorder database shall automatically provide details to the location of the recorded audio or include a field entry which provides details to the location of the recorded audio.

4.11.3 The Recorder shall support search ability for all fields within the database.  

4.11.4 The Recorder shall support a minimum of one (1) year of session recording information in the database.

4.11.5 The Recorder shall support audio playback from a network attached client’s workstation using standard multi-media speakers. 

4.11.6 The Recorder shall provide for the customized naming of channels.

4.11.7 The Recorder shall be capable of searching for messages by dialed digits outbound (DTMF) or inbound Caller-ID.

4.11.8 The Recorder shall be capable of fast forward and rewind with a click of the mouse.

4.11.9 The Recorder shall provide the capability of skipping to the next or the previous chronological message for precision search and playback.

4.11.10 The Recorder shall provide the capability of searching by time/date or call and call duration. Duration searches must allow the user to search for calls “less than” or “greater than” a specified length of time.

4.11.11 The Recorder shall provide the capability for a user to tag a call and later use the tag as search criteria.

4.11.12 The Recorder shall provide for an alphanumeric “Tag/Comment” field for each recording, in which the user may enter up to forty characters as a search parameter. .

4.11.13 The Recorder shall provide for a “Notes” feature which may be appended or edited for any stored recording.  The “Notes” feature should support a minimum of 1000 characters per recording.

4.11.14 The Recorder shall permit the retrieval and reproduction of all calls segments associated with a particular incident by the selection of any of the call segments. The reproduction of the entire incident will be in the correct chronological order.

4.11.15 The Recorder shall offer a “quick search” feature which allows for the user to sort calls by simply adding any of the searchable criteria into a single field, and a calendar search feature.

4.11.16 The Recorder shall allow for calls to be searched by the following criteria: Start Time, Start Event, Duration, Source ID, Trigger Event, Channel Name, Termination Event, DTMF, Trigger, Termination, DTMF, Caller ID, and Radio Channel data as provided.

4.11.17 The Recorder shall be able to automatically associate search criteria such as DTMF or Caller ID within the filename structure when saving calls for external use such as e-mailing the call as an attachment.

4.11.18 The Recorder shall provide for cataloged unified search and playback capability when multiple recorders are accessed with a single logon. 

4.11.19 The Recorder shall be provided with diagnostic and alert capabilities.

4.11.20 The Recorder shall be capable of on-line remote diagnostics via VPN access if provided.

4.11.21 The Recorder shall offer software with the capability of alerting a user, via a LAN connection, of a total system failure i.e. the recording system operating software has locked-up the voice recorder software or if the hard drive fails or the power supply fails, this would initiate an alarm to a remote PC, with the appropriate software loaded on it, that there is no response from the voice recorder.

4.12   The Recorder Playback Capabilities:

4.12.1 The Recorder playback application shall be able to provide playback from any LAN/WAN attached workstation with audio delivery via LAN/WAN.
4.12.2 The Recorder playback GUI must utilize a “windows explorer” folder type of environment for ease of use.
4.12.3 The Recorder shall provide access control to authorized users for playback of recordings.

4.12.4 The Recorder playback application shall incorporate a Microsoft compatible media player and provide the following playback features: Volume control, Jump forward and backward, Direct access to sections of the recording.

4.12.5 The Recorder shall provide a time delayed playback capability for use with delayed streaming of recordings to web or other broadcast systems.

4.13 Systems Management:
4.13.1   The Recorder shall allow the ability to create supervisors, groups, and assign dispatchers to those groups.

4.13.2 The Recorder shall support all features of WINDOWS security.

5.    Call Check – Hardware recorders

SECC is also requesting vendors to bid for twenty-three (23) hardware instant call check recorders to be installed into each of the console positions at SECC.  These call check recorders will be four channel capable and will be mounted in a standard 19” rack space provided at each console position.  Bidders are encouraged to indicate specs for the call check recorders, such as playback capabilities, recording time, functionality, etc..
6 Vendor Requirements

6.1   The vendor shall certify that all equipment provided shall be completely   
  operational when installed.
6.2   The vendor shall provide parts for a period of one year and shall replace any parts 
                which become broken or defective, except by reason of accident, misuse, or any   

                casualty, during such period.
6.3  The vendor shall make all necessary adjustments to this system, not required by 
  reason of accident, misuse, casualty or act of nature, at the vendor’s expense for a
  period of one year from the date of installation for equipment returned to factory.

6.4 The vendor shall provide a toll-free telephone help desk available for the period of one year from the date of acceptance.

6.5 The vendor shall provide a minimum of one (1) factory authorized service technician to respond on-site service within six hours of dispatch request (24 hours per day, seven days per week).

6.6 The vendor shall provide easy-to-read comprehensive recording system manuals.

6.7 The vendor shall provide factory authorized personnel for on-site training and instruction for all operators covering all equipment supplied under this specification. Additional onsite training shall be available at additional cost to SECC for a period of one year from installation.

6.8 The vendor shall be responsible for installation of all equipment covered by these specifications.

6.9 The vendor shall deliver and install all equipment specified within 30 days after the official notice to proceed.

6.10 The vendor shall provide a one-year warranty to SECC.

6.11 The vendor shall provide a description of its local service organization including; name, address, telephone number, number of years in operation, number of year’s experience working with digital recorders and number of field service personnel in the organization.

6.12 The vendor shall provide comprehensive installation drawings, including functional block diagrams, interconnection diagrams, and physical equipment (rack-up) drawings.

Optional Items –
Other Items Not Listed – Vendors are encouraged to optionally quote any additional items not identified in this RFP that would represent an enhancement to the final delivered product, for consideration by the owner. Vendors are encouraged to list any spare parts or equipment that may need periodic replacement, along with costs for spares. 
Warranty –

The base proposal shall include at a minimum a one-year full parts and services warranty, to commence upon Final Product Acceptance by SECC. During the Warranty Period, the successful vendor shall resolve all product deficiencies, defects or failures at no additional cost to SECC. Vendors must describe their process for providing warranty labor services, including response times.  Vendors must include pricing for five additional years of maintenance coverage based on the first year standard.
Spare parts must be guaranteed to be available for a period of 5 years from Final Acceptance. 
Installation 

Delivery and installation must be coordinated with the SECC Director.  As this project is part of an overall build-out of a new consolidated 911 center. Final installation plans will be negotiated with the successful vendor.
Pricing Requirements 
All proposals must include all applicable discounts which may apply to any contract with SECC. Cite the reason for the discount and the percentage discounted.

Pricing must include all costs associated with providing a complete dispatch recording system, including (but not necessarily limited to) delivery, installation, and configuration.  SECC is a tax exempt local government organization.
Patent & Copyrights
The Proposer asserts that the equipment and software proposed does not infringe on any U.S. patent or copyright. The proposer shall include in the proposal, a description of all Patents that the proposer holds or has developed, including but not limited to, patent information for proposed equipment or software, where applicable to the 911 Dispatch Center recording system.

The proposer shall pay all license fees and royalties and assume all costs incident to the use in the performance of the project or the incorporation in the project of any invention, design, process, product or device which is the subject of paten rights or copyrights held by others. The proposer shall indemnify and hold harmless SECC, its officers, Commissioners and employees against all claims, costs, including attorneys fees, losses and damages arising out of or resulting from any infringement or patent rights or copyrights incident to the use in the performance of the project or resulting from the incorporation in the project or any invention, design, process, product or device not specified in the contract documents.

Facility Security
To maintain security, SECC reserves the right to observe Contractor’s operations and inspect their work-site at any and all times. The proposer agrees to abide by any and all SECC  rules and regulations, procedures and general orders.

The Contractor’s supervisors shall report any unusual occurrences immediately to SECC or their designee.

Subcontractor Management
The vendor shall identify all subcontractors to be utilized in the performance of this contract, including the type/amount of work/services they will be providing. If Subcontractors are used, SECC will consider the proposing vendor to be the Prime Contractor and to be solely responsible in all contractual matters, including payment of any and all charges resulting from such sub-Contractor arrangements.

The Prime Contractor will be fully responsible for the acts, errors, and omissions of the Sub-Contractor. The successful respondent shall cause appropriate provision of its proposal to be inserted in all subcontracts ensuing to assure fulfillment of all contractual provisions by subcontractors.

The contractor shall be responsible for the management of all subcontracted personnel. The contractor shall provide SECC with its policies and procedures for subcontractor management including the following:

· Contractor’s level of experience with the subcontractor(s)

· Quality control measures

· Replacement policies

PART 7.0  Insurance Requirements of Contractor
The Contractor shall have in force during the period of the contract, insurance as listed below: 

1. Bodily Injury and Property Damage Insurance: The CONTRACTOR shall take out and maintain during the life of this contract, bodily injury and property damage liability insurance under a comprehensive general form and automobile injury and property damage insurance under a comprehensive general form. 

           The required limits of this insurance shall not be less than: 

           General Liability: 

           Personal Injury -     each person                                       $1,000,000 

           Personal Injury -     each occurrence                                $1,000,000 

           Personal Injury -     Aggregate                                         $1,000,000 

           Personal Damage - each occurrence including 

                                           Broadform Liability Extension         $1,000,000 

           Automobile Liability - Owner, Non-Owned and Hired Vehicles: 

           Personal Injury -      each person                                     $1,000,000 

           Personal Injury -      each occurrence                              $1,000,000 

           Personal Damage -   each occurrence                              $1,000,000 
           The above insurance shall cover the contractor's employees, the public and SECC, its   

           boards, commissions, agencies, officers, employees and representatives must be 
           named as additional insured so stated on the certificate of insurance. 

2. Certificates of Insurance: The CONTRACTOR shall deliver to SECC, Attn: Brian Hitchcock, 400 West 4th St., Davenport, IA, 52801 certificates of insurance covering all above insurance in duplicate. Such certificates shall provide ten days prior notice by registered mail of any material change in, or cancellation of this insurance. Contractor shall maintain this coverage on a standard CGL form for the benefit of Owner and the general public throughout the term of this agreement, and if a carrier or policy is changed, CONTRACTOR shall provide Owner with a replacement Certificate of Insurance. 


3. Contractual liability Insurance: The CONTRACTOR shall take out and maintain during the life of this contract, liability insurance. 

4. Products and Completed Operations Liability Insurance: The CONTRACTOR shall also take out Products and Completed Operations Liability Insurance of limits not less than any of the above limits specified in these qualifications.

5. Workmen's Compensation and Employer's Liability: 

      

(a)  The CONTRACTOR shall maintain during the life of this contract, the   

                            statutory workmen’s compensation and employer’s liability insurance for 

                            all employees to be engaged in the maintenance work under the contract.

       (b)  The amount of Employer's Liability Insurance shall not be less than One Million

                    ($1,000,000) dollars.

Part 8.0

PROPOSAL FORMS FOR
911 DISPATCH CENTER RECORDING SYSTEM
To be received in ______________
TO:
FROM:
Scott Emergency Communications Center
FIRM: _____________________________
400 West 4th Street
ADDRESS:_________________________


Davenport, IA  52801
TELEPHONE: ______________________


1. The following Proposal is for a 911 DISPATCH CENTER  RECORDING SYSTEM as set forth in the Request for Proposal.
2. This proposal is in accordance with the requirements and terms specified in this Proposal Form, Information for Vendors, Contract Requirements, and Specifications which were distributed with this Proposal Form, and any addenda to the Request for Proposals.

3. The Proposer certifies that this Proposal has been arrived at independently, without consultation, communication, agreement, or collusion as to any matter relating to this proposal with any other Proposer or with any competitor.

4. Proposer hereby agrees to execute a contract incorporating the Information for Proposal, Contract Requirements, Specifications, and this Proposal Form and commence work as soon as reasonably possible after execution of the contract and to fully complete the project as provided. 
5. A proposal security in the amount 5% of the project is enclosed.

6. The Proposer acknowledges receipt of Addendum Numbers: 
.

7. Proposer hereby declares that they fully intend to comply with the standards of Affirmative Action and Equal Opportunity Employment and Anti- Discrimination as cited in the Civil

         Rights Act of 1964 as amended in 1972 by the Equal Employment Opportunity Act, if selected as the successful bidder.
8.  
The proposer fully understands the specifications of this Proposal document and hereby agrees to provide service as identified in the Information for Proposers, Contract Requirements and Specifications.

9.    Proposed Scheduling for Project Implementation:

A. Final design development and contractor’s preliminary work procedures to be completed within weeks from date of contract award.

B. Submittal approvals and confirmations required shall be completed within _______ weeks from date of contract award.

C.  Ordering/Delivery of materials shall be completed within
weeks from Receipt of
approvals.

D. Implementation.

10.  The following is my/our Affirmative Action Information:

(a) The number of employees in Bidder’s firm
.

(b) Bidder’s firm has filed an Equal Employment Opportunity Information Report EEO-1 
       for the period ending December 31, 1999. YES___ NO___

(c) Bidder’s firm had adopted a written Affirmative Action Program. YES___NO___

(d) Bidder’s Affirmative Action Program (if any) has been subject to federal equal
       opportunity review: YES___NO___
11.   Provide the following information:

              a.   Number of years your company has been providing 911 Dispatch Center   Recording Systems:

                    ________ Years of experience.

              b.   List any previous names used by your company:

                    __________________________________________________

                    __________________________________________________

              c.   Currently, how many employees are there in your company?   _______.

              d.   How many employees will be used to perform the work under this contract?  _______
              e.   How many employees will be hired by your company if awarded this contract?   _______

              f.   List employees who will be providing the services at SECC facilities and provide other information requested here.  Please include the following information:

                   Name: ____________________________________

                   Number of years with the firm: ________________

                   Description of past experience:

                    List of similar projects completed:

                        Date of Project:  
                        Project owner:    
                        Size of project:   
                        Name of the contact person, address and phone number:

g. What work will this employee be performing on the project?
h. Designate a person to be contacted for contract administration in the event of an award:   Please include:

Name:

Title:

Phone Number:

Address:

Level of authority on this project:

12.   Please submit a complete and detailed schedule of the time-frame required for build, delivery and installation.

13.   Please include a copy of the Certificate of Insurance for your firm.

14.   References:  Furnish the following information for 5 organizations for which your company has provided the installation of 911 dispatch center recording systems in similar size and scope of this project.  Please identify those with which your company have yearly contracts.
         Agency:

         Name of person to be contacted:

         Telephone number:

15.   A.  Total Cost of Recording System:                      $_____________

        B. Installation Charges (if any)                               $_____________

        C.  Call Check Recorders                                        $_____________

        D. Call Check Installation Charges (if any)            $_____________

        E.  Annaul Maintenance/Warranty Costs:

             2nd year      $ ______________

             3rd year      $ ______________

             4th year      $ ______________

             5th year      $ ______________

In submitting this bid, it is understood that the county reserves the right to reject any or all bids, to waive any informality or irregularity in any bid received, and to accept any alternate(s) in any order or combination. 
THE UNDERSIGNED operates as a: 
_____ Sole Entity 

_____ Partnership 

_____ Corporation, incorporated in the State of _______________________ 

_____ Other (specify) _____________________________ 
LEGAL NAME FIRM OR CORPORATION: 
Name __________________________________________________________ 

Address ________________________________________________________ 

              ________________________________________________________
Phone ________________________ 

By _____________________________ Title ___________________________ 

By _____________________________ Title ___________________________ 

By _____________________________ Title ___________________________
�









