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Pricing Document
RFP #SECC-08-01

	Company Name:
	

	FEIN#
	

	Payments Terms:
	


Delivery Address for Services:

                 Scott Emergency Communications Center

                 400 West 4th Street

                 Davenport, IA  52801

	Item #
	Description
	Quantity
	Cost

	1
	                        State Total Cost for Requirements 

                                                    Gathering Phase
	1
	

	      2
	                                  State Total Cost for Budget

                                                 Preparation Phase
	             1
	

	      3
	                      State Total Cost for Facilitation of 

                                                             Site Visits
	             1
	

	      4
	                            State Total Cost for Document

                                                 Preparation Phase 
	             1
	

	      5
	                              State Total Cost for Response

                                                  Evaluation Phase
	             1
	


List below the hourly rates to be charged to SECC in the event
Additional work is required beyond the scope of the services stated.
	Classification
	Hourly Rate

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


VENDOR RESPONSE

RFP # SECC-08-01

CONSULTING SERVICES

PUBLIC SAFETY

	Transmittal:  Summarizing your understanding of the RFP.  Indicate who will be the Respondent’s authorized representative; give name, title, address, e-mail address, phone and fax. The person identified shall be empowered to make binding commitments for the Respondent.




Vendor Response:
	Section 1. Information on Firm


	Provide a description of the organization submitting the proposal, including describing its size, organization, legal status (corporation or partnership, etc.), major type of activity or areas of consulting.   If you have multiple offices, provide specific information on the office that will be servicing SECC’s account. 


Vendor Response:
Identify the individual(s) in your firm responsible for managing/overseeing this type of project to assure that due diligence has been exercised and that all requirements are complied with.
Vendor Response:
Provide a summary of your recent (past five years) experience in the performance of similar projects. Include the number of similar services you have provided, preferably with at least one that included the preparation of a budget document and can attest to the accuracy of this document.  Please provide the name of each referenced agency, contact person, telephone number, and approximate beginning and ending dates of your involvement at these sites.
Vendor Response:
Describe any unique approaches or techniques developed and used by the firm that would give it an advantage in this specific type of project.
Vendor Response:
Do you provide any Value Added Services (VAS)?  VAS is defined as services that would be a benefit to the SECC but not necessarily add cost.

Vendor Response:
	Section 2 – Staff Experience


	Provide information on the personnel who will be handling this project listing pertinent experience and professional qualifications.  The format of individual resumes for key personnel should be as follows:  
a.
Name, position title and in what capacity they will serve on this project.

b.
Total years experience with current firm and others

c.
Education (degree, major, institution, year)

d.
Summary of pertinent experience and qualifications with respects to Public Safety Systems; specifically CAD.

e. Of the similar projects you identified in Section 1, indicate whether or not this individual was involved in the project, and what their role was on the project.  

f. Provide any other information that would assist SECC in determining the qualifications of the individuals and their ability to complete the services required.

In addition, the hourly rate for each individual or skill set should be listed in the Cost Proposal only, in the event additional services are required.




Vendor Response:
Are any of the above individuals considered Subject Matter Experts (SME) in Public Safety Systems and if so, why?

Vendor Response:
Have any of these individuals worked together on prior projects?

Vendor Response:
Have any of these individuals prepared budget documents before?  How do they gather the necessary information to assure it is accurate?

Vendor Response:
Have any of these individuals been involved in Requirements and/or the preparation of an RFP?

Vendor Response:
Have any of these individuals been involved in the evaluation of public safety systems?  What role did they play?
Vendor Response:
	Section 3- Scope of Services – Work Plan/Approach


	Describe in detail the project plan and approach recommended by your firm to insure the timely and accurate completion of the project, including submission of the budget document and other deliverables identified in the Scope of Services.  This plan must highlight all milestones and deliverables and include for each task, the individual to be assigned and the number of hours that will be contributed to the task.  Be sure to also specify the level of involvement, number of hours and specific tasks you will require of the SECC Project Manager and/or stakeholders for each step of the project. 




Vendor Response:
Specifically speak to your ability to prepare and provide to SECC the budget documents required by October 15, 2008.  

Vendor Response:
Identify the conditions of the Project Managers continued availability throughout the project and for follow-up work if necessary. Once identified, the project leader(s) cannot be changed without the approval of SECC’s Project Manager. 

Vendor Response:
Describe the intellectual resources that would be utilized in this engagement, including best practices, case studies, or empirical works authored by your firm.
Vendor Response:
	Section 4 – Exceptions

	Indicate any exceptions you are taking to the terms and conditions, contractual and other requirements defined in the RFP, or the Service Contract posted with the solicitation.  If exceptions are taken, cite the paragraph involved, the exception taken, and state alternative language acceptable to the Respondent. Alternative language is subject to negotiation and/or approval.




Vendor Response:
Board of Directors
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Scott Emergency Communications Center


400 West 4th Street


Davenport, Iowa  52801
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