REQUEST FOR QUALIFICATIONS
Scott County Purchasing Division
Study to Develop Disaster Recovery / Business Continuity Plan for Scott County
PROJECT #FSS0406-01
The Scott County Board of Supervisors is requesting qualifications of consulting and planning
firms. Scott County intends to contract with a qualified firm to perform a disaster
recovery/business continuity (DR/BC) study to address local government core functions and

services. Firms may express interest and request consideration for said project by making
submittal to the Scott County DR Selection Team as outlined herein.

DR/BC STUDY SCOPE

The Scott County DR Selection Team and the Scott County Board of Supervisors intends to
contract for a comprehensive DR/BC study for Scott County. The scope of the study will be fully
outlined in the subsequent request for proposal document. The general objectives of the study
are:

1. Gather information and present quantitative and qualitative data as well as
subjective interpretation relative to the critical functions and services.

2. Identify and interpret strengths and weaknesses of current service delivery methods
and the potential continuity thereof.

3. Interview pertinent elected and appointed office holders, agency heads and other
necessary individuals to obtain information necessary for the study. Meet with key
persons individually or in the context of a DR Implementation Team to gather
information and discuss strategies and direction.

4. Investigate and present DRBC strategies in the areas of information technology,
service delivery, communication, facilities, critical infrastructure and public relations.
Investigate and present strategies in other pertinent areas.

5. Prepare a comprehensive DRBC plan document for Scott County use. Plan should
include minimally: an executive summary for leadership use; readiness measures for
implementation; a detailed readiness implementation plan considering fiscal timing
and funding availability; a response plan for varying types of disaster events and
resources for assistance.

6. Prepare and recommend a plan review process to ensure on-going plan feasibility
and readiness.

7. Use consensus and team building models to lead the DR Implementation Team
toward a cohesive DR solution. Ensure the proposed solution(s) and plan meets the
current demands and needs of Scott County and readies Scott County to deal with
potential events from a position of strength and proactive preparedness.



SELECTION PROCESS

The DR Selection Team intends to evaluate all submissions, through the review of
qualifications, experience and expertise. The goal of the evaluation process will be to select a
manageable group of firms who meet qualification criteria and are capable of performing the
requirements of the project. Qualified firms will receive a request for proposals for a
comprehensive DRBC study at a later date. That RFP will be based on the goals and priorities
defined by the Scott County Board of Supervisors and the Scott County DR Implementation and
Selection Teams. All decisions and selections of the Scott County Board of Supervisors and
the Selection Team are final and are not subject to appeal.

Please do not attempt to contact any staff or officials of Scott County outside of this RFQ
selection process. Due to the number of interested firms for this project we are unable to grant
individual meetings or phone interviews at this point in the selection process.

QUALIFICATION DATA FORM

Enclosed is a copy of the Qualification Data Form for this project. This data form is one of the
primary tools the Selection Team will utilize in evaluating all submittals. Please complete the
form in full. Additionally the Qualification Data Form must be the first pages of all submittals.
This will ease the task of sorting through the numerous submittals that are expected.

It is acceptable to reproduce the Qualification Data Form electronically to facilitate providing the
information. The data form is available in PDF and WORD formats on the Scott County website
on the purchasing page (www.scottcountyiowa.com/fss/purchasing.shtml) link. Please retain
the exact questions and order of questions. Additional space may be added as necessary to
completely answer questions.

SUBMISSION OF ADDITIONAL INFORMATION

Additional information concerning your firm may be submitted. Information may include
references, brochures, educational information, organizational information, and summaries of
previous work, etc. This information will assist the research as selections are considered. Itis
requested that this information be kept brief and concise. Please keep the submittal of
additional materials to one inch or less in thickness and of standard letter size (8 1/2 x 11).

RFQ DEADLINE

Deadline for this request is Friday, May 13, 2005 at 4:00 p.m. Submittals must be received at
the office of the Scott County Purchasing Division before the aforementioned time and date.
Submissions received after this time will not receive consideration.




DELIVERY INSTRUCTIONS

RFQ submissions must be delivered prior to the aforementioned deadline at the following
location:

SCOTT COUNTY PURCHASING DIVISION
SCOTT COUNTY ADMINISTRATIVE CENTER
REF: PROJ #FSS0406-01

428 WESTERN AVE.

DAVENPORT, IOWA 52801-1004

Each prospective firm must submit at least six hard copies of their proposal before the above
deadline. Alternatively, PDF documents may be submitted via e-mail to

pur chasi ng@cot t count yi owa. com Voice verification of receipt for either mailed, e-mailed
or parceled submissions may be made at (563) 326-8793.
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